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IToceauw,aemcs Moum 6bI8WUM, HIHEWHUM U 6YOyUuL UM COMPYOHUKAM.

FBotiyam, komopbvle mepneu CoO MHOU 8Ce MsA20Mbl U AUWEHUS] NPO0ABAHCKOU CAYHCObI,

cmasusu KopnopamusHbsle U ompaciesvie pekopobl, Noayudiu ceepxpesyabmamel u coenanu
MeH31 CUAbHBIM pyKogodume.iem



IIpenucjioBHe mapTHepa U3TAHHUS

BusHec - 970 BoiiHa. Ha KOHy Bala pemyTalus, CyIieCTBOBaHKe Ballero 6u3Heca, 6J1aromnoyydne Bamux G0HI0B U UX
ceMel, TUYHEIE LEeIU U aMOUIuY KaXXaoro. KOHKYpeHIUs YCUIUBAeT s, U 00X IaTh C KaXKABIM Pa30M CTAaHOBUTCS BCE
TpynHee. YToOH! 06K AaTh, Hy2KHEI ['ePOU: I'epOU-IIPOfiaBaHbl, Iepou-pyKoBoauTenu. ['epossMu He POKAAI0TCS, UM
cTaHOBsATCs. EC/IM BaM Tako# B3rjIsif Ha OM3HEC HEMHTEPECEH, 3aKPHIBATe 3Ty KHUTY, OHA He [JIs Bac.

TeM, KTO OCTaJICs, TIpefjiaralo elle pa3 NpoiTu Kypc MoJIogoro Goiia BMecTe ¢ MakcumoM BaTeipeBeiM. Bel cMokeTe ele
pa3 yBUOETh UCTUHHYIO MEXAHUKY 005l U OTTOYUTH CIIOCOOHOCTh TOGEKIaTh.

ABTOp, KaK BCerpna, ornupaeTcd Ha KOHHeHTpHpOBaHHBIf;I 3JIpaBI:IfI CMBICJI U KOHTAKT C peaJIbHOCTBIO — pOCCHﬂCKOﬁ
PeanbHOCThIO, KOTOPad MO2KET OTJIMYAThCsA OT OAPYIUX TakK 2Ke, KaK PyYCCKad 3uMa OTJIMYaeTCd OT TeXaCCKOrI'o JieTa.

MHorue 4nuTany 3apybexRHbe KHUTH IT0 Ou3Hecy. OHU O4eHb Xopollne U none3nsle. Ho Tam opyroi KoHTeKcT. U aTO Hamo
YYIUTHIBATD.

Kommnanus iSpring, KOTOpo# s pyKOBOXKY, paboTaeT Ha ri106aibHOM PHIHKE, IPEUMYIeCTBEHHO B CeBEPHOU AMepuKe,
EBpome, AdnoHun, «turpax A3umn», 1 COBCeM HEMHOTO - B Poccun u gpyrux crpadax CHI'. Mbl 3HaeM, YTO PyCCKUH
4YeJI0BeK MOXKET [eJlaTh XOPOIINH IPOAYyKT. YTo ObI TaM HU TOBOPUIIM, 9TO CKOpPee IPaBUiIo. A BOT C IIpOofakaMH BCe
He Tak IIPOCTO.

HpO]I[aBaTI: MBI IIOKa HE YMEEM U HEe OYE€Hb-TO XOTUM. YcTaHOBKHY, YTO BCe GU3HECMEHEI XKYJIUKH, <HE oOMaHeIb -

He npoaallb» U T. O., ellle JOBOJIbHO KPEeIIKO CUOAT B HallleM CO3HAaHHUU. Ia, Yy HacC JoJjiroe BpeMsd He CyIIeCTBOBAJIO
prHO‘IHOﬁ 9KOHOMMKHY, UMEJIUChH CEPbEE3HbIE HpOGJ’IeMBI C IIpaBaMu U CBOﬁOHaMH, CTaHOAPTEI 2KU3HU OBLITH
cneunquecxne. MelnieHue OPHUEHTHUPOBAJIOCh HAa LIEHHOCTU U yCTAHOBKH IIpOJIeTapuaTa, a OT 6yp)Kya31/11/1 U OBOPSAHCTBa
BOOGH.[G HUYero He ocranock. [locnencTsus BCETo 3TOr0, KOHEYHO, OalT O ce0Oe 3HATH.

Bu3Hec-3THKA, [eI0oBasi PenyTalus U H0of00HbIEe BEIU - HOCTATOYHO HOBOE SIBJIEHHE B HAIIEM IIOCTCOBETCKOM CO3HAHUU.
HVHuNMaTUBa, MOTUBALIKS, XOTs OBl (DMHAHCOBAsI, TOXKe He BCerga Hy2>KHOT'O KauecTBa. PafiyeT, YTO eCTh JIIOIX, TaKHe KaK
MaxkcuMm BanepreBud BaThIpPeB, KOTOPHIE YMEIOT C 3TUM IIPABUJIBHO Pab0TaTh ¥ aKTUBHO y4YaT OPYTUX TOMY, YTO
pofaBell - 3TO yBaXKaeMasi, HyJKHasi U IPeCTUKHas Ipodeccusi, KoTopasi MOKeT 06eCIeUYNTh BEICOKUH COLKMaIbHBIN
cTaTyc.

Perientsl, KOTOPHIE BHIIUCHBaeT MakcuM BaThpes, TOOXOOSAT HaM, paboTaloT 30eCh U cerfyac U IOMOraioT I00exkaaTh
KOHKYPEHTOB. B 6u3Hece HET cepeOPSHBIX TyJb, BOIIIEOHEIX TUITIONE U APYTUX YyNeCHLIX MHTPeNUeHTOB. B 6u3Hece ecThb
MHOT0 paboTel. TOIBKO TaK QOCTHUTrAeTCs Pe3yJibTaT. Pe3yabTaT geaioT aionu. «JIIo[n MOKyIaoT y JII0gei», - MHIIeT
aBToOD.

Te, KTO CUMTAET, YTO XOPOLIKH YeJI0BeK - He Npodeccusi, He coBceM IpaBkl. [IpodeccroHan - 3T0 He TONBKO BHICOKAS
KBayuGUKaIWs, HO U YeJloBedeCKue KaueCTBa, NpodeccuoHanbHas 3THKa, yMeHrue paboTaTh B KOMaHe,
OTBETCTBEHHOCTh, NHUI[MATHBA, MOTHBALUS, BHUMAaHNE K OETAJISIM, THOKOCTh, CKOPOCTb, YYBCTBO I0MOpA ¥ YMEHHUE
IIOANEP2KUBATh POBHbIE OTHOILIEHUS C KOJIJIETAMU.

AwmepukaHckas Accounauus Kojenxel u padoromarenei (National Association of Colleges and Employers NACE)
rotoBuT exerogHeit oTyeT NACE Job Outlook. STOT HOKYMEHT eCTh B CETH, U 5 CJIeXKYy 3a HUM. Cpefu MacChl
uHpoOpMauuy O pEIHKE TPyOa TaM COOAePIKaTCsl HHTePEeCHBIe JaHHbIe 0 TOM, KaK/ie KaueCTBa KaHOUIaTOB UHTEPECHEL
aMepuKaHCKUM paboTomaTesisiM B IIEPBYIO OYepens. 3a MOCIeHNEe IOl OTYET JaeT CIeAyIoIyio KapTUHY.



NACE Job Outlook 2008

NACE Job Outlook 2014

NACE Job Outlook 2016

1. KoMMyHMKal[MOHHbIE HABBIKHA

(ycTHbBIE U ITHMCEMeHHBIEe)

2. Besymipe4Has Zie/ioBas 3THKa
3. HaBbiku paboThl B KOMaHze

(xopotuo cpabaTbiBaeTCs
¢ JpYTrHMH)
4. UHHIIHaTHBHOCTD

5. MexXJIMYHOCTHBIE HaBBIKH

(xopollire OTHOIIEHUS

¢ APYTHMH)

6. HaBbIku pelneHus 3ajia4
npeAMETHOM o6acTH

1. KoMMyHUKaLIMOHHEBIE
HaBBIKH (MHCbMEHHEIE)

2. JlupepcTBo

3. HaBbIKM aHAMUTHKH
U KOJIUYeCTBEeHHbBIX
OLIEHOK

4. Besynpe4Has JenoBas
9THKa

5. Cnoco6HoCTh
paboTaTh B KOMaHje

6. HaBbIxH pellieHHs 3aaa4
NpeAMEeTHOH 06/1acTH

1. JlupepcTBO

2. CniocobHocTh paboTaTh
B KOMaH/ie

3. KoMMyHHKAI[MOHHbIE
HaBBIKM (MUCbMeHHEBIe)

4. HaBBIKH pellleHHd 3aa4
npeAMeTHOM obnacTu

5. KoMMyHHKallHOHHBIE
HaBBIKH (YCTHbBIE)

6. BesynpeuHas JenoBast
ITHKa

7. AHHIHMaTHBHOCTD

7. AHaIUTHYeCKKe HAaBBIKHU 7. KommyHvikauuonHsle 8. HaBbiku aHa/iuTHKK

8. TH6KOCTD/a A THBHOCTH HaBbIKH (YCTHBIE) ¥ KOJIMYECTBEHHBIX

9. KoMmbloTepHbie /Textyeckue O VIHAUMATHBHOCTD OTIEHOK

HaBBIKU 9, BHUMaTeIbHOCTD 9. Tnbkocts/
a/laNTUBHOCTD

10. BuumarenbHOCTb K AeTa/liAM K ACTaJIAM

10. KommbloTepHbie 10. TexHUYeCKHe HABBIKK

HaBbIKH

ITomy4aeTcsi, YTO B CTPAHE C CaMO¥ MOIITHOM U OYeHb KOHKYPEHTHOM 9KOHOMHUKOM paboTomaTeny o6pamaloT BHIMaHue
B [IEPBYI0 O4Yepenb He Ha KBanu(GUKALWIO, @ HA YeJI0BeYeCKHe KauyecTBa. [levasbHO, YTO TaM MPUOPUTET STUKHU
CHM2KAeTCsI, a BaXXHOCTh KBanubukanun - pacteT. B Poccuu ceiiuac Tpenp 6ojiee npaBUIbHEH. ME Bce 60IbIIE
MOHMMAEM, YTO MOPSIHOYHOCTh, OTBETCTBEHHOCTh, MOTHBALIMSI ¥ TOTOBHOCTh MMPUHITH Ha IMOMOIIb - KJFOUeBble KaYeCcTBa,
KOTOpHIE ONIPefensioT, OymeM JIM MEL COTPYOHUYATE C YeJIoBeKOM. KBanudukarius ke [HejIo HaKUBHOE. DTa KHUTA
IIOMOTa€eT CO BCeM 9TUM paboTaTh, JOOUBATHCS CO CBOMMU OOHIIaMU pe3ynbTaTa, I00eXKaaTh.

VBepeH, 4TO HACTOSAIIUM U OyOYIIUM repPOSIM ITIOHPABSITCS CTUJIb aBTOPA, UCIIOIb30BaHUe apMelcKux MeTadop, CCHUIKU

Ha nuTaTH AnekcaHnapa BacunbeBuua CyBopoBa, «BomokonmaMckoe mocce» Anekcannpa Beka u gaxke Ha apMeHCKHT
ycTaB. BoeBoit yctaB PoccuiicKoit apMuu eCTh B Moei 6u3Hec-6ubnroTeke. CKaxKy BaM, 3TO OTJIMYHAS KOJIIEKIIUS TOTOBBIX
pelleHui, Knane3b yIPaBIeHIeCKOH MyIPOCTH.

41 Beplo, 4TO KoMOaTy BaTepeBy HEMHOTO OCTAJIOCh IO TeHepasa, MBI C BAMH 3TO YBUAUM, a ero KHUTa 3aliMeT [JOCTOHHOe
MeCTO B PyCCKOH IUTepaType o Ou3Hecy, IPUMePHO TaKoe ke, Kakoe «Hayka nmo6expmaTts» A. B. CyBopoBa 3aHUMaeT
B JIUTepaType BOEHHOM.



Bcrymienune

91 cMBICT 9TO¥M XKU3HU BUXKY B ToM,YUT00, HE JKajess HU OyIId, HU Teja, aTu Buepen, TI00UTH
¥ genaTthb meyo,Cebs He OCTaBJISASI Ha IIOTOM!

OpHa M3 caMbIX HETPOCTHIX U B TO K€ BPEMS HHTEPECHHIX TPodeccuil - 3To nmpodeccus
4yeoBeKa, KOTOPHIN eKeJHEBHO, €2KeYaCHO U €XKEeMUHYTHO 3alllUINaeT WHTEPECH
opraHu3allii, TPOBOAsS KOMMEPUYECKHEe ITePEeroBOPH C e OTeHINATbHEIMU 3aKa3YuKaMu
u OyoyIIuMu mapTHEPaMU.

Bce, uero st gocTur B cBoe# nmpodeccruoHanIbHOM AesITeIbHOCTH, 1 gobuscs 6narogaps padote
B IIpopaxax. 51 Hay4uJics 3aluilaTh CBOM UHTEPECH], BHICTYNATh TyOIUYHO, BECTH
nmeperoBoprl ¢ KimmeHTaMu, mejlaTh CBOMMHU PyKaMHM IIpe3eHTalluy, GopMyTHpPOBaTh BHSITHO
MBICJIM ¥ MHOTO YeMy elle Garomaps TOMY, YTO IIOCIedHNe MATHAAIATh JIeT S YIUJICS

¥ TIPOMOJIKAI0 YIUTHCS TPOOaBaTh.

IIpopaxku OesaioT NIOOEeN CUTbHBIMU.

Ecnu BB Hay4yWTECHh PEaJIMN30BRIBATH TOBAPHI C HE CAMOM OYEBUIHOM BHITOMOM HAa OMHOM U3
CaMbIX BEICOKOKOHKYPEHTHHIX PBIHKOB, TO BaM IO [y1edy OyOyT IpaKTU4YeCcKu Jio0blie 6m3Hec-
3apaydu.

YeoBek, HU pa3y He yHaBUIWi, He YMEeT IOOQHUMAaThCs. B mpomakaxX IPeaCTOUT MTOTHUMATHCS
COTHH, a TO ¥ THICAYH Pa3, IOTOMY YTO KiIHMeHTH ropasmo Jalle He IMOKYIaloT, YeM
OIJIQYMBAIOT HaM cueTa. Y 3To 3aKajseT, HUMEHHO 3TO [eJjilaeT CUJILHEIM JII000T0, KTO 3HaeT,
YTO TaKOe IepPexkUTh OUepemHou oTKa3 KiIrueHTa, KOTOPOTro TH «pa3padaThIBam» s COEeJIKH
HECKOJILKO IIOCJIEOHUX Hemellb, a TO U MeCsIeB.

ITocne ycnexa Moel IIpenpIAyIlle KHUTH «45 TaTyUPOBOK MeHeOXkepa», KoTopas

Ha MPOTSIXKEHUHU IOCIEeHUX JIeT Oblla OMHUM M3 CaMBIX YCIIEIIHbIX 6eCTCenIepoB, MHe Hadyallu
nrcaTh NIUChMa yBaXkKaeMble MHOU YUTaTeId, CO MHOTUMHU U3 KOTOPHIX S yKe YCIIen
HOOpPYXRUTHCs. Ha maHHBINA MOMEHT, a ceiiyac ceHTs6pb 2016 roma, s1 OTBETHUIT YKe

Ha 31 THICSAYY IIHMCEM U IIOJIy4Yalo OT 3TOTO KOJIOCCAIbHOE YIOBOJILCTBUE.

HI/I‘{YTB He JIYKaBsl, CKaXy, 4YTO B KazKJIOM TpeTheM, a TO U KaXKIOOM BTOPOM IIMCbEME, KOTOpOoe
MHE IIPUXOOUT, €CTh CJIIOBO «cracubo». bomplre OeCsaTH ThICAY «cracu00» U3MEHUIIH MOIO
2KU3HDb, U 51 PEIUJI OEeJINThCSA OIIBITOM, Ha4YaB KapPbepy 6I/I3H6‘C-CHI/IKepa.

Kaxprlit jeHb s BCTpPe4aloch C IpelIpuHuMaTelsIMy U MeHeaXepaMu U3 Pa3HbIX T'OPOIOB
¥ JaXke CTpaH, ¥ MBI pa3roBapuBaeM o 6u3Hece. U Kaxkawli pa3 Ha 9TUX BCTpedax
mogHUMaeTcs: TeMa npopax. Kak mpomaBats? Kak cuenaTth cuctemMy ahGeKTuBHOMU? Kakum
00pa30oM BEIpAIIMBATL PYKOBOOUTENEH B IIpofiaxkax? YTO CTAHOBUTCS KIIOYEBHIM (aKTOPOM
ycrexa?

K coxaneHuto, BEIHYKJEH KOHCTaTUPOBaTh (HaKT, UTO Y HaC O4eHb MaJio JII0Jel YMeIT
I'PpaMOTHO IIPOOgaBaTh. Mu1 J'[I/I60, HaQYUTaABIIKMCh aMEepPUKaHCKUX KHNU2XKEK, IIbITaeMCs IIEPEHATHh
X TeXHOJIOTUuH, J'II/I60, TOHACH 3a CI/IIOMPIHYTHOﬁ BbIFOJ:[OfI, 06emaeM KJ'II/IeHTy TO, 9ero OH

He MOTy4YHuT (9TO Ha3bIBAETCsI «BIapUBaHUeE»), TN0O0 ymapseMCs B IICUXOJIOTHUIO UITH KaKyIo-
HuOYy[b APYTYIO KPAlHOCTE.

Takas xke np06neMa U B BOIIPOCaX yIIpaBJIEHUA IIPOOaKaMMH. OuyeHb HEOOJILIIIOE KOTUYECTBO
3HAKOMEBIX MHE pYKOBOIIHTeHefI 9TOr'0 HalIPpaBJIEHUA Y€TKO ITIOHNMAIOT, KaKUM 06pa30M HY2KHO
HaCTpauBaTh CBOU IIOOpa3aeyieHusd OJIsd ITOJIYYEeHHsA MaKCHUMaJIbHO BO3MOXKHEBIX PEe3yJIbTAaTOB.

4 TozKe He yMeIs HU IIPOHdaBaTh, HU TeM 00Jiee yIpaBiIsiTh 9TUM IIPOIIECCOM, HOIIYCKAall THICSIYHU
omGOK U B KOHIIE KOHIIOB HAy4YHUJICA ITPOAaBaTh MHOT0. MHe yIalioCh CTaTh U TyYIINM
CIIeLIMaiiCTOM II0 IpoJakaM B CBOElM KOMITaHUY, II03XKe U JIYYIINM PYKOBOZUTEIEM OTHENa,

a IMOTOM MHI C MO€el KOMaH/OM yCTaHaBIUBaIX KOPIOPAaTUBHEIE PEKOPIB ¥ MPOoaaBasiy O0JIblile
Bcex B Poccuu Ha HalieM HEIPOCTOM PHIHKE. 3a 3TO BpeMsl Y MeHS IOSIBUNIUChH He TOJIBKO
MeHeKepCKHe, HO U IpofaBaHCKUEe TaTyHPOBKM, KOTOPLIMH S PEIINII HOAEIUTHCSI C BAMU

B OTOM KHUTeE.

OTO UCKIIIOYUTEJIbHO MO CyOBEKTUBHEBIM OITHIT, U S CHOBA, Kak U B IIPeNbIAyIeil KHUTE,
He TIpeTeHAyIo Ha abCOTIOTHYIO UCTUHY. HO 3a 3TMM OIBITOM CTOST TOOBI OTPAOOTKYM HABLIKOB,
COTHU 0TKa30B KJIIMEeHTOB, THICSYU BEICTABIEHHBIX CYE€TOB, CAMOOTBEPIKEHHEIE OUTBEI



3a KnnueHTOB B KPHU3HUCEI, HOBBIE OPY3b, HpOd)eCCI/IOHaHBHbIe KOHd)TII/IKTBI U JIydiiaue
Pe3yJIbTaTHI.

A HUYero BaxHee Pe3yJIbTaTOB B IIPOOazxKaX HEeT.

¢ Hameloch U maxe BEPIO B TO, YTO 3Ta KHUI'A IIOMO2KET BaM YJIYUIINUTh PEe3YJIbTATHhI. Ona
HallmCaHa UMEHHO [OJIsd 3TOrO.

Iymaro, 4TO BHI y2Ke 3aMETUIH, YTO CJI0BO «KInueHT» s mumry ¢ 607Ib1I0d OYKBHL. f 3HAI0, 4TO
3TO HETPAMOTHO U HE COOTBETCTBYET IIPABHJIaM PYCCKOTO sI3bIKa, HO 9TO MOSI IPUHITUIIHATbHAS
no3unusa. Kakumu Gbl OHUM HU OBIIH (XOPOIIMMU, 37TBIMHU, IJIaTEXKECI0COOHKMY, GemnHbiMu, VIP-
KaTeTOPUU WJIN COBCEM HEOOJIBIINMYU, BECEJIBIMY, 3aKPHITHIMU, IIOCTOSTHHEIMY WU
XOJIOMHBIMU), MBI 00sI3aHHEI UM BceM. 2KHU3HenesTeNbHOCTD 1000k OpraHu3aiui JepKUTCS
TOJIBKO Ha TOM, YTO KJIMEeHTH 3TOM KOMIIaHUHU IJIATAT el meHbru. Y Bce, YTO [ejaioT
COTPYLHUK OTHEJIa IPOgaX U ero PyKOBOOUTENb, OHHU AenaT panu Knuenrta. [loatomy

U ¢ OOJIBIIION OYKBEI.

Hrak, IIPUTOTOBBETE CBOU CePAlla K HOBBIM TAaTYUPOBKAM, OJOPOTrHUe MOU OPY3b.

TToexamnu!



1. IIpogaBen - 3TO 3BYYHUT ropao!

I'poMafpHEIM 3BEph PA3UHYJI MAaCTh, YTOOB! MTPOTTIOTUTE COOAYKY, HO DJIJIK CMEJI0 BeIOeKasa
BIIEepen U 3aropopuna co6oi ToTOIKY.

- Croui! He cmeii Tporath TOTOIIKY! - THEBHO 3aKpUyaja OHa.

JleB 3aMep B U3yMJIEHUH.

- IIpocTute, - onpaspeiBasics Jles. - Ho g Beop He ChEII €T0...

- Opnaako TH neiTancsa. Kak Tebe He cTHIAHO 00M2KaTh cnabwix! Tel mpocTo TPyC!

- A... a KaK BBl Y3Ha/IH, YTO 51 TPYC? - CIIPOCHJI OIlesioMJIeHHBIH JIeB. - Bam KTO-HUOYOb
ckasan?..

- CamMa BUXKY II0 TBOUM IIOCTyIIKam!

- YOuBUTEJIBHO... - CKOHQYXKEHHO ImporoBopu’ JIes. - Kak s Hu cTapaloCch CKPHITH CBOIO
TPYCOCTB, a [eJI0 BCe-TaKu BHIIUIBIBAET HAPYXKY. ¢ Bcerma GBI TPYyCOM, HO HUUETO HE MOTY
C 3TUM IogesnaTh!

Jlyutie O6BITH, @ HE Ka3aTbCs, YeM Kal3aThCs, a He OBITh.

HemaBHO BCTpeda’sics C OOHOM IpeKpacHOU AeBYIIKOU 1Mo uMeHUu MpuHa, KoTopas SBISeTCS
OOHUM M3 PYKOBOOUTEJIEN KOMIIaHNUM, OKa3kIBAIOIEeHN YCIIYyTY 110 UHAUBUAYATbHOMY TIOIIUBY
KocTioMOB. puHa, Kak 1 OOILIIMHCTBO MOUX 3HAKOMBIX ITPEAIIPUHUMATEJIEN 1 MEHEOXKEPOB,
HadYmHasa npodeCCUOoHaIbHEIN IIyTh B IIpofaxkax. 51 Ovl maxke ckasaii, B Toprosie. OHa
paboTasia IpomaBIIOM MYyKCKOM OmezKIObl KAaTerOpUM JIIOKC IIeJIbIX OecsaTh eT. Becenys c Hel,
s1 B OUepenHoM pa3 yOemuiics, 4TO BpeMsi, IPOBefeHHOe «B IIOJIAX», COEJIalio ee CUJIbHOU

¥ Pa3BUJIO B HEU Ty caMylo XKHUJIKY, Ojaromapsi KOTOPOH Tenephb y Hee eCTh 3aKaJIEeHHBIH
XapakTep, KOMaHAa eTUHOMEIIIIEHHUKOB U OOJIbIIINE TTEPCIEKTUBEI AJIsT PA3BUTHUS 9TOU
KOMaHIHI.

Bo Bpemst Halero pa3roBopa s 3ajiaji el OOUH M3 CBOUX TIOOMMEIX BOIIPOCOB: «KaKo¥ caMbIi
TJIaBHHIN BBIBOJ THI CAeJjlajia U3 CBOEro KaphepHOr'o MyTu?» - U yCJIbas oTBeT: «IIpomasers -
9TO IIpodeccus».

U MpuHa Havajla CETOBATh, YTO YK€ HECKOJILKO JIeT IIBITAeTCS 00bSICHUTH CBOUM
COTPYOHUKAM, KOTOPEIe MEHSIIOTCSI OOUH 3a OPYTUM, YTO IIPOMaXK# - 9TO UCKYCCTBO, UTO
IIPOCTO TakK, C XOMy, IPOJATh HE TOJYYUTCS, YTO HY2KHO 9TOMY YUUTHCS, YTO 3TO caMas
HacTosmas mpodeCccusi, YTO Hy?KHO MHOTO paboTaTh Hax coboi, u Torma OymeT OosbIlast
OTHava OT TBOEH mesiTeNbHOCTH. Ho OONBIIMHCTBY HIOfIEH 3TO CJIOXKHO MOHSITH U IIPUHSTH.
K mpopaxkam y Hac OTHOCSATCS MOYTH BCETIa Kak K HEKOW BpeMeHHOU pabore. «4 coma
MIPHUIIeN TaK, YyTh-4yTh IEPEKAaHTOBATLCS, a MOTOM Oyay uCKaTh ce6e HaCTOSIIIYIO,
HOPMAJTbHYIO PaboTy».

OueHb CTPaHHO, He IpaBAa 1u?

C ofiHO¥ CTOPOHHI, MPAKTUYECKYU KaXK/Ibli YCIENIHbN TPeqIpUHUMAaTEh 1 KOMMEPCAHT B CBOE
BpemMs caM pabGoTain ¢ KimueHTaMu, YUusICcsa Ha ommOKax, 60JIe3HEHHO BOCIIPUHUMAI COPBaHHBIE
CIOEJIKU ¥ CTAHOBUJICS cuyIbHee. TaKue JIIOOM, KaK IPABUIO0, YBaXKUTEILHO OTHOCSATCS

K IIpofakaM, IOTOMY 4YTO 3HAIOT, KaKOU IleHOoM fgocTatoTca KnueHTH. C Opyroi - g BCTpedalo
0EeCKOHEYHO MHOTO JTI0fel, KOTOphe 3aHUMAIOTCS IIPpOogakaMu, HO IBITAIOTCS CKPHIThH

OT OKPY2KaIOIIUX CBOIO IPOGECCHIO.

39X, CKOJTBKO Pa3 s CJHBIIIAJI OT CBOUX IIPOAABIIOB, KaK OHM HEe MOTI'YT JazKe B POJIEBEIX UT'DaX
Ha TPpeHHHraX KPaCHuBO IIPEOCTAaBUTHCA U I'OPAO CKa3aTh, YTO OHHU CIIE€IIMAJIMCTEI I10 ITPOJaxKaM.

- 3opaBcTByiiTe! MeHus 30ByT Muxaun Koconamnos, g cierfuankKMIpPKM. MBI ¢ BaMU
IOTOBapUBaJIUCh O BCTPEUe.

- IlogozkauTe, B MHE IPOAABATDL YTO-TO IIPHUIIIIHA?

- Het-HeT, uTO0 BHI! d IpOCTO IPOOEMOHCTPUPYIO TO, YTO IIPUIIEI II0Ka3aTh, U YUY IIOCIIE
3TOTO!



U aT0 opHa u3 6onbiux 6en B HallleM OOJIBIIIOM HPOAaBaHCKOM Mupe. JIIogu, 3aHUMaloIIuecs
Ipofa>KaMu, He XOTAT ce0si aCCOIIMUPOBATh C Ipodeccuei. AKoOL 9TO HEIIPEeCTUKHO.

Korma s1 TOJIBLKO Ipuiien paboTaTh B KOMIIAHHWIO, B KOTOPOM IIPOBEJI IOTOM TPHUHAAIATh

C TIOJIOBMHOM JIET XXU3HU, Y HAC He OBIJIO JelapTaMeHTa IPOogaXK U COOTBETCTBYIOIIUX
CIeIMaIMCTOB, He OLIII0 Jake OTHEJIOB IIPOoaaXxK, HO 3aHUMAJICS ST KUMEeHHO UMH. DTO OLIII0
OYeHb CTpaHHO. Ha BU3UTKe y MeHsI OBIJIO HAITMCAaHO «MeHeXKep 10 BHeAPEeHU0», 1 paboTan
s B OTHOMMEHHOM IeltapTaMeHTe. YTo, Ky[a, KOMY, C KAKOH CHUJION ¥ 3a YTO BHEOPSTD,

s1 He TIOHMMAJ ¥ ITpodeccuell cBoel moHavany He ropausics. OTaernnsl IpoaaXk Ha3hIBaluCh

Yy HaC OUIEPCKUMU T'PYIIaMHU, a UX PYKOBOOUTEIHN - KypaTOPaMu.

OpHaXasl MHE TOCYACTIUBUIIOCH IPUHSTh YYaCTHE B PA3roBope ¢ COOCTBEHHUKOM, B KOTOPOM
OH JOBOJIBHO T'POMKO ¥ Oe3aleslIsSIuOHHO 3asBIIsjI, YTO BCE, YTO CBSI3aHO C IIpPOogazKaMu

B Poccuu, BHI3BIBAeT HeraTuB B 00IIecTBe. JIIoqu He JII00ST 3TO CJIOBO, IIO9TOMY B HaIlle#
KOMITAHUM MBI BCTYECKM CTapaeMCsi OT HETO YUTH.

Be3ycnoBHO, B Hallle MHOTOCTPaJaIbHOM cTpaHe oOpa3 mpoaaBlia HeCeT HeraTUBHBIN
oTTeHOoK. CHayaJsa IIpomaBLaMUu OBLIH Ty4YHbI€ TETEHbBKHU B OeJIBIX XaJjlaTaX C CHHUMHU
IIepegHuKaMHy, KOTOPEI€ TOProBaJId JIYYIIIMMU KYCKaMU MsACa U3-II0[ IIOJIBI K1 MOTJIU BOO6U.I€
He 3aMOPa4YMBATHCA TaKHMMHU CJIOBAMH, KaK «JIOAJIBHOCTB ITOKYIIQATEJId»

U «KJIMEHTOOPUEHTHUPOBAHHOCTE>». Y MOJICTPAHEI TAKUX MagaM HEeHaBUIEIH, HO KaXKIbIH
IIBITAJICA C HUMHU IIOOPY2XKHUTHBCS, 4YTOOBI IOTOM HOOCTAaTh K IIPAa3HUYIHOMY CTOJIY ‘-ITO-HI/Iﬁy;HB
o 6yaty.

IToToMm, B Havane 1990-x, o odrcaM Havyasiu CJIOHSITHCS MAaJIbYUKHU U IE€BOYKHU C [AEIIEBEIMHU
KUTAaWCKUMH YTIOTaMH¥, TOPOTHUMHU IIHIJIECOCAMHU, HECYIIECTBYIOIUMHU OHUIeTaMM Ha KOHIIEPTHI,
9KCKIIO3UBHBEIMU OPaKOBAaHHBIMYU KHUTAMHU U Hed(GHEKTUBHEIMY 0M0m0o0aBKaMu, YTO TOXKE

He nmpubaBusIo Hamel npodecCcuu penyTaluu.

A 3aTeM, 4TOOBI KAKUM-TO 00pa30M IIOOHSTh IIPECTUKHOCTE MPpodeCccuit, KaKON-TO YMHBIHN
4YeJIOBEK PEIUJI IIPOAABIIOB HAa3BaTh «MeHeIXKepaMu», U IIOHECJIOCh. Telneps MeHenKepEl Bce
KOMY He JIeHb. Jlaxke Te, KTO BOOOIIe K IpoAazKaM OTHOIIEeHUS He uMeeT. Ho make Ha3BaHUE
«MeHemKep» He chesaino 0ojiee MPEeCTUKHOM 3Ty nmpodeccuro. ITouemy?

IToTomy uTO, ecnu nonu He OyOyT cebst acCOIMUPOBATh C TEM OeJIOM, KOTOPEIM OHU
3aHUMAIOTCS, Y HUX HUYETro He NOJIy4YuTca. bojee Toro, y HUX HU4Yero He nonydaeTrcsa. Byop Te
XOTh «MEHEN2KEePOM II0 IpoagazxKaM», «IreHepaJiOM II0 IIpoagaxKaM», «KUMIIepaTOpOoM

IO TIpofiazkaM», €CJIM B MOMEHT, KOrfja Te6si CIIpaIIuBaioT, KeM U Ifie Thl paboTaells, Th
Ha4YMHAaeIb OIIyCKaTh I'Jla3a, a IeKH’ OT CThIa MOKPHIBAIOTCS PyMSHIIEM, HUKAKUX IIPOJaK

y TeOs1 He OymeT. BynyT cimydadiHo nonydyeHHble KITHneHTH.

[TomH!O, KaK s IPEACTaBIIAJICSI B CBOE BpeMS:

- Mama, 51 paboTalo MeHeIKepOoM I10 BHEIPEHUIO KOHCAITUHTOBEIX YCIIYT.
Kpacuso.

HenousatHo.

Butuesarto.

SAKOOBI IPECTUIKHO.

Ho uTo ckasamn, HesicHO. [la u Mpomax-To 0co60 MHOTO He Obl/I0. Benp s1 He BHEOPSN
KOHCAJITUHTOBBIE YCIYTU. {1 IpomaBa CipaBOYHO-IIPABOBLIE CUCTEMEL.

BpeMst oT BpeMeHU 3BOHAT KIMEHTH B 0hUC U IIPOCAT IPUTTIACUTE K Tele(hOoHY
«PYKOBOOUTEJNISI KPAaTKOCPOYHEBIX IIPOEKTOB Bacunusa Jlanomanesko». HauuHaels BEISICHATS,
YTO 3TO 3a CTPAaHHOE Ha3BaHHUE [OJIKHOCTHU TaKoe, CIIpalllnBaellb Bacumnusi, a oH Tebe 4eCTHO
oTBedaeT: «MakcuM BanepbeBrd, HO Belb IIpofaxa - 9TO KPaTKOCPOYHBIM IIPOEKT, a 1 UM
PykoBOXKY. Bemp Tak ke?» Bosee Toro, Busutku cebe cruenan ¢ Ha3BaHHUEM 9TOM MOJIZKHOCTH
U BBOJAUT STUMM BU3UTKaMU B 3abnyxaeHue Hammx KnuenTos. Ho B mepByio ouepenb BBOOUT
B 3abnyxpneHue cebs.

Korma yenoBeK He X04YeT aCCOLIMUPOBATh cebs ¢ mpodeccueli, KOTOPOH 3aHUMAeTCsI, OH
HUKOTa He OyOeT CTPEMUTHCS CTATh JIYYIINM B 9TOM Hejie. A ecliu OH He OyIOeT XOTeTh CTaTh



Iy4immM, TO He OymeT paboTaTh Haj coOoM. A ecnu OH He OymeT paboTaTh Ham co00M, y HEro
OynyT HU3KHEe Pe3yJIbTaThl. A 4YeM HUXKe y Hero OyoyT pe3ylbTaThl, TEM MEHBIINH Y Hero OymeT
YPOBEHb foX0ma. A 4eM y Hero MeHbITNY YPOBEHb OX0a, TEM MEHbIIe OH OyAeT XOTETh
accoumupoBaTh cebs ¢ mpodeccuert. 1 370 BeUHBIN 3aMKHYTHIM KPYT.

Ha TeppuTopuu Hallero IOCTCOBETCKOTO IPOCTPAHCTBA, 110 MOUM OIIYIIEeHUSIM, KaXX b
BTOpOfI YeJIOBEeK HEHaBUOUT CBOIO pa60Ty, B II€PBYIO o4epenp IIOTOMY, YTO He XO04eT paﬁOTaTb
Hapn coboii. Ho Beib 9TO HEYECTHO - TaK XKUTh U paboTaTh, pa3Be HeT? [Ipexe BCEro
HEeYeCTHO IO OTHOIIEeHUIO K caMoMy cebe. YelmoBeK yYUT AeTell UCTOPUH, a CaM HEHAaBUOUT
IOIKOJIy X BCe€, 4TO C Heﬁ CBsA3aHO, OH He X0o4YeT 6BITI:> IIpernogaBaTesyieM, OH XO4YeT 3aHMMAThbCA
OaBUHTOM M YUUTH 3TOMY TYPHUCTOB. HO OH BHIHYKIeH (KaK OH caM I'OBOPHUT U AyMaeT)
paboTtaTth 3mech! M y TaKOTO YYUTENST BOSHUKAET BEUHBIM BHYTPEHHUN KOHQIUKT, a TOTOM OH
3ab0sieBaeT, TOTOMY 4TO OOIBIIMHCTBO 00I€3HEN UMEIOT IICUXOCOMAaTUYeCKOe Havaslo, U elle
6oJIbIlle HAaYMHAET HEHABUOETH CBOIO IPOGECCHIO.

Ho s 3Hato xopoIux yuuTtesei. O4eHb XOPOIIKUX. B mepByio odyepenb OHU CYACTIHUBLIE JIIONH,
IIOTOMY YTO OHH [IEJIalOT JIIOOMMOe Oeji0 U Y HUX eCTh MUCCHS - IeJiaTh OeTeH Iydlle U yMHee.
OHHU MOIHOCTHIO MTOCBSIIAIOT Ce0sI MeHaroruke ¥ CBOMM IIO[IOIeYHEIM. IIPOCTO TOTOMY YTO OHHU
nmsi ceOsI TaK PerTuin.

OpuH U3 3HAaKOMEBIX OpraHM3aTopa Moux MacTep-kinaccoB Ha CeBepHoM KaBkaze Hartanbu
Yyiiko XKuBeT B 'epMaHUU U TPYOUTCA B KOMIIAHUU, KOTOpasi 3aHUMAaEeTCS CO3TaHueM

¥ PEMOHTOM 2KelIe3HBIX opor. OH IIPOCTOM YeI0BeK, KOTOPBIHM TI00UT KaueCTBEHHEBIE
JKeJjie3Hble JOPOry, ¥ paboTaeT myTeBHIM 06xoquuKoM. Korfia OH BEIXOOUT Ha paboTy,

TO BHIKJIIOYAEeT MOOMJILHEIN TejieOH, YTOOB €My HUYEero He MeIasio IPOBEPSATH PEIbCH

u mmnanel. I1o 3ByKy OT ygapa MOJIOTKa OH MOXKET OIpeesIUuTh, eCTh BHyTPEeHHee ITOBpexXaeHue
pernbca uiau HeT. U 9TO JIydInuil 00XOOUYUK MyTel B MUPE, XOTSI OH BOBCE HE CTPEMUTCS
BBIIISTYMBATH CBOM aMOuIniuu. ITpocTo oH pemun ajs cebs, 9TO 3TO ero JI0O0UMOE [IeJI0 U OH ero
OyzeT menaTh JIydlle BceX. B ToM yucie u u3-3a 9TOT0 OH CYACT/IUBEIM YEJI0BEK.

41 3HaI0 mEeNCTBUTEJIFHO KJIACCHLIX IPOQaBaHOB, JII0MIeH, KOTOPHIE MTOCBSTUIN KU3Hb
ImeperoBOpaM, IPOAABIIOB, KOTOPHIE IECATKY JieT y4aTcsa paborats ¢ Kitmentamu. Kaxmeii

U3 HUX C TOPAOCTHIO 3asBIsAeT, 4YTO paboTaeT npopaBiioM. Kaxrplil 13 HUX IPU3HAET, YTO BCe,
4ero OH B XXKWU3HU AOCTUT, mobuscs O6iarogapst pabote B mpogaxax. KaxXabiii U3 HUX

He IPAYETCs OT Ha3BaHUSA CBOEU OOJIKHOCTHU M TOPHO 3asBIITET 3HAKOMEIM: «f paboraio

B nIpopmaxax». [IycTh maxe MeHeIXKepOoM.

HepaBHO NPOBOOUII CPEM CBOUX MOAIIHMCUYUKOB B elicOyKe OIpPoC Ha TeMy, KaK [OIXKeH
Ha3bIBaThCS YEJIOBEK, KOTOPHIM 3aHMMaeTCs npogaxaMu. COpoK ceMb BapuaHTOB oTBeTa!!!
Copoxk ceMb!

Celn3MaH, MacTep, OU3HEC-KOHCYIILTAHT, 9KCIIEPT, CIEIMAJINCT [0 IPUBIEYEHUIO KalluTana,
TIOMOIIHUK KIMEHTa, MHZKEHeP 10 BHEAPEHUIO, YITPABJISIOMINI 10 paboTe C KINeHTaMu,
KOMMEPCAHT... BLIM ¥ HeIPUSTHLIE BAPUAHTH TUIIA «0aphira» U «HECUACTHBIN BIIapUBaTEIIb».

91 Bce-Taku BRICTYHAIO 3a 3OPAaBBIM CMBICH U 3a TO, YTOOHI MOJIZKHOCTH 9Ta Ha3bkIBaach
«CTHeLMaJuCT 0 mpomaxkaM». Hy, Uau «3KCIEPT MO0 IMpofazxKaM», €CJIH CIelnaucT
IeNCTBUTEIbHO CTaJl 9KCcIepToM. KcTaTu, 9T0 OBIJIO OOHO M3 MEePBLIX PeIleHn, KOTOPEe
yOanoch MPUHSATH HAM C MOMMH MOJIOOBIMH KOJIJIETaMU, KOTOPBIE CTAaIM PYKOBOOUTEISIMU

B HallleM gerapTaMeHTe. MBI JOJIT0 HOTOBapUBaJIuCh C COOCTBEHHUKOM U 3aBEPSIJIU €T0, YTO
TakK TOYHO OydeT JIydIle, YTO Hy?KHO Ha3bIBAaTh BEIIIM CBOMMM MMEHAMHU M YTO OT 3TOTO [OJIKEH
YIIy4IIUTHCS Pe3yJsbTart.

U cran Hall genapTaMeHT BHEIPEHUS AellapTaMeHTOM IIpofax, OUJIEPCKUe T'PYIIITEL
TIPEBPATUIINCH B OTHEJIH IIPOAaxk, KypaTtopsl ctanu POIlamu (PYKOBOOUTENAMHU OTHENIOB
IIponaxK), a MeHe[KepHl [10 BHeAPEeHNUI0 IIpeobpa30Baich B CIIEaINCTOB 10 IpoaxaM.
U 3HaeTe uto? CTaso jierye, IOTOMY YTO MEI ItepecTanu cebs oOMaHbLIBAaTh M Pe3yJIbTaT
IeUCTBUTEJIbHO Hadall yIy4IllaThCs.

Be3ycnoBHO, Halll cOInyM paboTy B MpoAazkax ImoKa He 0mo0psieT U He CUUTAET 9Ty
mpodheCcCHio MPEeCTUKHOMN M3-3a YKa3aHHBIX BHIIIE TPUYKH, HO BEOb 3a49aCTyI0 MBI CAMH B 3TOM
BHHOBATHL. II0TOMY YTO KyCTapH, IOTOMY YTO HEe YYUMCSI, [IOTOMY YTO HEe TOPOAUMCS 3TOMH
paboToii. A TOpOUTHCS €10 IPOCTO HeoOxoaumo. MiHaue BHICOKUX Pe3yIbTaTOB HE BUAATH.

3HaeTe, IOYEMYy JIIOY, KOTOPHIEe paboTanu B IpofaxKax, B KU3HU ropa3fo CUJIbHEH TeX, KTO



STUM He 3aHMMaJICs?

[TpumepHO IO TOM Ke MPUYUHE, TI0YeMY JIIOAY, OKOHYMBIINE HACTOSIINE, @ HE UTPYIIEYHEIE
By3HI, Oonee cToiikue. YeloBeK, KOTOPHIM YYUTCS B HACTOSIIEM By3e, KaK MUHUMYM HOJIXKEH
CHaTh OECSATHh CECCUM B CBOEH JKU3HU, TO ECTh IIEPEXKUTH AECITH CEPHE3HBIX CTPECCOB. JTO

He IIyTKa, 9TO OeNCTBUTENbHO TaK. HacTosmas ceccusi, KOTOPYIO HENb3s IPOIJIaTUTh, KOrIa
HEeNb35T OTOBOPUTHCS C IIpeIogaBaTeneM, 3aKansieT CTYOeHTOB. A B KOMMePUYEeCKHUX By3ax
OIIEHKM 3a4aCTYI0 CTaBSAT 3a OEHBbI'H, U JIIOOU U3-3a OTCYTCTBUS HACTOSAIINX CECCUU B UX KU3IHU
IIPOCTO He CTAHOBATCS CUIIbHee. f y2Ke He pa3 U He [IBa BCTpedasl CoucKaTeyel ¢ JUIIIIOMOM

0 BBICIIIEM OOpa30BaHUM, IO YPOBHIO MH(PAHTUIFHOCTH OOJTBIIIEe HATTOMUHAOIIUX IKOJTEHUKOB.
TonbKO MM He IO ITeCTHaALATh, a 110 ABafUaTh OBa romia.

Taxk BoT, paboTa B ITpofazkax 3aKasseT elle xjeile. To KOJIMYeCTBO CTPeCcCOoB, KOTOpoe
HUCIIBITHIBAET MPOJaBaH, He UCILITEHIBAET HU OOUH OPYTOM IMPEefCTaBUTEIb HU OJHOHN APYToH
oducHou nipodeccuu. [IocToTHHBIE OTKA3Hl, JaBJIeHNE MEHEIXKEPOB, 3aBUCTIIMBLIE B3TJISOBI
KOJIJIET B CIy4Yae ycIiexa, JellpecCuu, BhI3BaHHLIe HeaJeKBaTHHIM II0BEeIeHHEeM HEeKOTOPBIX
KnueHTOB, CpBIBAIOIIKECS COEIKY, EMIIUHT KOHKYPEHTOB... KaxkmomMy nmpomaBaHy TPegCTOUT
9TO IepPexXuTh. Y eciiu OH BRIIEPKUT, eMy yKe HHUYero He OymeT cTpainHo B 6u3sHece. OH
TIPEBPATUTCS B 3aKaJIEHHOT0, CTAJIbHOTO YeJIOBEeKa C TAKHUMH XK€ CTaJIbHLIMHU HepBaMu. U yem
IOJIbIIIE YeJIOBEK paboTaeT B mpopmazxKax, TeM 0ojee CUIbHBIM OH Oy[eT B JKU3HU.

Pa3Be M0OXkHO He TOPOUTHECA 3TUM?

ITpopmaserl - 9TO Bce-Taku BOMH. [10 KpaliHel Mepe, OH [O/IXKeH OBITh TAKMM BHE 3aBUCHUMOCTH
OT TeHAEePHOTr o IpU3HaKa, BO3pacTa, BepoucnoBeganus u obrema tanuu. OH cpaxkaeTcs

C KpU3ucaMU, CTPeCcCaMH, OTKa3aMy, HO B IIEPBYIO O4Yepenb OH CpakaeTcs caM ¢ co0oH,

CO CBOMMM JIEHBIO ¥ CTPaxOM, CTEPEOTHUIIaMU U IIPUBEIUKaMU, CO CBOEl 30HOM KoMdopTa

U y2KacoM [ONyCTUThH HEIIPOCTUTENIbHYIO OMNOKY B ieperoBopax. [1o3ToMy OOBOJIEHO YacCTO

s1 Ha3kIBAJI CBOMX COTPYIHUKOB GoiIaMu. MHe KaXKeTCsI, OHU TOPOUINCH 3TUM, TaK KakK 3TO
IIOJIHOCTHIO COOTBETCTBYET TOMY, YEM OHM 3aHMMAJIUCh: KaXKAbIN JIEHb YIaCTBOBAJIX B BEJIUKOM
6utBe 3a KnueHTta. U KaxXaplil IeHb IPUXOOUIH T0OeOUTEsIIMY, TaXke eC/Ii He 3aBOEBLIBaIU
CeronHs KJIMEeHTCKOoe cepare. [lobeauTesnsiMu OT MOTMBITOK 3TO CAeIaTh. Begb MMEHHO C HUX
BCe HaYWHAaeTCH.

IIpomagerr - 3T0, 6€3yCJIOBHO, TPOGECCHsI, KOTOPOM HY2KHO YYUTHCS, 9TO OTPOMHBIN Habop
KOMIIETEHIINH, KOTOPBEIMH TOJI2KEeH 00JIamaTh YeJIoBeK, 9TO OecKoHeuHass paboTa Hag co0oi,
9TO CTPafaHus, TOPeUb IMTOPaXeHUsI, HO, C OPYTOM CTOPOHEI, 3TO TOGEdB!, TOPAOCTH 3a CBOE
Ieyio, OTJIMYHAs BO3MOXKHOCTD IOJIy4aTh XOPOIINe OeHbI'M U MPUOOpeTeHNe TaKOH 3aKaJlKu
¥ TAKOTo 60eBOTO [iyxa, KOTOPHIH BIIOCIIEOCTBUY OyIeT BecTu Te6GsT BCIO XKU3Hb K HOBHIM
BEpILIMHAM ¥ rOpu30HTaM!

T'opouck cBoel mpodeccuedt, IpogaBpaH!
Kaxknavei neHsp!

Kaxnyio MmuryTy!



2. Comuu - 3TO He TepPOMCTBO

HwukTO He moiKeH BUAETh, YTO THI O0eH u ycTan.Bens Tw ke cynepaupzxket! Disco superstar!

Bynoyuu pa3be3mHBEIM IIPOJABIIOM U HE UMes JITYHOTO aBTOMOOMIISA, ST HIOCTOSHHO HAaXOOUJICS
B 00111eCTBEHHOM TPAHCIIOPTE. MapuIpyTKu, 3JIEKTPUYKH, aBTOOYCHI, METPO...

C ofiHOI CTOPOHEI, 3TO OIIPAaBOAHHO, TAK KaK MOXKHO JOCTATOYHO TOYHO PACCUYHUTATH BPEMS
oT oduca go KnueHTa, a c Apyroi CTOPOHEI, 3TO YPEBATO TEM, UTO MOIKHO JIETKO TIOOXBATUTh
KakKOU-HuUOYOb «00IEeCTBEHHBIN» BUPYC, 0OCOOEHHO B CE30H 3MUIEMUMH.

W BOT MHe «IIOBE3JI0» MoMMaTh 4To-To Tuiia OPBU. I'ma3a KpacHeHbKUE, COMIIH PEKOH,
TeMIepaTypa He0oJIbIllasi, HO YYBCTBUTEJIbHAS, - BCE CUMIITOMBI Hanuio. Kak ce6st BeoyT
HOpMaJibHBIE JIIOOU B TaKUX CUTyaluax? Meq, dyall, acIUpUH, IIOCTENILHEIN pexkuM... Ho g xe
He HOpMaJIbHBIUA 4YeJIOBEK, S XKe repou!

Tewm GoJsiee y Hac MOBCeMECTHO Toau (0COOEHHO MOM POBECHUKH M CTapIlle) TOPOSITCS TEeM, UTO
XOIAT Ha paboTy OOJILHBEIMM U XKEPTBYIOT CO00M BO UMSI KOMITaHUHU. Ubs 3TO IIIKOJIA,
HEIOHSATHO, HO TOYHO 3HAal0, YTO MO Ialla, HalpuMep, 3a 27 JIeT BEICIYTU B PaKeTHBIX
BOMCKAaX CTPaTETHYeCKOT0 Ha3HAaYEeHUS HU pa3y He B3I O0MbHUYHBIN. OH He IPOIYCTHII

HHY OJHOTO OHS cityk0bI 3a 10 000 gueit! Hu ogHoro! Y make ¢ TeMmepaTypo# OKOJIO COPOKa
OH 1IIeJT Ha 60eBoe OeXKypPCTBO 3allluiaTh PomuHy.

U BOT 51 BeCh B COIUIAX BHIIIEN Ha paboTy. MoxkeT OBITh, MHE U XOTEJIOCh II0JIEKAaTh JoMa

U 1oxXarseTh cebsi, HO 51 HUKaK He MOT He IPUNTHU Ha paboTy, IOTOMY 4YTO YV MeHs cerogHs Onlia
Ha3HavyeHa BaxHeHmas BcTpeda ¢ KIreHToM, KOTopasi MOXKET YAEJIUTh MHE BPEMS TOITBKO
CeronHs, a B CJIEOYIOIIU pa3 - JIULIb Yepes3 Hedermto. 4 He Mory ce0e IT03BOJIUTh JOIYCTUTD
aToro! Co0paB MmanKy ¢ peKJIaMHLIMHM MaTepHajiaMi, XJIIoIasi HOCOM KaXKble eCsTh CeKyH]I

¥ TIOHYPUB T'OJIOBY, S BBIMIEN M3 0¢rCa U TOKOBBUISAI K METPO.

Ha BXOfie 51 BCTPETHJI CBOETO CTAPIIET0 TOBAPHUIIA, KOTOPHIM BCcerga ObII B XOPOIIIEM
PacIoIoXKEeHUU OyXa U yIbIOancss CKBO3b IILIIIHEIE YCH. DTO OBUI OOUH U3 JIYUIITUX HAITUX
TPOOaBaHOB, ¥ 3Baju ero Baipias.

- IlpuseT (xsaton), Baias (x.aton), - TO3MOPOBAJICS ST C KOJIJIETOH.
- IpuBeT, Makcum. 3abosies, 4YTO JIu?

- Hy ma (xst0n). Bot (xsaton) cettdac (xsaton) K KnueHTy (xs1t0n) moeny (x/ton) U IOTOM (x1t0n),
HaBEPHOE (X/110N), OTIPOIIYCh, - TYT S HOCTaJ OTPOMHEIN MATHIN HOCOBOU IIJIATOK ¥ I'POMKO
BBICMOPKAJICS.

- Tw1 uTO, c yma comen? K Knuenty exaTb B TaKOM COCTOsIHUM? HUKTO He DOJIKeH BUOETH TeOs
6ombHBIM! THI K€ TIPOJIaelllb CepPhe3HbIe MPOAYKTHI, & CaM TaK HeCEePhe3HO OTHOCUIIIBCS
K CBOEMY 3[I0POBLIO.

- IIa (xsnton) DOTOBOP OOpPOXKe AeHer (xston). [JoTOBOPUIIKUCE XKe C HUMU (X/1107), YTO CEeTOOHSA
npueny (x.awon). 2Kgats ke 6ynyT (xa1t0n). 4 He MOTY HapyIIUTh JOTOBOpeHHOCTU. He mo-
IallaHCKU 9TO KAaK-TO (X/1H0N, X/A0N, X/A0n).

- Tlocnymiakt MeH$, He Halo exaTh. KIIMEeHT TBOero nalaHCcTBa He nmoiiMeT. OTMeHU BCTpedy.
Coriy HUKaK He BSIXKYTCS C TEePOUCTBOM.

Ho s ropmo mpomycTui 3TU cjIoBa MUMO VIIIel, TaK Kak OBIJIO O4eBUIHO, 4TO Baiyias
omubaeTrcs. { cefiuac npueny K KineHTy, ¥ OHa TOYHO OI[E@HUT, YTO M B TAKOM COCTOSIHUHU

s1 BHITIOJTHSIIO HAIIIM JOTOBOPEHHOCTH U MEHSI HU OgHAa 00JIe3Hbh He OCTAHOBUT. $1 maike CKBO3b
Oypio u MTJy monagy K Hed! BoT Takoit s repoii!

Ho BaiyiaB oka3asics nmpaB. KiIMeHT coBCeM 3TOrO He olleHUsa. BcTpeya Hallla IIpoiijia O4YeHb
CKOMKaHHO, KIIMeHT HU pa3y He IIpPUCesia BO3JIe MeHs, He IIOCMOTpeJla B MOHUTOP, CTOs ITHUJjia
YTO-TO M3 KPYKKHU U 3aMeTHO HepBHHUYAA.

4 mymato, 4TO, ecnu OBl y Hee Obllla BO3MOXKHOCTh, OHa Obl KAK MUHUMYM Hagejia MapjieBhie
TIOBSI3KM M Ha MeHS$, U Ha ce0s, HO y Hac B OTJIMYME OT A3UU TaK [ielaTh He IPUHATO. bojee
TOTO, B HEKOTOPHIX KOMIIQHUSX 3TO CUMTAETCS IPU3HAKOM AYPHOTO TOHA. Tuma: «Tel uero?



M=ue He ooBepdelib, 94TO JIU?» - CHUMUTE NOBSA3KM, TEMHBIE OYKH, IIep4YaTKU U PaCCTETHUTE
BEPXHIOIO IIYT'OBULTY U ITU2KaK. Tak MBI O0JIbIIIe AoBepdeM Opyr Opyry.

U BooO1e, «3apa3a K 3apa3e He JIMIHEeT».
Ho moemy KnueHTy SIBHO He XOTeJI0Ch IIPOBEPSTH 93TO Ha cebe.

Kakwue omlymeHnus s Torga y Hee BeI3Bai? 2KanocTe? OTBpamenue? bpe3rnuBocTts? Xaton-
X110,

OnHa HUYEro He KyIInJla, O49€eHb XOJIOOMHO MEeHJ IIPOBOOUIIA, U OoJIbllle I ee HHUKOI'Tla HE BUOEII.
He ouienuna moero CaMOOTBEP2KEHHOTI'0 ITOCTYIIKA dazKe Ha KalleJIbKY.

ITpu3HAaOCh, y MeHs ObIIIN MOOOOHBIE CUTYAIIUH eIlle OBazKOhl.

Opuaxpare! nepeq 3axomoM B oduc kK KitmeHTy MHe 94TO-TO momarno B riia3. Bmecto Toro 4To6nt
HaUTU MEeCTO, T'Ie I'Jla3a MOXKHO CIIOKOWHO IIPOMEITh, S PEIINUI 3alTu K KIueHTy u coenaTh 3TO
TaMm. BoT nipepcraBeTe cebe CLIEHY: CHOUT Ha BXOJle CUMIIaTUYHAs JEeBYIIKa, KOTOpas
BCTpedaeT KaXK[oro I'OCTs, ¥ TyT BPBIBAIOCH S U XPUILJIIO: «Y MeHsI BCTpeda C Ballel
EnuzaBeToit OneroBHo#. MHe CPOYHO HY?KHO ITPOMBITH TJ1a3!» A caM, IOJTyCrOpOMBIIUCE,
OOHOU PYKOU 3TOT I'Jla3 IPUKPHIBAI0, @ BTOPEIM, HEIIPUKPHITHIM I'JIa30M B YHUCOH C II€PBBIM
nnavy.

[eBylliKa IBHO pacTepsnack. Bei3Bana EnusaBeTy OnerosHy (BOT Tak 3HAKOMCTBO, Ja?), Ta
MeHs IIPOBOIMIIA B TyasleT U, oxas U axasi, 6erasna oT cBoero kabuHeTa K TyasneTy, IPUHOCUIIA
MHe OCTHIBIIMY Yal, 4TOOE! 1 IPOMBUI UM IJjla3a, U pellana Mo npobiemy.

U c EnusaseToi OneroBHOM Moe IIepBOe CBUOAaHWE 3aKOHYMUJIOCh HUUeM. He Kymnuna oHa. Bep
el Kak HopMajbHOMY KiMeHTy HyKeH ObLI MPoAaBaH-Tepo, a IPHUIIesI KaKOW-TO 3aYyXaHHBIH
YeJI0BEeK CO Cjie3aMH Ha TIJjla3ax.

Tpetuit Mo citydait - 3To KiueHT, ¢ KOTOPBIM 51 BCTPEYasICs He NepBhi pa3. HykHo Gb10
YTO-TO KapOWHAbHO PEILIUTh, BO3MOXKHO, ITOUTHU Ha HeCTaHOAPTHHIYM mar, 4ToOsl KinueHTH
MIPUHSIIIN XOTh KaKOe-TO pellleHue: MO0 COTPYAHUYATH C Halllel KOMIIaHueH, TM00 0TKa3aThCs
OT BO3MOIKHOM pPabOTHI.

Cpasy cKaxy, 4TO CII0CO0 OTIMYUTHCS U IIOWTH Ha HeCTAHOAPTHEHIM IIar s BeIOpal JOCTATOYHO
cTpaHHHIH. Ha 3TOT pa3 B MockBe OBIJIO AYIIHOE JIEeTO, ¥, KOT{a S BHIIIEJ U3 MeTPOo, Ha yIuIle
TPOMBIXHYJIO ¥ HadaJICsl CUJTbHEHUITUY TuBeHb. [IpsiMo Kak u3 Bempa. KTo xxuBeT

B LleHTpanbHOM (pemepanibHOM OKpyre Poccuu, TOT 3HAET, UYTO TAKOM CHUIbHEHIINI TUBEeHb, KaK
IIPaBUJIO, IPEeBpAIaeTCss B OOBIYHBIN MOXKOb YKe Yepe3 MATh MUHYT, U BCE HOPMaJIbHBIE JTIOOU
BCTAJIM IOM, HAaBECOM Yy BXO[la B METPO ¥ CMOTPEJIH, KaK JIy?KYM TPEBPAIa0TCsS B IIOTOKU BOMHI.
A s pemmj, 4To mPoOGerych o AoXkaeM. B 6exkeBoM 1eTHEM KOocTioMe u 6e3 30HTa. biaro

IO KJIITMEHTCKOTO oduca ObIJI0 METPOB ABECTU. U OA COYYBCTBYIOIHME B3TJISIALI OCTABIIUXCS
I10[T HaBEeCOM JII0fiei s PaJloCTHO, BIIPUIIPHIZKKY I10 JIy2KaM mobexkai K ceoeMy KiueHTy.

$1 TPOMOK He TO YTO [0 HUTOYKH, HEe TO UTO HAaCKBO3b, S MPOMOK IIPOCTO BECH BAOJIH

u monepek. Kaxmast KimeTKa Moero opraHu3ma Oblia MOKpo#i. Korma st Bomen K KnueHrty,

OT MEHSI OCTABaJICSI TaKOW MOKPHIH Cliell B KOPUAOpPE, Kak OyATO 3Mech OOkIBAJT TAIOIINH
cHeroBuK. U BOT, 00TeKasi, Kamasi u yiIel0asich, S IOIPUBETCTBOBAJ KiiMeHTa U Hadasl BECTH
meperoBOpHl. Be3ycioBHO, 3TO GbIJI0 HEOOKYHO. «Pa3phIB 11ab10Ha», Kak JII00SIT TOBOPUTH

B YMHBIX KHUXKax 1Mo HJITI, MapKeTHHTY, TepPeroBopaM U BCIKUX APYTUX YMHBIX U3TaHUSX.
A6comoTHO TOYHO Mo¥ KnneHT HUKOraa He BUOEJI HUYero mogqo6HOTo - YeJI0BEKA, IIOX0KET0
Ha BOOJIa3a, CMEHUBIIIETO B ITOCIEIHUN MOMEHT CBOM KOCTIOM Ha feyioBoi. Ho Mo
mpeKpacHbiil KIIMeHT moYyeMy-TO He OLIEHUI 3TOTO TEePOHCKOTO MOCTYIIKA.

HaBepHoe, IOTOMY, YTO IPUUTH MOKPEIM U I'PSI3HEIM K K/IMeHTy - 9T0 COBCEM He TepOoMCTBO.

HaBepHoe, moTOMYy, YTO IPUUTH 3aIJITAKAHHEIM CO CBOMMU TPO6IeMaMu — 3TO TOXKe
He repouCTBO.

HaBepHoe, II0TOMY, 4TO HprITPI COILTUBBIM ¥ OOIBHBIM — 3TO HOCTYHOK TOZKe€ TOJIBKO B BalllNX
rIa3ax.

Kak yXKe MOHSITHO BCEM YMTATEJISIM, U B [TIOCJIEHHEM ONMMCAHHOM CJIy4ae MOSI JKEPTBEHHOCTh
TOXKe He IIPUHecsla HUKakux nnonos. KnueHT He 3axoTen paboTaTh CO MHOMM.



He cpa6oTano, 67uH.
3HaeTe mo4Yemy?

IToTomy 4TO Yy Hac U Tak XBaTaeT KEePTB B Halllel HACHIIIEHHON XKU3HU. Kya HU B3TJIAHU, 9TOT
YyeJI0BEeK yOMBaeT 3[I0POBbLE paau PabOoTH, 3Ta KEHIINHA XKUBET C My>KeM TOJIbLKO pagu OeTel,
9TOT YYUTCS B By3e, YTOOHI CHEIaTh POOUTEIISIM IIPUSITHO, a 9TOT paboTaeT, IOTOMY YTO OOUTCS
TIOOBECTU TOBapulleil. Bce Kpyrom 4eM-TO XKepPTBYIOT U My4daloTcs. [IpudeM KaxXObId U3 9TUX
JIIofel YyBCTByeT cebsi repoeM. [ToueMy-To Tak. 4 KepTByio pamu Hux! Y Bce Mou Gembl
MMEHHO u3-3a 3Toro! YmoOHas mo3uIus, He ITpaBaa JIu?

MHe KaXxeTcs1, y HaC Takux aoned nepeusdrTok. Hy mpasaa xe!

U xorga MbI IIPUXOOUM K KJ'II/IeHTy U BBICTyIIa€M 0qepenHof1 }KepTBOI;I B €TI0 2KHN3HH,
TO 2KeJIaHUsA PAaCCTAThCA C H€HbI'aMi Y HET'O He BO3HUKAET TOYHO. IMoxkaneTtsb
U IIOCOYYBCTBOBATH €IIle CMO2KeT, HO KYIIUTh — TOYHO He KYIIUT. u IIPABUJIBHO COeJIaeT.

U s cam HUKOTa He OTHAM [EHLTHM YeJIOBEKY, KOTOPHIH OyeT BEI3BIBATh ¥ MEHS JKaI0CTh.
BeknuBO CKaxy emMy, YTO TOPOILITIOCH, CBEPHY Oeceny u IocTapaloch OOJIbIle C HUM HUKOTa
He BCTpedaThCs.

4 He 3HaIO, Kak 3alIPEeTUTh IIPOAaBIaM 2KaJIOBAThCA Ha TAXKEJIYIO XKU3Hb. Ho 3Har To4HO, 4TO
JIy4diiye U3 HUX 93TOI'O He OeJIaloT. HNmMeHHO 5TUM OHH SAPKO U OTJIIMNYAIOTCA OT OPYTHUX.

HaBepHsiKa BH 4TO-TO 3aKa3kIBAeTe IOMOM MJIM B OQUC Yepe3 KaKyI-TO KyPhePCKYI0 CIIyKOy.
YcTpoiiTe 3KCIIEPUMEHT, KOTOPHBIM ST IIPOBOXKY ITOCTOSHHO. KaxkooMy Kyphepy s COUyBCTBEHHO
3arasapabIBalo B JIUIIO M cIipalinBalio: « CKOJIBKO XKe ¥ Bac BhIE3[OB B JEHbL-TO?» — U B

95 mpoueHTax CJIy4aeB OHM KaJT00HO HAYMHAIOT MOCTAHLIBATh U Ha3bIBaTh MHE CTPAIITHELIE
1udpH OT BOCBMHU A0 ABaguaTu. M TOIbKO OOUH pPa3 CTAapeHbKUH OeOylIKa C TOPHOCThI0
pacmpaBuil IIjiedu U cKa3ail: «CHHOK, Kakas pa3Huia?! f moka eie HyXeH 3TOU CcTpaHe!»

A emy octaBun 500 py0Orei yaeBHIX U CKa3aJl, 4TO Bcerga Oyay XKaaTbh, UTO MpUeOeT KO MHe
MMEHHO OH.

Vxke Oyoydu OUPEKTOPOM II0 IIpofakaM, si BCIYECKH ITBITAlICST UCKOPEHUTDh MI00bIe TOIBITKHY
«TepoeB» MPUUTHU HA PabOTy C TeMIepaTypou UM consiMu. Mou OBIBIIIME KOJIJIETH HE HaOyT
COBpaTh U HaBepPHsSKA IOMHSAT, KaK s pyrajics U I'OBOPUJI, YTO «OOUH TaKON IepOM IIOJIOXKUT
MHE BCe BOMCKO», ¥ OTIIPABIISN ux qoMoi. Hy a e3guth K Knmuentam, 6yayyuu GOITLHBEIMU HUITH
KAJIKUMU, - 3TO MEPTBOE [eji0. BEpOsITHOCTH TOTO, YTO CHAEIKA COCTOUTCS, MPAKTUIECKHU
paBHa HymI0. YTOo caMoO MHTepeCcHOoe, I'epOMCTBO 3aKJIlodyaeTcsl Kak pa3 B TOM, UTOOBI ITIO3BOHUTH
KnueHTy, U3BUHUTHCS IIepeq HUM U CKa3aTh, UTO «JIy4Ille HaM He BCTPeYaThCsl CEeTOOHS, TaK
KaK eCTb OIIaCeHUsI, YTO 3TO 3aKOHYUTCS IJIaUueBHO ellle U OIS Bac». Bce KnmueHTH - nmogu, Bce
OHM MTOHUMAIOT, UYTO MOXKET CIIyYUTHCS BCSIKOe, ¥, HAa000pOT, HAUMHAIOT Hac OOJIbIlle yBazXKaTh,
Korfa Mbl, Oyny4u GOJTbHBEIMU, TIEPEHOCUM IIEPETOBOPHI, IOTOMY YTO B 9TOM U 3aK/II0YAETCH
HacTosIIee IPOsiBIIeHNe yBaxKeHus u 3a00TH 0 KineHTe.

Hy 1 B KOHIIe 9TO¥ I'JIaBH PacCKaxy elle OgHy UCTOPHI0. OmHAXKOBI, KOTAa 5 y&Ke OBl
Cepbe3HEIM PYKOBOOUTEIEM, KO MHe Ha cofeceoBaHMe IIpUIIA JEeBYIIKa, KOTOPYIO MHE CTajo
To-HacToseMy Xkanko. OHa mpuexasia B MOCKBY MOKa3aTh CBOIO TPYHAOCIIOCOOHOCTD, TaK KakK
y Hee CJIOXKUIACh KpaliHe HeMpusTHas cuTyauus. [Ipu pa3Bofe Cy[ Pelui Tak, YTo pebGeHKa
OTHaJIu Iale, U el CPOYHO HYKHO OBLIO 0Ka3aTh CBOIO COCTOATEJILHOCTD, 3apaboTaTh Ky4dy
OeHer U BepHYTH ChIHA cebe. Torma g mogyMar, 4TO MOTHUBAIIUS Y Hee 3allKaJlnuBaeT U OHA
TOYHO OyIeT mpofaBaTh OOJIbINIE BCEX, ¥ MIPUHSJI ee Ha paboTy. [IpUHST HECMOTPS Ha TO, YTO,
KpoMe KaJIOCTH K Hel, Y MeHsI KakK y OyIOyIIero MeHeazxepa He ObIJI0O OCHOBAaHUM ee OpaThb.

Yepes MecsIl HaIPOTUB ee paMUINM KpacoBanach 1udpa «0 mpomax», 94TO MeHS HEMHOTO
HaIPSATIIOo, U 5 IIOIPOCUTI ee PYKOBOOUTEIS U3y4YUTh BoIlpoc. KakoBo ke OBIJIO MOe yOUBIEHUE,
KoTrfa Bce Kak onuH KyineHTH Hayasiu 3asBisaTh, YTO OEBYIIKY 3Ty IIOMHST, YeJI0BEK OHa
XOPOIINH, HO [I0KA OHU He TOTOBBI C HAMM COTPYOHUYATh. B MTOTE BEIICHUIIOCH, YTO Hallla
TepOrHS paccKa3biBajla UCTOPUIO ITPO HEeCIpaBeqJIMBLIN CYI HE TOJIBKO MHE

Ha cobecemoBaHWY, HO ¥ BCEM HamwmM goporuM Knuentam. U geHbru mo94eMy-TO HUKTO
IUIATUTh HaM IIOCJIe 3TUX UCTOPUM He XOTell.

W60 KaoCTh - aHTUIIOLO KOMMEPYECKOU PabOTHI.

41 yBexxpancs B 9TOM THICSYY pas, KOTHa CTajl yKe YIpaBasaTh IIPofaBliaMy U IIpofaxkaMu,



HO IIePBBIM pa3 HaHeC MHe TaTyUPOBKY MOM Kojuiera Baipias TaM, Bo3jie MeTpo, Kormga

st 6onbHOM exan K Knuenty. OH cKa3ajl MHe, YTO «COIUIH - 3TO He repOMCTBO», KaK OBl

HY XOTEJIOCh MHE TOoT[a mymMaTh o6paTHoe. TaTyupPOBKY 3Ty TPOAABAHCKYIO S MOJIYYHUII, U BCE
MOU JalbHeNIe MONBITKY oKa3aTh IPOTUBOIIOIOKHOE He YBEHUYAIUChH YCIIEXOM.

Comnu, kano0bl u M000e MyOIMYHOE CaMOIIOXXKEePTBOBaHNE He 3aKaHYMBAETCS [JIS TeX, KTO
paboTaet ¢ KimeHTaMu, HUYeM XOPOIIIHM.

KnueHTaM HY2KHO COBEPIIIEHHO 06paTHOE, YTOOL OHUM I'OTOBHI OBLIM PACCTATHCSI C HeHbIaMH.
Ho 06 aToM, mozkaiyi, Mbl IOTOBOPUM B CIIeOYIOIel TJIaBe.

Hy a ecnu BEI He COTJIACHBI C 9TOM TaTyHPOBKOM, ITepednciInuTe, noxanyicra, 100 gonmapos
Ha Mo cueTt, nagHo? Hy, noxka-a-anyucral

Xawon-xawon.



3. KaxasIid 3 Hac MpoaaBen pagocTu!

Ecnu y mpomaBIiia MepTBEIE I'J1a3a, KaK y KPOJIMKA, TO BBl MOXKETE KYIUTh ¥ HETO TOJIBKO M3-3a
neHsl. IIpu 3TOM IleHa OOJI2KHA OBITH Ha IMOPSO0K MEHBIIIE.

«2u, ®epopyuiku! BapBapymku!OTnupaiite CyHOyKH!BEIXOOuTe K HaM, CygapyuKu, BeiHocuTe
nstaku!»2KeHrr MyxkHUEe - MononymkuK kKopobeinukam unyTt,KpacHbl neBymKy-
nebenymkuHoBUHEI CBOM HECYT....Bcé gocTanu 6abel Oemubie, XOOsT B HOBEHBKUX IIJIaTKax.[IBe
CHOXH 3a JIeHTy necTpyioPaciiapananucsa B KkpoBb.Ha ®eknymiky, 6ady
BoCTpy!o,PackymaxTanack CBEKpoBb.A MoTOM U KopoGeliHukoBllopyrana 6aba
BciacTh:«[IpuHECTIO Ke Bac, MOIIENHUKOB! BOT yK IMOAJIMHHO HaNacTh! BUIIb BhI KaOHBI, Kak
KyTerHuKU.13 cesa Ovl Bac komoM!..»ITocMessnnuck KOPOOeHHUKUY ITONINTM CBOUM IIYTEM.

41 mocTapancs JOCTaTOYHO SPKO B IMIPEABIAYIIel TJlaBe HallucaTh PO T'yJI HEIThS, KOTOPHIH
BUCHUT B BO3[yXE M BUTAET BOKPYT KaxmOTro HeOombmoro conuyma. 2Kamo0bl, HETaTUB, IJI0XKUE
HOBOCTH, O€CKOHEYHO€E HBEIThe U oOcackiBaHUe ImpobieM. B cBoe BpeMs 51 Hayajl 3aMedaThb, YTO
Moe (pu3nyeckoe COCTOSIHME HANPSAMYIO 3aBUCUT OT TOT'O, UTO IIOKA3LIBAIOT 110 TEJIEBU30DY.
970 OBUIO OMHOM U3 IPUYMH, II0YEMY 51 I€PECTal CMOTPETh €T0, ¥ OH IIPeBPaTHUIICA O0JblIe

B IIpeOMeT MHTePbepa B Moel KBapTupe. Y 3HaeTe, 4TO cKaxy? 5 melCTBUTEJIBLHO Tyulle cebs
uyBcTBYI0! IT0 KpaliHe# Mepe, 1 MOTY CaM PEeryIupoBaTh CBOE HAaCTPOEHUE, a He NOAAAaBAThHCS
o61emy 3oMOupoBaHuio. CKaHOallkl, MHTPUTY, pacciaenoBanus... Tedy!

A Havamoch BCe HOCTAaTOUYHO GaHaNMbHO. BBIIO BpeMsi, Korha g y2Ke YIPaBIIsi IPOogaBLaMu

¥ e30uil B MOCKBY M3 OJTHOTO ITOJIMOCKOBHOTO TOPO/a Ha MaIluHe. MHOTHe JIIOAU, KOTOPHIe

B CTOJIHIIE HE JKUBYT, TOBOPST, UTO T€, KTO XKUBEeT B MOCKBe, MpakTU4YeCcKu He paboTatoT. UTo
sTKOOBI 13-3a MPOOOK OHM mobupaloTcs Ha paboty K 11:00, a ye3xkatoT yke B 17:00. Bot
YeCTHO, HM OHOT'0 TAaKOT'0 MOCKBHYA S ITOKA HE BCTPETHUII.

3aToO TOYHO 3HAI0, YTO U3-3a 3TUX CAaMBIX TPOOOK s Mpre3zkan Ha paboty B... 6:00-6:30. s
9TOTr0 BCTABaTh IIPUXOAUIIOCH exxenHeBHO B 5:00. Ho 9To He cmacano MeHs OT TOTO, YTOOEI
exaThb II0TOM IT0JI3KOM 00paTHO B cBoM ropox Kopomnes gBa-Tpu 4aca. Hamo ce6st B MallmHe
4yeM-TO 3aHUMaTh? KOHeYHO ke, 9TUM 3aHSATHEM CTajio panuo!

B ouepenHO¥ pa3 CAyYHUIIOCh ¥ HAC KaKOe-TO 9KOHOMUYeckKoe 6eqCTBHe UITH BHEITHUH
KOH(IUKT, 1, 4TOOBI JepKaTh PYKY Ha IyJbCe U OBITh B KypCe KazxKI0ro IIOCIEeTHETO ClTyXa
KaXX[0o¥ BEIBEPEHHOM HOBOCTH, 51 6e3 KOHIIa, C yTpa [0 Beuepa CAyIIajl OgHy U3 dhefepanbHbIX
HOBOCTHBIX CTAHITUH. A TIOTOM CJIy4YMIIOCH €Ille YTO-TO, a IIOTOM ellle, ¥ TaK MeHS BTSHYJIO

B MUP HOBOCTeH. Yepes Moroma s 3HaJ y2Ke BCeX BeOyLIUX 9TON PaguOoCTaHIUM, OBL
9KCIIePTOM II0 BCEM BOIIPOCAM U y MeHS ORIJIO BEYHO IIOTaHOe HaCTPOeHue, IOTOMY YTO BCe
BOKpPYT ObLIO 1710X0. Bojiee TOTO, 51 mazke HECKOJIbKO pa3 3BOHUII B 9GHUP ¥ 'POMKO BO3MYIIAJICS
BMECTE C [IPYTUMHU COITHaIbHO aKTUBHBIMU rpakgaHaMu. A [0 BeuepaM BCe 3TO
3aKaHYMBAIOCh HOBOCTSIMH 10 TE€JIEBU30DY.

Moe moraHoe HaCTPOEHUE, eCTeCTBEHHO, IepeIaBaioCh IOOYMHEHHBIM, 1 S He CKa3aJsl Obl, UTO
9TO YBEJIUYHUBAJIO Hallle KOJTUYECTBO npoaazxK. MHorga st moBuil cedst Ha MBICIIH, YTO 9TO
Hemoxoxe Ha MeHs. []a, 1 caM ce0s He y3HaBaJl, KOrfa I10 yTpaM, BMECTO TOT'0 YTOOBI
0o06CyXKOaTh CO CBOMMHU MeHeOXKepaMHt 3a IIJIaCTUKOBBIM CTaKaHYMKOM Kode, KTO BUepa B ueM
CTaJjl IydYllle U 4TO MpUAyMaJl/y3Hal OJisg Halero aesna (y MeHs Obljla TaKasl TPagullus),

s1 Oypkas cebe mox HOC: «CIIBIIIay MOCJIeqHUEe HOBOCTU?» — M MBI 00Cy2KIamyu BMeCTe, KakK BCe
XPEHOBO U UTO OyIOEeT masibIlle C KYPCOM HallMOHAIbHOM BaIIOTHI.

A moToMm MHe gain 1o mekam... FOpuit Bmagumuposud HukynuH. [lymMalo, He CTOUT
paccka3blBaTh JIIOASM, KOTOPHIE YUTAIOT KHUTY Ha PYCCKOM SI3BIKE, KTO 3TOT BHIHAIOIUUCS
4yeJioBeK. fl cMOTpes OmHO M3 IIOCJIefHUX WHTEPBBIO C HUM, OH y2Ke ObLI B BO3pacTe,
pasroBapuBal HEOBICTPO, U KYPHAJIUCT 3af4ajl eMy Bonpoc: «KJIOyH - 3T0 TsaxKenas
npodeccun?» - u IOpuit Hukynus rpycTHo yIEIOHYIICSA B OTBETUI: «OUeHb>.

A moToMm GbITIO oNT0e OOBSICHEHNE, YTO PA3pPYyILIATh JIerdye, 4eM CO3/aBaTh. YTO XOOUTh
C KHCIIBIM JTUIIOM, IepeJaBaTh IJI0X0e HaCTPOEeHUE U BHIJIMBATh Ha JTIOAEH HAKOIJIeHHBIN
HeraTHB ropaso Jerde, 4eM CO3[qaBaTh JIIOASIM OTJIMYHOE PaCIoIoXeHue ayXxa.

OH cka3za Torma, YTO ero pa60Ta 3aKJII0YaeTCsl B TOM, YTOOBI IeaTh TI0OeH CUaCTIUBBIMHU.

Ero pa60Ta COCTOHUT B TOM, YUTOOHI 3apsAXKaTh JII0Oen, JapUTh UM PaAaOOCTh U BOOXHOBEHUE. A 3to



OO0BIIIOHN ¥ eXXKEeIHEeBHBIN TPY[ - AepkaTh cebs B TOHyce paau cBoero [emna!

ITocie TOr0 MHTEPBLIO ST BCTAJ, IIOMOLIEN K TeJIEBU30PY, BEIKJIIOYHII €r0 U B CJIeOYIOIIHI pa3
BKJTIOYHII TOJIBKO CIYCTSI BOCEMb MecsileB mepen HoBBEIM TooM, ¥ TO Ha OEeCSTh MUHYT. TaM
BCe OBLIO MO-TIPEXKHEMY - C TEMU XK€ MePCOHAXKaMU U C TEMU Ke IEeCHSIMH, a 3a 3TO BPeEMS

Y MEHS U3MEHHJIaCh XKU3Hb U 5 CTal OPYTUM 4eoBeKoM. [TpoOKu B MOeH XKU3HU HUKYOa

He [eNIUCh, HO TTOSTBUJIUCEH ayAUOKHUTH U ITPOCTO BECEeJIble Mypallkue MeCeHKHU, KOTOPhIe
CO3MmaloT HacTpoeHue. ['JIaBHEIM KIIOYH CTPAHH IIPSIMO Ha JI06 HaHeC MHEe TaTYUPOBKY
«Kaxkabli U3 HAC - MpodaBel PagoCTHU», C KOTOPOH S CTapalCh XKUTh [0 CUX IIOP.

Pab6oTa Kaxkgoro mpopaBaHa COCTOMUT B TOM, UTOOHI 3apsizKaTh JTIOAelN, JapuTh UM PaoCThb

u BooxHoBeHue. C yTpa 3apsapKa, IpsiMasi CIUHA, Beceslasd My3bIKa, pedeBas pa3MUHKa (iiora,
OaccelH, MOJIUTBA, 00JIMBaHMe XOJIOOHON BOOOHM - KasXOOr'0 BIMOXHOBJISIET YTO-TO

CBOE€) U BIIepe[, C OTIUYHLIM HaCTpPOeHHeM B HOBHIU feHb! [IpomaBaTh pamocTs! IIpogaBaTh
cuactre! [IpomaBaThk cBeTiioe Oynmymee! Hectu KnreHTaMm Xopoliee HACTPOEHUE U U3JTy4daTh
IPOJaBaHCKUM CBET - 9TO HEOThEMJIEMAsi COCTABIISIONIAs Halllel mpodeccuu, U Hag 3TUM Hago
OTIEeNnbHO paboTaTh. ITO HAOO OTHEIbHO TPEHUPOBATh.

MeHs 4acCTOo CIIPAIlIMBAIOT B IIOCJIeIHEee BpeMsi, YTO Ol I caM He CMOT IIpomgaBaThk. [IoMHMO
OTBETOB «4eCThb, PofuHa, MamMa» si TOBOPIO eIlle, YTO He CMOT Okl ITPofaBaTh TO, C YeM MOK
Oymymuit KnueHT He CTaHeT YyTOYKY JIy4Ille, YTO He CHejlaeT ero KalejbKy CYaCT/IuBeH.
BoNBIMMHECTBO TPOAaBaeMBIX TPOAYKTOB M YCIIYT BCe-TaKM yIy4NIatoT XKu3Hb KITMEeHTOB,

a 3HAYWT, HAO PafoBaThCS TOMY, YTO BHI AejaeTe, U PafgoCTh 3Ty HECTHU B Macchl. Eciiu ke
KnueHT pafocTHEH, CYaCTIUBEH MJIM JIyYIlle OT BalllMX IIPOAYKTOB HE CTAHOBUTCS, TO HafO
IecsIThb pa3 IMOAyMaTh: a TO JIX MBI IIPOJIaeM, a TEM JIX MBI 3aHUMaeMCsI?

91 MHOTO pa3 ybexkmascs, YTO IpofaBer, KOTOPHIM He O4YeHb XOPOIIIO BJIaAeeT TEXHUKAaMU
pofax U pa3bupaeTcs B CBOEM IIPOOYKTE, HO PAmyeTCsi 9TOMY MUPY M UCKPHUT II0 JKU3HH,

B UTOTE€ BCE PABHO MpopaaeT OOoJbIlle, YeM YHBUTHIN U BOPYJIMBHIN IIPOMiaBel], KOTOPLIN OTIUYHO
3HAET Bce cjiabble U CHJIbHBIE CTOPOHBI CBOMX MPOAYKTOB U IMTPOAYKTOB KOHKYPEHTOB.

Korma MbI 3axoguM B KaOHMHET, 0UC UM, MOXKET OBITh, aXke B KBAPTUPY K cBoeMy KitneHry,
TO IIONM aBTOMAaTHUUYECKU HaC CKaHUPYIOT U MTOJICO3HATENbHO AenaloT AJjisi ce6s1 BEIBOM: XOPOIIIO
UAYT Oejia y 9TOTO MpofaBiia uiu HeT? U ecnu OACO3HaHUE JaeT YTBEPAUTEIIbHBIN OTBET,

To K/IHEHT ¢ yIOBOIBLCTBHEM C TAaKHUM IIPOOABLIOM II00OIIAETCSA M BHICIIYLIAET €T0 IPEe3EeHTAIIUIO
o KOoHIIa. [IoTOMY YTO BCE XOTSIT, YTOOBI ¥ HUX TOXKE OBIJIO XOPOIllee HaCTPOEeHHUe, a TYT
mpuiiren o6pasell TAKOTO HaCTPOEHHUsI. Bce XOTST, YTOOB ¥ HUX [iejla TOXKe IITH XOPOIIIo, a BOT
4eJIoBeK, Y KOTOPOTO Jejla UAYT X0PoIo. Bapyr eMy 4uTo-HuUGYAb 90aK0oe CEKPETHOE U3BECTHO?

I'maBHOeE, He IPUTBOPATLCS CUACTIUBLHIM U He n300paxkaTh U3 cebs1 CKoMopoxa M
TOJUITMBYHCKYIO 3Be3my. Hallu mioiu 04eHb TOHKO YyBCTBYIOT HAUTPAHHOCTH U ¢asbirb. HyKHO
OBITH CYACTJIMBEIM, @ He Ka3aTbCsa uM. Ho, MOBTOPIOCH CHOBA, 9TO OTHeJIbHas pabora.

To, KaK BRITJIIAUT IPOMABEL ¥ C KAKUM HaCTPOEHKEM OH IIPUXOAUT K KineHTy, II0TTHOCTHIO
XapakTepu3yeT Ballly KoMnaHui. Kakas oHa?

Hpo;:[aBeu HerI/IT, C 3allaXxoM Iieperapa, na ¥ TOBOPHUT O TOM, 4TO Hp06KI/I mocTanm?

KnueHT CMOTPHUT Ha TAaKOI'O U AyMaeT: OpraHnu3alud CyIleCTBYeT Ioa-rmoJjiTopa, AUPEKTOP
Y HUX IIbeT, KOPIIOPATHUBHAS KYJIbTypPaA HYyJIeBasd.

IIpomaBerl I'yHIOUT O KPU3UCE B CTpaHe U 00 00111eM ITafjeHUU IIpofaxK, a caM ofeT
B PaACTSAHYTHIM CBUTEDP U HE CaMble CBeXHUE OXKUHCHI?

KnueHT mymaeT: HY, XOPOIIIO, IPEOIIOI0XKHUM, MEHEIKMEHT B KOMIIAHUU OTCYTCTBYET,
PYKOBOOHUTEISM BCE PABHO, KAKUM M3OIIPEHHBEIM CIIOCOO0M €T0 COTPYAHUKYU OYOYT HOPTUTH
MHe HaCTpPOeHHEe, HO BeOb TO, KaK OHU BBITJISOSAT, MOXKHO XK€ ITPOKOHTPOIUPOBATE?

ITpo BHEITHUH BU[ 51, TOXKAJIYH, 0003HAYY OTHEJIPHYIO TaTyUPOBKY. O4eHb BaxkHYyI0! BoT mycTh
OHa U Oy[OeT CJIeyIoLIeH.

A TIOKa ellle pa3 XO4y HaIlkucaTh, YTO MEI ¢ FOpueM HUKYITHUHBIM BHIBEJIH OJIsI ce0s1, YTO OBITH
PaZOCTHBIM - 9TO HempocToe aeno. Ho ¢popmyra ycmexa HaYMHAETCS UMEHHO C HalllUuX
BHYTPEHHHUX YCTAHOBOK M IIPABUILHON TPAHCISIIUKA 3THX YCTAHOBOK KineHTaM.

ITogymatiTe 00 3TOM.






4. BcTped4aloT o ogexkKe. [la ¥ IPOBOKAIOT TOXKe IO ofexkKe. MHOrga oueHb ObICTPO

B udesioBeke mOJIKHO OBITH BCE IIPEKPACHO: U JIUIIO, ¥ OfeXKOa, U AyIla, ¥ MBICIIH.

Mogpenbep Banentun IOpamkus, co3maBmuil BOEHHYI0 GOpMy, KOTOpas BEI3Bajia MHOXKECTBO HapeKaHUHi
CO CTOPOHBI BOEHHOCITY2KalllNX, 3asiBUJI, YTO He UMeeT K 3TOM (popMe HUKAKOI'0 OTHOIIEHUS.

«OdunmanbHO 3asBISI0, UYTO TO, YTO HOCSIT B apMUHU Celdac, He ABJISeTCS TOM (OpPMOM, KOTOPYIO I U MOU
COTpyOHUKHU pa3paboTtanu B 2007 roay mo 3akasy MUHOGOPOHEI», - 3asBuI FOgainkuH rasere « U3BeCTUS».

Mopenbep Takke fo6aBuUiI, YTO B €70 PACIOPSIKEHUN eCTh MUChMA, B KOTOPHIX IIPefCcTaBUTeNn MUHUCTEPCTBA
000POHEI MUIIYT, YTO BEOMCTBO «CaMOCTOSTE/IbHO fopadoTasio 3UMHIOI0 U JIETHIOI (GOopMy II0 COOCTBEHHBIM
KofaM», U 3asIBUJI, YTO OH U ero KOJUIeTH He MOTYT OTBedaTh 3a KauecTBO GOPMEI, KOTOPYIO HeJiall KTO-TO
npyro#. Tak, KOMMEHTUPYS IIOT'OHBI, KOTOPEIE B HOBOM (popMe IlepeHeCceHk! C IJIeY Ha I'Pynb, MoAeibep Ha3Ball
9TO «KOLIMapoM».

BEITIO BpeMsi, Korfla MBI e3qunu K KimueHTaM ofieTeiMu abbl BO UTO, HO TOTa MBI OBLIM COBCEM HEOOBIIOH
opraHusanueil. {1 cam nHOrga e3nui K KnueHTaM B IIKONIBHEIX CBHUTepax (He, HY a 4TO, XOJIOOHO Xke!) u He
4ypaJsicsi HafleTh BHIMENNe U3 MOIOEl OPIOKY MK pyOamku. YeCTHO CKaxXKy, Y MEeHSI HEeT UCTOPUH, KOTopast SPKO
nokas3kIBajia Okl 3HAYEeHUe 9TOM TaTYUPOBKH, HO BCe, YTO KacaeTCsI UMUIKEBOM COCTaBIISIONIeH Hallel
npodeccroHaTbHON TPOAABAHCKOU AESATEIFHOCTH, S MOIPOoOyI0 06003HAUYUTE B 3TOU TJIaBe.

B Moeli mpeppioyInei KHUre «45 TaTyUPOBOK MeHe[Kepa» s OIMUCHIBAJ, KaK Halll COOCTBEHHUK PEIINJI, YTO
KOMIIQHHUIO HY?KHO IIePEeBOAUTH Ha HOBHIM KaUueCTBEHHEBINH YPOBEHb. B TO BpeMsi OMHUM U3 KITFOYEBhIX
yIIpaBIeHYEeCKUX PelIeHUH OBII0 IEPEeoneTh BCEX COTPYOHUKOB M BBECTH Apecc-Kom. [1a u BooOIe HavyaTh
CJIEOUTH 3a BHEIIHUM BHUIIOM COTPYOHUKOB, 0COOEHHO TeX, KTO paboTaet ¢ Knuenramu.

EcTecTBeHHO, OBLIIO GOIBIIOE COIPOTUBIIEHNE, MHOKECTBO KAlIPU30B U faXKe PACCTaBaHUM C OTHSIBIEHHEIMUI
KOHCEepBaTOpaMu, HO ¥ HAC B CTPaHe UCTOPHUUYECKHU TaK CIIOXKUJIOCH, UYTO HU OgHA pedopMa He IPOXOOUT TJIaKO
HU 011 pehopMaTopoB, HY Ay pedhOPMUPYEMBIX, ITI03TOMY KaXKObIH pa3 MPUXOOUTCS «00IaThCsI»

C IIePCOHAIOM, JaXKe IMPU TaKOM OOBIYHOM M OYEBUIHOM peIlleHUM, KaK BHIIJISIAETh TaK, KaK 3TOr'0 y2Ke OaBHO
TpebyeT PHIHOK: KOCTIOMBI, TAJICTYKHU, OeJIbIi BepX, YePHLIN HU3.

Yxe BUXKY yTIBIGKI/I CKEIITUKOB, KOTOPhIE€ CKAaXKyT MHE, YTO «B HallleM Ou3Hece ecTh CHeHI/I(bI/IKa» 1 HaM He
00s13aTEIBHO HageBaTb KOCTIOMEL U I'aJICTYKH UJIU CO6J'IIO,E[aTb €IUHBIN KOpHOpaTHBHLIfI CTaHOapT, BeOb:

* M5l IpofiaeM TOIOPEI AJIS JIeCOPYOOB.

* MEI IpofaeM JIaku OJisT HOTTEeMH.

* { mpopato [T-pemenus. ¥ Hac Bce IO-IPyroMy.

* A y Hac TOBapkHl AJisl CTUJIPHBIX TapHEeH U IeBYOHOK. JTO He I Hac.

Kaxpareii Pa3 s1 IIBITAIOCh B TAKUX CJIy4dasiX IIOCIIOPUTE C JTIIOOBIM 2KeJIallluM Ha O4Y€Hb 6OJ'IBH.IyIO CyMMYy, 4TO
€CJIN OH IIOBS2KET raJICTYK, TO B CJIeJYyIOIIeM rony y Hero 6y,ueT 00JIbIIIEE KOTUYECTBO IIpogazx, 4eM B 3TOM, HO
JKeJIaIUX CIIOPUTE II0OCJI€e HECKOJIBKUX MOUX apPTYMEHTOB IIOYTHU HEe HaXOOUTCA.

MHe KaXeTCs, YTO BCe-TaKy, KOrfla Mbl IPUXOAUM Ha YyXKYI0 3eMJII0 3@ YYKUMHU OeHbraMy, TO KaK MUHUMYM
IOJIKHBI IIPEeICTaBUTENIbHO BHIJIANETh, BHE 3aBUCUMOCTHU OT TOT'0, TOPryeM Mul 3D-IIpHHTEepaMy UM CoaeM
KBapTUPH B apeHTy.

OTo Takue IIpaBuia, Tak JOJIXKHO ObITh. Kak cTIoapmecch BO BCeM MUPE HOCST CIIeLIONekay C JIOTOTUIIaMU
aBHAKOMIIaHUY UTH GyTOONHUCTH BEIXOOAT Ha IIOJIE B eOUHOM (hopMe CBOeH KOMaHAEH, a He TaK, KakK KaxkaoMy U3
HUX 3aX0Tesoch. [IpencTaBrTe cebe CIeHY.

- [Ipocturte, a BH 4TO, CTI0apAecca? A moyeMy BH B TOIIMKE U IIOpTax?
- Hy, mbI ke netum Ha Cemmesnel. Y Hac CBOs cuenuduka
- A mouemy TOrfa ocTaljlbHEIE OOETH He TakK, Kak Bhl? [loueMy KTO-TO B IKMHCAaX, KTO-TO B IIJlaThe?

- V HuX HacTpoeHHe CerofHsl yTpoM OBIJIO APYruM. MEI Ke XKeHIIUHEL. Y Hac CBos cleluduka.

YemM Gosibllle 3aHUMAIOCh H3yYEeHUEM IIPOAAXK B PA3HBIX KOMIIAHUAX, TeM OoJblile yOeXaaich B TOM, YTO
cuenudUKU U B 9TOM BOIIPOCE IIPAKTUYECKHU HE CYLIeCTByeT. BHe 3aBUCHMOCTHU OT CHEPHI AeATEIFHOCTH,
peruoHa, B KOTOPOM BH paGoTaeTe, OTpaciu, B KOTOPOM BefeTe CBOU fena... BceM KineHTaM Bcerfa IpusiTHEE
0061IaThCS C JIIOOBMH B CBEKUX YUCTHIX pyDOalllkaxX, C IOACTPUKEHHBIMU HOTTSIMHM U B YUCTHIX OO0TUHKAX. Takum
JIIOOSIM Jazke MPUSITHEHW OTHaBaTh CBOW KPOBHEBIE IEHLIH.

XoTst GBI IPOCTO IIOTOMY, UTO YPOBEHBb HOBEPHS BHILIE K TE€M, KTO BRITJIIAUT XOPOII0. TouHee, BHITTISIIUT
HAMHOTI0 JTy4Ille, YeM ero KOJIJIETH, KOHKYPEHTH U [IPoYue JII0OU, KOTOPhle OOPIOTCS 3a OTpaHUYEeHHBIH
0I0[2KeT, HaXOOAIUICS B pyKax Halrero KmueHra!

HpO YPOBEHL NOBEPUS K JIIOOAAM B KOCTIOMaX €CTh UHTEepeCHast Oatika, KOTOPYIO s1 BHIYHUTAJI B KHUT € IMaBna



CepreeBuda TapaHoBa: «MccrnemoBanue, IPOBEOEHHOE B CepefrHe IATUAECATHIX TOOOB B Texace, COCTOSIO B
TOM, YTO TPUALUATWIETHUHN MyKYWHA [OJI2KEH ObUI IIePEeXOOUTh YIIUIly Ha KpacHBIN cBeT (a B CIIIA aTo
cuuTaeTcs rpy0eiIuM HapyllleHueM) B IPUCYTCTBUHU APYTUX ntofei. Ilcuxomoru cKpeITo Habmoaany 3a
ToBeeHUeM 9TUX JIofed U GuKCHUpoBaIn YUCIIO TeX, KTO IIOC/IenyeT ero IpuMepy. B monoBuHe ciydaes
“HapymuTens” ObUI OIET B HOBEHbKUYM CTPOTUM KOCTIOM, 6esylo py0allky U rajiCTyK, a B OCTaJIbHBIX CIIydasx - B
pabouuii KoMOMHE30H. Pe3ynbTaT He GBI HEOXKUOAHHEIM - B TPU C IIOJIOBUHOM pa3a 0oJIbIle JII0ael nepecekiiu
YNIUIy Ha KPacHHIN CBET BCe[ 3a YeJIOBEKOM B CTPOTOM KOCTIOME U IIPU TaJICTyKe».

Ho peno Tyt He TonpKo B AMepuke. Mnu Esponie. Yinu Asuu. nu ABcTtpanuu.

Kakoit uHOCTpaHHLIN (GUIBM IIPO IPOAABIOB / KOMMUBOSI2KEPOB / TOPTOBBIX IIPENCTaBUTENIEN HU IOCMOTPUIIIE,
BCe IIPU TaJICTyKax U OesIbIx pyOalmKkax, HO TOJIBKO MBI ¥ ce0sI ellle myMaeM - Hamo HaM 3TO WU HeT?

41 cam YyacTeHBKO Ha CBOUX MacCTep-KjaccaxX rOBOPIO IIPO TO, YTO Halla cTpaHa (pecny6muku 6viBiiero CCCP)
O0YEeHb CHUJILHO OTJIMYAETCSI OT BCEX OCTAJIbHBIX TOCYapCTB B CHUJTy PAa3HBIX UCTOPUYECKHUX 06CTOSITENLCTB. Tak
BOT, UTO KacaeTCs TaJICTyKOB U COGIIIONEHHS IPOYUX MIPABUJI IPECC-KOMa, Y HAaC 3TO UMeeT elle 0oJibliiee
3Ha4YeHue, 4eM BO BceM Mupe! IloToMy 4TO y Hac oOiafgaHue BEIIbIo yKe [ejlaeT YeJI0BeKa KPYTHIM. Y Hac
BeIU ropas3fo BaxKHee, 4eM JIIoqu. YeIoBeK, KOTOPHIHM KyIiI GOIBIIYI0 YePHYIO MAIINHY, YKe CUUTAeTCsI
BBICOKOCTATYCHEIM M IIPEBOCXOMSIITUM BCEX OCTAJIbHEIX, IPH 9TOM MallliHA MOXKEeT OBITh KPeIUTHOM, KBapTUpa
CBHEMHOH, a CaM OH eCT II0 BeuepaM COCHUCKHU M KadaeT GecIliaTHbIe GUIIBMEI C TOPPEHTOB. Tak ke U 4eJioBeK B
KOCTIOME yKe 3apaHee 00j1aflaeT MOBHIIIIEHHEIM YPOBHEM OOBEPHs, TaK KaK ero BHEIIHWH BUM IIPUAAET eMy
CTaTyCHOCTH U COJIMAHOCTb.

Heckonpko MOUX Opy3ei, KOTOphie BEAyT MePeroBOPHl AajeKo He C CAMBIMU IOCJIeIHUMHY JIIOObMH B HAIIEH
CTOJIHUIlE, [aXKe He IOAyMaloT HafleTh Ha BCTpedy KocTioM petresiie 1000 monnapos, #60 Tak y HAC [IOJI0XKEHO.
He BocnipuMyT 4enoBeKa B 3TOM OGIIECTBE.

EcThb elle ogHa, BTOpasi IpUYMHA, IOYEeMY BaKHO HaJIU4YHe APEecC-Koma y IPOAaBI[OB.
OTO OUCHUITIUHUDYET.

Korpa s yuuncs B BOGHHOM YUHJIHNINE, MedYTas CTaTh OGUILIEePOM, I MHOTO pa3 BUAEN, KaK KyPCaHThl CTAPIINX
KyPCOB, KOTOPBIE YXOIAT B YBOJIBHUTEJIBHYIO Ha BEIXOOHEIX B (hopMe, He MOTyT cebe IT03BOIUTh TBOPUTH
HEKOTOpEIe 6e300pas3usi, KOTOpkle MOITIH cebe II03BOJIUTE UX COCIIYKUBIILL, CYMEBIINe IIePEONEThCS B
«TpaxKmaHKy».

VY yenoBeka B GopMe BO3HHKAET BHYTPEHHSSI OTBETCTBEHHOCTD, II09TOMY K BOMHCKOM (popMe Bcerga Tak
TPerneTHO OTHOCHUJIUCH BO BCeX CTpaHax-nobenuTenbHUNaX. [lepBas BoeHHas ¢popMa ImosBuiIach emle B CrapTe.
Tam usbpanu O/ Hee KpacHBIM 1IBET, YTOOLI TeKylllas U3 paH KPOBb Obllla MeHee 3aMeTHa U He CMylana
MaJIOmYIITHEIX.

Hy XU MEBEI BCe 3HaeM, YTO Hallli PYCCKHEe BOUHEI BCerga PeBHOCTHO OTHOCHUJIMCE K YEeCTHU CBOETro MyHOUpPa.
JlumeHue ero unu IIpaBa HOIIEHUA KaKux-nmubo HpI/IHaHHe}KHOCTeI;I 06MyHJII/IpOBaHI/IH 3a OTCTyIlJIeHHue OT
yCTaBa UJI¥ Majioaylive Ha I10jie 6051 03Hauano becuectue u CIIy2KHUJIO OOHUM U3 CaMbIX TAXKEJIbIX HaKa3aHuu
AJId BOEHHOCIJIy2Kalllero.

B apMuu He GBII0O BO3MOXKHOCTH KaXKAbIM AeHb HageBaThb YUCTYIO PyOallKy, HO A/ IPOBEPKH 60EeBOMH
TOTOBHOCTH K CETONHSIIHEMY OHIO Y MEHS ¥ MOUX COTOBapHILEH eXeIHEeBHO IIPOBEPSIIH HaJIu4YHue YUCTHIX U
0€eJI0CHEKHBIX MOJBOPOTHUYKOB. U B 3TOM ecTh riryboyaiiuii cMeici! ITommuBamyu Mel BX OOBIYHO HaKaHYHE,
BO BpeMs KOJJIEKTUBHOI'O ITPOCMOTPA IIPOrpaMMbl « BpeMsi», u 9TO OBLIIO caMoe YTO HU Ha eCTh (OpMUPOBaHUE
00111er0 KOJIJIEKTUBHOT'O yXa Yepes oflee Iero.

U 3TOT OIEIT 5 IIEPEHEC U B CBOI0 KOMMEPYECKYI0 paboTy. Y yTpoM meproguydecKy OTIPABIIsAI IPOLaBla
06paTHO HOMOM, €CIX OH MPUXOOUII ONETHIM «He II0 HallleMy yCTaBy».

£ HaCTOJIbKO PEBHOCTHO OTHOLIYCh K BHEIIIHEMY BHUOY IIPOOABIIOB, YTO JaXKe HECKOJIBKO pa3 IIPUXOOUJIOCH
PpacCTaBaTbCA C TOBapHUIaMHi, KOTOPBIE TOBOPUJIM MHE, YTO B KelaX OHU 6y11yT JIydqine paﬁOTaTB.

Mozxet OvITB, 1 OymyT. Ho He co MHO¥.

HexkoTophle opraHu3aToOpLl MOUX MaCTepP-KJIaCCOB I'OBOPST MHe: «3aueM Thl IIPOBOAUIIL CBOU MaCTep-KJIacChl B
KocTioMax? CHuMu ux! Twl ke He Ko630H! ITo nmpounteiii Bek! [TocMOTpu Ha JIIofeli, KOTOPHEe, TaK Ke KakK U THI,
yKe BCeM BCce foKa3ajl U JaBHO He MapsAaTcs 1o 3ToMy noBony! OHM MOTYT HaxKe B TalloYKaxX CeMHHaphI
nposectu! Byap TakuM xe!»

A s He MOTy.

Ecnu g Tak chesalo, TO s IpefaM CBOU IIEHHOCTH, COTPYIHUKOB, KOTOPHIX S JaXKe IO ISTHULIAM U B
MOCKOBCKYIO kKapy +30 roussn no KnvenTtam B 6ebix pybalikax, ¥ IpefaM CBOU IIPEACTaBIECHUS O TOM, YTO
TaKoe XOPOIIIO ¥ YTO TAaKO€e IIJI0XO.

IIpecc-Kom B KOMMepUYecKo# paboTe - 3TO OUeHb XOPOIIo!
XoTs 6B IOTOMY, YTO 3TO aOCOJIIOTHO TOYHO YBEINYHBaeT KOJIMYEeCTBO Ipogax!

4 nposeps.



5. Xouels NIOHPABUTLCA - CUOU U cnymafl

...8csKull Yesnosek 0a 6ydem CKOp Ha cavlwaHue, med/ieH HA C/A08d, MeO1eH Ha 2Hes.

Ilocianue MaxkoBa, 1:19

3aIroMHU, MO TIOOMMBIM CBhIH, HEJTUIIIHUE CJIOBa:
SI3BIK MAETCSI HaM OOWH, a yXa IeJIbIX ABa.
WM cykpeHO HaBEepHSIKa

paboTaTh GOJIbIIIE SI3BIKA.

Omap XausmMm

Vxke Oynydu He caMbIM CIIaOBIM PYKOBOOUTEJIEM OTHAENa MPofaxK, s OblI OUeHb yBJIeYeH CBOel paboToii,
HAIIWMMU LeJIsiMU, JOOEIBaHUEM Pe3yIbTAaTOB U IIOPOH [ejian HECKOJIBKO HeJl OMHOBPEMEHHO, [IBITAsICh YCIeTh
Kak MOXKHO Gomnbure. KonuuecTBo IIaHUPYEeMEBIX 3aa4 BCETAa IIPEBHIIIAa0 YHUCII0O BO3MOXKHO BEIIIOTHUMELX,
TenedOHE ¥ KJIaBHATypa OEIMUIIUCDH, OBLIIO BECEJIO, a3apTHO, U B OTHEJIe IOCTOSIHHO GbIIa 9faKast
KOMMepYecKas JBUKYyXa.

4 Torma cumrtan ce6s caMBIM KPYTHIM CIIyIIaTeleM-yHUBEPCAIOM, YeJIOBEKOM-OPKECTPOM, KO MHE ITPUXOIUIN
MOM COTPYIOHUKY, U S C HUIMU Pa3roBapyBall, caM B 3TO BpeMsI YTO-TO IlapaUlefibHO IledaTasi Ha KOMIILIOTEDPe
unu Habupast SMS. U BceM ¢ TOPAOCTHIO 3asBJIsIJI, YTO MOTY M CIIyIIaTh, ¥ paboTaTh OMHOBPEMEHHO.
CrymaTenb-yHUBepCall, KOpode. A Hy>KHO OTHEJIbHO OTMETUTD, YTO GOMITEI MOM IPUXONUIM KO MHE He IIPOCTO
TaK. Kak mpaBuio, OHY NPUXOOUIIN AJIS TOr0, YTOOHI S IIOMOT UM B Pa3pelleHu! CJI0OKHONU CUTyalllu C
KnueHTOM, IpUHSAN pellleHne, YTO fejlaTh, BO3MOXKHO, BKJIIOYHJIICS OBl CaM B II€PEeTr0BOPHI MU ITOAKITIOYNIT
IpyTHe CBEeTJIble CUJIBL [JI TOTO, YTOOHI CIeNIKa COCTOSIach.

U TyT 5 mpuHUMalo Ha paboTy OYeHb HHTEPECHYIO OeByIIKYy MpuHy 3., 4eloBeKa, KOTOPHIHM 3HaeT cebe IeHY,
KOTOPHIY He MIPUBBIK K TOMY, YTO C HEHM KTO-TO 00IIaeTcs Ha Oery u BMecTe C KOTOPBIM MBI IIOTOM COBEPIITHIIH
HeMasio COBITOBBIX ITOABUTOB. HO IMOHavasy, KakK U MOJI02KEeHO, MBI HaJlaXKMBaJIi KOMMYHUKAIIUH, IBITASICh
MOHATH, cpaboTaeMcs v, IOAXOMUM JIM APYT APYTY KaK KOJIJIETH U YTO M3 Halllell COBMECTHOM OesTEeIbHOCTH B
HUTOTe BHIUMET.

Wpuna 3. He ObUIa UCKITIOYEHUEM M TOXKE IIPUXOOMIIA KO MHE OTUYUTHIBATHCS O IPOAEIaHHOM 3a IeHb paboTe U
corjacoBaTh IJIaHH Ha OnuxKaiiee Oyayinee. M g oueHb XOPOIIO IIOMHIO TOT fIeHb, KOT[la OHa IIOAOIINIa KO MHe,
cTajia 4To-To B3axyie® pacckasnBaTh 0 KnueHTe, K KOTOPOMY CETOonHs e3[uila, a 5 II0 IPUBLIYKE 3allell B
TenedoH 1 Havanm KoMy-To HabupaTb SMS. TyT MpuHa 3. MOJHSIACH CO CTyJia, TPO3HO ITOCMOTpeia Ha MEeHS U
CKasaJjia, YTO OTYUTHIBAThECS He OymeT, IOTOMY s BOOOIIe He HHTEPeCyIoCh ee paboToii!

- Yto 3a moBefeHue, 6oel?! - mpopwryan .
- A uto cnreimran, Kombat! - otBeTtnna mae UpuHa 3. u npomedunrpoBasa K cBoeMy pabodeMy MecCTy.

$1 XxBaTaq PTOM BO3[AyX ¥ THEBHO Bpalllajl Irjla3aMy, HO CKa3aTh HUYEro He MOT, TIOTOMY YTO OHa Oblyia mpaea. 51
BeJI cebs1 Tak, Kak OyATo MHe OBbLII0O HEMHTEPECHO.

OTOT mEeHb ITIEPEeBEPHYJI MO0 CO3HATEJIbHYI0 MEHEKEePCKYIO XKU3Hb, IOTOMY YTO B TOT K€ Beuep y MeHs Ovliia
BCTPeYa C XOPOIIUM U BIIUSATEIbLHEIM [IJISI MEHS 4eJIOBeKOM. MHe HyKHO OBLIIO Ha 9TOM BCTpede I'OBOPUTH, U 5
4T0-TO 6€3 KOHIIa eMy PacCKa3kIBaJl, a OH IledYaTall B 9TO BPeMs Ha KOMILIOTEPE U IIPK STOM FOBOPUJI, YTO OH U
crymraeT, ¥ HabupaeT TEKCT IapasieNlbHO, IOTOMY YTO OH CIIyIIaTesIb-yHUBEPCA.

4 HeHaBUpen 9Ty CUTyallUIO ¥ IIOHHMaAJI, 4YTO YyBCTBOBaAJla MO COTPyAHUIIA Hpuna 3. BCero HECKOJIPKO 4YacoB
Ha3an.

BmepBrle B KU3HU 1 IOYYBCTBOBAJI Ha cebe, YTO BCE 3TO BPEMS OLIYIIaIN 0N, KOTOPHIM S TOBOPHUII TE K€e
crioBa: «fl crymaTtenb-yHUBEpPCai». ITO OYEHb HENIPUSTHOE OIIYIIEHUE.

Kak 6ynTo Ha Tebe BEIOMBAIOT CBEXKYIO TATYUPOBKY Ha caMOM GOJIBHOM MecTe: «Xo4Yellb IOHPAaBUThCS -
CHUOM M ciayma» . [[puyeM Hayala BHIOMBATH TATYUPOBKY C yTpa UpwuHa 3., a 3aKOHYHUJI 3TO MO
BIIUSITEJILHBIN 3HAKOMBIH.

Boobi1ie s cuuTaio 3TO Hallled GOMIbIoN 001el npobiemMoi. Yem GoJiblile CTAHOBUTCS KPYT MOUX 3HAKOMEIX,
TeM cunbHee yO0eKOanch, YTO TOBOPYHOB THUIIAa MEHsI Be3[le XBAaTaeT, a BOT JII0fiel, KOTOPLIE YMEIOT elle U
CIIyLIaTh, 04EHb-0YEHb Maso. [I0oTOMy YTO 3TOMY HAO YUIUTHCS.

CyH.IeCTByeT MHOZK€E€CTBO KHHUTI' Ha 9Ty TeéMy, U UX IIepEeCKa3hbIBaTh g He 6yﬂy, HO abCOJIIOTHO TOYHO mory



CKasaThb, 4YTO II0CJIe TOTO 3HAKOBOTO OHS, yKe OyAy4l PyKOBOAUTEJIEM OTfella IIpofax, s Hadal aKTUBHO
paboTraTh Haf co00li U CBoell KOMaH/OM, YTOOl MBI HAY4YMJIMCh CIIyIIaTh JIfofel.

Kaxk roBOpuII OMWH MOM 3HAKOMEIH, 3TO (pu3udecku 60/bHO - MONTYATh, KOTAa KTO-TO TOBOPHUT, @ TH YK€
3HAEIIlb, YTO €My MOXKHO OTBETHTE U MOJIZKEH [OCIIyINaTh 10 KOHIa! Vu He IIPOIo/IKaTh €ro MBICIIA ¥
MIpenIoXKeHusl, KOTOa OH 3amHyJscs. Uy 0TBIIeYbCS OT BCEro M HAaCTPOUTHLCS Ha CIIyIIaHKWe 3TOr0 YejioBeKa!l
Kak xke 3T0 60/1bHO!

Ho aToT HaBHIK (a 3TO HaBHIK, HAJl HUM HYKHO paboTaTh U TPEHUPOBATh B cebe!) abCONIOTHO TOUHO BIUSET Ha
KOJIN4YeCTBO IIpofax. f Mory cka3aTk, YTO ropa3fo 0oJIbllle COEJIOK COBEPIIUII IOTOMY, YTO I'Tle-TO BOBPEMS
IIpoMoJI4al, a He IIOTOMY, YTO BOBpeMs CKa3aJll YTO-TO yMHOe.

Ho mpocTo Moji4aTh - 3TO TO2K€e He BapHaHT. Y MeHsI COBCEM HeIaBHO OBIJT CTPAHHBIN AHAJIOT C YeJIOBEKOM,
KOTOPHIF MOJTYaa ¥ CMOTPEJI MHE B I'Jla3a, HO s He BUAEJI, YTO OH CIylIaeT MeHsi. MHe Ka3ayioch, OH OBLI B 3TO
BpeMsi B KaKOM-TO TIapajjiefibHoM Mupe. Ha Mol B3TJIsI[, OUAJIOT - 3TO B IIEPBYI0 0OYepeab aKTUBHOE
pearupoBaHue Ha cJjioBa cobeceqHnKa. iHaye Bce MpeBpallaeTcss B MOM MOHOJIOT C CAaMUM CO00# (3TO ST Tak
cebs1 4yBCTBOBAJI). XOTSI YBEPEH, UTO MEHSI HEe TOJIPKO CJIY IIaJiM, HO €Ile U CJIBI IIajid B TOT MOMEHT. TaK BOT,
CaMBIii TJTIaBHBIN BEIBOJI, YTO X04YY CKa3aTh: MHAJIOT - 3TO He Moo4YepeaHble BBICKAa3bIBaHUsA APy 3a
mpyrom. [IHajior - 3TO KOrja OIHH rOBOPHT, A BTOPOM NOKa3biédem , 9TO ciaymaer . ¥ HeoGsa3aTenbHO
BTOPOH TOXKE [OJIZKEH YTO-TO IIPU 9TOM HU3PEKaTh.

51 cetiuac paboTai ¢ OOUIMPHEIMU ayOUTOPUSIMU U Bce Gonblire y6eKAalCch, YTO CyIaTh yMeT y Hac 5-10
MIPOIIEHTOB Ntofei. To ecTh He MPOCTO CIIyIIaTh, @ AKTUBHO NEMOHCTPUPOBATH ¥ MOKA3hIBATh BHICTYIIAIOIIEMY,
4YTO ero ciymarT. Kak mpaBuso, s BeCh JeHb BO BPEMsi MacTep-Kjlacca U Bedy OUaJIOT UMEHHO C TAaKUMH
«akTUBUCTaMu». CaMoe MHTEePECHOe, YTO He TOJIbKO MHE TakK IPOILe MPOBOOUTE MEPOIPUSITHS, HO U UM
nHGOpMauMs Iydire 3aX0oquT. Y JII0qu CO BCEX CTOPOH OT TAKOT0 aKTUBHOTO CIIYIIAHUS BEIUTDEIBAIOT.

Bce MBI yYHTIUCE B IIKOJIE/KOJIIeAKe/MHCTUTYTe. VI HaBepHaKa ObIIM TaKKe CIIydyau, YTO Ha yPOKe WU JIEKIIUH
MBI CUIe/ TN MoT4a, G0SINCE IIOIIeBEeIbHYTHCS U BHUMAaIU pedaM JIeKTopa... B KJlacCce TUIIWHA, MyXa He
TIPOJIETUT, BCE CIIyIIAIOT. A IIOTOM YPOK/JIEKIUs/BEICTyIITIeHNe TPe3UieHTa 3aKaH4YyuBaeTcs, U 00 Jiblllas 4acThb
AyOIUTOPHUHU yKe Yyepe3 CYTKU He BCIIOMHHUT, O YeM IIJIa peyb. B TOM 4uciie U IOTOMY, YTO CaMU CIIyIIaTeNlu He
nomMoranyu HHGOPMaluy 3aXOIUTh.

Korpa MeI moka3siBaeM KnueHTy Uy HalleMy COTPYRHUKY, UTO MEI CIyIIaeM €0, YeJIOBEKY CTAHOBUTCS
NIPUSATHO, OH YyBCTBYET CBOIO 3HAYMMOCTb U HAaUWHAET ellle aKTUBHEel BeCcTu ce0s 10 OTHOIIEHHIO K HaM. OH
4YyBCTBYET IIPOSBIIeHUE YBasKEHUS K CBOEH IIePCOHe, OH ONIyIIaeT, YTO OH BaM MHTepeceH!

KcraTu, c1oBo «MHTEpeC» B IIepeBOfe C JIaTUHCKOI 0 inter esse - «GbITh BHYTPU». BEITH BHYTPU CBOET0
cobecemHMKa, ero IPUCTPACTUH U IepexkuBaHuii. MHTEpec - 9TO Korga IPOHUKAIOT B CyTh. IHTEpecC K
JIMYHOCTHU - PeOKUN U JKeJaHHBIM I'OCTh B HaIlleM COILILyMe.

IToBepbTe, KIMEHTHI, KaK ¥ MBI C BaMU, OOJIbIIE TI00ST TOBOPUTh CaMH, YeM CJIyIIaTh OPyTrux. To, 94To
TMPOUCXONUT B UX KU3HU, TPOTAET UX CaMHUX ropasmo OOIIbIlle, YeM TO, YTO IIPOU3OIIIO C HAMH WUIIU HaIek
KOMIIaHUEHN, BeIb 3TO OHHU, JTIOOUMBIE, IIOJIYYHIH 110 TOJIOBE OT AUPEKTOPa 3a TO, YTO HE YCIIENIN COelaTh
BOBpEMSI OTUET, IPUTrPesIi OPOIIEHHOT0 KOTEHKA WU CIIyd4aiHO 00pBI3Taiu U3 JIYKU IPOX0KETro, HaXoasCh 3a
pyJieM CBOETO KpacuBOro aBTO. M paccka3biBast 9TO, OHU UCKPEHHE XOTSIT, YTOOLI BHl UX YCJIBIIIATIU.

YToOH IIOXBAIMIN 3a IIPOSIBIEHNE OIarOpOnCTBa U OYIIEBHOCTH B CIydae ¢ KOTEHKOM. YTOOH! ITOComepekuBaIu
BMECTE 3@ TOT'0 IIPOXOKETO.

Y1065 noggepzkKajiu B CUTyallud C JUPEKTOPOM U IIOMOTIJIM COejiaTh Tak, 4TOOHI 9TOr0 GOJIbIIE HE IIOBTOPHJIOCH.

ITo cux mop UCKPEeHHe CYUTAIO, YTO CIyIIaHKUE - 9TO TO, Ha YeM HyKHO paboTaTh BCEM JIIOIOSIM, KOTOPEIE XOTST
OBITH IIPUSTHE CBOEMY coOecenHuKky. Ho ciymanue ojis IPONaBLOB - 3TO 0013aTENIbHEIN HABHIK, TaK KakK OH
HaIPSIMYIO BIUSET Ha UTOTOBBEIE PE3YIbTATEHL.

4 gyecTtHO M CEepPBEe3HO0 pa60Tan Hapg TeM, YTOOHI HAY4YUTHBCA OBITH HWHTEPEeCHBIM CBOMM KnueHTam u COTPpyAHUKaM
4qyepes ClIyllaHue uX. U nocne Toro Kak MHe [Ba Yejl0BeKa CKa3ajd, YTO S OTJIUYHBIN CO6€CBJIHI/IK, a g IIPpU 3TOM
B Halleu 6ece,11e CKa3aJl BCEero ABa-TPU MPEenJyIOKEeHNd, s IIOHAJI, YTO CIYLIATh HAY4YHUJICA.

Hy 1 camoe riaBHOe - BO BpeMsI CBOEr0 OOYYEHUS 5 IIOHAJI, YTO HeBO3MOJHCHO CIIyIIATh U eIlle YTO-TO AejlaTh
napasesnbHo. ITeyaTaTh Ha KJlaBUaType, 0OTBe4YaTh Ha SMS, KOBHIPATH B HOCY UJIM pacCMaTpHUBaTh CBOM HOTTH.
Ecnu 4TO-TO Hmernaems napaieibHO, 3HAYUT He cllyllaels. CiymaTeneii-yHUBepcaoB He 65IBaeT. OTO
camooOMaH.

IlaBaliTe Hay4yUMCs CIIylIaTh, II0 KpaliHell Mepe Te, KTO paboTaeT B Ipopaxax.

OTO meNCTBUTEILHO BaXHO.

HpaBua, €CThb ¥ UCKJIIOYEHUS U3 BCETO 3TOTO, U 00 3TOM 6y118T clliegyrollasi TaTyupoOBKa.

6. CIIUIIIKOM XOpOUINY KOHTaKT ¢ KNMeHTOM yMeHbIIaeT BEPOATHOCTD TPONaKy



ITIycToe 8bl cepmedYHBIM Mbl
Ona, 00MOJIBSICE, 3aMEHHIA,

W Bce cuacTiIuBBIE MEUTH

B mymre Bnro6rieHHOM BO30yauIa.
IIpen Hell 3agyMYUBO CTOIO;
CsecTu o4ell C Hee HeT CUJIbl;

W rosopio eli: KaK 8bl MUJIBI!

W MBICHTIO: KaK mebs mi00o!

A. C. Ilymkun

BcTynnenue B KOHTakKT ¢ KnuentoMm. Ha 9Ty TeMy MOKHO TOBOPUThH MHOT'O U JOJIT0. B KaXKmoil KHUTE T10
pomazaM HalKCaHo PO «MPaBuio 20 CEKyHO», IPO YUCTHIE HOTTH ¥ HAYHUIEHHBIe OOTHHKHU, PO YIBIOKY U
TO, YTO HYKHO CMOTpPETS B I71a3a. B 6ojiee IpOABUHYTHIX KHUTAX IIUIIYT IIPO HAUBEICIIEE UCKYCCTBO
YCTaHOBJIEHUSI KOHTaKTa ¢ cobecemHuKoM/KnreHTOM/IapTHEPOM - YMEHUE collepeXkuBaTh. IIpo To, 4To Ipu
Pa3BUTOM HABEIKE BCTYIATh B KOHTAKT MeXkny KiIMeHTOM U mpomaBIioM BO3HUKAET CUHEPTHS.

BoT umuTaTa u3 ogHoM KHUrH: «ComepexuBaHue - CIIOCOOHOCTE IIOHSATL U IPUHSATD “BHYTPEHHUN MUD
cobecemHuKa”. YMeHHe COepeRKUBATh - 9TO YMEHUE BUAETH OKPYXKAIOUIUM MUP Ir1a3amu cobecequuka. Ecimu
YYaCTHUK II€PEeTOBOPOB CIIOCOOEH UCKPEHHE COIePEeXkKUBATh, TO ONIIOHEHT Oy[eT OYIATh, YTO €ro IOHNMAaT
U eMy COYyBCTBYIOT. Eciu BEI pa3oBreTe B cefe Takoe KaueCTBO, KaK YMeHUe COIepexkuBaTh, TO CMOXKeTe
y0exaaTh APYTUX U BEPOSITHOCTH BAIIET0 JINYHOI'O ycexa OyaeT O4eHb BEICOKa».

K cozkarneHuto, s He MOT'Y COIJIACUTLCS C 9TUM MHEHHEM, TaK KakK MOs IPAaKTHKa TOBOPUT COBCEM O OPYroM. 51
YBEPeH, YTO eCliy IIPOoJaBell I0-HaCTOoSIeMy YMeeT CollepexkuBaTh, To KIIMeHT 9T0 YyBCTBYeT U HaYWHAET
HaBelINBaTh Ha Hero IpobJieMbl: «KaK BCe TAXKeJ0», «KakK BCe IIJIOX0», a IIPOofaBell Xe collepexkuBaeT KnueHTy,
OAIePKUBAET €ro, noHuMaem ero! M B KOHIIe KOHIIOB HAYMHAET IPUHUMAThH KJIMEHTCKYIO0 CTOPOHY,
KJINEHTCKOEe MHEHME KaK eIUHCTBEHHO ITpaBUJIbHOE. TO eCTh, 110 CyTH, IPOJAaBEL B 3TOT MOMEHT CTAHOBUTCS
nokymnaresneM, a KiimeHT - mpomaBiioM, 4TOOH IIOTOM CKa3aTh CBOEMY PYKOBOOUTEIIIO, YTO «OUPEKTOD KaOHBIN U
HeaJeKBaTHHIN», <y HUX HeT [IeHeT, s caM Bupesn» uwin «KnueHT HUKOTa He KyIIUT, Y HUX €CTh
aIbTePHATUBHLIE BAPDUAHTHI».

ITpu BceM 3TOM €cCTh elje 6oJiee XKeCTKUe BapuaHTEH], Korga KnreHT HauuHaeT BelllaTh Ha HAC CBOU JINYHEIE
HpOGHeMH. HIMeHHO C OOHOM Takou I/ICTOpI/IeI;I U CBsi3aHa MOA TaTyYHWPOBKa «CauIIKomM xopomnﬁ KOHTAKT C
KnueHnroMm YMeHbIIIaeT BEPOsITHOCTD IIPOJAaKH» ...

OpHaxpawl y MeHs Obl1a BecTpeda ¢ Kimuentom B kBaptupe. [loTenuuanbabiM KnmneHToM ObIjTa O4EHb YMHAS,
MPUSITHAS U CUJIbHAS XKEHIIWHA, KOTopas y2Ke yclena BHIPAaCTUTh OBYX CBIHOBEH, KyIUTh UM KUJIbe U
mpoposikana paboTaTh, YTOOB 06eClevYruBaTh CBOUM IIPEKPACHBIM YafaM HagesKHBIM THUT B JIMIle MaTepPU. 3BaIu
ee KpucTtuHa, u oHa OblJIa cTaplle MeHs Ha OMMHHAANATH jeT. Eff yoanock COBMeCTUTh 0(puC C KBapTUPOH, U
OHa IIPUHUMAJIa TAKUX CIIEIUAJIUCTOB, KakK s, B joMalrHeM odpuce. HeoBeKoM OHa ObljIa KOMMYHUKaOEIbHbIM,
MBI C He¥ pa3rOBOPUIIKCE, U KaK-TO TaK CIYYHUJIOCh, YTO OHA Hayajla MHE PacCKa3bIBaTh PO OBIBIIEr0 CyIpyTa.
A Tak Kak y BCceX HalllUX JIIOJIed CYIIeCTBYyeT BPOXKAEeHHOe 000CTPEHHOE YyBCTBO CIIPABEJIMBOCTH, €€ paccKka3s
TIOCTEIIeHHO IPeBPaTUIICS B 2KaJIo0k Ha TO, KakK IJIOXO IIOCTYIIUII C Hel My2K, HECMOTPS Ha TO YTO OH OCTaBUJI
el TPDeXKOMHATHYIO KBapTUPY, rapazx ¥ aBTOMOOWJIb IIPU Pa3BOAE, U HACKOJIBKO €H TSKEJIO TAlllUTh B OQUHOYKY
IBYX CHIHOBEI, HECMOTPS Ha TO YTO 000UM y2Ke OBIIIO OOJIbIIe BOCEMHAAIATH JIET, ¥ UTO JIy4IllKe TOOb CBOeH
XKU3HU OBIIM OTHIAHBI €€ KaBaJjiepy, a ceiyac OHa OCTajach OMHA U BCe Y Hee IIJIOX0: U JeHer HeT, U II00BU, U
YIOOBJIETBOPEHUS.

¢ He 3HaI, KakK cebst BECTH, II0O93TOMY KUBaAJI, COYyYBCTBOBAJI, COII€epeXKUBaJl el U BHUMATENbHO Ciyaiarjl. Mue
KaXeTCd, 4TO s OBIJT CAMBIM 6J'Ial"0JlapHI)IM ClIyniaTejieM B TOT MOMEHT, a KpI/ICTI/IHe 60JTbIIIETO OBLIO HE Hazo. B
HUTOr'€ MHI II€PEIJIXM Ha «ThI», OHA BBIJIMJIA HAa MEHS BCE€ HAKOIIUBIINECS SMOLIUU, OEJIy MBI IIOYTHU HE YOEIUIIN
BpPEMEHHU U JOTOBOPUIINUCH B CJ'IeJIyIOH.IPIfI Pa3 BCTPETUTHCA U O6CY,'E[I/ITB MO€ IIpeJjIo2KeHue.

B cnenytomuii pa3 MeHs BCTpedaly KaK 3aKagbldHOro Apyra. YxKe KUIleJl YalHUK, Jiexkanu GoToanb00Mel
TIPOIUILIX JIET, YTOOH MHE KX IIPOJIeMOHCTPUPOBATh, U, KaK MHe KaXeTcs, y Moero KnueHrTa yxe OB 3anac
HeOU3HEeCOBBIX TEM, KOTOPhEIe OHa HaKOIIHMIa [JIs Halllel BCTpeyH. £ Mo-npexxHeMy HCKPeHHe collepexKuBal ei,
BHUMATEJILHO CIIyIIaj, Aaxe 3afaBajl yTOYHSIOIINEe BOIIPOCH, HO PO OU3HEC MBI OIISTh IIOTOBOPUTH IIOYTH HE
yCIIeNnu, TakK Kak s BHIHYKIEeH OBILJI TOPOIIUTHCS Ha CIIENYIOIYI0 BCTPEYy.

MHe 3T0 COBCEM He HPABUIIOCh. Bpome OFI y2Ke U TEIIbli KOHTAKT €CTh, U BEICITYIIal BCe IPOOIeMbl U HCTOPUY,
¥ B KOHIIe KOHIIOB, MHe OBLIO JKaJIkO BpeMeHH, KOTOPOoe s IPOBOANII 3a pa3roBopaMu. M, HakoHell, B TPETHH pa3
sl PeIIUJICS IPSMO C IIopora HavyaTh IIPofaBaTh. £ MoBe3 Ha BCTPeUy yzKe FOTOBBIe CYeTa U JOIOBOPH! U Haxe
HacTpawuBal cebsi, Kak C Iopora cuejalo fejIoBoe JIUIO ¥ CKaxXy, YTO Y MEeHs eCTh TOJIBKO JBaAllaTh MUHYT,
4TOOBI MBI PEIINUIIN HAIll AeJIOBOM BOIIPOC, Pafgy KOTOPOTO 51, COOCTBEHHO T'OBOPS, U €3XKYy B €e JOMAaIIHuN oduc.



Ho korpa nBepb OTKpPHIIACE, S yBUpesl 4yepec4dyp nNoAroTOBJIEHHYIO KEHIIIUHY. U roroBunace OHa sIBHO He K
IeJI0BOM BCTpede, a... K CBUOAHHUIO. Kak okazasoch 11o3xe, K CBUaHUI0 CO MHOM.

- ITpuBet! CerogHsi y MEHsI COBCEM HEMHOTO BpeMeHU. [laBall pelnM BOIIPOC 10 COTPYOHUUECTBY C Hallelu
KoMITaHUeH. §1 3aexan OyKBanbHO Ha ABANLIATh MUHYT M XOTEJ OBl 3HATH HAIIK IEPCIEKTUBEI, - IPOTAPATOPUII
s.

- [lepceKTUBEL y HAC €CTh, - YABIOHYIach KpUCTHHA U IPHUTIacuia MEHs B KBapTupy. [InnHa ee 1006Ku Obliia
HeNIPUJIMYHO KOPOTKOM, U MHe CTajlo COBCEM He IIo cebe.

Mzl mponutu B KaGHUHET, OHa 3abpasnach C HoraMu Ha KOXKAaHBIY JUBAH U KaK-TO XUTPO Ha MEHS CMOTpena.

- Takoe OIyIIeHue, 4YTO Ha CBUOaHue COGpaJ’IaCL, - CcKazal eu s OXPHUIIIINM I'OJIOCOM, - nmaBait Cpa3y K fJeny. Bor
s IIOATOTOBHUJI IOTOBOPEI M CHETa U XOTEJl OBl OGCY}II/ITL, KaKou u3 BapHaHTOB Haubosee HpI/IeMJIeMI:II;I IJIsT TBOEH
KOMITaHUH.

- Tak u ecTh, 1 u cobpaiack Ha CBUaHUe, - elle 60ee XUTPO cKa3asla KpucTuHa, He obpalas BHUMaHUSA Ha
BTOPYIO YaCTh CKa3aHHOM MHOU (pas3kl.

¥V MeHs 3aryperno B rojoBe, MHe IT0Ka3ajioCch, YTO g IOIasl B KaKyI0-TO XUTPOCIIJIETEHHYIO 3allafHIO U3
TOJITUBYACKUX (GUIBMOB U MHE CPOYHO HYKHO U3 Hee BHIOMpaThCs. BapuaHToOB OBITIO OBa: JeIaTh BUA, YTO
HUYEro He IIPOUCXOOUT, ¥ IPONOJIXKATh TYIIUTh U IIpeasiaraTh ef OIIaTUTh CYEeT WM CPOYHO OexXaTh. f Bech
BCIIOTEJI U AyMaJl, KaKoil U3 BapHuaHTOB BEIOpaTh. Besa aTa cileHa Bce 0ojlbllle HallOMHUHala CI0XKeT KaKoI0-TO
HEMEeUKOTO0 IopHOoduIEMa.

- Upu Ko MHe, - cka3ana Kpucrtusa. - [ToToM IOroBOpUM PO TBOU JOTOBOPHL.

B 9TOT 3Xe MOMEHT 51 IPUHSJ PellleHre BEIOPaTh BTOPOM BapUaHT U 6exkaTh. YTO-TO jierieda Ipo TO, YTO Y MEHS
pe3Ko 3a00J1es1 KUBOT, 5 BEICKOYUII B KOPUAOP, OBICTPO Hafesl O0TUHKHY U BeIOexkasl B mombe3n. He obpamas
BHUMAaHUS Ha pa3phiBalomuics teaedoH, 1 6exal K MeTpPo U JaxKe He XOTeJl oryIsiarBaThes. Hukorna He
IyMaJl, 4TO B IOJOOHYIO CUTYAI[HI0 MOXKET IIONAacTh IIapeHb, a He AeByIKa. I MHOro rotoB paboTaTh Hag co6oi
pany IpPOJaXKy, YUUTHCS, OCBAaUBaTh HOBLIE HABLIKK M 3aXOAUTH B 30HY HEKOMGOPTA, HO 9TO OBIJIO YK CIIUIIKOM.

B oduce s nonpocun ceoero pykosoputens H. A., 4ToOkl 0Ha 103BOHMIA KpucTHHE U cKasasa, 4To s YBOJIMIICS
u 49TO GOJIbIIIe ST HUKOTHa K 9ToMy KIIHMeHTy He moeny, TaK KakK 3TO OIlaCHO [JI MOeH KM3HU. A caM Ioures Ha
pa6Gouee MeCTO ¥ Ha4yaJl HAHOCUTH ce6e HOBYIO TaTyMPOBKY: «CJIMIIKOM XOPOIIHUM KOHTAKT ¢ KineHnrom
yYMeHbUIaeT BEPOSITHOCTH NIPOJAaXKH».

Ilo cux mop, Koraa s BUXKY, KaK IIPOAABIILI XBAJIITCS TE€M, YTO Y HUX OTJIMYHEHIINI KOHTAKT ¢ KiiMeHTOM U OHU
IpYXaT C HUM, 51 IOHUMAI0, YTO Ha OBICTPYIO IIPOJAKy B TAKOM CJIydae MOXKHO He PaCCYUTHIBATh. [Ipyxba c
KnuentoMm Bcerga upesata TeM, 4To KnueHT OymeT OTTArMBaTh CPOKHU OIIATHL, 00Pa30BHIBATh AEOUTOPKY, HO
pu 9TOM TPe6GoBaTh BAIIETr0 BHUMAHUS, YTOOH! IOTOBOPUTH, IOTYCOBATHLCS, IIOCOIIEPEKUBATH APYT OPYTY WU
IPOCTO CXONUTH B Kade. Y apy3ei opyrue OTHOIIEHUS, U, KaK TOJIBKO BhI IIPOCUTE €T0 3aHSATHCS IEJIOBEIM
BOIIPOCOM, APYT HAaYWHAET HAIPATATbCSI U 00UXKATHCH.

CaMmasi ClIoKHAs ¥ JOJrasi MOs IIpofazka Obllla MOEMY JIy4YIlIeMy OPYTY, C KOTOPBIM MBI YYUITHCH B IIIKOJIE, B
BOEHHOM YUYUJINIIE, B I'PaXkOaHCKOM MHCTUTYTe U e3[0UJIM HECKOJIbKO JIeT Ha 3JIeKTpudkax B MockBy. OH cTan
npennprHUMATesieM, U s ObUI IIy00KO0 yOeKIeH, YTO MOM IPOAYKT COeaeT ero OM3HeC JIydIle, a OH CMesJICH,
MOJI, OTCTaHb OT MeHs, IpofaBel. Bce Mou apryMeHTHI, IIOAXONH! U IIOMIBITKY ITI0Ka3aTh, YTO S HECY eMy IIOJIb3Y,
3aKaHYUBa/JIKUCh TEM, UTO OH OTMaxXMBaJICid OT MEHS U OaXXe OTKa3bIBaJiCsI 03HAKOMHUTHCS C JEeMOHCTPALlMOHHOMN
Bepcuel Halllell CIPaBOYHO-IIPaBOBOM CUCTEMEI.

KaxknbIii pas mocie 3Toro y MeHsi HauMHAaIach BHyTPeHHAS 60pp0a. Y MeHs eCTh IeHHOCTHU: C OOHON CTOPOHEL,
OBITH JIy4YIIUM COTPYOHUKOM B IIPOAaKax B CBOEH KOMIIAHWUY, C OPYTON CTOPOHBI, IPYKUTH C MOMM TOBapHIIEM.
U 5Tu 11eHHOCTY Ha4YMHAIOT KOHGIUKTOBAaTh. Bemb TBOH APYT - 9T0 HEoOBYHEIN KnueHT. C HUM Te6sl CBA3BIBAIOT
oTHoIIeHus. M Korma Mbl HaUMHaeM ApPYTY OeflaTh IpedjioXKeHne U BCTpeyaeMcsl C HopMaJibHEIM KineHTCcKuM
COIIPOTUBJIEHUEM, MO3T HaYyMHAET BIIagaTh B KIUHY. [IPYT 3Ke He COrJIaCUTCS cpa3y KynuTh? OH XKe HayHeT
COIIPOTUBIISATLCS, TPaBWILHO? Kak u 0ObrdHEIM KNTMeHT HauHeT CONMPOTUBIISATLCS, @ B 3TOT MOMEHT B
TIOJICO3HAHUM HauMHAEeTCsI CpaBHEHUE CUCTeMEI IleHHOoCcTel! Y HaunHaels paccyxkaaTh: «4To MHe BaxHee?
CoOCTBeHHOE TIlecjlaBUe UM OTHOUIEHUS C 9TUM YeJI0BEKOM?»

W BOT TaKO¥ BHYTPEHHUH quUasior ¢ co6oii u Bemelns: «Y0exaaTh Apyra majblle uiu HeT? Byny ybexaaTs -
ucnopuy otHomeHus. He Oyny y6exknaTh - He IPOaM TO, YTO MOXKET CHeNIaTh ero XKU3Hb JIydIle».

B KOHIIEe KOHIIOB MOM XapaKTep IIpoaaBaHa COejiall CBOe AeJio, U MHe yOaJioCh IIpuexaTh K HeMY B O(bI/IC u
IIOKAa3aTh HaAllly IIporpaMmy, OH OBITT OYEHb HAOBOJIEH YBUOEHHEIM U CPa3y €€ KYIIUJI. Ho Ha T0, 4TOOHI OH
COrJIaCHUJICA BCTPETUTLECA CO MHOU U IIOTOBOPHUTH II0-AE€JI0OBOMY, MHE l'IOHa,'E[O6I/IJ'IOCb IIECTH C TIOJIOBUHOM JIET.

U pmo cux mop KaxXObli pa3, KOrga Y MeHs BO3HUKAIOT YyTh 00Jiee TeIlJIble OTHOIIEHUS C YeJIOBEKOM, YeM
mpoCcTo ¢ OU3HEC-IapPTHEPOM, TYT K€ MHe IIePeCcTaloT OTAABATh OOJITH, HAYMHAIOT CPHIBATh CPOKU IIJIaTeXkKeH,
3afepKUBATh OIUIATY, U Y MEHS OISITh BOSHUKAET BCE TOT K€ BHYTPEHHUUN OUAJIOr. DTO Ke OPY3bsI, X MOXKHO
TIPOCTHUTA...

YTo KacaeTcss UICTOPUHU C KPUCTUHOH, TO s cHesan st ce0si BEIBOM, UTO YMEHUEe COMepPeXXUBATh JIIOOIM U
COKpallleHHe OeI0BOM OUCTAHIKUHU ¢ KIMeHTOM MT0-HacTosAIeMy YOUBaeT B HaC IPOAaBIioB! Bo3M0OXKHO, KTO-TO
CKaXKeT, YTO 9TO IIJIOXHE CJIOBA, U 51 C HUM COTJIAIyCh: 9TO OEHCTBUTEIIBHO IIJIOXHUe cjIoBa. Ho 9To yOuBaeT B HaC
npopaBia. M Hy:KHO BEIOMpATh: TUO0 OUeHb XOPOIIO YMETh BCTYIATh B KOHTAKT C JIIOObMHU, 160 OBITH



IIpOgaBaHOM.

HacTosimuit mpopmasel IpocTo 00s13aH MOMHUTE O cBoel I'maBHoOM Llenu - mponaTh, a ecnu oH OymeT
CTAQHOBUTHCS IOKYIIATENIEM «YyKUX IIPOOJIEM», HUYETO XOPOIIIEero U3 3TOTO He BHIHMAET.

OpHa U3 KJTI0YeBHIX oKUO0K, KOTOPYIO s1 cCoBepIuu ¢ KpucTuHoH, ObUT mepexon Ha «Tel». CaymaTth KiueHTa,
6€e3yCJIOBHO, HY2KHO, IIPOSIBIISITH UCKPEHHUIN UHTEPeC, KOHEYHO XKe, ToXKe. MOXKHO [Jaxe II0COIepeRUBaTh
KnuenTy, eciu OH KajyeTcsl Ha TPo6JIeMbl, HO IIPU 9TOM HeOO0X0OuMo 00s13aTeIbHO AepKaTh AUCTAHITHIO. A
CcOXpaHeHUe OeJIOBOM AMCTAHIIMU BO3MOXKHO TOJIBKO B TOM CJIy4ae, KOTfa MHI He nepexonum ¢ Knuentom Ha
«THI».

Bce He3HaKOMEBIE JIIOM Kak Obl OTHAIOT HaHb MOYTEHUS APYT APYTy, oOpallasch Ha «Bel». [IOTOM APYT K APYTY
MPUBBIKAIOT, IPUTHUPAIOTCS, ¥ KTO-TO (KaK IIPABUJIO, 9TO YEJIOBEK, OT KOTOPOT'O BhI 3aBUCUTE OOJIBIIIE, YEM OH OT
Bac) 00s13aTeJIbHO IpemIoKuT: «Ciyiai, MEl TaK TaBHO 3HaeM OPYT Apyra. A maBail nepedaem Ha “Th”?»

¢l He peKOMeHAyIO corjlalaThCsa Ha 3T0. [IOTOMy 94TO CUMBOIHMYHOE «BBI», KOTOPOE OCTAeTCs MeXKAy BaMH, - 3TO
Ta IPaHb, IIOCJIEe MPOX0XKAEHUS KOTOPOU y Bac yxke He OyneT obpatHoro nmytu. C Knunentamu 1 napTHepaMu
mocJe 3Toro OymeT TpyaHee HOTOBOPUTHLCS O AeHbraX, a eCJId 3TO JIIOM CTapIIero Bo3pacra (PyKOBOOUTEIIH,
KOHCYJIbTAHTHI UJIH 9KCIIEPTH B CBOEH 00JIaCTH), TO KaXAoe Ballle HellpaBUJIbHOE OeiCcTBUE OyleT uMU
BOCIIPUHUMATLCS KaK /UYHOe OCKOpOJIeHUe, IIJIeBOK B UX aAgpec. « Ml Tak ¢ TOOOM yxKe OIHU3KH, a Tl MEHS TaK
KHUOaelllb/II0qCTaBUII/TI0OBEI/OCKOPOUII. .. »

HekoTophle, 0cOGeHHO HaUMHAOIINeE, IPOAABIIEI 3a49acTyI0 6aXBaJIITCS TEM, YTO OHU «HA “Thl” C 9TUM
KnuenTtoMm yxke Mecsn». {1 Bcerma 3amaBaj BOIIPOC TaKUM TOBapHIllaM: «Yowe npodaa?» - Ha 4TO HU pa3y B
JKW3HU He IOJIy4YUJI YOOBIETBOPUTEIbHEIN OTBET.

BhIBaloT, HaBepHOeE, NCKITI0YEeHUs (Y MEeHs, IIpaBaa, HU pa3y He OBIJI0) M CTUPAHKMe TPAHULIBI «BHI» IIOMOTaeT B
YCIEITHOM 3aBepPIIEHUN [IEPErOBOPOB, HO MHE, YBbI, TaKUe CJIy4Yau HEU3BECTHHI.

OueHb-04€Hb MHOTO pa3 M KiIIMeHTH, 1 pYKOBOOUTENH, C KOTOPHIMU M3HAYAIbHO OBUT Ha «BBI», U gaxe
COTPYIOHUKY, KOTOPHIE CTapllle MEeHsI, IPOCUJIM MeHS IepedTH Ha «Thl», 000OCHOBEIBAs 9TO TeM, UTO UM Tak
OymeT ymoOHel. §1 He coramrasncs OCIegHUe OeCATh JIET CBOeH KU3HHU U HU pa3y 00 3TOM He IoKaell.

KcTaTu, MHOTHE JIIOOM CUUTAIOT, YTO MOJa oOpalleHus APYT K APYTY Ha «TH» IPUIIUIA K HaM ¢ 3anana, IIoTOMY
YTO B IIKOJI€ HAM T'OBOPUJIM, YTO YOU - 3TO «THI/BEI». Tak BOT, 3TO HE TaK.

Bo BceMm Mupe u3BeCTHa IIyTKAa, YTO aHTJIMYaHUH oOpalaeTcs Ha «BhI» Jaxe K CBoel cobake. B HacTosiee
BpeMsi BCe aHTJIOS3BIYHEIE JIIOAU 00pallaoTCs OPYT K APYTY TOJIBKO Ha «BBEI» (you). MecToumeHue «Th» (thou)
BCTpeYaeTCsi TONbKO B BuONIHUHU, ¥ €ro UCIIONIb3YIOT ITpH obpalneHuu K Bory - Be Thou my vision, O Lord of my
heart, Kak, COGCTBEHHO TOBOPS, U Y HAC - «...la CBATUTCS uMs TBoe; ma Oymet Bons TBos...»

U B napckoit Poccuu, u 8 CCCP, u B COBpeMeHHOM 00IIeCTBE YK€ CJIOXKHUJICS HEKUM 3TUKET, B KOTOPOM, TOBOPS
IPYT OPYTY «BBEI», MBI IOAYEePKUBaEM yBaKHUTeIbHOE OTHOIIEHNE K YeJIOBEKY U IIPH 3TOM OYeHb yAauHO MOXKeEM
COXpaHSATh Ty OUCTAHINIO, 61Iaromaps KOTOPOM HAIIK IIPOJaxu OymyT UOTH TOJIBKO BBEPX!

A KpucTtuHa, KCTATH, ellle HeCKOJIbKO MeCsIleB 3BOHUIIA MHe U Ha MOOUIBHEIH, U B oduc. TpyOKy MOOUITBHOTO
Tenedona 51 He 6pa’i, a Ha paboTe MOI PyKOBOOUTENb OTHENa pogax H. A. roBopuia 3ayueHHyio ppasy: «OH
HallleJl gpyroe MecTo. 1 He 3HaM, e oH Tenepsb pabortaeT. He 3Halo, roe xxuseT. He 3Hat, moyeMy He CHUMaeT
TpyOKy. [lO0 CBUAHUS».

Beperurte cebs! [la moMOKeT BaM 3Ta TaTyHpPOBKaA.

7. OCHOBHOM MOTUB HAIIUX JIIOAEH - KeJlaHue ObITh TepoeM

Kak gcanv, umo ace n100u, Komopvle 3HaA0M, KAk ynpasasims Cmpaxol, yice pabomarom napukmaxepamu uau
makcucmamu!

Mo# nOMOUIHUK U npaBasi pyka Hukosai Jlazapes

Twecaasue - onpedesieHHO MOU AOOUMDBLT U3 2pexos.

Anb ITaunHO, KHHOPWIBM «ATBOKAT ObSIBOJIA»

39X, BOT IIPAMO OOJITO AyMaJl, IuCaTh MHEe IIPO 3Ty TAaTYUPOBKY UJIK HE IIUCATh. Cetiuac PaCKporw BaM BCe CBOHU
CEKpPEeTHI, U IPUOETCSA CBOPAYUBATH MOU MacCTep-KjiaccC «Kak IIpogaBaTh B Poccuu. Bonbite Bcex», IIOTOMY 4YTO
BECh MOU IIOJIHOOHEBHEBIN MacCTep-KJiacCcC II0 IIpoaaxaM KPYTUTCA UMEHHO BOKPYT 9TOU JIOTUKU.

[laBHO M3BECTHH ¥ IIEPEYUCIIEHH B yueOHMKaX II0 IIPOiaXkaM OCHOBHEIE TIOKYIIATEIbCKKE MOTHUBEI, TAKHE KaK
9KOHOMUSI, IPECTUXK, KeJIaHKe onpoboBaTh YTO-HUOYOs HOBOe, 06ecnedyuTh cebe 6e30IIacCHOCTD U TaK Aajiee.



IlaBHO M3BECTHBI BUALI MOTUBAIUY [JIs COTPYOHUKOB B MEHEI2KMEHTEe: 3apIljiaTa, IePCIIeKTUBa KapbepHOI'o
PoOCTa, YCIJIOBUA TPyHAa, adeKBAaTHOCTDb pyKOBOJII/ITeJ'IeI;I U Tak Jaliee.

Ho HUKTO ¥ HHUKOTr'[a He IIHCaJl O TOM, 9TO s cedac BaM pacCKaxXy.

41 6epych yTBEPKAATh, UTO Y HAC OCHOBHOM MOTHB HeJIOBEKa - 3TO HaJIeKO He JEeHbI'M, KOTOPHLIE OH IOJIYYHUT 3a
CBOIO pPaboTy, u He rapaHTusi 6€30II1aCHOCTU HOBOI'O aBTOMOOMJISI, KOTOPHIY OH IIOKYIaeT.

OCHOBHOM MOTHB HaIllero 4eJjioBeKa - 3TO JKeJjlaHue OBITh F'epoeM B UbUX-TO I'J1a3aX. ¥ KOT0-TO - 3a CYET IIOHTOB
¥ HOBOY pyuku Montblanc, KoTopyio OH IeMOHCTPaTUBHO U Me[JIeHHO NOCTaeT U3 KapMaHa IIpU ciiy4ae. Y
KOT0-TO - 3@ CYeT 3KCIEPTHOTO MHEHUS, KaK IIPABUIILHO YIIPABIATH CTPAHOM Uiy UrpaTh B GyTOOIN. ¥ KOTO-TO -
3a CYeT CBsI3el B rOCYyIapCTBEHHEBIX OpraHax. A y KOro-TO - 3@ CUET BEICOKUX JINYHEIX Pe3yIbTaTOB U
KOMIIeTeHINH, KOTOPHIMYU OH obnamaeT. K coxkaseHu!o, OCIIeNHUX Y HAC MEHBIINHCTBO.

TaTyupoBKa 3Ta y MeHs IIOsIBUJIaCh II0CJIe OJHOT0 3HAKOBOTO COBelllaHMsI, Ha KOTOPOM MHe II0CYaCTIUBUIIOCh
noOsBaTh. OHO OBITIO ITOCBAIIEHO MapKEeTHHTY U PeKjlaMe, a OYeBUAHO XKe, YTO MHe KaK IUPEKTOPY II0
npopaxaM 9To OBIJI0 KpaliHe BaxkHO. K ToMy BpeMeHU s IepesionaTui Ky4dy KHUT or Orunsu o Kornepa B
TOMCKaxX UAe [/ YCUIeHus Ipogax. M mocneqHss KHUTa, KOTOPYIO s mpoyeri, 6biita «KoBogcTBO» ApTeMus
JlebemeBa. Hamo cka3ath, 4TO KHUTa MHE OYeHB IIOHPABUIIACH, JaXKe HECMOTPS Ha TO, YTO S UMeEI0 K BEIOODY
mpudTOB, HAIIPpUMeED, OYEeHb OIIOCPEelOBaHHOE OTHOIIEHUE.

U BOT Ha 3TOM COBeIllaHUH S KaK-TO COCJIajics Ha 9Ty KHUTY. B oTBert s yBUupei HEIOBOJILHBIN B3TJISIA OJHOTO U3
pyKOBOJIPITeJ'IefI CJ'Iy}K6bI PEKJIaMEBI U yCJIBIIIAJl CJI0OBA, KOTOPBIE IIPOCTO HEBO3MOXKHO 3a0BITh: <<He6e11eB AJIsg
MEHs HE aBTOPUTET. OH HUYero He IIOHUMAaeT B MapKeTHuHTe». B 3TOT MOMEHT 5 YyThb HE yIIaJl CO CTyJia.

Kaxk 310 He aBTOpPUTET? YenoBeK, KOTOPHIH GepeT 3a pa3paboTKy mu3alHa caMble 0OJNbIINe NEHBIU B CTPAHe.
YenoBek, KOTOPHIHA ToMoraeT «AHaekcy» u «MaHH, BaHoB u ®epbep», He aBTOpUTET? YemoBeK, paboTats y
KOTOPOT'0 He IIPOTUB KaxXKAHY BTOPOY BeO-Au3aiiHep CTpaHk, He aBTOpPUTET? UeNloBeK, KOTOPHIY crenal ceds
caM ¥ OfWH M3 CaMBIX YUTAEMEBIX OJIOTEPOB CTPAHbI, HE IOHUMAEeT B MApPKETUHTE?

[ToueMy 3TOT PyKOBOAUTEND TakK cKa3zayn? OTBET IPOCT: YTOOH! ObITH TepoeM B Hamux rinasax! Ox T XK, 3TOT
PYKOBOOHUTENH CITy2KOB PeKIaMbl He CorjlaceH ¢ camuM AptemueM JleGemeBeiM! Bot 3T0 ma! BoT Tak repoii!

IIpo sto xe MBaH AHnpeeBud KpruisioB roBopui: «Ax, Mocvka, 3Hamb, OHA CU/AbHA, YMO /1dem Ha C/A0Ha!»

U, HEeCMOTpS Ha TO YTO 9TOT KOMMEHTapH¥ IT0Ka3ayCs MHe TOTa He CaMbIM YMHEIM, 5 I'TyOOKO 3agyMasics Haf
atuM. Ha Bcakuit cny4ail coenan cebe TaTyUPOBKY, U C KaXKABIM CJIEAYIOIIKUM CIydaeM OHa CTaHOBMJIACh BCE
YyeTdye U XKUPHEU.

WHoTrHa s1 TOBOPIO, YTO MEI 10 CUX ITOp kKuBeM B CTpaHe COBETOB, B TOM ILJIaHE YTO Y HAC 0YE€Hb MHOTO JIIOHEeH,
KOTOpPHIE TOTOBEI BCEM TIOAPSIT pa3gaBaTh COBETH], KaK IPABUIILHO XKUTh, TIe paboTaTh, YeM MUTAThCS U T'e
JIydlile MOKyInaTh Kedup.

ITO CBsI3aHO CO MHOrUMHU (pakTopamu. OOUH U3 HUX YXOOUT KOPHSIMY B HAllle CJIaBHOe mporwioe. Cucrema
o6pa3oBaHus paHble GBI TOCTPOEHA Ha IOUCKe OmKGOK, a He Ha [10XBaJie, OTCIOAA Yy JII0feH C eTCTBa
3aHMKEHHAsi CAMOOLIeHKa, PAaHUMOE 3r0 U JUKOe XKeJlaHue OBITb TePOeM B YbUX-TO IJla3ax.

[Ipu yeM 3gech Ipomaxu?

Bepych yTBepzKaaTh, 4TO JIIOOY IOKYIIAIOT Ballld TOBApPHl U YCIIYTH TOJIBKO B TOM ClIydae, Koraa
YOOBJIETBOPSIETCSI UX OCHOBHOM MOTHB - KeJlaHue ObITh repoeM. KaxKari MOoTeHINaIbHEIN IOKyIIaTelb
OPOITyCKaeT Yepe3 CBOY BHYTPEHHUY (GUILTD Ballle IPEIIOKEHUE U, UCXOOS U3 OIyIIeHUN BHYTPEHHET 0
repo¥cTBa, IPUHUMAET pPellleHne, ITOKyIaTh eMy WIN HeT.

9To KacaeTcs 1060ro NPOAYKTa U T060H YCIyTH.

Kaxk nmpumep nmpencrtaBeTe cebe, UTO BE IPOJAETe 9KOJIOTHYECKH YUCTHIE IPOOYKTHL. [10 uaee, O4eBUOHO XKe,
YTO OCHOBHOY MOTHUB - 9TO TapaHTHs 0€30IaCHOCTH [AJIsI CBOET0 OParolleHHOI0 OpraHnu3Ma. Bce XoTsT 3TOrO, a
noyeMy e He BCe IIOKynawmT? [TOTOMy 4YTO AJjIs YacTH JIIOAeH 9TH NPOAYKTH He CHeaioT UX FePOsIMU B UX
cormyMe. Bomnee TOro, ecnu OHM NPUAYT B CBOM KOJIJIEKTUB U HAYHYT TaM PacCKa3bIBaTh, YTO IIOKYIIAOT
KapToUIKY 3a CTo pybiel, a He 3a TPUAUATE IATh, HO 3aTO (pepMePCKYI0, TO GOIBIIMHCTBO 3HAKOMEBIX
TMOCYUTAIOT UX HEHOPMA/IbHBIMU. 3HAYUT, IIPOOAXKHU He OymeT.

U B 3TOT MOMEHT IIPOAABel] JOJIZKEH TIOCMOTPETh HA CBOI TAaTYHPOBKY «OCHOBHOM MOTHB HAIIUX JIIONEH -
JKeJIaHHE OBITh TepoeM» U IIOMOYb KIIUEHTY PEIIUTLCS. B ciiydae ¢ 9KOJIOTUYECKH YUCTHIMU (GepPMEPCKUMU
IPOOyKTaMu, HalpuMep, cka3aTh ¢Hpaly Tuna: «Barmra ceMbst 06513aTEIPHO OLIEHUT Bally 3a00Ty 0 HUX».
'maBHOE - B 9TO IEUCTBUTEILHO BEPUTH U HE BPaTh!

B HOs16pe mpomyioro rofa s mMoKymnaj cebe 3UMHIO KyPTKY, U IeHBE B Mara3uHe Kycanuchb. OCTaHOBUJICS Ha
IBYX MOMEJISIX U HUKAK He MOT PELINTh, KaKylo U3 HuX B3sATh. OHa KypTKa MHe II0Ka3ajiach 60jiee YCIEeUIHbM
BapMaHTOM, HO OHA OblJIa M3 HOBOM KOJUIEKIIMY U CKUIOK Ha Hee He OvII0. BTopas &ke cumerna 4yTh XyX&e, HO Ha
Hee Obta ckupka 30 mpoueHToB. Torma s1 MOIPOCHUTI IPOAABIla, YTOOHE OHA MHE IIOMOTJIa, ¥ Hadall MEPUTH IIPU
Hel. CaM Ke BHUMATEJIFHO CMOTPEJL B €€ I'fla3a, ¥, Korga Ipu IpuMepKe 60jiee TOPOTOro BapUaHTa s yBUAE
HUCKDPY ¥ ODOOPUTEIbHbIN B3I, MEHS YK€ HUYEero He MOTJIO OCTAHOBUTE. «HpaBUTCSI?» - cCIpocun . «Br
TaKOHM MyKeCTBEHHEI! B 9TOM KypTKe», - CKa3asa MHe OHa. [Tocyie 9TUX CIIOB s yKe IPaKTH4YeCKH OBLI TOTOB
B3SITh €e B KeHHI (ecnu ObI He OB JKeHaT) ¥ HUKaKasl CKUMKa MHe Oblla He HyKHa. f1 e Teneps repoit! I'epou
3a pacmpogaxKaMu He TOHSIOTCS!



OnsiTh IOBTOPIOCH, YTO CJIOBA €€ OBLIM UCKPEHHU U 3TO He ObIJI0 MHCTPYMEHTOM yMEJI0M MaHUIYJISLUU. DTO
O4YeHb BaXKHBIN 9JIEMEHT!

YTo KacaeTcss KPUTUKAHOB T'OCYLAPCTBEHHOTO CTPOsI, OOIIIECTBEHHOTO TPAHCIIOPTA, MOJIOLOTO ITOKOJIEHUS: BCE
9TO - BBICKAQ3bIBAHUE IKCIEPTHON TOYKY 3PEHUS U ABHEIN CUTHAJ TOTO, YTO JIIOOSIM He XBaTaeT IIOXBAJIE, He
XBaTaeT BHUMaHUS K UX T€POMCKOM ITepCoHe.

,]IaI;ITe UM BO3MOXKHOCTbH ITOGHITH IrepOosaMHU B BalllUX I'Jla3aX, yBa}KaﬁTe HUX 3a uX MHEHHe U yJ'IbIGaﬁTeCL. a
0OBIYHO T'OBOPIO: «IlornagbTe YemoBeKa 10 ero IIPEKPaCHOMY 3ro». TonbKO YecTHO, He HaJlo COTJIalllaThCs CO
BCeM, C 4€M BEI HE COT'JIAaCHBI, HO U CIIOPUTH TO2XKE€ HE HY2KHO.

Ha ToM coBemaHuy 51 ICKPEHHE BOCXUTHUJIICS PeIlleHHeM ONHOTO U3 PYKOBOOUTEJIEH CIIyKOB PEeKJIaMbl OIeHUTD
Aptemus JleGemeBa, HO pa3roBop NOAAEPKUBATEL He CTall, TakK KakK IPOJaBaTh MHe HUYEro He HYKHO OBLIIO.

MsHe 3Ta TaTyUPOBKaA IIOMOTra€T ¥ B BOCIIUTAHUN meTeu, u B IIPOBEOEHUHU MOHUX MaCTepP-KJIaCCOB.

XyJIuUTaHUT Ha MOEM MacTep-KjlacCce KaKOH-HUOYOb YeJIOBEK, BCIYECKU IIPUBJIEKAET K cebe BHUMaHUE
ayOuUTOPHUY, COPEBHYETCS CO MHOM 3a BNUSHUE, HO JejlaeT 9TO KOHCTPYKTHUBHO, He 60p3eeT U He pyraeTrca. Mue
BCe MIOHSITHO, OH X04eT OBITh I'epoeM HaCTOJIBKO, YTO He B COCTOSIHUM CHEepKuBaTh cebs. S eMy momory, s
CIIPOIIy, KaK ero 30BYyT, 1 OyLy UCKPEHHE CCHIJIAThCS Ha HeTo, OH OCTAHEeTCS [OBOJIEH, QyAUTOPUS NOBOJIbHA, S
TOXKe CYaCT/IUB.

3aueM JIIONM y4aTCs UT'PaTh Ha TUTape, PUCYIOT KapTUHEL, XOOST B CIIOPT3aJl, IIPHIraloT C lTapalroToM, 6epyT
KPEeOUTHL, NIOJIyYaioT BTOPOoe 00pa30BaHKe, OTPAIIUBAOT 60PONYy, HAYMHAIOT KYPUTh, 6POCAIOT KYPUTH,
KaphepHO PaCTyT, IOKYIAIOT ONEXIYy, UIPAl0T B KOMIILBIOTEPHBIE UT'PHI, BEIOMBAIOT CKUIKY, Pa3HaloT CKUOKU?

YToGHI GHITH TEPOSIMU B YBHX-TO TiTa3ax!

HpI/IMepOB MO2KHO IMIPUBOOUTH COTHH, HO, s1 OyMal0, CMEBEICJI PACKPBITh MHE yOaJI0Chk. HonyMaﬁTe O TOM, KaKylo
II0JIb3y MO2XKEeT IIPUHECTH BalllUM IIPOJazKaM 3Ta TaTyHPOBKaA.

4 yBepeH, 4TO OTPOMHYIO.

8. ITogroToBKa - JIy4dIIui Opyr mpogaBaHa

- Baadumup Baadumuposguy, CKO/bKO 8peMeHU 8bl mpamume Ha Nno020moeKy K UHmepawvio?
- Yacos wecmHaduamov-80ceMHaAou,ambo.
HntepBbIo € B. B. ITIo3HEepoM.

2Kypsaain Uno. YenssOMHCK, HOSIOPH - JeKadps 2015 roma

- 51, Mmodicem, 3a Mecsy, 20moBuUACS K mauHcmasy 6paka! 51, mosicem, 3a nos2o0a cxodua 8 NAPUKMAXEPCKYI0, 8
6aHro!..

IIurara u3 kuHopuwibMma «He MoxkeT OBITH!»

CenTsi6ps 2012 roma. 3BOHOK Ha MOOHMJIBPHEIM C HE3HAKOMOT'0 HOMepa. bepy TpyOKy.

- Makcum BanepreBudy, 3gpaBcTByiiTe. Mens 30ByT MBaH. [IpencraButens koMmnanuu «XXX npesuguym». MEl
duHaHCOBas KOMIAHUS HAa POCCUMCKOM DPHIHKE...

- Yero xotute, MiBan?

- X0o4y ¢ BaMU BCTPETUTHLCS U PACCKa3aTh IPO TO, YEM MEI MOKEM OBITh IIOJIE3HEI.

- Ha3oBuTe 0CHOBHYIO IPUYHHY, 3a4€M 3TO HyKHO MHe.

- Bl MOKeTe MPUYMHOXKUTDL CBOM KaIlUTasl C IIOMOIIBIO HAIIIUX I[eJIeBhIX IpOrpaMM (pUHAHCUPOBAHUA. ..
- 4 gnsa sToro MHOTrO pabdoTai, MiBaH, 9TOOH IPUYMHOXKUTEL CBOM KaIUTal.

Monuanue.

Boo61ie s Bcerpma coralrancs Ha IIeperoBopkl, 4YTOOB TIOCMOTPETh, KaK paboTaioT IIPOaBIEl B APYTUX
KoMIlaHusIX. IToaTOMy AyMalo, TafgHO, He OyAy CHWIBHO u3meBaThcs. I1o Tenedony Tsaxeso 6ymeT BeCTu

IIeperoBOPEL.

- IIpuesoicatime 3aempa posHo 8 10:00, pacckadceme MHe 0 8awWux yCcayaax u Moux 8vizodax. Y eac 6ydem
mpudyamb MUHym.



WBan obpamoBascs. Ha cienyromuii feHb 5 y2Ke B CeMb yTpa Ha paboTe, 3allles Ha UX CalT, U3YUUII €T0
(BCce-TaKu IIePETOBOPHI IPEACTOST!), myMaio - Hafo Oy[eT IPOBEPUTD, 3HAET JIM OH HAIlOJIHEHHE CBOETr0 CauTa,
TIOTOHSIIO €er0 BOIIPOCAaMHU IIPO ero KOMITaHUIO U IlepedyeHs yciyr. B o6meM, moaroToBUiICS s.

9:55 - 3BoHOK. [lymaro: «Monozen, MBau! Ycoen».

Cnyckarochk BHU3. IBaH B KOCTIOME, BHITJISIIUT IPUJIMYHO, 3@ YTO ellle OOUH IJIIOCUK NOoIy4ul. PsooMm eme
MOJIOLNOM 4YeJIOBEK, IIpaBha, KOCTIOM IIOIIPOIlle, BUAUMO, IOCTIEOHNM pa3 HaZeBall ero Ha BBIIYCKHON. 3HAYUT,
ctaxep. UBaH cefiyac emy 6ymeT MacTep-KIacC IOKa3kBaTh.

ITogHUMaeMCsi IO JIeCTHHIIe KO MHe B KaOWHeT. BCio mopory oHM MOI4aT, OTYEro CTAHOBUTCS HEMHOTO He 110
cebe. 3axouM KO MHe B KabuHeT. §1 KAy, Korga MHe JagyT BU3UTKY. B mepBhie MATh CEKYHT ee He II0TyyYalo,
Zaio cBOIO. TOJIBKO IIOCJIe 3TOTO MIOJIyYalo OT OQHOTO YejioBeKa BU3UTKY. OT BTOPOTo. 30ByT ANeKCaHAOP.
«CTapiuit GUHAHCOBLIM COBETHUK» HAIlMCAHO.

CapuMcs 3a CTOJI.

HauwuHai nepBeIM:

- Tak, rocrnofa, s BYepa HUYEro He IOHSJI, YTO BBl XOTHUTE.

- CKOJIBKO y Hac ecTh BpeMeHHU, MakcuM BanepreBuu?

- A Ha CKOJIBKO MBI Biepa JOTOBapuBajIuCh?

- Ha nmomnuaca.

- 3Ha4uT, nojI4daca 1 ecrTh.

- MakcuM BanepbeBud, - focTaeT KaTajor, - Mbl XOTUM BaM paccka3aTh O Halllell KOMIIaHUHU.
Iywmarto: «E-moe! Kak mpomaBIiel B IPUTOPOIHEIX dJIeKTpu4yKax. Hu 3a oguH aTpubyT B KaOUHETE He
3allelUINCh, KOMIUIUMEHT He CAelaly, IIPo IIOTOAy He CKa3aly, AUarHOCTUKY He IIPOBeNH, HaYUHAaKT C
Ipe3eHTalluu cpasy!»

Hapo nomous napaaM. ['oBopio:

- UBaH, AnekcaHpp. [laBaliTe, IpexXae YeM MBI IPUCTYIIUM K Balllel IIpe3eHTaluy, 1 3afaM BaM TPH BoIIpoca.
- Xoporo.

- CkonbKo 51eT paboTaeTe B mpogaxax?

- 4 ¢ 2005-ro.

- 4 B dunancosout chepe ¢ 2006-ro.

- OTBeThbTE Ha BOIIPOC, NOXKAJIYUCTA.

- C 2009-ro.

- KakuM TexHHKaM IIpofiazk Hay4UJIUCh 3a 9TO BpeEM?

- Hy-y-y... CIIMH "eMmHOTrO0. Bo0011le MBI He IPUMeHsIeM HUKAKHUX TeXHUK, MBI paboTaeM 6e3 HUX.

- OT0 110X0. BBl AOIKHEI 3HATH ITpaBUjia I€PETOBOPOB.

- MEI 3HaeM IpaBuia IIeperoBOpPOB.

- [TocnemHuii, TPETHUM BOIIPOC: BB 3HAETE, UTO K IEpPEeroBopaM HY>KHO I'OTOBUTHLCS?

- IIa, KoHe4yHO!

- Hy, Torga pacckaxuTe MHe, 4TO BB 000 MHe 3HaeTe.

- Bac 30ByT MakcuMm BanepseBud... bosbiie MBI HU4ero He 3HaeM.

U 3BeHsmas TumuHa. a0 IIaHC OIJISAAETHCS 10 CTOPOHAM, IIPSIMO Hafl TOJIOBOM Y MEeHS BUCHUT OUIITIOM, Ha
KOTOpOM HamnucaHo: «MakcuM BatwipeB. “Kommepueckuit nupektop 2011 roga B Poccun”». He yBugenu. U
Jaxe He CMOTPST II0 CTOPOHaM.

Cuxy u gymalo: «$1 3Haio, Kak 30ByT BallleTO AUPEKTOPA II0 IpofazxkaM, KOJTMYEeCTBO BaIIuX 0(prCoB, IIEHHOCTH
Ballleli KOMIIaHUY, ee MUCCHUIO. [la’ke Ha3BaHUS BaIlluxX IPOAyKToB 3Hat. Hy, y Hac ke He 1995 rom Ha gBope
Be[b, KOT{la BOT Tak 0 o¢hrcaM XOOUIIM MaJIbYHUIIKY B MIUAXKAKaX ¥ BIIAPUBAJIU BCIKYIO OPSIHb... BBl K€ IPUIILTH
3a MOMMHU [IeHbI'aMU U IIajiel] O Iajiel] He yIapuIi, YTOOH UX 3abpaTh».

- I'ocnioma, BB paboTaeTe B Ipogakax JEeCsTh JIET Ha IBOUX, 3HAETE, YTO HYKHO I'OTOBUTHLCS K II€PEeroBopaMm, u
He ITOATOTOBUIUCH?

Monuat. KpacHble 06a, ODWH Havas 3IUTHCS, BPYTOMY CTBHIIHO.



- prBbH MOH, K COXKaJIEHUIO, s1 HEe MOT'y cebe M03BOJIUTH BCTYIIUTH C BaMU B II€PETOBOPHL. HOSTOMy BBIHY2KE€H
C BaMi IIOIIpOLIaThCA.

- MBI MOXKeM UOTH?
[axke He MONBITAJIKNCH 3AI[EIIUTHCS 3a YTO-TO! MU3BMHUTLCS, YTO-TO BHSITHOE CKa3aTh...
- Ta, xeJjal0 BaM CHOeJIaTh U3 BCEro 9TOr0 BHIBOMEL.

B uTOTe 9TH MpOMJABIIEL faXKe He mompolanuck. O6UAeNnuch Ha MeHsI. A 5T BCEro JIUILIb IIBITAJICS UM TaTyYHPOBKY
CBOIO JIIOOUMYIO ITIOCTABUT.

MsHe pmo cux IIOPp UHTEPECHO, COejialu OHU OJIsA cebst BBEIBOOEBL KaKI/Ie-HI/IﬁyJIB? Unu IIPOCTO HaAIlucCallkd B OTYETEe
CBOEMY PDYKOBOOUTEIIIO: «KjIueHT OoKa3aJicsi HOpﬂJIO‘lHOi;I CBI/IHBeI';I, JazKe He CTa/l HaC ClIyuiaThb» ?

Jlyumuii uHTEpBbIOED Hallel cTpanbl Brnagumup Bnagumuposuy ITo3Hep rOTOBUTCS K ODHOMY UHTEPBbLIO
LIecTHaAlaTh-BoceMHanaTh yacos! 3auem? OH xke MeranpodeccroHan! Ha Hero XoTsAT ObITH ITOXOXKUMUI
THICSIYY XKypHanuctoB! Ha ero MHTEPBBIO yyaTCs MOJIOAble CTyHeHTH! EMy HOBEepSI0T MUJITHMOHEL
Tene3puresnei! 3aueM eMy 3TO Hafo?

A BOT I03TOMY U TOTOBUTCSI, IIOTOMY YTO MeTranpodeCcCHOHAI.

VY Tex, KTO IaBHO 3aHUMAETCs MpPogaxKaMH, eCTb MHeHHE (U sI er0 MOJIHOCThIO Pa3feisiio), YTO UMEeHHO
MPUCYTCTBHE 3Talla MOATOTOBKY OTIMYAET IPOodeCCHOHAIOB B IIpoAaxKax OT JII00UTesel, KOTOphe He B
COCTOSTHUM TOHSITH CMBIC/I ¥ 3HaYeHUe ITOATOTOBKH U IIJTAHUPOBAHUS BCTPEYH.

Bl 3HaeTe, MOXKHO, KOHEYHO, BUHUTH B HU3KOM KOJIMYECTBE NIPONAaXK MePEerPeThlid PHHOK, TeMINHTYIOMIUX
KOHKYDPEHTOB UK HeJOOPOKAa4YeCTBEHHEINM IPOSYKT CBOEY KOMIIAHWHY, HO HeJIaTh 9TO HYXKHO B COCTOSTHUU
a6COTIOTHON YeCTHOCTH IIepeq caMuM co0o0¥. To eCcTh, eciu IpoAaBel] TIATeIbHO TOTOBUIICS K KaXKaooH
BCTpeYe U N0CJIe MATUNECATH MONBITOK IPOJATh Y HEr0 HUYero He BHIIIO, TOTHa y2Ke MOXKHO II003peBaTh
KakKue-TO BHEIIHNe 00CTOSITeNbCTBa B TOM, YTO YTO-TO UAET He TakK, Kak JOIKHO OHITh.

Korpma MeHs cpamnBailT, KakK MHE yAaJ0Ch CTaTh JIYYIIIUM IPOOABIIOM rofia, S BCerga rOBOPIO, YTO OJHA U3
BeIrel, KOTOPOU S 3aHMMAaJICS BCETAa, - 9TO IIOATOTOBKA K IeperopopaM. Kaxknbiii meHsb.

Yro 3a Knuent? YeMm 3aHuMaeTcs? YTo Ipo Hero u3BecTHO? YUTO U3BECTHO IIPO YeJIOBeKa, C KOTOPHIM I
BCTpEeYarch?

Kaxpgbiii IeHb.
U Tak Kamis 3a Kamje# cTaa JIYYIIuM B CBoed KoMmaHnuu. HuKakux CeKpeToB.
HHTepHET U colliabHble CETH HaM B IIOMOIIIb.

Ecnu 6r1 pebsita u3 KoMauuu «XXX npe3uguyM» BOUIN B TOMCKOBUK MOU (GaMUINIO U UM, OHU OB cpa3y
HaIX MOM GJIOT, ¥ €CJIU ObI OHU ITOTOM IIOTOBOPUIIM CO MHOM 00 3TOM HJIX YIIOMSIHYJIH IIOCTIeIHNUE COODIIeHus,
KOTOpEIe s IyGIUKOBaJI B CBOEM aKKayHTe B ¢eiicOyke, TO 51 y2Ke aBaHCOM cTas Obl UX yBaxkaTh! YBaxkaTh
TOJIBKO IIOTOMY, YTO 3TO UX SIPKO BHITEIISITIO OBl CPEOU OCTAIBHEIX IPONABI[OB.

Bce IIpOOaBLIbI MHPaA, KOTOPBEIE YUTAIOT 3TU CTPOYKHU, HAaBEPHIKaA OHO6pI/ITeJIBHO KHWBAKOT U BCITIOMHHAIOT CBOHU
IIPpOOazKu, KOorga CaoeJjyika 3aBepIunjiacb 6nar0nap9{ XOPOI1IIo HpOBeHeHHOI;I IIOATOTOBKE K BCTPEYeE. Ho... maxke
Y4YUuTEIBaA JIUYHBIN ycl'[eH.IHbeI OIIBIT, TOTOBSITCA OAJIEKO HE BCE U OAJIEKO He BCeraa.

I[ToToMy 4TO JIEHUBO.
[ToToMy 4TO MOKeT He IPUTOOUTHCS.

I[ToToMy 4TO K BEI€3y UMEHHO K 3TOMYy KNIMeHTy MO2KHO He TOTOBUTHCS, OH MaJleHbKUH, 51 BCe IPO TAKUX, Kak
0H, 3Hato, UII y Hac He NOKyIaloT U Tak farsee...

OpHaXabl OOUH U3 MOMX CAMBIX YCIIEILIHBIX 60HIoB M. Ye. Mo MOMM [aBJIEHHEM BCe-TaKU OTKOIIajia CauT
TMOTeHIIMaNbHOTO KiieHTa u 3acTaBuia ceOs rmepej BEe3I0M IIPOYUTaTh BCIO HHGOPMAIIHNIO, KOTopas Obljla Ha
9TOM CaMOM OOLIYHOM IIOOUTEJILCKOM CaiTe IMpefcTaBiieHa.

KnueHT GbUT OORIYHEIM MHOWBUAYAIbHEIM IPEeOIPUHUMATEIEeM, KOTOPHIH IpogaBan apabckuii kode, HO OyILy U
YaCTUYKY Ce0SI B CBOM MPOAYKTHI BKJIAIbIBAIL.

H. Ye. gauana BCTpe4Yy C TOr'0, 4YTO «IIPOYHTAaJIa BYepa CTAaThI0 Yy BaC Ha caure Ipo KOd)e, HJaze U He JyMalia,
YTO UCTOpPUA KO(be TaKasd HHTepeCHasd». Kak BBISICHHIJIOCH IO33KeE, aBTOpOM 9TOM CTaThu U OBINT TOT UII, K
KOTOpPOMY OHa IIpuexaa. Cperika Hallla COCTOSJIaCh, M BCe OCTAJIMCh CHACTJIMBEL. [1oBe31o? Bpﬂ]l JIn.

¥V MeHs TaKUX UCTOPHM COTHH. 51 Bepio, YTO OO¥ BHIUTPHIBAETCS IO €ro Havajla, ¥ IMPOUCXOOUT 9TO UMEHHO Ha
CTafU¥ MMOATOTOBKH.

U BBIUTPBIBAETCS OH 3@ CYET TOTO, YTO MPU IMOATOTOBKE MBI B IIEPBYIO OYepeb FOTOBUM K II€PEeroBopam... cebsi!
Cebs!

. Ye. He MOTJIa HAYaTh BCTPEYY IIO-APYTOMY, IIOCJIE TOTO KaK TPUALIATh MUHYT CBOEH JKMU3HU IIOTPATHUIIA Ha



uslyyenue canta Knuenta. Eil Heo6xonuMo GbUI0 3asiBUTH 00 9TOM, 4TOOH! TOKa3aTh cBoeMy KnueHTy, 4To «s
He IIPOCTO TakK IIpHexana, s roToBunach!». Y B 0TBET 3TO BCcerpa BhI3BIBAET KaK MUHUMYM yBaXkKeHUE CO
cTopoHH KnueHnra: «K BCTpede co MHOU FOTOBUNIMCE! DTOT 4YeI0BEK TOYHO CTOUT yBazKeHUs!»

IIpomaBIE], KOTOPHIE FTOTOBSATCS K BCTpede, IO CYTH, CO3Tal0T cebe CIleHapUi, 10 KOTOPOMY MOT'YT Pa3BUBAThLCS
COOEBITHS B IIEPEroBOpax, BU3yalbHO MPENCTaBIISIOT KapTUHY 3TOT0 IIpoliecca M BOOOIIe TOHUMAOT, YTO
TIOATOTOBKA - 9TO HE TOJILKO IIPOLleAypa, Ha KOTOPOH HaJo TOTOBUTHCSA K TOMY, YTO U TaK IIPOU3OMIET, a,
Hao60pOT, 3TO BO3MOXKHOCTH BIUAThH Ha TO, YTO CIIYUUTCS.

ITo cux mop, eciu MHe IPEACTOSIT CEPhe3HbIe IIEPEeTOBOPE, 51 CHaYasla U3ydaio NCTOPHUIO BONIPOCA U eT0
0COOEeHHOCTH, a MOTOM 0epy JIuCT OyMaru u NpOIuCHBal0 cebe MPUMEPHEIHN CIleHapui pa3roBopa. A I0TOM
3BOHIO K/IMEeHTy U OeiCTBYI0 KaK MUHUMYM He CUTYaTHBHO, a Tak, KakK y MeHs IPONKCaHo Ha Oymare. 4 gymaro,
uto Biagumup Bragumuposud [To3Hep TOKe HE CUIBHO OTKJIOHSIETCSI OT CTPYKTYPHI TOT'O HHTEPBBIO, KOTOPAst
mponrcaHa y Hero Ha Gymare.

Tak KakK y MEeHsI €CTh YCIIELIHHIHN OIBIT IIOATOTOBKY M AATbHEHIINX MIPOgax 6aromgapsi 3TOMY, S IIOCTOSTHHO
TBEPIUJI CBOUM JIIOOMMBIM IIpofaBiiaM: «PebsiTa, K KaXKIHIM [IEPETOBOPaM HYKHO I'OTOBUTLCS», «JlaBaiiTe He
OyZmeM e3OUTh HETIOATOTOBJIEHHEIMU» U TOMY ITOL00HOe. Bce, eCTECTBEHHO, COTJIAIIAIUCh CO MHOH (1 XKe
HadalbHUK!), HO Jasiblile CJIOB M KUBAHUS T'OJIOBOM, KaK IIPABHUJIO, MeJI0 He MOXOAMIO0. Bhlii, KOHeYHO XKe,
OTHEeNIbHEIEe SHTY3UACTH, HO MHEe He yaBaJioCh COe/aTh TaK, YTOOHI IIOCTABUTh 3Ty MPOLEOYPY Ha PETYIISIPHYIO
OCHOBY.

U Torma MBI C MOUMU 6paBLIMI/I MeHeOzxKepaMu nNpuagymaiu «JIUCT IOATOTOBKHU».

Hexkuit MUHH-OTYET O TOM, 4TO 5 3HaIO 0 KnueHTe, Ipexpae 4YeM K HeMy oexats. CHoan TakKOU OTYeT - moexan K
KnueHTy Ha IeperoBOpE], He cOal - He mmoexan. Bce oueHs mpocTo.

EcTecTBeHHO, OBIJI0O MHOTO COITPOTUBIIEHUS, ITIOILITOK 000UTH IIPaBuio (OPMasIbHOI0 3al0THEHUS 3TOTO JIUCTa
u Tax panee. Bce kak Bcerga. Ho npopaxu yBenuuunuck Ha 11,5 nporenTta. Tonpko 61arogapsi BHEOPEHUIO
9TOT0 UHCTPYMEHTA.

Ecny BaM MHTEPECHO, 1 MOTY IIPUC/IATh afalTUPOBAHHLIM 06pa3ell TaKoro «JIucTa MOATOTOBKH» BaM HA IIOYTY.
Hanwummmre nuceMo ¢ TeMo# «JIUCT IOATOTOBKM» Ha maximbatyrev@yandex.ru, u s BaM OTIIPABIII0 OTBETHEIM
NHCHMOM 3TOT HHCTPYMEHT.

Bel 3HaeTe, y Bcex y HaC BBICOKHE TPEGOBAHUS K OKPY2KAIOIIKUM. MBI XOTUM BHAETH B TeaTPe Ka4yeCTBEHHBIX
apTUCTOB, YTOGH PyTOOMUCTE HAIIK MOGEeXKAald Ha MeXOYHAaPOLHEIX COPEBHOBAHUSIX, YTOGH MHTEPBLIOED
3amaBajl HHTEPECHEIE BONIPOCH], YTOGEL... UYTOOH! TpofaBel, 00CTyKIBAIOIINI HAC, IIPU [I€PBOH BO3MOKHOCTH
TOTOBMJICS K IIEPETrOBOPAM C HaMU JIFOOUMEIMHU.

9To XKe BCcerfa MNPUsITHO - UMETh [IeJI0 C JIIOAbMH, KOTOPhIE CUHUTAIOTCS B CBOEM fiejie IpodeccroHaaMu.

A, KaK U3BECTHO, UMEHHO IIOATOTOBKA - J'Iy‘{H.II/Iﬁ APYT HACTOLAIIEro npouaBaHa!

9. HaiiTe mompo6oBaTh. ITO Bcerma padboTaet!

B umoeze s paspaboman naaH, Komopbulil, KAk MHe Ka3a/a0cs, 001%CeH cpabomamv. 51 HAHAA HeCKOAbKUX
awdell, Komopvle 06xo0uau ¢ MOUMU (hapamu ece gesocunedHbvle Mazas3uHbsvl. Mbl npuHocuau ¢gapul 8
MazasuHbl U 0CMAasAAAU UX MAM BKAOUYEHHbIMU; OHU 20peau mak 00120, KAK MO/AbKO N03804a41u bamapeuku.
ITocae asmozo ducmpubbvromopbl U KAUEHMbL He MO24U He 3amemumsb, HACKO/1bKO 00/1208€UHbIMU ABAAOMCA
Hawu ¢apwol.

Mpvt 6pasu Ha cebsi 02POMHbBLU PUCK, NOMOMY 4Mo Hawu (apel He NPodasaaucCh, a 8bICMABASAAUCL OECNAAMHO.
Tak Kak y Maeza3uHos He 6bl110 06513ame1bcma No NoKynke, mo He 6bl10 U HUKAKOU 2apaHmuu, Ymo s noay4y
om Hux Xomb 4mo-mo obpamto. [Jasa Heboabwol pupmbl Nno006HOE Maccogoe pacnpocmpaHeHue 6ecniamHbix
06pa3yo08 6b110 601bWOU asaHM0OPOU: ecau bbl papsvl He Hayaau npodasamuscsi, 3mMo 6bl10 6bl NOAHLIM
nposasiom Moe2o npodykma u MeHs Kak pykogodumess. Camoe 2/1a8Hoe, 4mo s 6bl NOMeP1 8/10HCEHHbLE 8
6usHec OeHbau, U Mo cmaso 6bl KOHUOM Moell KOMNAHUU.

Omo 6bin cepve3Hblil 8bI308, U 51 NOWe1 HaA MAKOU Wdz C HeKOMOoPbIM mpenemom, 00HAKO 3mo bviia
e0uHCmMBeHHAas Kkapma, KOmopyo 51 Moz pa3vlepams. Kpome moeo, s 6vi1 ybescOeH 8 KOHKYPEHMHOM
npesocxodcmee Moe20 npodykma. MHe HydcHO 6bl10 yoedums nokynamesael 8 npegocxoocmaee npodykma, u
npodasicu Hayaau 6vl pacmu. 5 8cnoMHu/A cmapyr noz2080pky «He nonpobyews - He y3Haewv». Ecau uesnosek
cmapaemcs usbescamos 8cex puCKkos, OH HUK020d He cMoxcem 00Cmu2HymMb MH02020, 00OHAKO, eCAU OH
npednoumem 8 HeKul 8adxicHbulll MOMeHM 8pemeHU 6pocumb cebe 8bl1308, HE83UPAA HA ONACHOCMb, neped HUM
Modicem omkpbimbCA Hosaa 0opoeaa. S nowen Ha puck.

Y amotii ucmopuu 6bvi1 cuacmauewblli KoHey. Mos cmaeka celepanda, u Maza3uHul, ybeduswuecs 8 mom, umo Mou
¢apvl 8videpocasu mecm b6ecnepeboliHoli pabomul 8 meyeHue mpuouamu - COPOKA 4acos, cmanu
pekomeHO08amb ux ceoumM nompebumensam. Ha Hac noceinaaucs 3akaswl. JJucmpubviomopsl makice Ha4aiu
pasmew,ambv y Hac 3aKasvl Ha Npou3sodcmaeo, U amu ¢papsvl cmaau NONYAAPHbIMU NO 8celli cmpaHe. Imom
cayuaii nodmeepous npasomy nozo08opku «He nonpobyewd - He y3Haewb». H celluac A 8cnomuHar ee, koz2oa
MHe HYJCHO NPUHAMb CA0XHCHOe peuwleHue.



Konocyke Manycura, Not for bread alone («Muccusi 6u3Heca»)

Mos nepBas KOpIIOpaTUBHAsA Cephe3Has Harpajga U IO0BOJ IOIOPOUTHCS COO0MH - 9TO gumiioM «Jlydmui
ponaBel KOMIIaHWUY I10 UToraM roga». Korma Ha rogoBoM coOpaHuU MHE MyONIUYHO BPYUHIN OQUIIMaTbHYIO
Oymary o6 3TOM Cepbe3HOM [OCTHKeHUU U rajictyk Hugo Boss, s 651 Ha cegbMoM Hebe OT cYacThs, HO 5
TOYHO 3HAI0, YTO y MEHS HeT BPOXKAEHHOI'0 TaJlaHTa IIpofaBa. 5 He OT/IMYascsl YMEHUEM PacCKas3kBaTh
ucrtopuy, He o6aman obassHUEM U He yMeJl pa30peI3TuBaTh Xapu3My B pa3HBIe CTOPOHEL. [loaToMy MHe
TIPUXOAUIOCH OpaTh BEPIIMHEI BHYTPEHHEN OUCIHUIIIUHON U IIOCTIeN0BaTeIbHLIM BEIIIOTHEHUEM OOUHAKOBBIX
nponeccoB. 130 gHs B meHb. Y TONBKO TO, YTO g 9TO [ejlal eXXeqHEBHO, a MOU KOJIJIETH - BpDEMSI OT BpEMEHH,
MHE IIOMOTIJIO CTaTh JIyYIIUM COTPYOHUKOM Irofa.

OpnHa U3 TaKuX nmporenyp onucaHa B npeanymeﬁ TaTYUPOBKE - 3TO IPUMEPHO YacC-II0JITOPa IIOATOTOBKHU K
meperoBopaM HakKaHYyH€ BbI€3[JOB. A BTOpas Imponenypa - 9TO Iiepeada Hallero rpoaykKTa BO BPEeMEHHYIO
OIIBITHYIO 3KCILJIyaTalluio.

§1 mpopmaBan nporpaMMHble TPORYKTE «KoHCcynpTaHTIINIOC», ¥ 9TO HE BCETAa YIAABaIOCh CAENIATh C IIEPBOTO
pasa. Kakas 65l HCKpOMETHAS IPEe3eHTallisA ¥ Bac HU ObIa U KaK OBl YBEPEHHO BBI HU IIOKA3bIBAJIM TOBAp
JIUIIOM, BCE PaBHO AOCTATOYHO HeOOoJbIIas YacTh KIueHTOB PEIIUTCS OTHAaTh BaM OEeHbI'H Cpa3y LIOoCie Ballero
BHU3UTA.

MHorue Mou KOJIJIETH HEITaIUCh IIpoaaTh Ha nepBoﬁ BCTpeYe U OazxKe COPEeBHOBAJIUCH APYT C APDYTI'OM, KTO
coeJiaetT 3To 6BICTpee, HO y M€Hs TakK, K COXKaAJIEHHUIO, IIPAKTUYECKH HUKOI'Ja He II0JIy4aJIOCh, a KylIaTh MHE
TO2K€ XOTEJIOCh.

IToaTOMYy 51 BCIYECKH CTapasiCs II0CJie IIePBOTO BU3UTA JOIOBOPUTHCS O TOM, YTOOHI KIIMEeHT MeHs IPUHSAT ellle
pas, a eciy He IIOJIy4asiochk, elle pa3. Ho MHe KaXawli pa3 NPUXOAUIIOCH IPUAYMEIBATE HOBBIM apryMeHT AJIs
BCTPEYH, ¥ 3TO OBIJIO HEJIETKO, ¥ BOT OOHAXKIbI MO PYKOBOOUTENIb CKa3ajia MHe: YTOOH He IPHUOYyMEIBATh
KaxXX[bIH pa3 MoBOA, MOXKHO OaTh KITHEeHTy, KOTOPHIH JOJITO OyMaeT, BO3MOXKHOCTE B TeUEHHE MOJTyTOPa-OBYX
Mecs1eB mopaboTaTh ¢ Halllel nmporpaMmoii. Toraa cMeno MOXKHO IpHe3kaTh K TakoMy KnneHTy pas B HETETIo,
ToJIy4aTh y Hero o6paTHYIo CBsI3b 0 paboTe Halllero IPOAyKTa ¥ Tak fajiee.

H c Tex II0P U3MEHHUJIaCh MO IIPOAdaBaHCKaA XKU3Hb.

[Tpu 0603 BO3MOKHOCTH, KOTa MHE He yIaBaJIoCh IPOJaTh C IIEPBOT0 Pa3a, €C/i 3TO GBII0 BO3MOXKHO, 5
CTapasics CHeJiaTh TakK, YTOOL MO PYKOBOOUTEIH Pa3PELIUIM MHE IIOCTABUTh KIIMEHTy Hallly IporpaMmy B
OIILITHOE I10JIb30BaHue. Bedb B TAKOM CjIy4ae CIIyCTs [ABa Mecsilia paboTel ¢ HaMu KITHMEHT yKe OKOHYATeJIbHO
chopMuUpyeT OTHOIIEHHUE K Halllel IporpaMMe, ¥ MHe OCTAHETCSI TOJIIBLKO CHOeaTh eMy IIpeqIoXeHue.
Be3ycioBHO, IIaHC 0TKA3a OT IOKYIKH MO-IIPeXXHEeMYy OCTAaeTCsT BBLICOKUM, HO TOTa MBI XOTb MOXKeM YOeIUThCS
B TOM, 4YTO BHIOOD 3TOT Hawl KIueHT meaeT oco3HaHHO. [Tompo6oBas, yoeguscs, 9To 9TO eMy He II0 Aylle, -
oTKa3an HaM. M Hao60poT, ocjie AByXMECSYHOT0 HUCIIOIb30BaHMUsI PEIIUI AJisi ce6si, YTO OKOHYATEIbHO
BIIOOMJICS B HAC U HAIM YCIYTH. A BIIOOJIEHHBIX OBIIO O KaK MHOTO!

Tak IOTUXOHLKY y MeHs IIPOSIBUJIACh Ha Tejie TaTyupoBKa «daiTe monpo6oBaTh. ITO BCerga paGoraer!» .

TTo3ke, KOrfa 51 CTaJl MEHEeIKePOM CPeIHero 3BeHa, TO CTONKHYJICS C TeM, YTO MOM IPOIaBIIbl HE 0C060
KaIylT Tako# criocob mpomaxu. 6o mepemada MPOAyKTa B OMBITHYIO 9KCIUTyaTalUIO TOAPa3yMeBaeT Mo
co6oii OTTATWBaHUE COENKH. MOXKHO JKe ITOIpo00oBaTh MpogaThk ropas3fo OricTpee, 663 BCAKOM 3TOM BO3HHU!

$1 MO cuX 1IOp, CIyCTs MSATHAALATE JIeT Pa0OoThH B IPOfakax, He MOTy HalTu s ce6si OTBeT Ha Bompoc: «Kak
nponath KnueHTy GEICTPO, He [aBast eMy IIOIpPOO0BaTh, ECIIM OH He KYNUJI Y Hac C IepPBOro pas3a?» §1 He 3HAI0.

B ouepenHO¥ 5KOHOMUYECKUH KPU3UC OOUH U3 YUTATEJIeN KHUTH 3aJaeT MHE BOIIPOC: « Sl IpenCcTaBUTeNb
KOMITaHUHY, KOTOPas HejlaeT caiiTel GPEHIOBHIM JIOAAM U KoMIaHusaM. Kak MHe IpofaTth B KPYIHYIO
denepanbHy0 OpraHU3allio, €CJIM MHE TaM I'OBOPST, YTO IIOCTaBIINKOB MEHSTh He OyAYT U y HUX IIOCTOSTHHEIE
apTHEPHI, C KOTOPLIMU OHU OOJIT0€ BpeMs COTPYIHHUYAIT?» 4 nuury: «[lonpoOyiTe coeaTh A HUX
4yTo-HUOYOb OecriaTHO. MoXeT ObITh, faXKe caiT. [IyCcTh MOCMOTPST Ha Bally pabOTh M UX UHTETPAIMIO B Balll
ca¥T». B oTBeT nonyuato: «Hy He-e-eT. MuI maxke myst Takoro-to Takoro-To (demepanbHas 3Be3na) caiT
OecrtaTHO He genanu! CKaXXuTe Tydlle, KakKue TEXHUKYU IPUMEHUTh, 4TOOb! yoenuTs Kinuenrta paboTats ¢
Haley KoMnaHueun?!»

Kakue Texnuku, pebsita? I[Touemy 3ToT KMeHT B IPUHIUIIE JOJIKEH PAaCCMaTPUBATh IIPEJIOKEHNUE, €CJTH B
Iaxke He IIPefoCTaBJIsIeTe eMy BO3MOXKHOCTD JaTh ce0si IPOBEPUTH?

OpHaxpel, Oynydu 3aMeCcTUTeJIeM OUPEKTopa 10 IIpofaxaM, 51 BhIHeC Ha COBelllaHUe BOIIPOC O TOM, 4YTO B
paMKax BHICTPaAWBaHUsI KOPIOPATHUBHOM KyJIbTYPH HaM HEOOXOOUMO CHEeIaTh e2KeMeCSYHbIH KypHa. Jaxe
Ha3BaHue npeanoxui - «2Kypuan CCCP» (pacmudpoBriBaeTcst Kak «CaMelii CObITOBOM COBIT Poccuu»).
Ton-MeHeIKepHl BBICIIYIIANIKY MEHS, [IOCMOTPEJIX Ha MOU I'OPSAIIKe I'J1asa U... OTKa3aliy, CChUIAsCh Ha TO, YTO He
BHUMST B 9TOM CMEICTIA.

MHe ke Ka3aJioCh, YTO CBOM COOCTBEHHEIN XKypHAJ B fellapTaMeHTe IIPOoJaK Cepbe3HO MOBIUSIET Ha Pe3ysbTar,
6oee TOTO, 51 TOTOB OBITI BCe PabOTH 110 9TOMY KYypHAJy OenaTh caM, 6e3 IPUBIeYeHUS NOMOTHUTEIbHEIX
PEeCypCoOB, U 5 pemIu caenath... BEIycK « CCCP» Ne 0!

IToTpaTuB apy Be4epoB oMa Ha 3TO, S paclievyaTasl HyJIeBOH BBHIIYCK U BHOBB IIOMHSIJI BOIIPOC HA COBEIIAHUHN
MOUX IUPEKTOPOB. MHEe X0TeNoCh, YTOObl PYKOBOOUTENIH [TOAepKaiu ero B pyKax, IIOJIUCTalu CTPAHUIIH,



OIyTUJIX 3HEPTHUIO, KOTOpOfI OH 6yneT HaIIOJIHEeH, KOIr'la Mbl HA4YHEeM ero TUPaxXKupoBaThb.

Koneuno ke, MOM MeHe[?KePhl COTJIAaCUJIUCh Ha 9TOT IIPOEKT, ¥ IIOTOM B T€YEeHUE [ABYX JIeT 9TOT KypHAaJI ObLI
OIHUM K3 XUTOB Halllell KOMMePYEeCKOU CIIyKOEI, ¥ 3a HUM B IIPSIMOM CMEICJIE CJIOBA BEICTPAUBAJINCh OYepenu
U3 IIPOLaBaHOB B NEHb €0 BHITIYCKa. Be3yCI0BHO, OH CEPLEe3HO IIOBJINSI Ha HAIIK Pe3yJIbTaTHL.

Kcratu, ecnu XoTHTe IOJIyYUTh OOUH U3 BBEIIIYCKOB JXKypHasa Kak o0pasell TOro, 4YTo MOXKHO CO37laTh B CBOeH
COBITOBOY CTPYKTYpPE, BHI MOXKeTe IIPOCTO HAITMCATh MHE MUCHMO ¢ TeMoi «2Kypuan CCCP» Ha Mo# e-mail
maximbatyrev@yandex.ru, u s ero OTIPaBiIl0 BaM OTBETHHIM IUCbMOM. [IpaBma, MHe IPUIIOCH 3aMEHUTh BCE
doTorpaduu u pamunuu mopei, fabbl He HapyIlaTh 3aKOH O 3alllUTe IIEPCOHANIBHBIX JaHHEIX, TeM He MeHee
BCS BJIOKEHHAsI B HEr0 S9HEPTUsI TaM OCTaJlack.

Iatite KnueHTy monpo6oBaTh IopaboTaTh C BaMU, ITyCTh OIIYTUT IIPEUMYIIECTBa OT BHICO BaIleTo
TIpeqjioXKeHus He Ha CJIOBaX, a Ha felle.

B komnanuu Indever, rae s mbio cefe KOCTIOMEL Ha 3aKa3, HEBO3MOXKHO 3aKa3aTk KOCTIOM II0 TenedoHy. Y HUX
B 6a3e eCTb MOU pa3Mephl, Mbl HEOTHOKPATHO BCTPEYaIUCh C YIPABIISIONIUM JUPEKTOPOM MOCKOBCKOI'O
peruoHa WpuHou Hailinlak, 0OHa 3HaeT MOU IPEANOYTEHUS U BKYChl, HO KaXObIW pa3 3acTaBlIgeT MEeHSI
IpHe3KaTh B UX casioH. YTOOH! g1 omepKas B pyKax TKaHb, IIONPOOOBas TAKTUILHO ITIOOKIAAKY B KOCTIOME,
IpUMepUI N0ofo0HEe THUIXKAKK U IIOCMOTPE Ha cebs B 3epKaso. M TOIpKO Korfia OHa yBUOUT ONoOpeHue B
MOUX I'JIa3ax II0CJIie TOro, KakK s BCe Iepenpolyio, oHa HayHeT opopMIIsATh 3aKa3. IIpAMo KyIbT «IIpo6oBaHUI» !
U cyns no umeHaMm KnueHTOB, POTO KOTOPEIX YKpaIIaloT UX CAJIOHBI, OHU 3TO [eJlaloT COBCEM He 3ps.

OpHa M3 caMbIX IpPKUX UCTOPHUH, ITOCJIe KOTOPOM 3allyJIbCHpOBajia Ha Tejle, HalloMKHas o cebe, TaTyupoOBKa
«JlamiTe monpo6oBaTh. ATO Bceraa paboTaeT!» ciay4dunack co MHOUM B YepHoropuu netom 2015 roga. Mt ¢
KEHOM MyTelIeCTBOBAIM Ha MAallliHe U 3aeXalii B TOPHYIO JepeBHI0 Heryim, KoTopas, Kak HaM CKa3allk
M032Ke, CIIaBUTCS CBOMM BSIJIEHBIM IPIIYTOM, COEIaHHBIM U3 MsiCa «0COOEHHEBIX BLICOKOTOPHEBIX KaGaHOB» (eIe
M033K€e BBISICHUIIOCH, YTO MSICO 0O0BIYHOE). M BOT MPSIMO Ha BhE3[Ie B 9Ty AEPEBHIO MBI YBUAEIIH OOJIBIION IIJTAaKaT,
rie MO-PYCCKYU ObII HAallMCAH MPU3bIB: «TONMBKO ¥ Hac! BKycHeNIIui foOMAIIHUM YePHOrOPCKUM mpIryT!» 51
OCTAHOBUJICS, BHIIIEJI K IPOAABIY, KOTOPHIY JIEHMBO HAOJIIONAN 3@ MHOM, ¥ CIIPOCHUJI, MOXKHO JIH ITOITPOO0BaTh UX
MSsICO.

Bupenu ObI BRI, C KaKO# HEOPYKeTIOOHOCTHIO IIPOIaBel] 'POMKO IIOKHYJI, OXHYJI, KPAKHYJ U HeX0Ts no6pest B
1eX, 4TOOH 0Tpe3aTh MHE KyCOYeK BSIJIEHOr0 Msica. ¢ ObLI IBHOM 00y30¥ [JIs HeTO, HO, HECMOTPS Ha BCe
BO3MOZKHOE COIIPOTHBIIEHUE U €T0 KHCIIOe JIUIIO, sI BCe-TaKK CMOT KYIIUTh y HETO YIIaKOBKY IIPINyTa 3@ BOCeMb
€BPO ¥, BO3MYILIAsCh OTCYTCTBUEM Haxe HaMeKa Ha KJIMeHTOOPHEeHTHPOBAHHOCTS, IIOIIesI 06paTHO B MalllUHY.

KakuM ke youBI€HHEM [JIST MEHS OBIJIO TO, UTO S YBUIEJI, KOTHa BbeXasl B 9TOT HaCeJIeHHBIN MYHKT: IPIIYT
3mech mpomaeTcs GYKBaIbHO B KaxkmoM geope! IIpoexas elle 0KOJIO KUJIOMETPA, S IPENJIOKUT JKeHe
monpoOoBaTh €T0 eIlle U B IPYTOM MEeCTe U, CheXaB Ha 000YNHY, ITOOHSI CTOI0 IIBIIM U OCTaHOBUJICS. ClydaiiHo
MO¥ B3TJISA yIIAJI Ha 3ePKaJjio 3aIHEer0 BUMAA, U s YBUMEII, KaK CKBO3b IIbIJIb KO MHE HECETCS YCaThIi U
HEBEPOSITHO CYACTIUBLIA yepHoroper. OH Gexal KO MHe Tak, KaK B 3aMe[IJIEHHON ChbeMKe GeryT BioGIeHHEIe
OPYT K OPYTy IO KPOMKE MOPS B KMHO. B ero 6ere 4yBCTBOBaJIaCh U IPAIMO3HOCTD JIaHM, ¥ CYaCThe OT IIEePBOTO
B3Maxa KpbIJIbeB 6a004Ky, U TI000Bb K TEM PEIKUM IIyTHUKAM, KOTOpPEIe 3a0pesiu B 9Ty TOPHYIO AEePEBYIIKY.

OH rajlaHTHO OTKPBUI HAM C CyIPYyrod ABepU MalllMHE, IPUTIacul K cebe B KONITUIIBHIO, II0Ka3aJll, Kak Ha
OJIBXOBOM CTPY2KKe KOIITUTCSI MSICO, IIOTOM IIOBEeJI B CBOM Mara3uH, HU4Yero He CIIpalluBasi U HalleBas KaKyo-TO
BeCeJylo meceHKy, Hadajl pe3aTh HaM IIPIIyT, Koja0acy, ChIp, Haaul MHe 50 TpaMMOB «MY2KCKOM HaCTOUKH» U3
BEICOKOTOPHBIX TPaB, HAKPEUI Ha CTOJI, CKa3asl, yIbI0asch CKBO3b YCH: «KIomsaiTe Ha 30apoBbe», OTOIIEN Ha
NATHAAATH METPOB, OGJIOKOTUIICS Ha OePEBO U CTaJl YMUIIEHHO HA HAC CMOTPETh.

9T0 GBITIO IIOTpsCaloIe U KpaﬁHe IIPUATHO, W, KaK CJIEACTBUe, g Ha6pan Yy HEro NpoayKTOB Ha BOCEMbOECAT
€BPO, Oa ellle IIPHU 3TOM U OCTaJICAd CHAaCTJIUNBBIM.

Yto MoxeT OHITh OoJiee yOEOUTEIPHBIM apryMeHTOM [JISI IPUHATUS pelleHnus: KnueHToM, YeM BO3MOXKHOCTD
TIO9KCIUIyaTUPOBATh BAIllM IIPOTYKTEL CBOUMH PyKaMu?

Hy u nns y6emuTeIbHOCTH S IpUBeNy XKele300eTOHHEBIN apryMeHT 3¢ }eKTUBHOCTH «IIpoboBaHUS». [laxke
HEeCMOTpPsI Ha TO, YTO MOM IIpOfiaBaHHl B CBOE BPEMSI BCIUECKU COIIPOTUBIISINCE llepefiade IPOAYKTa B ONBITHYIO
9KCIUTyaTaluio IKOOH U3-3a TOr'0, YTO 3TO «OTTITMBAET CPOK 3aK/II0UEeHUs CHAeJIKU», MBl C MeHeAxKepaMu
y0eluTenbHO CIefoBany IPeAIoioKeHNIO, YTO II0JIb3bl B 3TOM OObIle, YeM Bpefa.

PesynbTaT Halllero MeHeIKePCKOI0 BO3AEHCTBHA OTPSCAET A0 CUX IIOP: II0 UTOraM Irofia KOHBEPCHUS B
Ipofaku CocTaBmIa 44 IpoIlleHTa OT BCEX TeX, KOMY MBI fa/ly Tonpo6oBaTh 1opaboTaTh C HALIUMM IPOAYKTOM.
To ecTh MOYTH KazKAbli BTOPoi# KiueHT Kynui y Hac! 9To 11 He NOBOA, YTOOH faBaTh NP0oGOBaTh BAIllk YCIYTH
¥ TIPOAYKTHI CBOUM IIOTEHIIMAILHEIM 3aKa34uKaM? JTO JIX He II0BOJ, YTOOHI BEIOUTH Ha CBOEM IIPEKPACHOM Telle
TaTyupoOBKY «[laliTe monpo6oBaTk. ITO Bcerna paboraet!».

10. Iemaii, Kak eCj# OHL...

Tpyc IPUTBOPHUIICS XpaOpLIM Ha BOUHE,



IToCKOJIBKY TPyCaM CIIYCKY He JaBaJiu.
OH, 6enuEl, B 608 KaTujicsa Ha OpoHe,

Ox Bayo Ganarypun Ha IIpuBaie.

Ero Bcero KpyTuio U TPSICIIO,
Korga Mbl monagany mon 60MOexkKy.
Ho cTpax cKpHIBaj OH TIIATEILHO U 3JI0

U cBoero moOusIcst IOHEMHOXKKY.

U Tax BoIIeN OH B POJIb, YTO HaKOHeEI]
Cran xpabperoM, Io4Ty yKe IPUPOTHEIM.
Henmnoxo 6bl, 4T00, CKaxeM, U Iopjel

HaBeuyHO puTBOpUIICS 01arOPOIHBIM.

CKpEIBast MOAJIOCTD, eHb OB 0TO OHS
Taxkoe ke BEIKa3bIBaJl yIIOPCTBO.
Bo BCceM IpyroMm ecTeCTBEHHOCTD IIeHs,

[TpuBeTCTBYIO MOKOOHOE IPUTBOPCTBO!

KoncranTuH BaHIieHKUH

B cepenune 2000-x rogoB HacC HaCTUTJIa MOoda Ha yueOHbIe BumeodunbMel PamuciaBa aHpmamnaca. 4 cam
CMOTpeI UX B3axJieb, yCepmaHO YYUJICS V HeTO BEICTYyNaTh IYOJIUYHO U OYeHb XOTeNI I03HAKOMUTECS C HUM.
Papucras Torma 651 OMHUM U3 TaPTHEPOB OU3HEeC-MIKOJIb «OpaToprKa» U IepUOTUYEeCKH IPOBOAUT TaM
CeMHHAaPHI 10 TYOJIUYHBIM BEICTYILIEHUSIM.

Kak u MHOTHME MOM KOJIIEeTH, s MedTasl II0IlacTh Ha TaKOM CeMUHAap, HO CyMMa II0CeIleHUs MepOpusaTus Ovlia
IJIsT MEeHsI HeTIOObEeMHA, II09TOMY, KOTTIa S BHIUIPAJl 04ePEeqHON KOHKYPC 10 IpofaxkaM, TO Habpasicsi CMeIoCTH
¥ IIONIPOCUJI CBOMX PYKOBOAUTENIEN B KaUueCTBe BO3HATrPaXkKAeHUsI HUYeTro MHE He JapUTh, HO OTIIPABUTH Ha
TpeHUHT K PagucnaBy. Y MeHemKepsl MO OJOOPUIIN MHUIIMATUBY U OIUIATUNIM CYeT Ha IIOCeleHne ceMUuHapa
ax 3a IIOJITOpa Mecsdlla 10 ero Hayasa.

OTy maTy s 00Bes B KajeHOape 3eJIEHEIM MapKepoM U XKajl, Koraa XkKe CIIYYUTCS Moe 3HAKOMCTBO C JIYYIIUM
CIIEeIMaJIUCTOM B CTPAHE IO MyOJIUYHBIM BRICTYIJIEHUSIM. Kaxkmeiii meHs NpubsuKai MeHsI K 3TOMY COOBITHIO, U
s1 y2Ke JaXxe HadaJjl COCTaBJISATh CIIMCOK BOITPOCOB, KOTOPHIE 3aaM Ha ceMuHape. Ho 3a Hemeso mo Haren
BCTPEeYM MHE IIO3BOHMII KaKOM-TO MOOPHIM YeI0BEK U CKa3aJl, 4YTO, K COXKAJIeHUI0, PafiuciiaB He CMOXKET
MPOBECTH 3TOT CEMUHAP HY B Ha3HAUYEHHYIO JATy, HU B JIIOOYIO OPYTYIO B GuUKaWIINe OJITofa U Y HUX
mpou30IIIa 3aMeHa. B 3ToT mens OymeT BeicTynaTh Makc KoTkoB co cBouM TpeHUHTOM «IIIBeHLIapCKUi HOXK
PYKOBOOHUTENISI», U OHU MIPEeAJiaraloT IOUTH MHE Ha MEPOIPHUSITHE 3TOr0 OU3HEeC-TpeHepa.

MoeMmy Bo3MyIIeHUIO He 6110 TIpenerna. Kakoi eme Makc KoTkoB? [la 3a4eM OH MHe HyXkKeH, 9TOT Makc? Hy
YTO 3a BCeJIeHCKas HeCIpaBemIuBOCTL? [la Kak ke TaK-TO?

Ho meBaTbcs OBIJIO HEKYMA, U y2Ke Yepe3 HeIen, COBCEM HEBOOAYIIEBIIEHHBIN U CCYTYJIEHHBIH, 1 Opest Ha
TPEHUHT, KOTOPHIM MeHs yKe 3apaHee He pagoBas. [IpuyeM y MeHs1 He OBIJIO TOTAA anaTuu, HA000POT, s ObIT
OYeHb THEBHHIN U 3JI0M U IIO3TOMY, KOTa TPEHUHT Ha4dascs, 1 eMOHCTPATHBHO OTKUHYJICS Ha CTYJIe, BEITSIHYII
HOTH BIIEPE]], CKPDECTUJI PYKH Ha I'PYOU U OUYEHb CUJIBHO HaxMypuJil 6poBu. YToOkI BCe OKpyKaIue U caM Makc
TIOHSIJIN, YTO S HEOOBOJIEH. DaKas Kjlaccudeckas I103a 00MKEeHHOI'0 y4YaCcTHUKA TPEHUHTa.

U, KkoHeYHO XKe, MHe He ITIOHPaBUJIach IepBasi 4acTb. MaKC pacCKa3biBajl KpallHe HHTEePECHBIE BEIlld, HO MEHS
OHHU He LIS, IOTOMY YTO B 9TO K€ BpeMs ¥ B 9TOM 2Ke MeCTe Iepeno MHOHM AOJI2KEeH OBIJT CTOSITh OOJIBIIION
JIBICHIM OpaTOp U paccKa3klBaTh MHE COBCEM IIPO IPYTroe.

ITocye mepBOY YaCTH OPTraHU3aTOPE! OOBSIBUIN IIOJIy4aCOBOM IIEePEPHIB, ¥ BCE YYACTHUKU TPEHUHTA, 02KUBJIEHHO
o6cykmast HOBYIO IOJIyIeHHYI0 HH(DOPMAIINIO, BEIIUIH B KOPUAOD Ha Kode-Opedk. f B35 Halneuky Kode u,
IPOIOJIKAas XMyPHUTh OPOBY, HETOPOIIJIUBO HaYas ero IpuxyieOrBaTh. U TyT KO MHE IPSMO# HAaBOOKOM, U3JTydast
YIIBEIOKY ¥ YBEPEHHOCTH B cebe, mogoinenn Makc KoTKOB.



- ITpuBet! V Bac 4T0-TO CIIyYMUIJIOCH? - KpaiHe MPUBETINUBO II03[M0POBAJICS OH CO MHOM.

- Ta, - He cTan CKpHIBATh f, - I XOTeJI II0ITaCTh Ha TPEHUHT K 'aHpanacy, a TyT Bbl. Huuero nmpoTus Bac
KOHKPETHO He UMeI0, U MaTeprasl 3aHATHHIHM, HO MHE He HPABUTCS, IIOTOMY YTO HaCTPauBaJICsA S Ha IPYTroro
4eJIoBeKa.

- A BBHI TOTOBEL NMPUCIYHIINBATHCSA TOJIBKO K aBTOPUTETHBIM JIIOOAM B CBOeM XKMU3HU, U Paguncrias, HaCKOIBKO
TIOHSJI, *UMEHHO TaKOBBLIM [JISI Bac U SIBJISIETCS?

- BesycnoBHo. { yuych y Hero yxe 0aBHO, ¥ €r0 COBETEL MHe IIOMOTral0T CTaHOBUTLCS JIydlle. A Bac IIepBLIH pa3
BUXY.

- MoxHo s momponty Bac 06 0GHOM OJOIKEeHUU? - cipocui Makc.
- A 9TO HYKHO CcHenaTb?

- IIns Bac He COCTABUT TPyHa CJIEAYIOIIYI0 YaCcTh TPEHUHTA CJIyIIaTh TaK, KakK OyOTO 9TO TOBOPIO HE 5, a
Pagucnas 'anmanac?

- B cMmEICTIE, - 3aMoprari s HeIIOHUMalIlle, - 4YTO 3TO 3a OeTCKuM can?

- {1 mpOCTO IPOIILY Bac IPeACcTaBuTh cebe, 4TO TOT MaTepuas, KOTOPHIHA 51 PACCKa3bIBAI0 CETOqHSI, PACCKA3bIBAeT
BaM aBTOPUTETHHIN [JIsI BAC YeJI0BEK.

He 3Halo noueMy, HO IPUBETIUBOCTE U IpyXKeoOHOCT, MaKca chesnany cBoe Aeflo. S pemm, YTo MOXKHO U
nonpo6oBaTh. M 3HaeTe, 4TO 51 cCKaxy? ITO OBIJI ONUH U3 JIyYIINX TPEHUHTOB B Moell kxu3Hu! f ucnucarn gsa
OJI0KHOTa, K KOTOPBIM I1032Ke ofpalancs OeCsATKU pa3 B CBOe! MeHeKepPCKOM KU3HU, s IPUMEHSJI IOYTH BCe
MaTepHasibl Ha IPaKTUKe, U OHU CTaId HEOTheMJIEMOU COCTaBJIAIOIIe MOEro MeHeNKePCKOT O CTUJIA
yipasienus. C MakCoM MEI IOAPYKUINCH, S1 €70 OO CUX IIOP PEeKOMEHAYI0 IPYy3bsIM, XOTh OH OOJIbllle U He
3aHUMaeTcsl 00y4eHreM PYKOBOAUTENEH yIIpaBIeHYeCKIM HaBbIKaM, a paboTaeT GOJIbIe Haj, IIOBBIIIEHUEM
nuaHOY 3¢pHEKTUBHOCTH YeJIOBeKa.

Kazamocs 0%, COBEpPIIEeHHO epYyHJOBasl YCTaHOBKaA: IIPOCTO IIpeacTaBb cebe, YTO 3TO fIeIaeT SKCHepTHLIfI u
aBTOpI/ITeTHHﬁ nst TeGsi YeIOBEK, HO Ha MHE OHa O4YEeHb XOPOI1IIo cpa60Tana. Bonee Toro, 3TO 0gHa U3
BaXKHEUIITUX TAaTYUPOBOK, KOTOPAsd HAXOOUTCA Y MEHs Ha BHyTpeHHeﬁ CTOPOHE JIaOHH. Korpma Y M€H4 4YTO-TO HEe
II0JIy4aeTCs, g PACKPEIBAIO KyJIaK U CMOTPIO Ha JIaAOHb, 4 TaM Y ME€Hs HallMCaHO: «,[[enaﬁ, KaK eCJId ObL...»

B manpHelinieM, BCTpedasi MHO2KECTBO PYKOBOOUTEIIEH, T HEOMHOKPATHO yOeKaaics B TOM, 4TO GOJIbIIoe
KOJIMYECTBO JIIOeH, caenaBiInx cebe Kapbepy, PyKOBOICTBOBAIMCH 9TUM IIPUHLMIIOM: HaXOOsCh HA CBOUX
IpenbIOyIIuX JOIXKHOCTSIX, IPEACTaBIIsIu cebe, KaK OHU IMOCTYIIMIN Obl, ecyiu ObI Ha UX MeCcTe OBLI UX
PYKOBOOUTENh, UJIU IIPEACTABIISIN cefe, KaK OHU IOCTYIUIK OBl B T€X UJIM UHEBIX CIy4asX, Oymob OHU caMu
CBOMM HavaJIbHUKOM. UMEHHO TaKOe MHIIIIEHHE TT03BOJISIJIO MM ITI0Ka3aTh cebsl, YeTKO 3aflaBajio MOJEIh
TOBENEHUS U BBIJEIISIIIO UX Ha (OHE OCTAJIbHBIX COTPYOHUKOB.

U s 6epych yTBEPKAATH, YTO CUJIA YOEXKIEHUS B TAKUX CUTYalUsIX UT'PaeT KOJIOoCcanbHyIo pons! ITopoi Mexay
CUJIBHEIM ¥ OOBIYHEIM YeJIOBEKOM JIIofiell OTHessIeT TOJIbKO ONHO - PellleHue ObITh CUIIbHEIM. HyKHO peIuTs s
cebs1, 4TO 51 X04y OBITH TeM, KTO OyMeT BHIIOIHSATE B JKU3HU POJIb JIOKOMOTHUBA, U IPUMEPUTh Ha cebsi 3Ty POJIb:
HayaTh OEeNCTBOBATh TAK, KaK eCiu OFI 51 y3Ke OB CUJILHBIM.

ITpobyst Momesns moBeneHus 0OJIee YCIENTHOTO YeI0BEKA, TBITAaUTECh CMOTPETh HAa OM3HEC-TIPOIIECCH,
yIpaBIeHYeCKHe pelleHns:, OTHOIIeHus ¢ KineHTaMu ria3aMu 9TOTO 4YejloBeKa. U rimaBHoe - cTapaiTech
MBICIIUTh U [IeHCTBOBATh TaK, KAaK MeHCTBOBAJI OBl OH. MHOTOa 5TO €MUHCTBEHHEIN BEIXO[ U3, Ka3aJI0Ch OHI,
0e3BBEIXOOHBIX CUTYAIlUi: CMOTPETh Ha HUX I'Jla3aMH{ CUJIBHOTO YeJIOBeKa.

OpHaXael MHe HallKcasa IUChMO 04YeHb mo0past U Xopollas OeBYyIIKa, CyTh KOTOPOTO 3aKJIIo4yanach B
clenyolleM (IPUBOXKY CUIIBPHO COKpAaIlleHHBIN TEKCT):

«4 4UCTO CIIy4YalHO YCTPOUIACH MIOMOIIHUKOM MeHe[Kepa B KPYMHYI0 KOMIIAHHUIO... Y MEeHS IPOAAaXKu IIOIIIN C
TEepBBIX OHEH, ¥ 3a TPU Mecsilia s BEIpOCJia 10 HadaJlbHHUKA OTHela Ipoaax. Briio Bce xopoio, KiueHTs ObUTH
IOBOJIBHBEI MHOM. ['eHepanbHbIi ToxKe. Ho s paboTana ¢ 8:00 mo 22:00, u Tak gBa roga 6e3 oTmycka....s1, 4ecTHo,
He 3HaJa, YTo Oy[eT Tak TSkKeJo... ECTh Yy MEHs ITOMOIIHUKY, HO OHM MEHS He CJIYIIAloT, TakK KakK s HaMHOTO
MoJtoxke. 51 oueHb MOOPHIM YeI0BeK, I He yMelo Kpu4aTh U mTpadoBaTh, KOTrfa YuTaja Bally KHUTY, TaM ObLIa
dpasa “He desnali pabomy 3a no04uHeHHbIX” , a 51 BCe [efal 3a HUX... 51 oueHb ycTana u He 3Hal0, KakK ObITE. ...
CkaxuTe, KaKk MHe IIOCTYIIUTh, KaK IMOJHATH IIPOJiaXKy, KaK CcHesaTh, YTOOB Te0s1 BOCIPUHUMANU Cepbe3Ho, a
He KaK MaJIeHbKYIO IeBOYKY... {1 o4eHb c1abblil YeJloBeK, HO HUKOMY 3TOTO He IT0Ka3hIBalo».

[TocnepHss CTPOUYKA B KCHMe ONPefeNnia BeCb MOU OTBET ell. f 3Ty AeBYIIKY TOIBKO MOAAepzKal, IOTOMY 4YTO
OHa MIPaBUJIBHO [leflaeT, YTO IPUTBOPSETCS CUIbHON, MHa4Ye el He BEIKUThL B 3TOM KOPIIOPATUBHOM MHUDe.
ITocne sTOrO MOPEKOMEHMOBA €l HadyaTh [JelCTBOBATh KaK CUJILHOM, CIIPAllKBal ee, Kak OHa JyMaeT, 4To
memas OH 1 B TOM MM MHOM CUTyalluy, U B IIeJIOM OHa yrafaja, YTo feJai Ok . A pa3 Tak, TO OCTaeTCs
chenaTh TOJIBKO OOHO - HadaThb felcTBoBaTh. [IoTOMy 4TO, eciu AelCTBUl fanbHENIINX He OyHeT, 3TO
TIPEBPATUTCS B IPUHIUI «Ka3aThCs, a He OBITh». A HaM HYXKHO «OBITh, @ He Ka3aTbCA». [I09TOMy MHI C Hell
TOTOBOPUIIUCE: YTOOBL OBITH CHJIPHOM, HaM HY2KHO CJIefyIollee.

1. Hasitu st ce6st o6pasel] CUIILHOTO.

2. ITpocTo pemuTs Ojisi cebs CTaTh TAKUM K€ CHJITBHBIM.



3. Hauatsp CMOTpPETH Ha T€ UJIK UHBbIe CUTYalluU I';la3aMHi 3TOI'0 CUJIBHOTO.

4. lerictBoBaTh camoMy. Kak eciiu OB MBI y2K€ TAKUM CUJIBHBEIM CTaJIH.

Korpa s ctaparsncst cTaTh JIy4IINM IIPOAABIIOM KOMIIAHUHY, Y MEHs, KaK U y JII000I0 HOPMaJIbHOTO IPOJaBaHa,
WHOTa KOHYalach 9HEPTHUS U IIePUOAUYECKH OIIyCKaIUCh PYKH, OCOOEHHO B T€ MOMEHTHI, KOTa 5 II0JIydast
ouepenHOM 0TKa3 OT, Ka3aloch Obl, TAKOTO IIEePCIEKTUBHOrO U ropsiuero Knuenra. Ho MHe oueHb XOTeI0Ch
OBITH IIEPBLIM HOMEPOM, II03TOMY U 00pa31oM OBLI 711 MeHs IIePBHEIM HOMep, KOoToporo 3Banu Jlexa. {1 crapancs
CMOTpPEeTh Ha 3TOT 0TKa3 KnueHTa ria3amu Jlexu u, BO3MOXKHO faxe IPUAYMEIBai cebe, uTo Jlexa Ob HA MOEM
MeCTe He HBUI, HO TaTyHPOBKa «Jlenaii, Kak ecnu OHL...» fejiana CBoe [eJ0, U S IOTHUMAI TOJI0BY U CTapascs
6onputh cebs. YTo caMoe UHTepeCHOoe, y JIexu, Kak II0TOM 0Ka3asioCh, ObLI CBOM IPUMeED AJIS IOApakKaHUsI U OH
TakK ke TOYHO Gompui cebs.

TaTyupoBKa «JleaM, KaK eCIH OblL...» OEeWCTBUTEIBHO MOXKET COBEepPIIaTh C JIIOAEMHU BONIIEGHEIe
npeobpa3oBaHus. [Jaxke B MeJIodax.

IeByIIKa, KOTOpas IMIpencTaBiseT, Kak OYOTO B ee BOJIOCH BIIETEHA PO3a, HAYUHAET BecTu cebs 6Gomee
pacKoBaHHO.

MyK4rHa B CIIOPT3ajie, KOTOPHIY MPENCTaBiIsIeT ce0si Ha COPEBHOBAHUSX II0 KUMY JIeKa, MOXKET B3SITh IJIs
cebs1 OOJILIIHE BEeC.

V4YacTHUK TPEHHHTa MOXKET BEIHECTH IJIsi ce6si ropa3no OOJIBIIYIO OIb3Yy, €CIU IPEeACTAaBUT cebe, YTO TOT XKe
KOHTEHT JaeT eMy CaMbIii aBTOPUTETHHIN [JIsT Hero Gu3Hec-TpeHep.

HponaBaH MOKET CTAaTh JIy4IIIUM B KOMIIaHWH, KOT'Ia IPEACTaBIISA€T cebe, KaKUM o6pa30M B TOM WJIU UHOU
CUTyalluu IIOBEJI ObI cebst ero BHpTyaJ’IBHBIfI HaCTaBHHUK.

YennoBeK MOXKeT chefaTh cebe OTIMYHYIO U 3MOPOBYIO Kaphepy, ecnu OyneT IPUHUMATE I ce6s Takue
pelleHus, KOTOPHEe OH MOT Obl IPUHUMATH yKe Oyoydu MeHeIKepoM.

$1 TOYHO 3HAI0, YTO 9TO paboTaeT. [I[POBEPEHO JIMYHO.

Hy 1 9TOGH 9Ta r71aBa He OBLIa COBCEM YK CEPHE3HOH, B KOHIIE ee OyIeT CTaphlil, HO OYeHb TOAXONAIINN K
TeMe aHEeK[oT.

Kwuna-6rlna napuia, ¥ ORI y Hee BU3UPh. BU3uph Kak MOT cTapasics YrOOUTh Ifapulle, HECMOTpPS Ha ee
HU30IIPEHHbIE YylauecTBa.

OpHaX[OH IJapUIla €My 3asiBIISIET:
- Xouy nepecnats ¢ IOnuem Llezapem!

Busups pacTtepsics, IOCKOJIBKY y2Ke MUHYJIO MHOT'O BEKOB C TeX BpeMeH, Korpa xui IOnui lle3aps. 3a
Y2KMHOM CO CBOMM OPYTOM-aKTepPOM OH OBIJI XMyp X HEPa3rOBOPYMUB.

IIpyr, paccupoCcuB BU3UPS, IPENJIOKUIT eMY BBEIXO.
- 4 e, - TOBOPUT OH, - aKTep! 3arpuMUPYIOCh, OOEHYCh KaK HaJo, U Bce OymeT B mopsigke!
Taxk u comenanm.

B cnenylomuii pa3 mapuiia noxenana Anekcanapa Makenonckoro. Hy, Bu3upsb, padymeeTcs, ObICTPO
coo0pa3u’, YTo K 4eMy, OPYT IIeperpUMUPOBAICS, IIePEeOoiefICs U ChIrpall ellle OfHY POJlb.

[oBoNbHAs mapuIa yTpoM o0palaeTcs: K CoOPaBUIeMyCsl YXOOUTh aKTePy:

- Tl OYeHb MHE ITOHPABUJICS B poiu AjleKcaHnapa. [103ToMy Clenyomyio HO4b S X04y IepecnaTs ¢ ToO0H
JIUYHO.

- O, BceMory1as 1apumal - BOCKJIMKHYJI akKTep. - f He B CUJIaX UCIIOJIHUTE TBOE JKeJlaHUe, [I0CKOJIbKY S
HMIOTEHT!

11. Yem Gomnbite o6inero ¢ KirneHToOM, TeM BHIIIE BEPOSITHOCTh IIPOHaXKH

Mayeau obepHyacsa u ygudes, ymo Had HUM packadyusaemcs 20108a 601bW o020 yoasa.

- Tak amo u ecmb uesnoseuek? - ckadan Kaa. - Kodca y He2o oyeHb 21a0Kas, u oH noxodc Ha bandap-J1ozo08.
Cmompu, umob s He npuHsa mebs 3a 06e3bsHY Kak-HUBYOb 8 CyMepKax, nocae moeao Kak 51 CMeH C8010
KOJ#CY .

- Mul ¢ moboii 00HOl Kposu, mbl U 51, - omeeyan Mayaau. - Ce200Hs1 mbl 8038pamus MHe Hcu3Hb. Mosi 0obbiua
6ydem meoell 0obvliuell, koeda muvl npozos00aewncsi, o Kaa!



M3 coopHuKa paccka30B P. Kumiuara «KHUra qKyHIJI€H»

Ko2da mbl 2080puM 0 11068U MYHCUUHBL U HCEHULUHBL, Mbl NPEKPACHO NOHUMAaeM: 110608b 3ma mem Kpenue,
yeM bosbwie y A0b6AUUX MO20, YUMo ux obveduHsiem.

HmeHHO noamomy 811061eHHble Coe3AHcaromcesi, umeom obwyuii dom, podcarom pebeHka, cmaparomcs
0bcyacoams Opye ¢ Opyeom obujue npobaemol.

BarobaeHHble 0042CHbL 6blMb YeM-mo 06veOUuHeHbl - Mbl MO0 0CO3HAeM NPEeKpPacHo...

H3BeCTHBIH XKYPHAJIUCT U Ny IHIUCT AHApeir MaKCUMOB

Bepych yTBepKOaTh, UYTO €CJIH BBl 3aHMMAaeTeCh aKTUBHBIMU MIPOJaXKaMHU, TO C OOJIBIIMHCTBOM TeX KIIneHTOoB,
KOTOpHIE ¥ Bac KyIIUJIH, Bac 4TO-TO 00benuHsieT. CKopee BCEro, HEOCO3HAHHO MJIU CO3HATEJIBHO, BB
pa3roBapuBaiv Ha 00IIHEe TeMBI, KOTOPhIe OBITH MHTEPECHB 000MM, U B 9TOT CaMblii MOMeHT ceppaile KnueHnTa
pacTasijio, ¥ OH HayaJll [OBEPSIThH BaM KakK MPUOIUKEHHOMY TOBaPUIIY.

§1 yxe mucas, 4TO y Hac B CTpPaHe JIIOOW U3HAYaIbHO He JOBEPSIOT APYT OPYTY, TO eCTh NPOAaBaHy HYyKHO
3aCIyXKUTh JOBepHe, HOKa3aTh, YTO OH IPHUIIE] Ha IEPETOBOPEL 6€3 3JIEIX YMBICIIOB, 63 TalHBIX U CKPBITHIX
MOTHBOB, YTO OH JEeHCTBUTEIIFHO XOUYeT YIyUYLIIUTh OyOYIIyI0 XKIU3Hb CBOUX KIIneHTOoB.

O pa3HuUlle B OTHOIIEHNH K He3HAKOMIlaM y WHOCTPaHIEeB U HaIlluX s BerYuTanl 3uMol 2016 roma B XKypHane
«Harmusi», roe B ODJHOM M3 UHTEPBBIO aMepuKaHel [xkacTuH Bapunek, xkuBymui B Poccuu yxke 60sbliie IsTU
JIeT, OYeHb YeTKO paccKa3sajl IIPo pa3HuIly MeXOy HallluMU JTIOObMU U TEeMU Ke aMepUuKaHIlaMu: «Pycckue
IIOXOXKHU Ha IpeIllKue Opexy, a aMepUKaHIIH - Ha IEPCUKU. B TOM CMEICTIE, YTO IEPCUKY, aMePUKAaHIIE, OHU
TaKWe MATKHe BHEITHe, Thl MOXKEIlh MHOT'0€ [P0 HUX Y3HaTh: YTO OHU €JIM Ha 3aBTPakK, KTO UX OEeOyIIKa, O 4YeM
OHU CIIOPUJIU C KeHoi. Tebe KaxkeTCsl, 4TO IIOIyYaellb OUeHb MHOTO OT YeJIOBeKa, HO Thl HUKOT/A He HOObelllb
IIO €eT0 CePALEeBUHEL. A TPELKHUI OpeX OUYeHb TBEPHIN C BUAY, OYE€Hb CIIOKHO IIPOOUTH C MIEPBOTO pa3a, HO eCliu
npoOBEIIbCs, TO MTOJTyYaelb Bce. Tak U ¢ PYCCKUMHU - OYEHB CJIOKHO CAPYXKUTHLCS, CHadasla KaXkKeTCsl, YTO OHU
MpayHble, CypoBhle, rpyObie. Ho eciti MOOpyKUIILCS C HUMU, TO OHU TOTOBEL OTPE3aTh PYKY paau TeOs.

HepBBIe ABE-TPU HeOeJIu COo MHOU HUKTO He O6H.IaJ'ICH Ha pa60Te. MozxkeT, 3TO OBIJI TAKON MCIBITATEIbHBIN CPOK:
THIIa BBI2KUBY 51 UJIX HET. Ho moTtom Cpa3y BCe Hadallu O6H.IaTBC5{, MBI XOOHUJIM BMECTe Ha 06e;1, KaTaJINCh Ha
JIBIZKaX...»

KoHeuHO, 3T0 ObUI UCHBITATEIbHBIN CPOK. «CBOM - 4y2KO¥M» Ha3kIBaeTCA. [IJIs TeX JII0Jiel, KOTOPhe PONUIIUCE U
BBIPOCJIM Ha TEPPUTOPUY OBIBIINX COBETCKUX PECITYOJIUK, OUEHb BasKHBIN UCIBITATEILHEIM CPOK.
[IpucMOTPETHCS K YeJIOBEKY, IIPUCIIYLIAThCS K €T0 CJI0BaM, IOCMOTPETh Ha €ro NoBefeHNue, IPUBLIYKY, 00pa3
JKU3HHU, IIOCIIyIIaTh €T0 Pedb, IOCMOTPETh, KaK OH eCT O0pII 1 0 YeM paccyxkpaaet. [IByxX-Tpex Hefelb
IOCTATOYHO, YTOOBI CAEaTh BEHIBOM: «HAII 3TO IallaH» UJTN «IyKaK».

TonbKO y IPOAABAHOB 3aYaCTYI0 HET OBYX-TPeX Hefesb. Y HUX €CTb OHU, a UHOTOA U MUHYTH, U YMEHHe
MIPaBUJIBHO OIIEHUTH 0OCTAHOBKY (@ IO 9TOT0 YMEJIO IIPOBECTH Pa3BelKy, 0 YeM Obljia IpedbIayInast
TaTyYUPOBKA), OTJINYAET MEerarnpoaBaHOB OT OOLIKHOBEHHBIX CIIEIIMAIMCTOB II0 IIPOJazkaM.

Pacronuts e HemoBepus K cebe, U cAelaTh 9TO JOCTATOYHO OBICTPO, IOTOBOPUTE ¢ KiieHTOM 0 ero
WHTepecaxX ¥ HalTHU TO HACTOsIIee, K Y4eMy MOXKHO IIPUCOEIUHUTLCS. ['TTaBHOe, He BpaTh U He MOONAKUBAThH
KaXJoMy ero CJIOBY, Kak Iomyra.

TaTyI/IpOBKa «Yem OoJIbIIE 06]].[31"0 ¢ KiiueHTOM, TeM BhbINIE BE€POsATHOCTH npo,u;a)!{n!» II0sABHUJIACh Y
MeHsA cnyr{aﬂHo, KaK ¥ GOJIBIIMHCTBO OCTaIbHBIX IIPOAAaBAaHCKUX TAaTYHPOBOK, HO IIOTOM 51 Ha4YaJl HAXOOUTb
3aBHUCHMOCTDB IIPOJAazK OT HaJIN4YUA O6H.H/IX TeM ¢ KinreHTOM, U OHa OKa3ajach HpHMOI‘/‘I‘

[aBHEIM-IaBHO 5 60JIeN 3a ONHY MOCKOBCKYIO GyTOOIBHYIO KOMaHIy U, He CKPEIBas BOCXUIIEHUSI, IIOIIaB K
KnueHTy B ero KabuHeT, C BOCTOProM crpocut: «Bul 3a X 6oeeTe?» KabuHeT Bech OBbII B aTPUOYTUKE 3TOTO
dyT6onpHOTO KiTy6a, a Ha CTEHE BUCEJIO HEeCKOJIbKO (poTorpaduit KmneHTa, pafoCTHO MOXKUMAIOIIETO PYKY
dyr6onucram. Kak okazanocs 11o3xe, MBI ITOCeIlany ONHYU U Te Ke MaT4H B II0CJIefHEeM Ce30He U Jaxe
IIoy4acTBOBaJIM II0CJIe OOHOTO U3 MaTdel B ogHOM ¢(yTO0IbHOM Ge300pa3uu (Bce ObUIO MUPHO, He ITOgyManTe
HHUYETO IIJIOX0T0), HO 3TOTO OBIJIO MOCTATOYHO, YTOOBI MBI TIOYYBCTBOBaIM ce6si 4yTh U He OpaTbsiMu. [ymaio,
He CTOUT FOBOPHUTH, YTO 3TO OBIIAa HOCTATOYHO JIETKas IIpofaxKa.

IToBTOpIOCH, YTO 3TO MPOU3ONILIO0 ciydarHo. Ho TaTyupoBKa oTiedyaTasnach, a B jajbHelneM g moutu B 100
MPOIEHTaX ClIy4aeB yoexkmaasncs B ee 9hGEeKTUBHOCTH.

HpI/IBeJZ[y HECKOJIBKO IIPHMEPOB. Kak-To IIPOXOOUII s1 KypC MaHyaJII:HOfI Tepalluy, rane Bpa4Y-MaHbsK JIOMaJl MHE
IIO3BOHOYHUK U 51 iyMaJl, 4TO KOT‘JIa-HI/I6yJIL s1 TYT 2K€ Ha KyLIeTKe U yMpYy. U BoT Iepen Ha4aJIoOM OOHOTI'O
CeaHCa OH MHE I'OBOPHUT:

- B cnepyromuit pa3 s He CMOT'y IIPOBECTU ceaHC. BymeTt Mot Konera.

He CKaxXy, YTO s1 CUJIBHO PACCTPOMUJICHA, YCIIBbIIIAB 3Ty HOBOCTE. T'me-To B FHyﬁI/IHe AyLIn y MeHs1 3apoauiacb
HajgexXmaa, 4TO ero KoJjijiera He 6yJIeT TaK 2Ke BbIBOPA4YUBATh MO0 CIIMHY HAaU3HAHKY.

- B oTmiyck, HaBepHOE, ye3xkKaeTe? - IOUHTEPECOBAJICS 51, YBULEB €0 CUYACT/IUBEIE I'JIa3a.



- [la, cHa4Yana fOMOM K POOUTENISIM, a II0OTOM Ha MOpe, - B 9TOT MOMEHT I'Jla3a CTalu ellle CYaCTIUuBeN.
- A moMm popuTenel rae? - MHe NelCTBUTENIPHO HHTEPECHO.

- B Banamose, B CapaTOBCKO# 06J1aCTH.

- 0-0-0, Huyero cebe! B Banamose! - Bocxutuics .

W BOT B 9TOT CaMblii MOMEHT BO3HHMKJIA KaKasi-TO «XUMHsI» B HAIIMX C HUM OTHOIIeHUSX. OH 3aMep U CIIPOCHUJI C
HaOexKmoou:

- Bur u3 Bamaiosa, ga?

- HeT, HO y MeHs cynpyra u3 bamamoBckoro paioHa, s Kaxaoe JIeTO TaM OBIBaio.

W parblile pa3roBOp IIPO TOPO, PO JII0AeH, KOTOPhIe TaM KHUBYT, PO 006JIaCTh, IIPO PAaliOH U JaxKe IIPo
MECTHHIU PHIHOK, Ha KOTOPOM JIETOM IIPOJAIOTCS Ha 3aBUCTh BKyCHeUIINe KPHIXKOBHUK U 3eMJITHUKa. Y MBI
Iaxke peIbauuM C HUM IPUMEPHO B OMHOM MecTe Ha peke Xomep! BoT aTo ma!

Bcé.

Mei ¢ To60# OmHO¥M KpOBH, Opar.

Tol U 4.

HeBaxHo, uTo He s caM u3 banamosa. Y Hac ¢ To60M yKe eCTb MHOTO OOIIeTo, ¥ Hallld OTHOIIEHUS «Bpay -
TallMeHT» yKe CUJIbBHO OTJIMYAIOTCSI OT COTEH Opyrux ¢ TBouMu KnneHtamu. U nepBrlil pa3 Ha 3TOM CeaHCe OH
He JIOMaJl MeHs TaK JKe IPOCTHO, KakK U paHsine. OH oMa MeHs: 6epekHo. Y Hac Ke MHOTO OOIIero.

3eMIIsT4eCTBO BOOOIIe paGoTaeT Ha ypa! 4 9THM OOCTATOYHO KOPBICTHO MOJIb30BasICs, OYOy4Hr PYKOBOOUTEIIEM B
npopaxax. Ecniu BOpyr s y3Hawo, 4To Mo KiueHT u3 ropoga OpcKa, a y MeHs B OTAesIe pofax paGoraer
npekpacHasi OJisi U3 3TOr0 Ke ropofa, TO UMEHHO OHa 00513aTesIbHO noefet K atomy Knuenty. d uckpeHHe He
MMOHUMAIO, IOYEeMY 51 He JOJI2KEeH MCIIO0JIb30BaTh IIAHC ITOBLICUTh BEPOSITHOCTD 3aK/TIOYEHUST COEIIKH.

MaTh MaJIeHbKUX [eTel JIydIlle ToNMeT MaTh MaJleHbKUX OeTel.

YesioBeK apMeMNCKON 3aKaJIKy JIydllle TONMeT JyeJloBeKa apMelCKOM 3aKallKu.
IMonymapadoner Bcerma HaugeT o01IHi I3BIK ¢ MapadoHIIEM.

Hy a pribak pribaka, Kak JaBHO U3BECTHO, BUIUT U3[dajieKa.

Opuaxpwl faxe K KnueHTy, KoTopyio 30ByT TaThsiHa BopucoBHa, moexasna Ha BCTpedy HBIHEITHUN
ympasistiomui naptaep Batyrev Consulting Group Tatessna Bopucosra Hekpacosa. U npousorino aTo
HeCJIy4alHO, KaK BH HOHUMaeTe. [Ipomaka, eCTECTBEHHO, TOXKE COCTOS/IaCh.

Eme pa3 mog4yepkHY, YTO caMoe I'JlaBHOe 3[ecCh - He BpaTh. Ecinu KnueHT npuexan Ha neperoBopkl Ha Volvo, a 'y
Bac C 3TOM MaIIWHOM CBS3aHbl HEIIPUSATHBIE aCCOLMalNy, He Hy>KHO nepen KnueHToM 1e6e3uTh, CTEIUTHCH,
JIBCTUTD U pa30pachBaThCs (abIIMBEIMU KOMIITIMMEHTaMu. Hallu Toqy o4eHb TOHKO YYBCTBYIOT (Galblllb.
HWMeHHO [T09TOMY HaIllU JIIOOY He yIbI0al0TCs IPU 3HAKOMCTBE IIPOCTO TaK. DTO BeOb He I0-HACTOSIIEMY.
[To-HacTOAIIEMY MHI yIEIOaeMCS IPYT OAPYTY TeM, C KEM MBI OTHOM KPOBU.

4 mymaro, BBl MEHS XOPOIIIO IOHUMAETE, BeMb U 51, ¥ BhI - 00a 3aHUMAaeMCsI IPOfiakKaMH, ¥ B, TaK JKe Kak H 4,
XOTUTE [ejIaTh 9TO JIydIle BCeX.

ITpomaBaHaM B CHILy CBOe# mpodeccuu uckaTh co cBouMu KineHTamu obuiee HyKHO 06s13aTeNibHO. HyKHO
mesnaTh 9TO XOTs Gbl myisi cebsi camoro. [I0ToMy 4TO KOrfia Y BaC BOSHUKHET Ta caMasi «XMMHS» C BallluM
KnueHnTom, To U BH GyneTe 6ojiee HCKPEHHE U CTPACTHO JKejlaTh eMy €ro CBETJION0 U IPeKpacHoro GyayInero, u
KiueHT 9TO TOXke MOYYBCTBYET U B OTBET OTOJIarOfapuT BacC IJIATEXKHEIM [TOPYYEHUEM C UCIIOIHEeHreM GaHKa O
TOM, YTO OEHBI'Y [IePEYUCIIeHEI Ha Balll DACYETHEIN CUYeT.

IIpu 3TOM Hafgo IOMHUTh, YTO HY2KHO COXPAHSATh ONPEEJIEHHYIO IEJIOBYIO AUCTAHIIMIO U IIeperudaTh MajKy C
TEIUIOTOM U ApYKO0# ¢ KiimeHTaMu TOKe He CTOUT.

12. YeCcTHO - 9TO BHITOTHO

- Takcucm - amo xopowas npogeccusi.

- A 5 He xouy 6bimb makcucmoM. 5 xouy 6bimb AYYWUM 8 MUDPE MAKCUCTOM.
- Mooicem 6bimb, 8bl yoice aydwuii?

- He-e-em, 1 mo4HO 3HAt0, YUMo NoKa Hem.

...3Hauum, ece anepedu. Bedv 21a8Hoe - 6biMb YECMHbBIM, He Mopa208amb 800KOU U3 6apdayka u Hay4umsvcs



6blmMb CUACMAUBBIM.

Ouanor u3 kuHopuibma «Jlerenma somep 17»

MHe KaxeTcsl, O0HA U3 IJIaBHAIX U OOJIBIINX IPO6JIEM V Hac B CTPaHe - YTO MHOTO, OYeHb MHOTO JIIofed
HEYEeCTHO [IeNIaloT CBoe feJio. He B TOM CMBICIIE «KHEYECTHO», YTO KOT'0-TO IIOCTOSIHHO OOMaHHBIBAIOT, XOTS
XBaTaeT U TAaKWX, @ B TOM IIJIaHE, YTO HE XOTSAT OPodecCuoHaIbHO pa3BUBaThCs, HE pab0TaloT Haf co00M, YTOOH
CTQHOBUTLCS JIydIle ce0s MpedsIayIero, TAe-To IOAXaJIIBJINBAIOT, TAe-TO HegopabaTHBAT, THe-TO 00XOOAT
mpaBuia... HeKoTopkle CTyIeHTE HEYeCTHO y4YaTCsa B By3aX IO CIIELMAIbHOCTH, HEKOTOPHIE YIUTEIIsT He4eCTHO
MPEemnofaT, TOTOMY 4TO UM 110 6apabaHy, 4To OyOeT C UX YUeHUKaMHU I10CJIe IIKOJIbl, HEKOTOPHIe POJUTEIH
HEYEeCTHO BOCIIUTHIBAIOT JEeTeH, MPEANoYnuTasi CMOTPETh TE€JIEBU30D, BMECTO TOTO YTOOH 3aHUMAThCS PeOGEHKOM,
TOKa OH He CIIUT, HEKOTOPHIE TPOIABIEI BOCIIPUHUMAIOT Pab0Ty KaK BPEMEHHYI0, ITI03TOMY HE CYUTAIOT
HYKHBIM YUTATh KHUTH I10 IIPOJiakaM, a HEKOTOPhIe ODUIIMAHTHI He XOTST OBITh KJIMEeHTOOPUEHTUPOBAHHBIMU,
IIOTOMY 4YTO He BUAAT B YeJIOBEeKe, CUOSIIEeM llepen HUMHU, 60raToro omrapxa, CiocoOOHOTO OOapUTh UX
MIEAPEIMUA YaEBBIMHU. ..

9To Takas Oonbllas HallMOHANbHAsA Oefa B m000it mpodeccun. 9 yBepeH, YTO YUTATEIb STOM KHUTU He TaKOH
4eJIOBEK, IPOCTO XOTs OB IOTOMY, YTO B3sI ee B pyKu. CKOpee BCero, y BaC €CTh 3aIIpOC Ha IpodeCcCuoHaNIbHOe
Pa3BUTHE U BBl XOTUTE HAUTU 3[ECh YTO-TO, YTO IIOMOZKET BaM B 3TOM. A 3TO U €CTh YeCTHHIH nmoaxon. U s
yBepeH, 4YTO BEl HalfeTe IyIsg ce0si YTO-TO II0JIe3HOe, IOTOMY YTO YeJIOBeK, KOTOPHIM HaXONUTCS B COCTOSTHUM
TIOMCKA, HaXOOUT HYKHYI0 eMy HHGOPMaUUIo U B y4eOHUKAX 10 XUMHUHU, U B IETCKUX KHUTAX, ¥ B OOPTOBBIX
aBUaxKypHasax.

B Toii HeIMBUIN30BaHHON GU3HEC-Cpefe, KOTopas y Hac CI0XKuIachk B Havane 1990-x, 651710 He0OXOMMO PBATH,
OTKYCHIBaTh, PaCIIUJINBaTh, APYT Opyra OT2KUMaTh, ¥ HUKTO faxe He OyMaJll O IPUHINUIAaX «BBIATPAI -
BBEIMTpa», KOTrfa NedCTBUTEIIbHO KaXaasi CTOPOHA II03BoJIsiia OBl APYrof HEMHOTO BEIUTPATE OTTOTO, YTO
BTOpas CTOPOHA UAeT Ha HeGoJIblINe YCTYIIKN pafy BEICTPaUBaHU OyOyIINX OTHOIIeHu. MHorma, Korma s
Belly IIepeTOBOPHl Pa3HOI'0 YPOBHS, MHE KaxXKeTCs, YTO Ta 3I0Xa ellle He 3aKOHYMIach. JIIOOU JII00AT OTKUMATh,
He AyMas 0 OyOyIIUX OTHOIIEHUSIX, @ OPUEHTUPYSICH TOJIBKO Ha CHIOMUHYTHYIO BHITOY. DTO TOXKE 51 HA3bIBAIO
HeYeCTHBEIM IIOAXO0OOM K Hey.

A BOT YecTHOe OTHOIIEHUE K Aely, K mpodeccuu, K 6JIM3KUM ITIOOIM U K cebe caMoMy - 3TO paboTaTh Haf
Cco00¥ U YBaXKUTEJIBHO OTHOCUTHCS K JIIOJSIM BOKDYT.

Korpa mHe OBIITIO YeTBEIPHAOUaTh JIET, s PEILINnJI OPraHu30BaTh CBOM HepBBII;I Ou3HEeC.

Hepanexko oT moMa, B KOTOPOM s 2KUJI U KOTOPHIM CTOSIJI HAa OKpavnHe HeOOJIbIIOr0 BOEHHOT0 I'OpoiKa, MyKUKHU
OTKPHLIX aBTOCepBUC. OH OBII JOCTATOYHO KyCTApPHEIM, «BEIPOC» M3 rapaa, HO MyKUKHU ObLIM MacTepaMu
CBOETO Iesa, I03TOMY CO BpeMeHeM OoHU obecrieunnu cebe HepeKpamaomuics MoToK KinenToB. Tak KaK MBI
BCe OPYT OpyTra 3HaJH, a MHe OYeHb XOTeJI0Ch 3apabaThBaTh KaKKWe-TO NeHbI'W, YTOOLI He IepraTh JIUIIHUH pas
ponuTenel, s HOTOBOPUJIICS C MyXKMKaMH U OTKPHUI PSAOM C aBTOCEPBUCOM aBTOMOMKY. MHe KaxXeTcs, 3T
IpeKpacHas COMYTCTBYIOLIAs yCIyra AJis JIIogel, KOTOphIe IIpHueXasy 3aHAThCS PEMOHTOM aBTO, 320JHO IIOMEITh
IO custHUS U O1ecKa CBOM IIPEKPaCHBIM aBTOMOOUIIb.

«OTKpPBLT aBTOMOHKY» 3BYYHT, KOHEYHO, TPOMKO. [IpefcTaBisiia oHa cob0i KyCoK ¢paHepsl, Ha KOTOPOM OBITIO
HaIMKCAHO OT PYKU «ABTOMOMKA», BOCEMb Befiep U OOJIbIIYI0 KOPOOKY, pa3fmesleHHYIO Ha ABe YaCTHU: B OMHOH
OBLIM MOKpPEIE TPSANKHY U IIaMIIyHb IJIs MallliH, BO BTOPOM - CyXas BETOLIb, YTOOH IPOTUPATh aBTOMOOUIIN
Hamux KiueHTOB.

MHe ymanmoch co6paTh KOMaHIy OBOPOBBIX APy3e#, Hac GBUIO YEeTBEPO, U KU3Hb Havasla HalaKHUBaThCS.

OTKPOBEHHO I'OBOPS, MEL Ha CaMOM [ieJie CTapajItCh, TIIATEeIbHO HAMBIIMBAIN MAIIHHY I'yOKaMu, 00TUpaIn
BIIQXKHBIMH TPSIIKaMU, BEITUPAIN HACyxo Oo 6jiecKa clenyomleli mapTuell BeTomy, KOTOPYIO YeCTHO CTUPANH U
CYIINJIN eXXKeIHEBHO. §1 IOMHIO, C KaKUM BOCXUINEHNEM HaMbIBaJl CBOM IIEPBHY B MUpe «Mepcenec» U KaK OOuH
GoraThlil ¥ BeCeIbIy IS IIOIPOCUII OTMEITh Kabuny ero 3WJla, u MBI IPYKHOY BaTaroi NIpUHSINUCE fAeaTh 3TO
3a OBOMHYIO I[eHy. Y Hac MOSIBUJIUCH IIEPBLIE TOCTOSTHHEIE KNTMEHTH], KOTOPEIE, CKOPEE BCETO, IIPOCTO XOTEIH
oMOYb ITariaHaM 3apaboTaTh AeHbI'H, HO HaM He ObUIM U3BECTHHI MX MOTHUBEL, ¥ HAC TOTa 9TO BIIOJIHE
yCcTpausaio.

IIpaBpma, Bo BceM 3TOM Ou3Hece ObIJIa OQHA CYIIeCTBEHHAs IIpobieMa - BO3Jie aBTOCEPBHUCAa OTCYTCTBOBAJ
BOJIOIIPOBOI, IIO3TOMY IIOCJI€ TOTO, KaK MBI BEIMBIBAJIM MAIlIMHY, HY2KHO OBIIIO 6€2KaTh C BeApaMHu K IOMYy METPOB
IATHCOT, 3abupaThCs B IOABaJl, HAOUpaTh BOOY B Bepa U MYaThCs 00paTHO, a TaK KaK MBI [IeJlald BCe 3TO BCe
BMECTE BYETBEPOM, MBI Ha4Yallu TEPSITh CBOUX ITEPBLIX KJIMEHTOB, KOTOphLIe HE MOTJIX Hac 3aCTaTh Ha MecTe.

Busnec-poniecchl Hy>KHO OBIJIO CPOYHO OITUMU3UPOBATh, TaK Kak celyac KaxKAbli fesas BCE, U s PELINII, YTO
obecrneunBaTh BCerfia YUCTYIO BOAY IOJIXKEH KTO-TO OOWH ¥ MBI Oy[eM II0 ouepenu OTBedaTh 3a 3T0. Tpoe MOT
MalllMHy, YeTBEPTHIH 1eJIbli IeHb OeraeT U cHaOKaeT HaCc YHUCTOM BOMOM. BOJIOHOC MEHSIETCS 10 OYepean
KazXKIObIH JEeHb.

970 6BIIIO TeHuanbHo! MbI IIPOCTO BHILIJIIN Ha HOBBIM KaueCTBEHHBIN YPOBEHBb, HO XBATHUJIO HAC, K COXKaJIEHUIO,
COBCEM HEeHamoiro. A CJIy4YHJIOCE Cliegyroliee.

B nHu®, KOrga UM JOXKAY, MBI, €CTECTBEHHO, He paGoTany, Tak KaK Hallla «<aBTOMOWKA» HAaXOOUIach MO
OTKPHITHIM HEGOM, HO Ha CJIeAYIOIIUI IeHb, 0COOEHHO €CJIU OH ObIJI COJTHEYHBIM X MOKPBIE JOPOTH OLICTPO
BBICHIXAJIM, V¥ HAC OBLI HEIIPEeKPAN[AOUUCs II0TOK aBTOII00UTEIeH, KOTOphle IIPUHITUIINAIIEHO COOePKAT CBOUX



JKeJIe3HBIX KOHEH B YHUCTOTE. IX, 2KapkKoe OBILITO BpeMs U BeceJioe. TpHHKI/I, IOBETHEIE FyﬁKI/I, MEBIJIBHAA I1€Ha,
COJITHEYHbIe 3aWYUKHU, TOBOJIbLHEIE BOOUTEJIH C JEeIIeBEIMU CHUrapeTaMu U 30JI0OTEIMHU 3y66MI/I... Huuto He
IIpegBenaio 68,111:1. K HaMm gaxke 3aexaj OOWH U3 MECTHHIX ABTOPUTETHBIX MY2KYHUH, HY U €My MBI IIOMbIJIA
MallIuHYy C ocoboi TIIATEJIBHOCTEIO.

Ho nocne o6ena aBTOPUTET BEPHYJICS KpPalHe HeTOBOJIbHEIM U, THIKas MEHsSI HOCOM B CBOM aBTOMOOMIIb, KaK
CTapIero Ha «Moel» aBTOMOMKe, HaydaJl, UM CKBO3b 3YOHI, CIIpaIInBaTh MeHs: «YTO 3TO 3a XpeHb?» A XpeHb
medicTBuTenbHO Obl1a. Ero HoBas Audi okasajack B I'pA3HBIX pa3BofiaxX OT HaIIUX TPANOK. Korga Bnara
OKOHYATEJIbHO MCIIapUIach C MAIIMHEL, HA HEW OCTaJIMCh HE3aMBIC/IOBAThHIE Y30PHl, HATTOMUHAIOIIE BEPOITI0OKbYU
TPOIBI CPEeNU MYCTHIHHBIX 6apXaHOB. MHe TOJIKOM Hedero OBIJIO CKa3aTh, KPOMe TOTO, YTO 3TO Helopa3yMeHUue U
YTO MBI BEPHEM [I€HBI'M U IIepeMoeM Bce 0eCIUIaTHO, HO TYT ITogbexasl Apyroy Ham KjueHT ¢ TaKUMU XKe
«IIpeKpacHBIMM>» pa3BodaMU Ha MalluHe U, TOXKe KpalHe He[OBOJIbHEIN, HAalTpaBUJICS K HaM.

Kak okazaock 1o3xke, IIOCJIe TOTO KaK MBI ITOJITHS UCIIPABJISIIA HAIlly HEKaYeCTBEHHYI0 PaboTy U IIepeMbIBaIu
MalllMHy 3a MAIIMHOM, ONUH U3 HAaC KPEIKO IIOABEJI BECh KOJJIEKTUB. DTO OBII OeKYpPHEIH BogoHOC. OH
0Ka3aJICs CaMbIM CJIaObIM 3BEHOM.

ITo mopore oT aBTOCEPBUCA K TOMY MECTY, Tle MBI [OOLIBaIM Bony, Obl/la KaHaBa, a TaK Kak HaKaHyHe IIPOIIest
IOXK[Ib, KaHaBa 9Ta OBLJIa 3aloJIHeHa NOXKOeBOH Bomoi. ITo cyTu, Gonblas jIyzKa U Jaxe Bpome OB Ipo3payvHas.
W Hamm BOJOHOC IOmyMaln: «A Kakas pasHuIla, rae 6paTh YUCTYIO BOAY - U3 IIOABAsla UM U3 3TOM KAHABHI?» - U
IIPOCTO 3a49epIILIBaJl BeAPOM U3 JIy2KHU BOAY U PAfOCTHO TacKan ee HaM. He momo3peBasi TOgBOXa, MBI MBLUTH
MAalIllMHbI 3TOM IIPEKPaCHOM HOXKOEeBOM BOMOM, a yKe mocje obefga HadyaiaHu MOoJIydyaTh «BOCTOPXKEHHBIE» OT3bIBhI
OT HaIlIUX IpeKpacHbIX KnueHTOoB.

qa yCIIbIIIaa O cebe B TOT AeHb BCE, YTO MOT YCIIBIIIaTh, ¥, YE€CTHO I'OBOPHA, 3TO OBITTH 3aCJIy2k€eHHBbIe CJIOBa, a C
BOJOHOCOM IIPHUIIIJIOCH PACCTAThCsA HE TOJIBKO B Ou3Hece, HO U B JKU3HU.

B MasieHbKOM T'OPOMKE PEmyTallus O MOei «aBTOMOMKE» Cpequ aBTOIIOOUTENIel pacIpOCTPaHuIaCh O4eHb
OBICTPO, ¥ MO¥ IEPBLIN OM3HEC MPUIIIOCh 3aKPHITh, TAK KAK 0OJIbIIE JKeJIalolIuX IPue3XkaTh K HaM U
MI0JIb30BaThCS HAIIMMU yCIyraMy He HAIIOCh.

«3aKkpHITh OU3HeCc» 0003Havasno cioMarth haHepHYy0 TabNIUYKy ¥ pa3faTh Bepa B Te MecTa, Irlie MBI UX Opanu
BO BpEMEHHOe I0Jib30BaHre. HaBepHOe, B TO XK€ BpeMsi Yy MEHsI U [OSIBIJIaCh TATYUPOBKa «YeCTHO - 3TO
BBITOLHO», ¥ C TEX II0P SI CTapaloCh faXe B KU3HU PYKOBOLCTBOBATHCS ITUM IPUHIIUIIOM.

B nrauane 2010-x rogoB HefaeKo OT Hallero ogrca oTKpruioch Kade «100 ceKyHO» C OTIUYHOMU
MapKEeTHUHTOBOM 3ayMKOM, KOTOpas 3aKJIio4dasach B TOM, YTO JIIOO0r0 YejIoBeKa B 3TOM 3aBeeHUU 00CIIyXKaT
3a CcTO cekyHI. EcTecTBeHHO, BeCh OUCHHIHN IIOTOK IOIIEJ IPOBEPSTH HOBYIO TOUKY OOIIENNTa, U 51 OBLTT ODHUM
u3 nepBeix. Kade oTKphIM, upes Ovljia KJIacCHasi, HO peanu3aliis OOHA M3 CaMBIX XYAIINX, YTO S BUOE]T 3a BCIO
CBOIO XKU3HB. Y 00CIy2KUBaIOIIero IepcoHasa AedCTBUTENIBHO II0Ty4Yayoch yClieBaTh BCe efaTh 3a CTO CeKYHT,
HO C KaKuM IpeHeOpexkeHneM OHU 3TO Aellalid, faxke CJI0KHO OMMCAThb. XaMCTBO, pa3rOBOPH CKBO3b 3YOHI,
rpsizHas IOCyHa, HeBKyCHEBIe O/1I0[a, HEKOMIIETEHTHHIN ITepCoHal... 9To ObI KomMap. Kuura xkamnob u
MpeaioXKeHUH MOMEHTAIbHO 3all0JIHUIIACh 2Kajl00aMy U IIPeAI0KEHUSIMH, HO JIIOY IIPOCTO HEYECTHO [ejlalu
CBOE [IeJI0 ¥ UX, BUAMMO, BCE€ YCTPAUBAJIO B 3TOM KU3HU.

YTo IIPOUCXOOUT C TAaKMMHU OPraHW3allusiMU B HaAllle BpeMﬂ? Huuero Xopo1iero.

51 maBan maHCH 9TOMY Kade ellle mapy pas, HO, II0-MOEMY, BCe CTAHOBUJIOCH ellle XyxKe, YeM paHbire. Kak
CIIe[CTBYeE, JIIONY IPEKPATUIIX TyOa XOOUTh, U Kade IlepecTano CyIecTBOBaTh.

41 yBepeH, 4TO BpeMsI pBadel, OTXKUMAJIbIITUKOB U HeIPO(hECCUOHATIOB IIPOXOAUT U OCTAETCS B IIPOIIITIOM,
YBEpPEH Tak¥kKe B TOM, UTO Te YeCTHBIe NeHCTBUS U IIOCTYIIKY, KOTOPEIMU PYKOBOICTBYIOTCS IIPOOABLEI U
IpPeOCTaBUTENM OPYTUX npodeccuii, 00s13aTeIbHO BEPHYTCS ¢ 61aromapHoCThio. B pa3Hou popme, dyepes
pasHoe BpeMs.

YeCTHO - BBITOOHO XKUTh, YECTHO - BHITOOHO PaboTaTh, YECTHO — BEITOJHO MPOJABATE.

B Hauane 2016 roga emre pa3 y0enuIcs B TOM, 4TO ¥ IIPOCTO Ha OBITOBOM YPOBHE YECTHOCTH IIOMOTaeT Kak B
KU3HU, TaK U B Ou3Hece. B siHBape S BCTPETUJICS CO CBOUM HOBBLIM IIPUSTEJIEM U CEPbe3HBEIM POCCUUCKUM
npefnprHUMAaTesieM, OOJHUM U3 [IEPBHIX JIUIl KOMIIAHUYU «DHEpProH» PomMaHoOM AQYIIKWHEIM, ¥ OH MHE ITOBeJasl
CIIeNYIOLIYI0 UCTOPHIO.

«B 11erTpe MOCKBH KUThH, KOHEYHO, XOpOII0, HO Gena 6emoi ¢ mapkoBKaMu. Bce 9TH KPyThle MaIlIUHEL CTOSIT
BIPUTHPKY OPYT C OPYTOM, U HU BhIEXaTh CIIOKOMHO, HU 3aexaTh HopMasbHO. C yTpa Bee3Kall Ha paboTy,
YyBCTBYIO, IIapaIIHyJI HEMHOTO aBTOMOOUIIb COCENCKUH, BHIIIE, IIOAyMaJl, YTO fejaTh. O4eHb TOPOIUIICS B TOT
MOMEHT, HO U IIepe[ YeJIOBEKOM HeynoOHO Ke. Peltni 0CTaBUTh 3alIUCKY 0 OBOPHUKOM: «Ilolapamnan Barmry
mamuny. [Ipomry mpoieHus 3a 3TO, 3BOHUTE, Bce pemtuM. Barmr cocen Poman” - u Homep TenedoHa.

3BOHHUT MHe cocef] B 06el ¥ TOBOPUT: “PoMaH, Thl MOJIOfAEL. DTO XOPOIINM ITOCTYIIOK. MallliHa - 9TO KeJie35Ka,
C IapanuHou 51 caM pa36epycsy, a ¢ TOOOM, Cocell, C YIOBOJILCTBUEM ObI TO3HAKOMMIICS. TaKUX YECTHHIX JIIoAeH
KOJUIEKIIMOHUPOBATh Hamo”.

BcTpeTunuch ¢ HUM BeYepoM, TIOCUTIeIM Ha KyxXHe, ITIOOPYKUINCh, U B IIPOLIECCe Pa3roBOpa BEISICHSIETCS, YTO
9TO TOT CaMBIF YEJIOBEK, OT KOTOPOTO 3aBUCUT PEeIlIeHre II0 OMHOMY M3 HAIlMX CAMbIX KPYITHBEIX KOHTPAKTOB, U
MOH IIPOaBILI BEIMTH Ha HEro He MOTJIM ITOYTH ITOJITOPA rofia, ¥ BOT OH CUAUT II€Peio MHOU U pacCKa3kiBaeT



MHE TIPO PHIGaNKy!

MEI ¢ HalllUM yAUBJIEHHEIM DYKOBOJUTEJIEM OTAella IPofax dyepes [Ba JHS II0CJIe MOero 3HaKOMCTBa C COCeIoM
HaBe[auch K HeMy B oduC, TTle HaC BCTPeYaIu Kak OOJBIINX TOCTEH, YCTPOMIN 0630PHYI0 SKCKYPCHIO, ABa
4Jaca OeTanbHO ¥ 00CTOSITEIbHO PACCKA3bIBANIM O IPOEKTe, MOUIK Kode C IUPOKHEIMY, KaK OyATO MEL He
IPOMaBIkl, @ UHBECTOPHL. I'na3a Hamero POIla Kaxkawli pa3 OKPYTJISJIUCE IIPU BUMIE TOTO, UTO 51 BOT TaK
3aMpoCTO KPEIKO ¥ PaAyIIHO OOHMMAIOCH C TeM, KOTO OH CUMTaN “Heboxurenem”.

YecTHO - 9TO BCerfa BHIIOAHO. ¢ ¥ MapTHepaM CBOMM TakK I'OBOPIO, U JETSIM CBOUM, U KJIMEHTaM, U
COTPYOHUKAM>».

Ms1 ¢ PomaHOM ellle MHOT'O II€PETHCHIBAINCH ¥ 00IIaIUCh Ha 9TOT CYET, U 51, C €r0 II03BOJIEHHUS, XOUY €ro
MIPOIUTUPOBATH, IOTOMY 4YTO Gojiee GJIM3KOTO IMOAX0Ma, KOTOPLIHM S Tak ke pa3pmessiy 6s Ha 100 mpoI1eHToB,
TIOKa elre He BCTpedall.

«IloHUMaells, 3Ta TeMa fJaxe elfe 60jee aKTyaJibHa, YeM Te 3IIU301bl, KOTOPHEEe MBI Yallle BCEro BCIIOMUHAaeM.
310 BoOOIIIe 6MY cCOBpeMeHHOro obmecTBa. [1ouTH KaxKAbli IPpUBLIK oOMaHeBaTh. CHaYasa B Mejio4dax “mis
TIOJIb3HI fiesIa”, Jasbile - Goblile. M yxke He 3aMedaellsb, KakK 9TO CTAJI0 He IIPOCTO NIPUBLIYKON, a BTOPOH
HaTypoil. A npupopa o6MaHa HaduHaeTCs ¢ 4ero? [IpaBUiIbHO - ¢ caMoro cefs1, To eCTb C caMooOMaHa,
KOTOPHIM 00JI€I0T MHOTHE...

¥V Hac ke 49acTo Kak ObIBaeT? Y yejoBeKa 4TO-TO AOJITO He IIOIyYaeTCs HUJIM OH IIPOCTO TYIIO AejlaeT He TO, YTO
HYXkKHO... I KOT0 OH B 9TOM BUHUT? IIpaBUIIbHO - 3aBOPOBABLINXCS OJIMTAPX0B, YNHOBHUKOB U IIPOYUX. A €CJTH B
HCTOPUU STOTO YeJIOBEKA €CTh 3MMU30MAkI, KOTa C HUM HEeYECTHO IIOCTYIIaId HapTHEPHI, ITOCTABIIUKY HITH
IpoYre KOHTPAreHTH, TO TaK BOOOIle MOXKHO ITOTEPSITL Bepy B cebs u cBeTiioe Oynymiee. U s Takoe BcTpedar.

Kpowme aToro, yxke Opyroi aciekT, Kak TOBOPUT MOs JKeHa: “Y Hac 4aCTO YeCTHOCTh U HOOPOTY BOCIIPUHUMAIOT
Kak cnabocTh”. Y, KOHeYHO, CTapaloTCs UCIOIb30BaTh 3TO OJIs CBOEH BHITOABI. HO Tak MOCTyIaeT TOJIBKO
crabbIi YeoBeK, KOTOPHIM caM AyMaeT TOJIBKO O TOM, KaK OBl ero He KMHYNIU. W cTapaeTrcs npu 1ro6oM
yooOHOM clly4yae IPOAeMOHCTPUPOBATh CBOE IPEBOCXONCTBO Hax 6omee ciabbIMu, pa3dyMeeTcs, II0 BO3PacCTy, 10
cuie U KOMIUIEKIINY, [10 COIlMalbHOMY MK IPodeCcCuoHalbHOMY CTaTycy... OTClofla U IOHTHI, U CTPeMJIeHUEe
003aBeCTHUCh BCIKUMU aTpuOyTaMu IIpeyclieBalolero yejoBeKa: IOporue dackl, KOCTIOM, MallllHa.

ITo3TOMy OBITH YECTHEIM - 3TO €Ile U ObITH CMEJIEIM U CUJIbHEIM!

3aMeTh, BeOb Te JII0[IH, KOTOPHIX Yallle BCero CTaBAT B mpuMep, HacTaBHUKY UITH YUUTEIsI, OYEHb IPOCTHI U
CKPOMHEBI B JXKeJIaHUsX, OBITY, OOIIIEHNH, K HUM He HYXKHO UCKATh 0COOBIe ITOOXOMHL. ..

¥V Mmens BooOIe HacYeT 9TOM KaTeropuu CI0KMUIIOCh TaKOe IIPAaBUJI0, YTO JIU: CTapaThCs XKUTH TakK, Kak OyoTo
BOKDYT BCeM BCE IIpo TeOst u3BeCTHO. M melicTBUS, U IOCTYIIKY, U JaXKe MBICIH. JTO faxe Kpyde, 4yeM “3a
CTEeKJIOM”. 3aTO IPELCTaBIIsIelb, KaK BCe YIIPOIAeTCsI, KOTfa 3Haelrs, 9To Tebe 6yoeT CTEIOHO 3a TO, YTO
WHOTTA XO4eTCS CHeJaTh, WU IOAYMEBIBAEellb O YeM-TO, B Y4eM COMHEBAEIILCS, Thl IIPU 3TOM IIPECTaBIseNIb,
YTO 9TO BCE CTAHET NOCTOSTHMEM BCeOoOIero BHUMaHus... BOT mmocyie 9Toro cpasy NpUXOOUT YeTKOoe U
ONHO3HA4YHOe IIOHMMaHKe, KaK UMEHHO HYKHO ITIOCTYIUTE. M cpa3y sICHO - YTO XOPOIIIOo, a 4TO He 04eHb. 1 Tak
Imanee, ¥ ToMy nogobHoe...»

BOT u s Tak ke CYMTa, KaK MO HOBHIHA APYyr PomaH. [ToToMy YTO gake eCiiu KaK MUHUMYM KaXKIbIH YeJI0BEK
OymeT 4ecTHO [ejlaTh CBOE [eJI0, IPOCTO COBEPIIATh MPABUIIbHEIE IIOCTYIIKA M UMETh ITIOCTOSIHHEBIN 3aIpoc Ha
cBoe mpodecCruoHAIbHOE PA3BUTHE, TO YKe Yepes NEeCATh JIET U CTPaHa, B KOTOPOM MHI XKHUBEM, IlepeiaeT Ha
HOBBIM KaYeCTBEHHEIN yPOBeHb. Bojiee TOro, 5 maxe CUMUTAI0, YTO UMEHHO B 9TOM U 3aKJ/II0YAETCS IIPOSIBIIEHUE
naTtpuotudMa. He npocto daramu pa3MaxuBaTh Ha Y/IUIAX U KPUYAJIKU KPUYaTh, & CTapaThCst OBITH CAaMbIM
JIYYIIIUM TaKCUCTOM B MUPE, MJIM YYUTEJIEM, UIH IPOJaBaHOM.

«YeCTHO - 3TO BBITOMHO». OpHa U3 MoOUMeRIINX TATYUPOBOK Y MEHS.

PeKOMeHHyIO ee u cebe HaHecTH. [Tonmb3a TOYHO GYHGT.

13. Ham HyXkHO pelrenrue Knuenra. Jlio6oe!

Yepe3 3HaKOMbIX mopezosl,es JuusapKuH 8bllle HA cnekyaiaHma Jleuly, komopuwlil Hayyua 6yoyu,ezo0
as1adenvua «<Espocemu» ocHoB8aM mopz08au. 9mo Obia ONbiMHbIU npednpuHumamens. OH 3aHUMAACA
cnekyasayuetl 8Cl0 C80H0 CO3HAMENbHYI0 HCU3Hb U MPU pasa cudes 3a 3mo npu cmapom pexcume. YuusapkuHy
OH Ka3aics CKa3o04yHo 602ambvim: y He2o bbla «MOCK8UY» C mMOHUH20M. Xoms Jlewa pa3zoeapusan
UCKAOYUMENbHO MAMOM, NOHAMb €20 2/1a8Hblll nocmysiam 6vi1o HempyoHo. «Ecau meba nocelaarom Ha X...,
5mo HopmasvHo. Tebsa 00AHCHBL NOCAAMDb HA X... COPOK Oessaimb pa3. A 8 namudecsamulll pa3 00AHCHbL
coenacumucs. Ecau mebs us cma pas nocelnarom 0essiHocmo 0eesimb, 3Ha4um meoul 6u3Hec Ha 2paHu
penmabeavHocmu. Ecau u3 cma pas coenawarwmces mpu pasa, 3Hadyum y mebs ece 8 nopsidke u mul



3aHUMaewbca mem, YeM Hado», - mak Hacmasaan Jlewa YuueapkuHa.

Ymobul Hayuume JuusapKuHa HU4e20 He 6osimbucs, Jlewa npuees e20 Ha PbIHOK U 0aa 3adaHue: npodamb
napmuro 800Ku no yeHe Ha 10 npoueHmos sbiwe pPblHOUHOU. «Bepu 6ymasickKy, Hanuwu “nocaanu Ha x...” u
cmasebv Kkpecmuku», - ckasan Jlewa. YuysapkuH nooxodu K Kadcoou nasamke u npedsazan 0opoayrto 800Ky .
OO0HU 8edc/1uB0 0MKA3bl8AIUCH, Opyaue delicmaume/ibHO NOoCblaaau Ha X... Ho u 8 mom u 8 Opyzom caydae
YuueapkuH cmasua kpecmuk. Koeda ux Habpasocy uyme 6oavwe 68aduamu, Kmo-mo HeoHUuOaHHO
3auHmepecosaacsa moeapom. Coeanka cocmosanace - Jlewa nocmasus napmuto 800KU NO 3as8blUeHHOoU UeHe, a
HuysapKuH nosay4us He6oabwoll npoueHm.

Maxkcum Korusn, «9uuBapkuH E...reaui»

EcTh Takue mionu, KOTOpPEIE€ HE MOT'YT IIPUHATH PelIeHre B CUJIy PAa3HbIX 00CTOSATEINBCTB: OH IIPOCTO
HeyBepeHHBII;I B cebe 4eyioBeK, OH 2KJIeT, 4YTO KTO-TO IIPUMET pellIeHune 3a Hero, OH 0ECKOHEYHO IBITAETCS
B3BECHUTH BCE€ 3a U IIPOTUB, OH B IIPUHIUIIE 2KOE€T MOMEHTA, KOIrJa PpelIeHrue y>Ke He Haao 6yneT IIPUHUMATh, U
Tak manee. B IpomazxaxX CaMble TAXKeJIble KnueHTH UMEHHO Takue. f X Ha3bliBalo HUJaHUHETaMU.

OueHb SIPKO MHE PacCKa3bIBaJl HCTOPHIO IIPO MPOAaxy OUIETOB Ha OOUH U3 MOUX YIIPABIEHYECKUX
MacTep-KjlaccoB B Hauarne yeTta 2016 roma Mo xopomui ToBapuill Tumyp Apos u3 Poctosa-Ha-[loHY.

«3BOHIO ODHOMY PYKOBOIUTEJIIO, 3HAKOMIIIOCh C HUM, PACCKAa3kIBal0 BCe IIPO Te0sI, OH YUTasl TBOIO KHUTY U
NIPOSIBJIsIeT aKTUBHBIN UHTEPEC K CeMUHapy. B utore roBopurt: “Bel yBUIUTe NEHLIY Ha PaCUYeTHOM CUETe
3aBTpa, 5 omlady 4Yepes3 ABaauaThk MUHYT . [IDOXONUT meHb, AeHer HeT. f eMy 3BOHIO CHOBa, OH: “[la-ga-na, g
yXe UAy oIlJlayMBaTh, BUepa He ycuen”. MicTopus MoBTOpseTCs U Yepe3 [IeHb, 1 Yepe3 [Ba, U 4Yepe3 TPH.
Kaxpwiii pa3 ogHo u To Xke: “Oif, Buepa paboTra 3acocasna, BOT OyKBaJbHO TPUALIATE MUHYT, U 51 omwiady”. B
HUTOTe IPU OYePEeNHOM 3BOHKE 5 €ro cIpaluBap: “Bel Hago MHOU u3pmeBaeTech? Wnu nposepsieTe MeHs? A
4TO-TO HUKaK He IIOUMy. Brl 2ke pykoBoguTesns! Bel TOUHO yMeeTe npuHuUMaTh pemenusa! Hy, ckaxure: HeT, g
He MOTY IIOMTH Ha MacCTep-KJIacC B 3TOT pa3, HO B CIIEOyIOui 06s13aTenbHo 6yny”. OH MHe: “Bel 3Haere,
IaBalTe Tak u cruesiaeM. S modpgy B crenyrommi pa3”. f ke IOHMMAlO0, YTO OH U3HAYaJIbHO HE MOT PEUIUTHCS
TIOWTH, MHAaYe [eHbI'U IlepeBell OBl cpa3y, HO I0YeMy OH He MO MHe Cpa3y 3TO CKa3aTh? 3adyeM OUHAMUTL-TO U
TOBOPUTH, YTO BOT-BOT OIIJIATUT?!»

fl monmMaro HeromoBaHue TUMypa, IOTOMY YTO OH 2KJasl OTBeTa 3TOro KnueHTa, TpaTUI CUJIBL X BpeMs Ha
TIEPeroBOpPLEI BMECMO TOTO, 4TOOH paboTtaTs ¢ gpyrumu Knuentamu. M B JaHHOM CUTYaIlUU S IOJTHOCTHIO
MOoAePKUBAI0 MO3UITKI0 TUMypa: OH cAealn Tak, 4ToOwl KinueHT npussn pemenue. JIlro6oe. st TOro 4TOOB!
BBICBOOOZIUTH CBOE BpeMs I1of paGoTy C APYTHMMU IIOTeHIMaIbHLEIMU yYacTHUKaMU MacTep-Kiacca. B aTom u
3aKJII0YaeTCs OfHA M3 OCHOBHEIX 3aflay IIPOaBaHa - COEJIaTh TaK, YTOOb KJIMEHT MPUHST pelleHue.

Korpa s 6Bl AUPEKTOPOM II0 IIpofazkaM, To 0oJibllle BCeTo He IM00uI, KOTAa MOU JOPOrue IpofaBaHbl
HakamnuBanu cebe KIneHTCKUe 6a3bl HUTAHWHETOB U CUAENH, CTpajaiu BMecTe ¢ KnuneHTaMu, KOTOpEE He
NIPUHUMAJHY pelleHue. Bpoxe ObI eCTh y HEro B paboTe MATHAECAT IOTEHI[MAIbHbIX HAIIUX II0JIh30BaTelel, Ho
mpomax HeT, TaK KaK BCe «IyMaloT» HJIU XKOYT Y4ero-To.

U, 6e3ch'IOBHO, KnueHTH 3mech HU IIPpKU 9YEeM. KnueHTH Bce Xopo1iue. OHU CTaHOBSATCS HUTAHUHETAMHU TOJILKO B
TOM CJjIy4ae, €CJIYM IIpOJaBaH II03BOJIsIET UM 3TO CHAeJIaTh.

ITosTOMy HYZKHO B35Tb 9Ty 0a3y B IAThAecCAT KIueHTOB u HOOUTHCS PElIeHus: OT KaXKaoro u3 Hux. Y ecnu
KnueHT oTKaXkeTCs OT IOTEHIIMAIBHOI0 COTPYOHUYECTBA — 9TO TOXKe OyHeT peleHue, ¥ 3To xoporo! [ToTomy
YTO OTPULIATENIbHEINM Pe3yIbTaT - 3TO TOXKe pe3yibraT! Y 9T0 ropasmo nydlle, 4eM ero OTCyTCTBHE. MBI IPOCTO
BpPeMeHHO IlepecTaeM paboTaTh ¢ TakuM KnneHTOM U HaunMHaeM UCKaTh APYToro BMECTO Hero.

HeonbITHEIE TPOABLEL CIIPOCAT MEHS: «A €CJIM Y MeHS OTKaXKyTCs OT COTPYIHUYeCTBa COPoK KnueHTOB u3
natugecsaTu? YTo ke B 3TOM XopoIero?» A s orBedy: «Bce B aToMm xopoiree! Bo-nmepBrix, Ml He Oynem
npebrBaTh B UIUTIO3UM, YTO V Hac GOJIblllasi TOTEHIMaIbHAsI KJIMEeHTCKas 6a3a. ba3a 9Ta Hepabouass wuiu
MepTBas. Korga MBI 9To IOMMeM, TO y HAc yKe OyJIKHU OyAyT CKUMAaThCs MO-APYroMy ¥ MBI HAYHEM HCKaTh cebe
HOBBIX KNTHEeHTOB. A BO-BTOPHIX, HE BCE XK€ OTKAXKYTCs, 4aCcTh KJIIMEHTOB corylacsiTCs ¢ HaMu paboTaTh, ¥ MBI UM
cMozKeM npoaaTs. OMSTh K€, TOJIBKO IIOTOMY, YTO MbI IIOIIPOCUIIN UX IPUHSTE J1I060€ pelleHue».

9To0 oueHb yIOOHO - HaKanIuBaTh cebe B KIIMEHTCKOM 6a3e HULAaHUHETOB. Bponme ObI 1 paboTa UOeT, ¥ BCeM
3BoHulb, ¥ CRM 3amnonasems - UMUTAIUS OyPHON [eITeJIbHOCTU IIPOUCXOAUT, IIOCTOSSTHHO YeM-TO 3aHMAT... A
IponaX-To BCE HET U HET.

Takyio pa6oTy 51 Ha3EIBal0 CKaHUPOBAHUEM.

CMOTpHTE, KaK 4acTo 3TO ObIBAeT Ha IpaKTHUKe: IToexasl Hall npofaBaH K KimeHTy, y3Has Bce y HETo IIpo
KoMnaHuio, npo KimeHnTta camoro, mpo To, Kak 00CTOSIT fesia, IPo BOIPOCH], KOTopkle y KnneHTa nepuoguyecku
BO3HUKAIOT, faxe IIpe3eHTalluIo HallluX IIPOAYKTOB CAeall.

IToToM Bo3BpalllaeTcs IpoAaBaH B POOHOU 0dUC M pacCcKa3biBaeT MHe Bce, 4TO oH Itpo KnuenTa y3uHan. U ecny,
KpoMe 3TOTro, OH 60JIbllle HU4Yero He caefiajl, 3Ha4YuT IIpofaBaH cpaboTal mnoxo. 6o o 651 ckanepoM. OH
OTCKaHUPOBAJI CUTYalll0 y Moero KireHTa 1 IPpOCTO MHe ee IlepefaeT. A B UeM TOr'la CMEBICII ero paboTe? MHe



BBICOKOOIIJIaYMBaeMble CKaHephl He Hy>KHBEL. MHe Hy>KHBI pe0siTa, KOTOpble MOTYT IIPOBOAUTE ¢ KnneHTaMu
KOMMePYeCcKyIo paboTy, MOTYT IPEAJI0OKUTh KYIIUTh, MOTYT IOJIy4aTh OT KIIMeHTOB OTKa3kl U HHOTHa omaty. U
Torza s Oyny mOBOJIeH CBOMMMU OoiliaMu U Oyoy XBaJIUTh UX. A eC/IM YeJIoBeK fJaxe He MpoOyeT HaphIBaThCS Ha
TIOTEHIIMAJIbHEIM 0TKa3 U CYTh ero paboThl 3aKiIiodaeTcsl B 6eCKOHeUHOM cobupanuu nHbopManum o Knuenrax
U Iepefade MHe 3To¥ mHGoOpManuy, To g Oyny KpalHe HeOBOJIbHEIM. DTO He paboTa IpofaBaHa. OTO
CKaHHUPOBaHUeE.

KoneuHno xke, OT'POMHYIO POJIb B (l)OpMI/IpOBaHI/II/I 6askl HUOAHUHETOB UT'PaeT JINYHOCTE PYKOBOOUTEJISA OTAEeIIa
IIpogax. HeKOTOpLIX POTIloB yCTpauBaeT UMUTALIUSA 6ypHOfI AesATEeJIbHOCTHU X IIOAYNHEHHBIX, TaK KaK CO
CTOPOHBEI €CTh UJIJIFO3UA, YTO B OTAEJIe IIPOgaXK UOeT OBUZXKYyXa.

OpHaxnas! y ogHOTO U3 Moux POITOB BO3HUKIIa UMEHHO TaKasi CUTyallus: Bpofie ObI BCe JIIONM IIPH felle, HO Tias,
KaK F'OBOPUTCSI, 3aMBIJIMJICS, ¥ OH IIepecTasl YyBCTBOBATD, UTO IIPOAABIIOB 3aHOCUT OOJIbIIIe B CTOPOHY
«IIOTOBOPHUTH>» C KIIMEeHTOM, 4YeM IPOBECTH KOMMepUYeCKyio paboTy. Kak ciencTBue, IJIaHbEl MPOJaXK HE
BBIIIOJIHAJIUCH YK€ TPETUU MeCsII.

Korga s BHUK B TO, 4TO IIPOUCXOOUT, 1 eMy I'OBODIO:

- OIpyxwuine, BOT Tebe nepedeHs haMUINii IPOAABaHOB, KOTOPHE ¥ Te0s paboTaroT B oTaesne. B Kaxmoit
cTpouke daMuius, a B KaXKIOM CTOJIGIe HOBHIU IeHb Mecsilia. B KOHIle KaXKOoro OHS THL LOJIXKEeH PUCOBATh
HanpoTuB GaMuIuy IIpogaBaHa CUMBOI. EcIu IponaBaH IOMy4NI OTKa3 Uiy coriacue KinueHta ¢ Hamu
paboTaTh, PUCYH MOHETKY. DTO 3HAYUT, YTO THl CO3[AEIIh TaKUE YCIIOBHUSI, B KOTOPHIX TBOU ITONOIEYHEIE
BBICTPAMBAIOT MMPaBUIBHYIO paboTy ¢ KineHTaMu, OHM TIOJIyYaioT Pe3yIbTaThl. A eciiu mponaser GhlJI CKaHepoM,
pUCYyii HanpoTuB GaMUIIUK IIYCTOE BEHIPO.

- ITouemy nyctoe Benpo? - cupocun mers POIL.

- IToToMy 4TO mOCEe Hale# BcTpeur ¢ KITHeHTOM HUUYero He U3MEHHI0Ch, KaK OyATO Tyoa e3Ouil He Halll
BEJIMKWI IPOIaBaH, a YeI0BeK APYroi nmpodeccuu, a MOXKeT, ¥ He Y4eJIOBEeK BOBce. [[aBail pemuMm, 4To
CHMBOJIOM TaKOU paboThl, KOTOPAsi HaC He MPUONIUXKAET K CAelike, OyHoeT MyCcToe Bempo.

POII yneIOHYICS, MBI IIOKAJIM APYT APYTY PYKH, U IIOCJIe 3TOT0 Pa3roBopa y HeTro B OTAeJie Havalach Apyras
XKu3Hb. [IpaBpOa, Aj1si 3TOTr0 HIPUIIIIOCH KaXKOOMYy U3 IPOaBaHOB HAHECTH Ha Ipefiieybe TaTyupoBKy « Ham
HYy2KHO pemrenue Knuenra. JIro6oe!» 1, KOHeYHO ke, 0OBSICHITH KaK Ha CBOEM IIPHMeEpPe, TaK ¥ Ha IIpuMepe
TOro ke 2Kenu YuuyBapKuHa, 4TO BCe O0TKa3bl KireHTa 0T COTpygHUYECTBa C HAMU - HEKPUTUYHEL. KPpUTUYHEL
KnueHTH, KOTOPBIE AUHAMST HAC U30 OHS B IeHb, Mbl BEPUM B TO, UYTO OHH HaM KOTHa-HUOYOb 3aIjaTsIT, U
IeraeM Ha HUX CTaBKYy, BMECMO TOTr0 YTOOBI UCKATh HOBHIX IOTEHIIMANTbHEIX KITHeHTOB.

KcraTu, B cnenyiomue Tpu Mecsina pe3yabTaThl 9TOT0 OTHAesa OBIIN JIYYIIUMY U3 Pe3yIbTaTOB BCEX
CeMHA[IaTH OTHOEeI0B MPOaXxK, KOTOPhie ObUIN Y MEeHS B TOOYUHEeHUU. Y 9TO IIPOM30IIIIO COBCEM He CIIy4aiHOo.

14. MBI Ha paBHBIX

Bce ato0du poacdaromes c80600HbIMU U pasHuiMU 8 ceoem docmouHcmae u npasax. OHU Hade/eHbl Pa3ymMoM U
cosecmuio U 00/N%4CHbI NOCMyNams 8 OmHoweHuu dpye dpyaa 8 dyxe 6pamcmed.

CraTrbsa 1 BceoOumien nex1apaiuy NpaB YejloBeKa. IlpunsarTa pe3ononuei 217 A TeHepaIbHOU
Accamb61eu OOH ot 10 gexka6pst 1948 roma

Bce paBHEI ME Iepeq CMEPTEHIO,
Bcex pa3ur ee komnsbe,
Jly4mre cnaBHasi KOHYUHA,

YeM IO30pPHOE XKUTHE.

ITora PycraBenun

B 2008 rogy Mos cynpyra HaxOOuJIach B IIOMCKE HOBOTO MecTa paboTel. MbI ¢ Helt n30paiu B Ka4eCTBE TaKTUKU
noucka paboTEl TEXHOJIOTHIO aKTUBHEIX IIPOAaXK, I03TOMY He IIPOCTO pa3Melanu pe3tome Ha HH unu Superjob,
a 3ax0oOuiu Ha Ca¥THl UHTEPECHBIX HaM KOMIIaHUM, BHUMATEJIbHO U3ydanu pa3fes «Bakancum» u, maxe eciu
UHTEPEeCHOM HaM BaKaHCHU Y HUX He OBIJIO, TMCalXl KaCTOMHU3UPOBaHHOE MUCHMO TUMa «IIpy BO3MOXKHOCTH
MIPOIITY PAaCCMOTPETh MEHSI Ha He OTKPHITYIO ¥ BaC BaKaHCHUIO, KaK TOJILKO OHA OTKPOEeTCs». TaKTuKa cpaborasna
YCIIEITHO, U y2Ke Yepe3 Mecsl] cynpyra padorasna B HOCTaTOYHO CEPhe3HOM KOMIIAHWY, BXOMASIIEH B TOI-5
opraHusalyii B CBoel oTpaciu.



3a 3TOoT Mecsll moucka paboTH OHa ITOCeTHUsIa C OeCsITOK cofeceqoBaHUM, XU OOHO U3 HUX KPEIKO 3aIajio B MO0
namsaTh. ITo ObUIO huHANBHOE ([I0-MOEMY, TpeThe) cobecenoBaHue B OMHOM U3 KOMITaHUM MOCKBEL, U Ha
BCTpede OBIJI cCaM KOMMePYeCKUM qupeKTop. Co CJI0B 2KEHHI, OH OBLT HE OUYEHDb IPUSITHLHIM YEJIOBEKOM:

C KpaCHBIM JTUIIOM, OeraloIuM B3TJISIAOM, BJIaKHBIMU JIaAOIIIKaMi ¥ HEMHOTO IIOAePruBaIeiics meei. Tak
KakK MHI ellle OOJITOe BpeMsI BCIIOMUHAJIA 3TO MHTEPBBIO, 51 azKe IIPO3BUIlle eMy IpunyMan. MoxeT OBITh, 3TO
MPO3BYYUT AOCTATOYHO OOUIHO, HO, Ha MO B3TJISIM, 9TO CJIOBO OYEHb XOPOIIIO OTPaxKaeT He TOJIbKO ero
¢usuonoruyeckre 0COGEHHOCTH, HO U KOMMepYeCcKue MPUHLUKIL. g Ha3Baj ero IIOTHUK.

ITomuMoO HeTO Ha (i)I/IHaJ'II)HOM HHTEPBBIO OBLIK ellle IBOe ero KOJIJIET, MOMXKHO OBITh MogYnHeHHbIe. Hat
IIepCoHax 6oJibIITe TOBOPHUIJI, YEM CIIpalllrBaJl, CKOpee BCero urpas Ha Hyﬁ]’II/IKy, HO B UTOTE 3ajiaj CBOMU,
BUOUMO, KOpOHHBIﬁ BOIIpOC.

- Bot BaM cutyauus. Bel npuexanu K KinneHTy Ha KII04eBble IEPETOBOPEHL C JIMIIOM, IPUHUMAIOIINM PelleHue.
Ilo 3TOro ImeperoBOPHL BEJIU O4YEHb [0Jro, Oosbie roga. KinueHT KPyIHBIA, cepbe3HbIN U AeHeKHbIH. Hamo
CKasaTh, YTO TOJIbKO OJHO BO3HArpaxmeHue 3a 3Toro KimueHTa COCTaBUT CTOJIBKO, UTO Bl CMOXKETe He
paboTaTh IOCjie 3TOr0 IIECTh MECSIEB, - B 9TO BpeMs [IOTHUK €XUOHO YIILIOHYJICS U IIOCMOTPET HA CBOUX
KOJIJIET, KOTOPHIE TOXKE PACTSHYJIN PTHL B yIIBIOKe. - M BOT, TUIl0, IpUHUMAIOIIEe peleHne, ropoput: «Hac
yCTpauBalOT yCJIOBUS Balllero JOroBOpPa, Ballla KOMIaHus U Balla pabora. Ho ecTs ogHa meTans, ¥ OJ1s1 MEHS
9TOT BOIIPOC MPUHUIMITHAJIEH: MBI OIIJIATUM BaM CYET TOJILKO B TOM CJIy4ae, €CJIM Bbl MHE ITOYUCTUTE OOTHUHKM».
Bamu gericTBUS, TOBApUIL KaHOUOAT?

ToBapuill KaHAUAAT OKPYTJIKJIa IIa3a U cKa3asla, YTO YMCTUTh O0TUHKHU, KOHEYHO Xe, He OydeT.
- [ToueMy 3T0? - cripocui ee ITOTHUK.

- IToToMy 4TO 9TO IIOTEPS PemyTaluy, Hal KOTOPOU TPYOUIACh OPraHU3alNsI, HHTEPECH KOTOPOH 5
npencrasisio. Eciou Mel 6ygeM yHUXKaThCS epern KnueHTaMu, TO COBCEM CKOPO II0 BCEMY PHIHKY O Hac IOHAET
IypHAas cliaBa.

- A BOT TYT THI ¥ He IIpaBal - H04YeMy-TO IIepeIel Ha «ThI» YeJIOBEK, KOTOPHIM HAa3kIBAET ce0s1 KOMMEePYEeCKUM
IUPeKTopoM. - JI1000# YesioBeK, KOTOPHIM paboTaeT B IIpofakax ¥ MOXKeT Ha3blBaTh ce0s TOPOEIM UMeHeM
«IIpOAaxHUK», NOJI2KEH UATU Ha Bce, 4TOOH! 3anonyyuTsh KnuenTta! Ha Bcé, crblnTe MeHs, Ha BCE!

B 3TOT MOMEHT OH pacKpacCHEeJICs, IOOHSAI PYKX ¥ Hadajl TPSICTH UMY HaJ I'OJIOBOM, KakK OyATO BEI3BIBAJI 3JIBIX
myxoB. Konyieru KuBanu eMy B TaKT U 9yTh JIM He aIllJIONUPOBAJIK 3a CTPACTb U UMIIO3aHTHOCTb.

- I[IpocTuTe, @ MOXKHO OOIOJIHUTEILHEIM BOIIPOC 3alaM? - CIIPOCHJIa CyIpyra.

- 3apaBaii! - kunyn e [TIoTHUK.

- IIpomaser; qokeH MATU abCOJIIOTHO HA BCe, YTOOHI 3amony4yuTh Knuenra?

- ¢ Ke cKasaJl, Tl YTO, IIJIOXO CHIBIIUINE? A6COAI0OMHO Ha Bce!

- ITokasnyii, HaM C BaMHU He II0 IIyTH, - CKa3ajia TOBAPHI KaHOUAAT U IOIIIa K BHIXOMY.

- 910 Ham c To6oi He mmo nmyTu! Kak Th BooO1IIe MOxKeITh paboTaTh B Mpomaxax! - Kpuyas el B ciiuHy [10THUK,
YIMBasiCh COOCTBEHHBIM YYBCTBOM abCOJIIOTHOTO IIPOa’KHOI'0 COBEPIIEHCTBA.

MHe KaxKeTCs, YTO UMEHHO 9TUM U OTJIMYAeTCs «IIPOMakKHUK» OT IIpofgaBaHa. «[IpogaKHUKKU» — 9TO Te JIIOIH,
KOTOpHEIE MOTYT IIPOOaBaTh AbSBOY BCE, BKIII0Yass COOCTBEHHYIO PEIlyTalllio, aBTOPUTET KOMIIAHUU, COBECTh,
Pomuny u gymy. [TpoiaBaH 3TOTO AejlaTh HUKOTa He Oy[eT, IOTOMY YTO OH OJIUIIETBOPSIET YeCTh, COBECTD,
MPHUHIUITHAIBHOCTL ¥ TPOGECCUOHATHU3M.

«ITpogaXHUKYy» HYKHO «3anuxaTh» KIneHTy Kak MOKHO 00Jjibliie 60HYCOB, CKHAOK U «()aHTUKOB»; IPOIaBaHy
HYXKHO eXXe[lHeBHO paboTaTh Haf cO00M, 4TOOB HayYUTHCS IPOAaBaTh 0€3 CKUMIOK.

W ux BUOHO Ccpa3sy.

Korma ¢ KnueHTaMu paboTaeT «IpoJaKHUK», CTAHOBUTCS IIOPOH Maxke MPOTHBHO W CTHIIHO 3a IPeICTABUTEIIS
Haiue# npodeccuu: 6eckoHeuyHOe ebe3eHne, pacllapkuBanue nepen KiueHTaMu u IpUCTyXKUBaHKE HaXke B
caMble HEeIOOXOISIIINe MOMEHTEHI.

Korga ¢ Knmuentamu pa6oTaeT pofaBaH, OH IPOJAeT KPAacCUBO, C YYBCTBOM COGCTBEHHOTI'0 JOCTOUHCTBA, CO
CMaKoOM, C IIO3ULUK Ha PABHEIX.

Ilaxe ecnu nepen HAMU CUOUT YIIPABJISIOMUN TOPOACKON CETH KHHOTEAaTPOB, AUPEKTOP CaMOT0 KPYITHOTO
aBTOIIeHTPa, COOCTBeHHHUIIa BCeX PUTHeC-KIIy00B ropofa, YHUXKaThCs Ilepel] HUMH He Hano. be3ycnoBHO, 3TO
JIIOOU, KOTOPHIE caesanu cebs caMu, 110 IpaBy 3aHUMAlOT CBOU IO3UINH, IIPECTaBIAI0T COO0M SKCIIEPTOB B
cBoell cepe IeATENBHOCTH U B OTPACIIN, HO YUCTUTh UM 3a 9TO OOTUHKHU...

VBepsio Bac, uM 6ygeT ropas3mo NpUsiTHEH UMETh OejIo ¢ TpodeCcCruoHaaMu, KOTOPHIE OIPSTHO OOEThI, OTJIUYHO
3HAIOT CBOM IIPOAYKT, €ro IPEeHMYyIIeCTBa Ilepell KOHKYPEHTaMHU, 3HAIOT BCE BHIIOAEI, KOTOPHIE TOIyYUuT KITueHT,
¥ caMoe TJIaBHOe - OyayT O6IIaThCsI C HUMH CO CBOEH 9KCIIEePTHOM ITO3UIINH.

DKCIEPT II0 YIIPaBIEHUI0 CETEBEIMU KHHOTeaTPaMy U 3KCIIEPT II0 IPOJaxkaM.

IIpodeccroHanbHbIM yIpaBieHen GUTHeC-KiIy0a U MpodecCruoHaNIbHbIN IPOiaBell.



3y0Op peruoHa cpenu BCero aBTOMOOMIILHOTO Gu3Heca U 3y0Op IPoJak B CBOEH OTPaciIu.
C 3yOpoM Bcerfa IpUsITHEW UMETH [EJI0, YEM C IIOTHUKOM. 10 KpaiiHe# Mepe, MHE TaK KaxKeTCs.

B ouepenHo# pa3 X04y MOAUYEPKHYTh, YTO BCE, YTO 5 3[ECh MHUIILY, 3TO He UCTUHA B IEPBOM MHCTAHIIUHA. DTO
HUCKITIOYUTEILHO MOe CYObeKTHBHOEe MHeHHe. & 3a TO, YTO YeJIOBEK [I0IKEeH UCKPEeHHe FOPAUTHCS CBOeH
npodeccueii, HECTH ee IIPUHIIUIIEL C BEICOKO TIOJHSATON TOJIOBO#M M 6eCKOHEeYHO paboTaTh Hag co60il, YTOOH €T0
BOCIIPHHUMAJIU KaK 9KCIIepTa B cBoeM aesie. YToOBl ¢ HUM MOXKHO OBbIJIO OOIIATHCS Ha PaBHEIX.

$1 mpU3HACh cefyac B OMHOM OYeHb IIJIOXOM IOCTYIKe, KOTHa s ObLI He mpaB. To eCTh 3TO HE Ta UCTOPUS, B
KOTOPO¥ C MeHSI MOXKHO O6paTh npuMep. Hao60opoT, Tak MOCTymaTh CTPOro BOCIpeeHo. X0Ts, eCIU Y4eCTHO
TIPU3HATHLCS, 9TOT SIHU30[ CBOEH XKU3HU 5 IPOKPYYUBaAJI IIepef I'1a3aMy COTHIO Pas, U, OKaXKUCh S CHOBA B TOT
IeHb U B TOM XK€ MecTe, 51 OBl CHOBA IIOCTYIINII TOYHO TaK Xe.

Ciy4nnoch Bce yXKe TOrAa, Korfa s ObUI JIy4IIINM IIPOAABIIOM KOMIIAHUY, B KOTOPOM paboTas. JIydime qOIKHEL
BCerfa NONTBEPXAAaTh CBOM CTATyC He TOJIBKO ITOHTAMU, KOUX Y MeHs ObIO HeMePEeHO, HO U [eJlaMU, II03TOMY
MeHs IIepUOIUYeCKY HAlIPaBJIsiiu BEITACKUBATD TSAXKeJIble COENIKY UK YIePXKUBaTh CEPbe3HEIX KITneHToB.

U BOT mocTaeTcsi MHe CJIedyIoIas 3ajavda: eCTh OpraHu3aliusi, B KOTOPOM IOTeHUHAIbHbIE I0JTb30BaTE !
HAIlero IPOOyKTa OYEeHb JIOSJIBHO K HaM PACIIOJIOXKEHb], JaBHO XOTSAT C HAMHU paboTaTh, HO UX OUPEKTOP B
o4yeHb rpy6o popMe Bcex pa3BOpaYMBAET U OTIPABISET TyHa, Kyga OOBIYHO OTIIPABJISIIOT B HE CAMBIX
MPUSTHHIX JKU3HEHHBIX CUTYAIUIX. Y Hac ObII0 HECKOJIBKO IIOMBITOK BEIXOZla Ha HEro, HO BCce 3aKOHYUIIHCh
0€e3yCIIeITHO - HAallll COTPYIHUKY He CIIPABJISJINUCE C 3ajadel.

Ilepen TeM Kak K KnueHTy moexarTs, s1 HaBeJI O HEM BCE BO3MOJXKHBIE CIIPABKHU, IIOTOBOPUII U C COTPYIHUKAMH,
KOTOPEIe ObLIH IIOCTIAHEl AUPEKTOPOM, U C IOTEHUINAIbHEIMHU [10JIb30BaTENISIMY, KOTOPBIE XOTENHN C HaMU
paboTraTh ¥ B caMOM MSTKOM BapHaHTe Ha3kIBaJIK CBOero 60occa «HeameKBaTHLIM». B utore, HaGpocas Bce
BO3MOZKHBIE ClIeHapHU Pa3BUTUS COOBITUYN K KPEIIKO HaCTPOUBIINUCEH Ha Cepbe3Hble IEPETOBOPHL, 5 IoeXall K
OIUPEKTODY.

ITocTosiB IIepen ero ABephlo, s BEIOOXHYIJI, JOCYHUTAJI 00 NeCATHU U BOILIEJI:

- 3opaBcTByiiTe, UHHOKeHTHY CMOKTYHOBUY, MeHS 30ByT MakcuM BaThIpesB, s BeOymuil ClieliiaiaucT KOMIaHUYU
«4Tt0 pgenath KoH...»

Ho mazke mpencTaBUTHCS 51 He YCIIeJI, IIOTOMY YTO, COIIPOBOXKIOaeMbIli OUKUM peBoM «Jla Kak ke BBl MEHS 3a...»,
B MeH4 ItonieTell... TenedoH. He MOOUNIBHEIN, a TaKOM CTallMOHAPHEIHM TenedoH ¢ TpyOKOM, KoTopas
OACOoeNUHEHA K CAMOMY allapaTty IPOBOLOM-CIHPAIbKON. MHe II0Ka3aloCh, UTO s Ionan B GuIbM
«MaTtpuna», IOTOMY YTO IO CHUX IIOP BCIIOMUHAIO 3JIETAHTHHIH II0JIET 9TOr0 TenedoHa, KaK B 3aMeIIeHHON
cbeMKe. JleTell OH KPacHBO U Bpe3aJiCsl B CTeHY BO3Jie MeHs. [Ipu3HAIoCh, 51 He yMaJl, Kak JIydIlle IOCTyIUTh B
9TOT MOMeHT. §1 He myMar, 3agaTh JIM eMy BOIIpOC Tula: «Bac HaBepHSKa YTO-TO CMYTHJIO B MOUX CJIOBaX.
IlaBaliTe MOroBopuM 00 3TOM?», UJIK CHelaTh KOMIUIUMEHT Tumna: «Kak 3mopoBo, 4To BEL C CaMOI'o Hadasa
pelIIn pacCcTaBUTh BCce TOYKHU Haf i». Bo MHe YTO-TO IIEJIKHYJIO, S HAaKJIOHUIICS, B35JI 9TOT TenedoH B PYKH,
TIOCMOTpPEJ Ha HeTro ... OTIIPaBUJI ero 00paTHo.

Bupenu GvI BB Tuilo MHHOKeHTUsT CMOKTYHOBAYA B 9TOT MOMEHT...

BesycnoBHo, s He npopain. Y, KoHeYHO, Tak fgenaTh He Hamo. Ho 3HaeTe, 4To uHTepecHO? Y Hac IOTOM
COCTOSIJICS. IMajior, MBI pa3roBapuBany MUHYT OBaAllaTh, 04eHb KOHCTPYKTUBHO U JaxXe II0XKalu ApyT OpYTry
pyku. Y Bo BpeMs 3TOro guasora Mbl ¢ HUM aOCOJII0THO TOYHO OBIJIM HA PABHEIX. BEINIEN 1 OT HET'O C HOBOU
OBIMSAIIENCS TaTyUPOBKOW: « MBI Ha paBHBIX» .

CoycTs IBe HefleIn MHe 3BOHUJIM €I'0 COTPYOHUKY U GJIarogapuiiy, CIPAIINBalIy, YTO S TAKOTO CHeJall, YTo
VuHOKeHTHH CMOKTYHOBUY II€PECTall PyraThCs MaTOM Ha IONYMHEHHBIX, HO 5 He Ipu3Hancs. Hudgero s Takoro
He pgenan. MTHHOKeHTUH CMOKTYHOBUY CaM [0 3TOTO AOIIEI.

Ecnu BHI IeNCTBUTEILHO MHOTO pa60TaeTe Hapg CO6OI;I, IIbITa€TeCh CTaTh UCTHUHHBIM IIPOOABAaHOM, TO HUKTO HE
MOZKET OBITH BHIIIIE WJTU HUXKE Bac. Hy}KHO KaK MUHHMYM yBazaThb OPYT OPyTa B [IeperoBopax, B€ab UMEHHO C
9TOT'0 HAYMHAETCA Ta CaMad IIpodazxKa, IIpu KOTOpOfI BC€ BBIUT'PDEBEIBAIOT.

W s meliCTBUTEIILHO BEePIO B TO, YTO PeIyTalus KOMIIAHUY, ee aBTOPUTET Ha PHIHKe U J00poe CII0BO B ee ampec

CTOST ropa3mo GoMbINero, Y4eM CUIOMUHYTHAS CHelKa, COBepIIeHHas U3-3a TOT0, YTO KTO-TO KOMY-TO ITOYKUCTHUIT
OOTHHKH.

15. IIpogaBaTh HYKHO TOJIBKO TO, YTO THI HOJI?)KEH IIPOAABaTh

3a dgyms 3aliuamu NO20HUWBLCA - HU 00HO20 He noumaewb.

Pycckast HapogHasi IIOC/JIOBHIIa

Ko20a desnaeme cpa3y mMHO20 Oes npu 8binoAHeHUU doMawHux 3a0aHull, 8vl 6bicmpee ycmaeme. Kasicooe
nepekaoveHue BHUMAHUA OMHUMAem Cu/bl, XOms makue nepexodvl Kajicymcs MeaKuMU, yCmasniocms om Hux



Hakanaueaemcs, u 8 pesyabmame 8bl mpamume 601bWe 3Hepauu, 4em HydxHcHo. Kpome moeo, svl xyoice
3anomuHaeme mamepuas, 0eaaeme 6obwe owWubOK, u Oadxce mo HemMHo20e, YUMo 8am yO0aemcs 8blydumby,
xyoice noddaemcs cmouikoske ¢ Opy2uMu KoHmekcmamu. TunudHbslll ompuyameibHulil npumep: cmydeHmbul,
nuimaswuecs 3aHUMAMbvbCA cpa3y HeCcKoAbKuMU 0enamu 80 8peMs KJAACCHbIX 3aHAMUl UAU 8biN0/IHEeHUSA
domawHel pabombvl, cmabubHO noayyanu 6osee Hu3Kue OueHKU.

Bap6apa OakiH, «JIyMa# KaK MaTeMaTHK»

®eBpanb 2008 roga. Ha priHKe ITOKa ellle BCe HOPMaJIbHO, XOTS IIepBhle MPU3HAKM HACTYHIAIOIero Kpusnca yxe
Ha4YMHAIOT IPOSABIATE ce0s B pa3HbIX popMax. B rerom pabora Kunut, G0HUITE 3aOPHO Pa3be3KaT 10 MocKBe
u 001acTH, BeOyT [IePeroBOPEL, IIOIyYaloT 0TKa3kl, IPOAaT, 10 GakCy OTIPaBISIOTCS CYeTa, 10 IoYTe -
KOMMepUecKue NPeaioXKeHus, KU3Hb B OTHele IPOoAax KUIIUT, ¥ 9TO XOPOIIIO.

B cepenune deBpans oT ogHoro u3 KimueHToB, K KOTOPOMY MBI y2Ke HEOTHOKPATHO e3[0UJH, IToexasa OfHa U3
MOMX MOJIOHBIX, HO KpalHe TaJlaHTJIMBHIX COTPYIHUL], KOTOPYIO 51 BCIO KU3Hb Ha3bIBaJl II0 OTYECTBY —
BanepreBHa. KimueHT 9TOT OBLI OYEHD KAIPU3HBIM U HUKAK He XOTeJN faXKe pacCMaTpUBaTh IpuobpeTeHue
HAIIero IPORyKTa, XOTS KaXKAEIH pa3 C YOOBOJIBECTBUEM C HAMM BCTPEYaJICS M IBITAJNICS NPONATh KaXKAOMY
MOeMy IIPOIaBIly CBOM TOBAap, a UMEHHO - IKATyNKU. ECTh Takue XXeHCKUe IIKaTyIKU-TpaHCHOpMeDPE! Oj1s
pa3HbIx Menodel. Ee pa3gBuraens, OTKPHBAETCSA Kyda SIIUYKOB, OTHEIeHUH U MaJleHbKUX HUII IO
OMIKYTepHIo, KOCMETHKY, IIyTOBUILI ¥ IIPOYMe KEeHCKHUe MeJIoYt. YBepeH, KaXKObH TaKue IMKaTyJIKU BUAE].

BanepreBHa 3aria ¢ MOpo3a PyMsHas U C KAKUM-TO JK€HCKUM KOBapCTBOM B rja3ax. MHe, KOHEYHO e, CTajlo
JTIIO0OIIBITHO, B UEM ITPUYMHA 9TOM €e MCKPHI, U 5 IT03BaJjl ee K cebe, 4TOOB OHa pacckasajia O BCTpedYe C
KnuenTtom:

- Kak BcTpeTunach, BanepreBHa?

- Bce oTnmuuno. §1 emy mmpopaMm, - XUTPO YIEIOHYIach BajiepbeBHA, U OBIJIO BUAHO, YTO B 9TOT MOMEHT OHa ObIa
IOBOJIbHA COOOM.

- 9710 3m0poBO. Pa3 mecTh yxe TaMm OBIJIM, U HUKAK Y HAC He IM0JIy4YalioCh JaXKe MOACTYIUTLCS K IPOAaxKe.
IToueMmy THI pemruina, 94To Ipopams? Pacckaxku!

- Hy, 9TOT TOBAPHIL] OYEHb HerOCTOfI. OH U ciBIMIaTh HUYEro He X04eT IIpoO TO, 9TOOBI TPATUTh OEHbI'U.
FOBOpI/IT, YTO cendac Y HEeTro HET HU OJHOI'O IIPOJAaBIia B LIITAaTE U IIO3TOMY HpOﬁJ’IeMbI C IIpogaxXaMu U, Kak
CJIeOCTBUE, Y HErO HeT OeHer.

- Tak, a 94TO PO HAIIl IPOAYKT roOBOPHUT? [ToueMy pelrusia, YTO y Hac KynuT? f moka He 0YeHb IOHUMAI0, - MHE
CTaAHOBHUJIOCH BCE UHTEPEeCHe! U NHTEePEeCHEH.

- {1 npupymarna obanpmeHHyo cxeMy npopaxu. Y s npomam emy! Ia, s chenaio Tak, YTOOH y HETO He GBIJIO
LIAHCOB He KYyIUTh, - BajiepbeBHa HanoMuHana 2KauHy O'ApK, ¥ ee HUYTO He MOTJIO OCTAHOBUTE B €€
pewmurmMocTu. ToNIbKO cioco6 ee IPOfaXKH s MOKa TAaK U He IOHSIL.

- IToporast Mosi, faBaii 10 MOPSIAKY. f He COBCEeM IIOHSIJI TBOM ILJIaH.

- Hy, cmoTpuTe, y HETo HET IIPOAABIIOB, IO9TOMY HET AEHET, TaK? - CIpocuia BanepreBHa.

- He Tak, KkoHe4HO. [IeHbI'M €CTh Yy BCeX, IIPOCTO OH Ha HaC He I'OTOB TPAaTUTh, - OTBETHUII 4.

Ho, ve 06pa1.ua9{ BHMMaHHUS Ha MOU OTBET, BanepLeBHa IIpOOoJIZKajia PaCCKa3bIBaTh MHE IIPO CBOU reHUuaJIbHBLIN
IIJIaH JaJIblle.

- Tax BOT, eCjH s IOMOT'Y eMy IIPOJATh €ro IIKATYJIOK KakK pa3 Ha CyMMYy HAIIWUX YCIIYT, TO OH FOTOB 3TU OEHLI'U
HaM NePeYuCIuTh! - pamoCTHO COOOIINIT MHE MOY MOJIOROY, HO OYeHb TAlIaHT/IUBEIH COTPYOHUK.

- Crorm, cro1, cToml! - ocTaHOBUI 5 ee. - Tak feio He noiaeT. T fokHa npofasaTh «KoHcynbranTIInioc», a
He IIKATYJIKH, I03TOMY MeHs 9TO He ycTpauBaeT. [laBail mpuayMaeM ¢ ToO0M OpPYyToi IJIaH.

- a moromute BhI! Bce ouens mpocTto! - mepebusna menst BanepreBHa.
41 3amoryar ¥ pelui, HaGpaBIIUCh TePIEHNUS, HOCIIYIIaTh CBOEro 6oiIa 10 KOHIA.

- Tak BoT. Bce 6ymeT noctaTouno npocto! IToToMy 9TO CKOpPO YTO? - CIIpOCHyIa MeHs BajiepbeBHA, XUTPO
3aryisAsBasi B MOM TJla3a.

- YT0? - omapalmieHHO CIIPOCHII 5.

- Ckopo! BoceMoe! MapTa! - roppo oT4yeKaHuna BamepreBHa.

Ee reHuanbHEIN IIJTaH 3aKJII0YasICS B TOM, YTO BCe ODUCHBEIE MYKYWHEI OYOYT UCKATh ITOOapPKU CBOUM POIHBIM
XKEHIIWHAM, Ja ¥ KoJIJleraM Ha 8 MapTa, ¥ TYT KaK TYT MOSBUTCS OHA CO IIKATy/JIKAaMH{ U PEIIUT TaKyl0 OCTPYIO

npo6ieMy CBOUM IIPENIIOKEHUEM.

- Ot atoro BBIUT'PAIOT BCe! - roBopuia oHa. - ¢4 npogmaMm KHI/IeHTy HalIll TIPOOYKT, KnueHnt IIOJIYYUT OEeHbI', HAllll
MY2KYUHEI peiaT BEYHBIN BOIIPOC, YTO JAapPUTh KEHIIIKWHaM, a UX 2KEeHIIUHBI 6yJIyT 6naronapH1>I MHE 3a TaKue



peKpacHbie ITOapKH.

- BanepreBHa, s He Xo4y, 4TOOBI THI Aejaa 3T0. KIIMeHT XoueT Hac OTXKATh U OYEHBb 3[[OPOBO YCTPOUIICS: OH
Ha1en cefe MpofaBIila B MOel KOMIIAHUY, ¥ S JaJleKO He YBePEH, 4TO, Jaxke eCJIM Th IPOMAIlb er0 IMIKATYJIKH,
OH ITOTOM 3aKJIIOYMT C HAMK HOPMAaJIbHEIN OOr0BOP U OymeT paboTaTh BCIO XKU3Hb. [I09TOMY 51 HE pa3pelai
Tebe 3TUM 3aHMUMATLCH.

Ho BanepreBHa GbUIa HE TOJIBKO MOJIOOBIM, HO ¥ OYEHb TAJIQHTJIMBHIM COTPYIHUKOM M YTOBOPHJIA MEHS JaTh ei
mraHc onpo6oBaTh. Torma s momyMar, 4To AaM el BO3MOXKHOCTh OIIUOUTHCS CaMOM, U ITYCTh B HadaJie CBOEr0
NIyTH OHa HaCTYNIUT Ha 3TU Ipabnu, 4TOOL IOTOM TaKUX OIINGOK GoJibille He coBepiaTh. Hy a ecnu oHa

e CTBUTEJILHO IIPOZIaCT, TOTAa 51 TOTOB OBLNI paCIUCcaThCS B TOM, YTO omubasncs U ObI He IIpaB.

ITpomaTh HYKHO OBIJIO OKOJIO CEMUAECSATH IIKATyJIOK. Hamo cKa3aTh, YTO OHU GBI JOCTATOYHO I'POMO3TKUMHU,
He IOMeIaNNCh B CTAHIAPTHHIN MMaKeT Wi MopTdenb U MHE HaXke ObII0 KaXKIObIM pa3 TPYCTHO CMOTPETH, KakK
OHA IPUBO3UT UX HEOOJIBIIUMU ITAaPTUSIMU B 0GUC U ITpofaeT 6e3 HalleHKH CBOMM KOJIIeraM.

,'E[yMa}o, BEI IOTragbIBa€TECh, YTO 5 IIOAAPHUII Ha 8 MapTa B TOM rogy CBOMUM CYIIpyre u MaMe.

Pa6oyee mecTo BanepseBHEI IPEBPATUIIOCH B HEOOJIBIIION CKJIaL, B OTHEJIe TIOCTOSTHHO CHOBAIX Pa3HBIE JIIOOU, U
BCEe 9TO HAIIOMHUHAJIO CKOPee PHIHOK, YeM OTHEJI IPOaK KOHCAJITUHTOBBIX IIPOAYKTOB U YCIIyT. JIoau
paccMaTpuBaiy, KPYTHIIU IKATYJIKY B Pa3HbIe CTOPOHEI, IPOBEPSIIN, KaK pab0Tal0T MEXaHU3MEI, a
u3My4deHHas BanepbeBHa mepxKanach 60APSYKOM U He XOTejla OTCTYIIaTh OT CBOETO IIJIaHa.

Hamo oThaTh el MOoXKHOEe - OHa IMpofialia BCe MKATYJIKUA. II0TOMy YTO OHA Obllla He TOIBKO MOJIOABIM, HO U
OYeHb TAJIAHTJIUBLIM COTPYOHUKOM, KOTOPHIM ITOTOM chenasn cebe OTIMYHYIO Kapbepy B KomrnaHuu. Ho 9To GvIn
TepPBBIM ¥ MOCTIEMHUM CITydali, KOrga OHa IIOCTyIasia MogoOHbIM o0pa3om. [ToToMy 4TO, KOT[Ia OHa IepengaBaia
KnueHTy OeHbI'H 3a 9TU IIKATYJIKY, OXKUAAsT, YTO OH STUMH AEeHb[aMU OIJIATUT HAIIl CYET, OH IOIPOCUI Y Hee
HEJIeJII0 OTCPOYKH, a IOTOM ellle TPU OHS, a IOTOM ellle HeJeIio, a IOTOM CKa3aJl, YTO ¥ HEro He IMOJIyYaeTCs.
ITpomaxu He ObII0. U, KakK MHe KazKeTCs [0 CUX IT0p, OBITH He MOTJIO.

IMo-pyccku 3TO Ha3bIBaeTCs - KuHyi. Wnu pa3sen. Kak KoMy ymoGHO.

Hy a camoe cTpaursoe, 4To IIPOUCXOOUT B TaKHe MOMEHTH - COTPYOHUK pelllaeT, KakK IIpomaTh ToBap Knuenrta
BMECTO TOT0, YTOOBI IIPOIaBaTh CBOM. BmecTo!

41 Bepro, 4TO JII000¥ CBepxXpe3yiIbTaT paboTaeT B TOM Cllydae, KOTAa YeJIOBEK HalPaBJIseT BCIO CBOIO 9HEPTHIO
Ha [ieJIo, KOTOPHIM OH 3aHUMaeTcs. [JONyCTHM, IPofiaBaH peann3yeT CBOM TOBap C HCKPEHHEH CTPacThio U
OIEePKUMOCTHIO, OH BIIIOGJIEH B KOMIIAHUIO, B IPOAYKT ¥ 3aHUMAETCsI TOJIbKO 3TUM feJjioM. U Torma, eciu
moBeseT, y Hero 6yneT MHOI0-MHOI'O JOBOJIBHBIX M CHACT/IUBHIX KIIMEHTOB U XOpolIne JeHeKHbIEe IPeMUH 3a
pabory.

A ecnu e MpopaBel HaYWHAET PaCIbUISITHCS U 3aHUMATLCS YE€M-TO ellle, HOMYyCTUM KaabIMUTh B MLM, ero
SHEepPrus HauWHaeT TPATUTLCS He Ha OOHO [eJI0, a Ha HEeCKOJIbKO. Y HM B OMHOM M3 9THUX MECT
CBepXpe3yJIbTaToB He Gymer.

$1 3HAIO0 TAKWX JIIOAEH, HO s He IOHKUMAIO CTPATETHU «OTOBCIOAY II0 YyTh-4yTh», S ¥ COMTOBBIE IPOTPaMMEL OyIy
ponaBath, ¥ UKPOH B oduce «[AJIsi CBOUX» IPUTOPTOBEIBAlO, ¥ OMIeTH B BONBINION TeaTp MOTY HOCTaTh, ¥ HOTTH
TIoKpacuTh Ha noMmy, u HII 3apeructpuposats. Kak 1o MHe, Tak jIy4Iie OBITH JIYYIINM B ODHOM fejie, KOTOPEIM
THl 3aHUMaeIIbCs No-HacTosmeMy. [To kpaliHel Mepe, 3TO YeCTHO.

A IIpOaaBaTh 4YTO-TO €Ille KaK MUHUMYM HEKPAaCHuBO.

¥V MeHs eCTh 3HAKOMBIH TPOJABeL, KOTOPHIN IBITAJICS MHE IPOAATh CUTHAIHU3ALMIO U OPYTHE CUCTEMBL
0e30MacHOCTH [JIsI IIOMeII[eHHi. MBI C HUM [QOJITO Pa3roBapUBalii, U B UTOTE s OTJIOXKUII pellleHre Ha Hemesio.
Kak TOJIbKO OH yCJIBIIIA OTKAa3, TO YILIOHYJICS U LIEMHYJI MHE Ha yX0 (hpa3y: «A KOHbSIYOK, BUCKH UHTEPECYIOT?
YV MeHsT 3HaKOMEBIE Ha TaMOXKHe PaboTaT, KOH(DUCKOBaIK GOJIBIIYIO [TAapTHIO, TI0 ITOJIOBUHE OT 3aKyIIOYHOM
LIeHBI OTHaeM».

He 3axoTenocs MHe ¢ HUM paboTath moce 31oro. Hy, BOT He HOBEPSIO s IPOAaBlaM, KOTOPEE TaKUM 00pa3oM
mpenalT CBOM OCHOBHOM TOBap, MOOKAILIMIIMBAs Ha CTOPOHE.

OpHaXae! s Y3HAJI, YTO ONUH U3 MOUX PYKOBOOUTEJIEHN OTHeNa, KOTopasi CUOUT B JaJbHEM KOHIlE odruca,
TIPUTOPTOBEIBAET IIPSIMO Ha paboyeM MecTe BCAKUMU Ma3siMH U IPYTUMHU CPeICTBaMM HapOOHOU MEIUIIUHEL U3
panekoro Taunasga. Kto-to ckaxet: «Hy u 4TO TyT TakKoro? Xod4eIlb KUTh, yMeU BEPTEThC!» A g 3aIpeTus e
9TO HeJlaTh B CTeHax oduca, IOTOMY 4TO... [IoTOMy 4TO OHa He BBLIIIOJIHSJIA CBOM HOpMaTUBHLIE IIOKa3aTeNIu.

3adeM el 9TO fgeaTh, eCIU OHA Hallila crocob moapaboTku? Benrs B TAKOM CiIydae MOXKHO He TPAaTUTh CHJIEI Ha
IOCTHUXKEHHE HYXKHBIX MHe IT0Ka3aTesiei U ObITh CHITOM, JOBOJIBHOM M CYACTIHBOM. [Tomy4yaTh OKjaf 3a
HaxoxJeHUe Ha pabouyeM MecTe B Moell KOMIIaHUH, a IIPOIEHT OT IIPOoAax II0IydaTh OT IIpofa TalcKoMi
KOCMeTUKHU. YIOOHO XKe?!

B of1mieM, 51 cyuTalo, YTO HACTOSIINE IPOJaBaH NOJIXKEH HaHeCcTH cebe TaTyupoBky «IIpomaBaTh CBOe H
TOJIBKO CBOe€!» 1 DYKOBOLCTBOBAThLCS €l B paboTe, Y4ECTHO ¥ CAMOOTBEPIKEHHO 3AIIUIAsT UHTEPECH CBOETO
NIPOOYKTAa UJIX YCIIYT CBOEY KOMIIaHUH.

Y MeHs ecTh Takas TaTyUuPOBKa, KaXXObIi Ppa3 OHa IIyJIbCUPYET, KOTAa s1 JOMa BHUXKY Ty CaMyIO IIKATYJIKY,
KOTOPYIO KYIIUJI y CBOETr0 MOJIOOOT0, HO O4YE€Hb TAJIAHTJIMBOT'O IIPOJAaBaHa.



16. IIpomaxka HaYWHAETCS [IOCJIE IEPBOT0 «HET»

IleHe2 Hem, HO 8bl depacumecs.

O. A. MenBeneB

Ckopee Bcero, g1 He Oyny opUruHajaeH, HO HaM Heo0X0omuMo OOPOTHCS C TEMU COMHEHUSIMU U BO3PaKEHUSIMH,
KOTOPHIE POXKAAIOTCS B TOJIOBE Y HaIlero Jopororo u ngodumoro Knuexra.

HukTto Hukorma He 6ymeT cpas3y Iocje MPe3eHTalluy HAIX IPeKPacHEIX TOBAPOB U YCIIyT JOCTaBaTh U3 celida
TayKy [eHeT W PaJoOCTHO 3allMXUBaTh UX HaM B KapMaH. Y JII0fel HOJIXKHEI ObITh COMHEHUS, ¥ OHU UX
BBICKA3BIBAIOT B BUAE Bo3paxkeHui: «Joporo», «Her nerer», «JUpeKTOp He X0UeT HUYEro IIOKyIaTh»,
«ITpuxopuTe MOCIie KpU3KCca» U TaK AaJiee.

Korma s 65171 MOIOBIM GOUIIOM, MHE 9TOT0 KITMEeHTCKOTro 0TBeTa OBIJIO OCTATOYHO, YTOOLI CXBATUTHLCS 3@ HETO
¥, PAIOCTHO UM pa3MaxuBasi, MpubexkaTh B 0pUC K cBoeMy pyKoBoguTesnio H. A. u ropmo e# 3asgBUTh, UTO ¥
KnueHTa HeT [ieHer, 3JI0i JUPEeKTOP MUJIM BCE ero KOHTPAreHTHl JOIXKHEI eMy OIJIATUTh PaHee BHICTABJIEHHBIE
cyeTa, a OH He MOXKEeT [0XKOAaThbCsl HU Komeiku. U emle no6aBUTh 4TO-HUOYOb OT cebs Tuma: «EMy maxe ecThb
HEe4Yero, CUOUT C MEeLIKaMHU II0f T'Jla3aMu», ¥ CaMOMY IIPU 9TOM CHeJjIaTh rjia3a, Kak y KoTta B camorax us
mynbThunsMa mpo llpeka. 9To oueHb yOOOHO - OBITH 9IAaKUM IIepefaTYNKOM Bo3paxkeHud KineHTa ceoeMy
PYKOBOIOHUTEIIIO.

Hy a uto? 9T0 ke He 51 He npopas, a KinueHT He Kynui 1o o0beKTUBHEIM IpuunHaM! OTo, KCTaTH, OYeHb
ynoOHas IpomaBaHCKas MO3UIUS: «f MOJIOmEI, BCe ITOKa3aJs, paccKasas, pacXBaIMBal Hallld IPOOYKTH U
IOIIOJIHUTEJIbHEIE CEPBUCH], HO MHe IIPOCTO He N0oBe3J10, KNueHT Tako nonasncs, HeT feHer Y Hero, HeT...»

B kuure «45 TaTyUPOBOK MeHeOzKepa» s IIrcaJl, KakK MeHs YyThb He YBOJIUJIX B CaMOM Ha4daJle KapbepEhl 3a
HEIIPOX0XOEeHNEe UCIIBITATEJIbHOT'O CPOKA, U 4 Ha4all HEeIJIATECA K CaMOMY CUJIBHOMY IIPOAAaBaHy Jlexe, KOTOprﬁ
3a mapy GYTLITIOK IIMBa COTJIACHUJICA MHE IOBeJaTh CEKPETHI IIPOOaxK. OpuH U3 HUX OBITT KaK pa3 1Ipo mmepsoe
BO3paxKeHue KnueHTa.

IMocnyiraB MeHsI, OH CKa3aJl, 4YTO S 0YeHb 3[I0POBO IIPUCIIOCOOUIICS: IIOCTIe TOr0 KaK Obljla IpoBegeHa
pe3eHTallus, S JOXKHUIAJICS IIePBOro Bo3paxKeHus: KineHTa, KOTOPOe OMHOBPEMEHHO CTaHOBHUJIOCH IJIT MEHS
I0Ka3aTeIbCTBOM, IIOYEMY 51 He CMOT ITPOJATh, ¥ HA 9TOM YCIIOKAUBAJICS.

- A mpopiaka HaYMHAETCS MIOCJIe IEPBOTO «HET», APy kKulle! - ckalan MHe Jlexa.
- B cMmBICTIE? - HE TTOHSIT .

- B cMeicnie, uTo npuiiTi K KnueHTy B odc, MoKa3aTh HALl IPOAYKT U PacCKa3aTh IIPO TOBApP MOXKET JI0001H,
a6CcomoTHO TI000# yenoBek. Ho mociie mepBOro BO3paxKeHust UAYT JajIbIle TOJBKO IpoaaBaHel. OORYHEIM
JIIONSIM 9TOTO BO3PAXKEHUs XBAaTAET, YTOORI B OUePEIHON pa3 OOBUHUTH KOMIIQHUIO B IIJIOXUX IPOAYKTAX,
TIPOOYKT - B HEOYEBUOHEIX BEITOAX, @ 9KOHOMUKY CTPAHHI - B CTarHAIWY, BHITOPONUB TEM CaMbIM COOCTBEHHOE
aro.

Tak Mo¥ cTapuIuii ToBapull Jlexa HaHeCc MHe ellle OOHY CBeXYI0 TaTyupoBKy «IIpomazka HaduMHaeTCs MOCjIe
epBoro “Her”» .

Korpa Thl HauMHaeNb IOHUMAThL CBOIO IIPOOJIEMY, TO 10 KpaliHel Mepe Npolyelib ee YCTPaHUTh, [I03TOMY S
HayaJs UCKaTh aJITOPUTMEL U CIIOCOOE paboTH C Bo3paxkeHusIMu KineHTa, KOUX 3a BCe BpeMs NEeSITeIbHOCTH
IpomaBaHOM HAKOIIANl OKOJIO ABANIIATH, @ B UTOT'e IIPUAYMaJl CBOIO MOLENb.

['maBHOE, 4TO 1 Oyist ce6si PeInsI CIyCTsI HECKOJIbKO MeCSIIeB paboTh], YTO BO3PAXKEHUS — 9TO MOOCKA3KH,
MO3TOMY BOCIIOJIb30BAJICSI METOAMKOM, OMMCAHHOM B ONHOM U3 KHUT II0 NIPOJazkaM, ¥ IPOCTO BEIIKCAI cebe Ha
KapTOHHYIO KAPTOYKY HECKOJIbKO CaMbIX PACIpPOCTPAaHEHHHIX 0TKa30B KineHTa, a HAaIIPpOTHUB HAIIKUCAJI, YTO 3TO
BO3paxkeHue [Jis MeHsl 03Ha4yaeT. HampuMep, Ha OQHOM CTOPOHE - TEKCT «Y MeHs yice ecmb Npagosds
cucmema om 8dwux KOHKYPeHmMos» , a Ha OPYro - mepeBon «5 He 8UdCY NPUHLUNUAAbHOU PA3HUUbL MeXCOY
8awumMu npodykmamu u npoOyKmamu 8dwux KOHKYPEeHMoe» W Tak falee.

E1rle crycTst HECKOIBKO MECSILeB s COeliai IPUMKUCKY K Havyaly Kaxno# dpassl: «/Jopoeoli npodasel,, 06vsCHU
MHe, noxcanyticma» .

U cetiuac Ha CBOMX MacTep-KjlaccaxX ToXe y4y Tex pebsiT, KoTopble paboTaloT ¢ KnueHntaMu, 4ToOH Kaxkagoe
BO3pazxKeHUe IPOXOAUIIO B MO3Ty IIpofjaBaHa depe3 ClielMabHEIN TPoiaBaHCKUM TpaHchopMaTop U
npeo6pa30BEIBAIOCH B TOACKa3Ky. Korma ecTs B rooBe IpogaBaHCKUE TpaHCcHOPMAaTop, TH HEe X0Yelllb
IpepBaTh IIePeroBopkl, 3a6paTh 3T0 Bo3pakeHue KnuenTta ¢ co6oii B 0puC 1 TOTOM IIepefiaBaTh ero CBOeMy
POIly, TeI mpopmosizKaeIrs 60pPOTHCS U UATH OO KOHIIA.

Hy Bot, cMoTpuTe, HannpuMmep, KnueHT roBoput: «Y MeHs yKe eCTh HEYCIIEIIHBIN OIIBIT pa3MelleHus] PeKIaMEl.
Bonslle He x04y», a IpoAasel IPOIIyCKaeT 3TU CJI0Ba Yepe3 BOIIMEOHEIN TpaHCHOPMATOp U CIBIIIUT: «Jloporoi
popasel, OOBbSICHU MHe, ITOXKalyicTa, IoYeMy 51 CHOBa [NOJIKEH NOBEPUTHLCS U I'le MOU rapaHTHU, YTO Ha 3TOT
pas s MOYyBCTBYIO 3(PHEKTUBHOCTb Pa3MEIIeHUS PEKITaMBbI».



WUnu «Moit MyK OTKa3bIBAeTCS IIJIATUTh TaKue OOJIblINe JeHbI'M 32 KOCMETHYEeCKUEe IIPOIeyPhI» MOXKHO, OISITh
JKe, IPOIIYCTUTD Yepe3 NIPOoJaBaHCKUM TpaHChOPMaTOp U IOIYyYUTh Ha BEIXoHe: «Iloporoi npopaser, o0bsiCHU
MHe, IToXKaIy#cTa, KaKyue apryMeHTH 1 MOT'Y MCIIOJIb30BaTh AJIsI CYIpyra, YTOObI OH BHIAEJINII MHE IEHBI'U U3
ceMenHOro 0fzKeTa Ha Balll IpeKpacHbIi SPA-camon».

B TakoM cny4ae y IpofaBaHa BO3SHUKAET BHYTPeHHee JKeJlaHKe IIPONOJIXKAaTh JUaJIor U IPo0oBaTh 3allUTUTh
HaOeXKHOCTh U BEITONEI HAIIET0 IPeIokKeHus. X0Ts s IOHUMAal0 BCeX IPONaBLOB: MHOTA TaK X04YeTCs
oBepUTh KIIMEHTY U OTIIYCTUTH €ro € ero Bo3paxeHueM BocBoscu. Ho Henw3sa. Henb3s Tak genats. TBos
00513aHHOCTB - 0TpabaTEIBaTh BO3PAKEHUS.

Ceiiuac s co CBOEM KOMaHOM caM IIOMOTal0 APYTUM KOMIIaHUSM HacTPauBaTh CUCTEMEI YIIPABIIEHUS
npopaXkaMu U BUXKY, YTO OUeHb MHOTHE IPOABLEI B Pa3HEIX OM3HECaX 3aHUMAIOTCS IIPOCTO IPOCEUBAHNEM
DHIHKA, TO €CTh OHU He MPOHAioT. 3BOHAT K/IMEeHTy, NpennaraioT YTO-TO KynuTh, KIHEeHT OTKa3kIBaeTCsI, OHU
KJIanyT TPYOKY U 3BOHAT ciienyiomeMy. Kak CKBO3b CUTO IIPOCEUBAIOT PHIHOK ¥ HINYT T€X, KTO 3aX04YeT KYIIUTh,
KTO 3aXO4eT BCTPETUTHCS, KTO 3aX0UeT IPUHSTH IpeiokeHue. Yu BCTPeYaloTCst, PAaCCKa3bIBAIOT IIPO CBOM
TOBap, IPOBOAST IPEe3EHTAllHIo, I0JIy4aloT 0TKa3 KnreHTa 1 eqyT Ha CIenyolIyio BcTpeuy. f Obl He cTasnl
Ha3BIBaTh TAKUX JIIOfiel IpofaBLamMy, a TeM GoJiee mpogaBaHamMu. CKopee 9TO 003BaHUBAJIBIINKY,
IEeMOHCTPATOPHI, IPEe3EeHTATOPHL U TaK Hanee. f caM OBLI TAKKM, KOTZIa He IIOHUMAaJI, B YeM OCHOBHOM CMEBICI
Hamey paGoTHI.

BHyTpeHHUI IIpogaBel] POKAAaeTCs B TOT MOMEHT, KOT{la MBI CITBIIINM BO3pakKeHue, 3a2KMYPHUB IJI1a3a,
MIPeooieBaeM IePBOe «HEeT» U IBUTAEMCS JaJlbllle.

Hy u, KoHEeYHO, Helb3s1 3a0bIBaTh, YTO HAllM KITMEHTH OYeHb YMHEIE, OHU TakK ke, KaK ¥ MEI, [I0CelaloT
TPEHUHTH, YUTAIOT OU3HEC-IUTEPATyPy, CMOTPAT obydatomiee Bumeo Ha YouTube u yyaTtcst y cunbHbeIX. UMEeHHO
TI03TOMY OHU U IIPOBEPSIOT HAC ¥ UHOTA KPUTUKYIOT HAIlK [eNCTBUS.

KnueHTH HUMEIOT IPaBoO COMHEBATHLCS B HAIIMX CJIOBAaX, OHM MMEIOT IIPABO KAlIPU3HUYATh U BO3paxKaTh HaM, a
WHOTA U IIPOCTO IIPOBEPSITH, CMOXKEM JIM MHI OBITH ITpodeccroHanaMu 1 oTpaboTaTh UX BO3PAKEHHUSI.

ITocne ogHOro U3 CBOMX MacTep-KiaccoB B KasaHu s yKUHaI ¢ ODHUM U3 TaKux KIMeHTOB, U OH MHe
pacckasblBajl, UTO IIOCJIe TOT0, KaK eMy IEePBHII pa3 IpefIoXKUIN KyIuTh OUJIeT Ha MacTep-Kjlacc, OH
CIIelIMaIbHO Hayvall CONPOTUBIIATECS, YTOOH IIPOBEPUTH, HACKOJIBKO KAYECTBEHHO IPOIABIIEL CMOTYT 0TPaboTaTh
ero Bo3paxeHnue. Co3HATEILHO OTKA3EIBAJ ¥ OLIEHKBAJI PEaKIIUI0, KUT'Pai» C IPOJaBIaMy U B UTOTe KYIIHI
OIWH U3 CaMbIX OPOrux 6uieToB. Y 3TO HOpManbHO. KNUeHT uMeeT CTONPOLIEHTHOE IPaBo IPOBEPSATH HAC - OH
Ke CKopo OymeT HaM IIePedYUCIATh CBOM KPOBHBIE NEeHbI'U. Y OH [OKeH OBITh YBEPEH, YTO IIEPEBONUT UX HE B
LIapalrkuHy KOHTOPY, @ B Cepbe3HyI0 OpraHu3aliio, KOTopas chejlaeT ero XU3Hb JIydllle.

Bo3pazxkenus GbIBaloT pa3Hbsle. OOQHO U3 caMBIX 3a0aBHEIX 51 BCTPeTU B PocToBe-Ha-[loHy, KOorfa crparBarl
YYaCTHUKOB CeMHHapa, KaKre BO3paxKeHusl OHHU CIIBIIIAT OT CBOUX KnneHTOB dame Bcero. M3 3ana MHe
BBIKPUKHYJIM HECKOJIBKO (Gpa3, ¥ OffHA U3 HUX Oblla «f 601ock!». Torma st yIbBIOHYIICS U CIIPOCHI: «YTO XKe BHI
npopaere?» B oTBeT ycnreian: «Mbl mpogaeM nofgapoyHble cepTU(UKATH Ha IPHIXKKY C ITapallioToOM».

U pazke B 9TOM CJIydae HYKHO IIOCMOTPETh Ha CBOIO IIPOIaBAHCKYIO TaTyUPOBKY «IIpomazxka HayHHaeTCs
IIOCJIe MEePBOro “HeT”» W uepe3 CIelHnalabHBIN TpaHchopMaTop IepeBecTy st cebsi: «[[oporoi mpoaasel,

00GBSICHU MHE, [T0XKaJIyHCTa, HAaCKOJIBKO Ge30macHO MHE ITOKYIIAaTh TBOU IOJapOYHbie CePTUMUKATH U YTO s
osty4y B 06MEH Ha 3TOT CBO¥ PHUCK».

17. OTnuyatics!

Bbl cmeémecb HA00 MHOU, NOMOMY YMO 1 OMAUYAOCh OM 8AC, A A CMeCb HAad 8aMu, NOMOMY YUMo 8bl He
omauyaemecs 0pyz om Opyeaa!

Muxauna Byiarakos

C «ToiioTor Unicym» B Ipo3e paccTaBaThCsa?!
C ueii, cemumectHOU? Boxke coxpanu!
Ha aTo Bpems - nyureil, MOXeT CTaThCs,

DKOHOMUYHOM, IJIsT OOJIBIIION ceMbH!

SAmoHCKuUi GOT B ABE THICSIYU YETBEPTOM
IIpocTep Hag HEIO TBOPYECKYIO [JIaHb,

Co3pas meneBp U MOUIHEIM, ¥ KOM(DOPTHEIM,



OHa U «KOHb», U «TpeleTHas JIaHb»!

HemnpuxoT/IuBOCTE C KQYECTBOM B MOOEIIH
fnoHIIaM ymanoch COEIUHUTE,
Temephb TaKUX HEMHOTO B CaMOM [ieJie.

«Toitora Uncym»! YTO TYyT rOBOpPUTH?!

PeanbHOE aBTO [JIS My TEIIECTBUMN
B 160 moryyux nomapnei!
3amuToN OT JOPOIKHBIX IPOUCIIECTBUN

B Helt MHOKXeCTBO KOHCTPYKTOPCKUX umed!

TaM make B CTOBOJIbTOBBIE PO3ETKU
KoHCTpyKTOpCKasi MEICIIb BOIITIOIIEHA,
CucTeMoI0 ClIeXeHbs 3a pa3MeTKON

W ABS oHna ocHarieHa!

U c rononenoM CIpaBUTCS, U C TPSA3bIO
INepenuuit mpuBon. A KaKOB fu3aiH!
EcTb aBTO3anyck: TaM ¢ 00paTHOH CBSI3bI0

CrouTt curHanu3anus StarLine.

EcTb TeseBu30p - IIUCK BHICOKOM MOIEI,
EcTh HaBUTATOP - «JIOLIMAHCKasi» POJIb,
EcTb BUIEO- ¥ ayIHOBXOMHI,

U xknuMaT- (He moBepuTe!) KOHTPOJIB!

EcTb MynIbTUPY/Ib B HEM U TapKTPOHUK JIOBKUH,
EcTb KaMepsl 4eThIpe. MOXKeT OBITS,
C anexTpo (60ke MOi!) peryiupoBKou

KceHoHOBEIX MHe (dap He 103a0hITh!

A CKOIBKO B HEM OTCEKOB U KapMaHOB,
BarakHuUK - MOHCTD, eii-60ry, He mIyuy!
Bonbmiol 0TCeK Oj1s1 BCAKUX IPUYUHIATOB,

CupeHbs B IIOJI TOIIJIIO, KOJIb 3aX04y.

MaTpac gByCHIaibHEIN HaJyBHOM CBOOOTHO
Krnapetcst cBepxy, 4T00 3aHOYEBATh.
C xkeM? JIuuyHO 5 2KeHUJCS 6J1aTOPOIHO,

A BaM caMuM, KOHEYHO, BEIOUPATH!



Jluteie guckm - pupma, He ¢ Ga3apa!
He oTopBaTh BaM BOCXHUIIEHHBIX I'JIa3
OT cBeTyiOTO cajloHa «AlbKaHTapa»

W oT 4exJIoB, IMOIIMTHIX Ha 3aKas!

B mBe THICSYM BOCBMOM, SINIOHIIEB 3Haf,
C ayKIuOHa {1 ee KyIui,
Ha 6epery primanu camypay,

Korma kopabJib MaluHy yBO3wI!

IIBapIaTh YeTHIpE THICSTUM mpoberal
U ecnu KTO IPOSIBUT UHTEPEC,
AYKITMOHHBIN JTUCT OIS YeI0BeKa

Y pmaxe gBapmiaTh mnsiTeidt IITC!

OHa ceMbHU He TPOHET COepexRKeHUI:
OnuH X035SUH OB, CJIEOUII CIIOJIHA,
U Gorbllle HUKAKKUX YK€ BIOKEHUU

Ha menoun He TpebyeT oHa!

Tpu THICAYHU LIECTHCOT BCEr'0 HAJIOra
Bam B rop mpupeTcst 3a Hee IJIaTUTh,
He 6uta, He napanasa, 1 CTPOro

4 3ampelan BHYTPU Hee KypUTh!

Ilo HOsIOPST ABEHAAIIATOTO aXKe
Ecte TexocmoTp. E1lle x04y cKka3aTs:
Bo3MozkHa TONMBKO IMYHAs OpoJaxka,

YTo6 el B MIOXUX PyKax He IMOOBIBATH!

2Karnb, Kak u Bce, s OM3Heca 3aJ10KHUK,
MHe CTUIb e30bl IPUOETCT U3MEHUTD:
41 npuobpen HaMeTHU BHENOPOXKHUK,

YT06 KPOJIMKOB B IEPEBHE PA3BOAUTS.

Eme MOMEHT: [0 IIOJIHOTO pacydeTa
TecT-mpaiiB, IPOBEPKHU - BCe KIINEHTAa mjis!
IIpo6ieM He OymeT: CHSTHE C yUeTa

4 Tpetrero odpopmun pespars.



TyTrpoB IIECTHCOT C MOJITUHOM, Oyoy YeCTeH,
TToMHOKEHHEIX Ha THICSAYY IpoIry!
Bo3bMy B py6IIsiX, a TOPT BCErfia yMecCTEH,

f KOMIIPOMHUCCHO TeMY pa3pery.

IIpoiaHke ¢ MUION - IIOK, KOHEYHO, CUIbHBIN.
Ho BHI He mIOKareeTe BOBEK!
41 KAy 3BOHKA, 3BOHUTE Ha MOOUIIbHEI. ..

MaimHa - 3Bephb! X035UH - YenoBek!

CHJIBHO OT/IMYAIOIIEeCs OT APYyrux o0bsiB/IeHHe O mpogaxke aBTomoomwisi Toyota Ha ogHOM M3
HOBOCHOHMPCKHX CAaHTOB

Cyrns mo BceMy, IpomaBuy aBToMo0ums Toyota 04eHb XOTeI0Ch, YTOOLI er0 OOBSIBIEHHE BEIAEIISIIOCH U3 MACCEHL
npyrux. Cpa3y CKaxy, YTO 3a YeThIpe IePBHX OHS 00bsiBIeHHue Habpao yxke 4500 mpocMOTpPOB, TOTAa KakK ero
«KOHKYPEHTHI» Habpanu 3a 3TO BpeMs He 0oJiblile CTa IATUAECATH. 3a IATHH eHb 00bIBIIeHNEe IIOCMOTPENH
yxe okoio 50 000 uyenoBeK, Tak KaK OHO Pa30IIJIOCh 110 CETH, U Ha IIeCTOU OeHb eT0 CHAJIU C calTa, II0OTOMY
YTO XO3SIMH IIPOfiajl CBOIO Yy[EeCHYI0 MalluHYy.

OpHO u3 IIPpaBUJI, KOTOPOE JIE2KUT B OCHOBE CaMbIX YCII€IIIHEIX IIEPETrOBOPIIUKOB, MEHENXKEPOB,
6H3HeC-TpeHepOB U OPYTUX CIIeuaJIiCTOB CBOEro Oejia, - yMeHHe OTJIMYaThCsA OT OCTaJIbHBIX.

YMeHHue oTau4aThCsa OT
TAKUXBOTOAUHAKOBBIX/TIOAEHKOTOPHIXTAKMHOT 0YTOCPa3yHHE3aMeTUIIIbaeCIIMN3aMe TUIIIFTOIIOTOMCPa3y3albynelb.

U B nmpogazxax 04eHb GOIBIIYI0 YaCTh BPEMEHHU U CHUJI S TPATUJI UMEHHO Ha TO, YTOOH OTCTPAUBATHECS OT
CPemHEePHHOYHOTO ITponasna. Ko MHe make MPUINIIIA XapaKTePUCTUKA «KPEATUBHEIN», KOTOPas MEHS BCe
BpEMsI CMyIlania, HO KPEaTUBUTE S OOHO3HAYHO 00w, ONHAXKIE II0CJIEe IPOYTEeHUsT KHUTH «Bu3Hec B cTUIe
daHk» s pelm HaHecT cebe ele OOHY TaTyUPOBKY - «OTaudancsi!» , [1ocjie 4ero moJIHOCTHI0
TIEePEeOo3UIIMOHNPOBAJI CEPBUCHLIE YCIIYTX Hallled KOMIIAHWY, ¥ B TO BpeMs, KOTHa ¥ Mbl ¥ Hallll KOHKYPEHTHI
paccka3blBajii IPO «CTaHOAPTHHIY CEPBUC» K HAIleMy OCHOBHOMY IIPOAYKTY, s CO3[all Ipe3eHTanuo «4to
nmenath ®aHK, unu HEcTaHmapTHRIM cepBUC Halllell KOMIIaHUKU» U Hadyas IT0Ka3bBaTh ee Kinuenram. B aty
TIPEe3eHTAIUIO s BEIHEC BCe HAIllM YHUKAJIbHEIE IPEUMYIIeCcTBa, HEMHOT0 TocTe6asicst Haj CJI0BaMHU
«CTAHJAPTHOE 00CTyKHUBaHUE» U IIOJTHOCTHI0 OTCTPOUJICS OT PHIHOYHOTO ITO3ULIMOHUPOBaHUs. KINeHTH OBIIN B
BOCTOpTE, U HOJIC0€ BPeMsI IPe3eHTAallNsI OCTaBajlaCh XUTOM B Halllell KOMIIAHUH, XOTSI PACCKa3kIBaTh O
CEePBLE3HBIX IPONYKTaX BECEJIO CIIOCOOHE OBUIN HajleKO He BCe, I03TOMY BOCIPHUHSIIIN €€ Ha ypa TOXe HajieKo He
Bce. Ho MHe ynbI0aThCS ¥ HapuTh YIRIOKU KimeHTaM HPpaBUTCS GOJbIE, YeM ObITh «CePbe3HBIM
npodeccroHanmomM».

IIpu 9TOM X04Yy OTMETHUTH OTHEJILHO, YTO S BEJIMKOJIEITHO 3HAJI HAlll TPOAYKT, YMEJI IPOaBaTh II0 IIpaBUjIaM U
no3unuoHupoBaTh «KoucynbTaHTIIIIOC» TOXKE IO IIpaBUIaM, U Ipe3eHTalus 3Ta OblIa CKopee HagCTPOMKOM K
OCHOBHOMY IIPOAYKTY, a He ee 3aMeHUTeJIEeM.

TyT eCTh OYeHb TOHKAs I'PaHb - He IIPEeBPATUTE ce0s1 B KJIOYHA, & CBOIO KOMITAHUIO - B ITUPK.

OTnuuus MOTyT ObITh IPOAYKTOBEIE. Kak mpuMep ecTh KOpoTKasi uctopus: B 1930-x rogax B AMepuke OBIIIN
IpUOyMaHH IIePBEIe KaTaJIOTH TOBapoB. Torma ux ele He pacChUIaM I10 [I0YTe, a IIPOfABaid B KHUKHBIX
JIaBKax II0 IISITh IEHTOB. B uTOre UX CcTajo HaCTOJIPKO MHOI'0O, YTO KHUTOTOPTOBLEL CTAJIM IIPOCTO CKJIaAbIBATh UX
CTOIKOM - IIyCTh JIIOOU CaMU IIepebupaioT U JOCTAIOT TO, YTO UM HYKHO. A TaK KaK BCe KaTaloru ObUIM OOHOI'0
dopMaTa, TO CTONIIKY IIOJIy4yanUCh Ha 3arjisiieHbe POBHLIMU U BO3BHIIIATIKCEH IPSIMO B palioHe Kacchl. 1 BOT
u3pmartenb Katanora 3Suisses OEICTPO co06pa3uil ¥ BOBOEe YMEHbIINUTT (popMaT CBOUX KaTaloroB, TaK YTO
IPOOAaBIEl KHUKHEIX JIABOK BEIHY2KIEHE! OBIIN KJTaCTh UX HABEPX CTOIKH - BeIOb MHA4Ye OHA IIPOCTO
pas3BanuBasachk! Tak merna 3Suisses OBICTPO MOLITK B TOPY.

U xoTst IPUOYMBIBATE IIPOAYKTOBBIE OTJIIMYHNSA — 3TO 3aJa4a MapPKeTHUHra, MBI IIOCTOAHHO OyMaJikd Ha TeéM, KakK
BBIOEJINTHCS Ha HAIleM PBIHKE, CO3aaBasi ocobeHHEBIE PEKIaMHbI€ MaTepuaibl O KnneHTOB U HOBBEIE yciyru,
KOTOpPBIE UX MOT'JIN OBl pagoBaTk.

OTnuyusi MOTYT OBITH [IEJIOBBIE: IPUXOOUTH Ha BCTpedy ¢ KIIMeHTOM B KOCTIOMe, KOrAa Bce 6eraT B [XKUHCAX,
TOTOBHUTHCS K IIeperoBopaM, KOrga HUKTO TaK He [IejlaeT, BEJIMKOJIEITHO IIPe3eHTOBATh CBOM IIPOAYKT B OT/IMYUE
oT GOJIBIIMHCTBA KOHKYPEHTOB. HO Bce 3TO - cucTeMa KauyeCTBEHHOI'0 YIIPaBJIEHUS IIPOgakaMy U IIPOAABIIAMH,
TO eCThb MeHeXKMeHT. O0 9TOM 51 MHOI'O ITKCAJI B IPENBIAYIIed KHUTe, MHOTO IIUIITY B CBOEHM PacCCHIJIKE, Ha
KOTOPYIO MOXKHO IIOATIMCATHLCS Ha caiTe batyrev.com, ¥ mpomosixKy MUCaTh U JasibIlle.

Ho caMbie KpyThie OTIHYMS B IPOfiazKax - 9TO OTJIMYUS B NMOAX0MaxX K padoTre ¢ Knuentamu. OOuH U3 TaKUX
MPHUMEPOB BHIHECEH B HA4aJjIo 3TOH TaTyHPOBKU. Pa3aMeCcTUTh OObsIBII€HKE O IIPOJakKe MAIllMHHEI B cTuxax! A



npencraBbeTe cebe Ha MUHYTKY, 4TO KaKaH-HHGyHL KOMIIaHN, B KOTOpOﬁ BBl camMu KiueHT, Hanucana 66l CTUXHT
BaM, JOIIyCTUM, KO OHIO pO}KJIeHI/IH! MHe KaXeTcsl, 3TO U eCTh OOHOBPEMEHHO U OTCTpOfIKa OT BCETr'0 PBIHKA, "
CcOo3naHue «TOTIYGOTO OKeaHa», U pa3BUTHue KJIMEHTCKOU JIOSIIBHOCTY Ha BCIO JKHU3Hb.

VMeHUe BEHEIATHCS, HAXOOUTH SIpKKe HOBBIE ITOAXO0IH K KnueHTaM, co3aBaTh 3allOMUHAIOIINECS
npe3eHTanuy, OBITh HHTEPECHEIM — 3TO BaXKHO. JTO HAeT OONOHUTENIBHEIN Pe3yIbTaT IPHU O0JIbIITNX
KOJIMYeCTBax AEeUCTBUN: YCIOBHO roBopsi, mocie 100 meperoBopoB y 0OBIYHOTO IPOAaBIA KYIIAT YeJI0BEK
BOCEMb-OOUHHAAIATE, @ Y TOT0, KTO IIPOOYeT ellle HeMHOI'0 U OTJINYAaThCS, KYIST Te JKe BOCeMb-ONUHHAaAIaTh
ITIOC ellle YeJIoBeK NATh. To ecTh 3¢ PeKTUBHOCTE omauyaHus (3Halo, YTO HEeT TaKOIo CJIoBa) MOXKeT
IOCTHUTATh B IIOJITOPa pa3a GoIbIINX Pe3yJIbTaToB.

TTocye TOTO Kak s CTajl 3aHUMAaThCsI OM3HeCc-00pa30BaHueM, Y MEHS [IOSIBUJIOCH OYE€Hb MHOT'O HOBEIX, SIDKUX U
YMHBIX 3HAaKOMBIX, ¥ XO4y Bac II03HAaKOMUTh C OMHUM U3 Takux nmopaeil. Ee 30ByT Esrenus CydusHoBa, 1 OHa
ocHoBarens #[pyroiibusnecllikonel. EBreHus - Kak pa3 TOT 4€JI0BEK, KOTOPHIY ITIOCTOSTHHO IPUAYMEIBAET
UMEHHO HOBBIE ITOAXOABI KO BCEMY: K IIO3UIMOHUPOBAHUIO IPOAYKTOB, KOTOPHEIE OHA IIPOfiaeT, K MapKeTUHTY, Aa
U K caMUM IIpofiazKkaM. Y Hee faxe eCTb aBTOPCKUH Kypc #Ipyruellpogazu, ¥ Takas Xke, Kak y MeHs,
TaTyupoBKa «OTIHYaMcs!» - ee XKU3HEHHBIN AeBU3. YTO caMoe MHTEPECHOE, B CBOE BPEMSI MEI C HEH
HaXOOUJIKCH 10 pa3HBEle CTOPOHEL 6appHKal U OHA IIpofaBalia MPOAYKTH MOUX I'JIaBHBEIX KOHKYPEHTOB; MOXKHO
CKa3aTbh, MBI BOEBaJIX APYT IPOTHUB ApPyTa, HO celdac y HaC MHOTO COBMECTHBIX IIPDOEKTOB.

Xouy paccka3aTh HECKOJIBKO ee HCTOPHUi, KaK OHA IIpofasasa 6aromapst OOHON K3 IJIaBHEIX TaTYHPOBOK
YCIIEITHBIX IPOIaBaHOB U IIPOAaBaHIlI. [layee ee mpsiMas peyb:

Ketic Ne 1 Alpen Gold

Brina 3uma 2003 roma, Ha PEIHOK BhIBEIH I1oKojiazn Alpen Gold ¢ pa3HBIMU BKyCaMu, U B TOT K€ CaMBI MOMEHT
B MO€H KU3HU ITOSBUJICS KJIUEHT, KOTOPOTO S OYEeHb XOTesIa 3anony4yuTh. CJI0KHOCTE OBlJIa B TOM, YTO Ha
BCTpeue s yKe Oblyla ¥ IPEeKpacHO IIOHUMaJa, YTO HeCOBUTaeMbIl I'71aBOyX JIET MATUAECSATH HUKOTa He CMEHUT
npuBEYHLIH el «KoncynpranTIlntoc» Ha «TAPAHT», HO GBI CIIOP Ha 9TOTO KJIMEHTA, U S OYeHb X0Tesa
IPeMHUI0 3a 3Ty IPOJaxy.

UTak, s Kynuia ceMb pa3HbIX IT0Konmanok Alpen Gold ¢ pa3HbIMEH BKycaMu U KaKaoe YTPO 3aBO3UJIa 110 OJHOM,
OCTaBJIsISI Ha OXpaHe Ha uMs rj1aBOyxa, ¥ Tak BCIO Hemento. K rmociegHe MoKoIaagKe 51 IPUIOXKUIIA 3alIUCKY C
TEKCTOM U TenedoHOM: «MOKeT, Jalo yKe nonbeM?» M BOT OHa MHe II03BOHUJIA. ¢ mpuexasa Ha 4ai, 3aX0xXKy B
OyXrajaTepuio, a TaM JIeXaT CTOIIOYKOM IITOKOJIagKH, U BCE HETPOHYTHIE.

- A moueMy BB UX He eu? 4 myMmarlia, 4TO CKpacuiia IIOKOJIafoM Hedellio BallluX TPYHAOBBIX OymHe!

- Tak OTKy[da MbI 3HaeM, KTO 3TO HaM OTIpaBsieT! MoxkeT, KOHKYPEeHTH PeLInii HaC OTPaBUTh TAKUM
obpaszom!

ME&I nocMesIIuCh, MHe CKa3asd, YTO UM JIeHb YTO-TO MEHSTh, HO S YTOBOPHJIA IIOCTABUTh IIEPBYIO0 IPOOHYIO
BEPCHIO Ha KOMIIbIOTeD fopuctaM. KOpucrtaMm noHpaBUIOCh, OHU KYIIUIU IIE€PBHIY [IOIHOIIEHHBIM KOMIIJIEKT,
IIOTOM ellle OfuH... Yepes Moarofa OHU IIOJIHOCTHIO Hepeniu Ha cucteMy «UAPAHT».

Yero crouso MHe 3TO0 peleHne? CTo py6iell Ha IIOKOIal, He[OCHII Ha TPUAIATh MUHYT €XKeITHEBHO B TeUeHUe
HefeJu, HO 3aTO 5 IOoJIy4YuJla B UTOr'e 3aBETHYIO IIPEMHUI0, KOTOpasi B COTHH pa3 IlepeKphIBasia BCce 9TH IIOTEPH,
U, KOHEYHO, a3aprT.

Keiic Ne 2 TTo¥imaii MeHsI, eCIIM CMOXKelllb

Ha ogHOM U3 KPYIIHBEIX IPOMEIIIIEHHBIX IPeANPUATHN 3aKa34uK II0OCTaBUJI 3aiady BEIMTH Ha TPYIHOTOCTYIIHBIX
KJIMEHTOB, C KOTOPEIMU HE COeIUHSIIN CEeKPeTapy, U BCe MOMEITKY HadaTh Pab0TaTh 3aKaHYNUBAJIUCEH HEYOAYEH.
B pesynbTaTe MO3roBOro mrypMa OblT BeIpaboTaH IjlaH, ¥ MBI €70 peanu3oBau!

MBI KyIUIN OSAThAECSAT MOOUIIBHEIX Tee(OHOB, KOTOPHE YMEIOT TOJIbKO 3BOHUTH, BHEC/IH B HUX TOJIBKO OOVH
HOMED - MeHe[Kepa I10 IpofaxkaM, yIIaKoBalu UX U OTIPaBUIM KypbepPCKOM JOCTaBKOM B pa3Hble ropoaa Ha
UM TPYIHONOCTYIIHBIX QUPEKTOPOB, C ONLIMEN «BpydYyeHUe JIMYHO B PYKU», 9TO O3HAYAJIO YTO HU CeKpeTaph, HU
KTO-Tu00 APYTro¥ He CMOXKET 9Ty IOCBUIKY IIPUHSITD.

Pesynbrat: gonyctuM, MBaH [leTpoBud u3 YebGapKyJisi OTKPHIBAET IOCLUIKY, @ TaM Tele(dOH C eQUHCTBEHHBIM
HOMEePOM, OH 3BOHUT Ha Hero, a TaM eMy OTBedaloT: «3apaBcTByliTe, MiBan [IeTpoBuY, HAKOHEL-TO MEHs C BaMU
COeduHUIIU...» [lanbllle cMeX, pacCKa3 O TOM, YTO O4YeHb HyKHa BCTpeda... Pe3ynpraT: NATHOECAT
OTIIPaBJIEHHLIX TeJIe()OHOB - TPUALIATE BCTpey!

CtouMmocTs Keiica: 300 py6reii anmapaT + Kypbepckas AoCTaBKa.

Keiic Ne 3 Peanumarius



3aKa3y4yMK IOCTABWI 3aia4y BEPHYTh IOTEPSIHHBIX KJINEHTOB. Ha M0O3roBoM mrTypMe OBLIIO IPUAYMAHO
crenylolee: MbI KYIIUIU Bsi3aHble HOCKU M BapeKKu y 6abyIneKk Ha PEIHKE, HMEHHO B3aHHBIE BPYUYHYIO,
IIPUILIWIN K HUM OUPKH 3aBOfa U OTIIPABUJIU KJIMEHTaM, KOTOPHIEe IlepecTany IOKyIaTh TOBap rof Hasal U
6osiee. B moceike OTKpPEITKA: «CKOPO 3MMa, YBEPEHEHl, YTO 3TOT IIOJAPOK COrpeeT Bac. Tak Ml 3a00THUMCSI O
KaxmoM HameM knuenTe. U [JAYKE ECJIM OH BHIBIIIWM ®», Ha OTKPHITKE OB TenedOH U UM MeHeaxKepa.
OTH MOCHIJIKA TaKKe ObUIM OTIIPaBIeHbl Ha UMEHA AUPEeKTOPOB KOMITAHUMN — OBIBIINX KJIMEHTOB C OIIHEN
«JIMYHO B PYKHU».

U BOT YTO BHISICHHJIOCH! BOJIbIlle IIOJIOBUHEI KJIMEHTOB ITO3BOHMIIM 0GIarogapyuTh 3a MOJapoK U 3afajii OOUH U
TOT 7K€ BOIIPOC:

- A moueMy GHIBIIMH-TO KJIMEHT, MBI XK C BaMu paboTaem!

OKa3bIBaeTCs, YTO OOJIBIITMHCTBO KIIMEHTOB OBITH HE B KypcCe, 4TO IIpeKpaTUuiIin pa60Ty C 3aBOOOM, IIPUYHHBI
OBIITH Ppa3HbBIe, OgHa U3 CaMbIX PACIIPOCTPAHEHHBIX — CMEHHUJICA 3aKYIIIHK, a KakK CJIeJCTBHEe U IIOCTaBIIUKHU C
OTKaTaMH... B ©TOre OKO0JIO IOJTIOBUHEBI KIIMEHTOB OBLIN BO3BpPAIll€HbI 3aKa34YUKY.

ITena Bompoca 150 py0ieit Ha HOCKM + KypbepcKasi HOCTaBKa.

Ha prIHKe, rfie BCe CTajio OMMHAKOBLEIM: TOBAp, oduc, leHa, KaYeCTBO, CAalThl, MEHeOXKePhl, CKPUIITEI,
KOMMepYecKue MPEeaIoXKeHUs U TaK Jajiee, - TOJIBKO TOT, KTO CMOXKET BBIOEIUTHCS U OTHATh KyCOYEK CBOET0
cepilia IIpH IIpofaxe, To0beTCs XKeIaeMoro pesysabrara!

EcThb elle ogHa BO3MOKHOCTh OT/IMYAThCS OT OPYTUX - BHellHe. BOT 31ech O s ObLT akKKypaTeH. Kpacuts
BOJIOCEHL B 3€JIEHBIH I[BET, IPEBPAIIATLCS B I'OTA, XOOUTH B JEJI0BOM KOCTIOMe 6€3 HOCKOB - 9TO CTPaHHO. JlyyIe
OTJINYATHCS YMOM, HCKPEHHOCTHIO U TPO(DECCHOHAIBHEIM ITIOOXO0O0M K ey, YeM OO0JITAIOIUMCS CTPAHHBIM
IpefMeTOM B yXe.

Bce momxHO OBITH B MEPY, B paMKax MpUInduii. Hampumep, s 4aCTo HOCUJI KPacHbIe TaJICTYKH Ha paboTe u
maxe cobupas uxX KOJJIEKLIWIO, HO IIPK 9TOM CTapasics He OBITh ByJbrapHeIM. OfHAXK/IHI, ITPaBaa, s IOKPAaCUJl
BOJIOCHI B O€JIBIN IIBET U Ha MeCSI] CTaa OJIOHAUHOM, HO 3TO s CAEJIall, IOTOMY 4YTO o0ellas CBOMM IIPOAaBIaM,
YTO €CJIM MBI CTaHEM YEeMIIMOHAMH I10 UTOraM I'0fa, TO OHU YBUAST MEHS TAaKUM, ¥ MHE IIPUIIIOCH BHIIIOJIHATH
cBoe ofellaHue, TaK Kak pebsTa BEIUTPAIM BHYTPEHHUN KOHKYPC.

YTOo ymMBUTENBHO, HAIIJIACh ITapa IIPOAAaBLIOB, IPUYEM He U3 MOET0 IIOAPAa3AeJIeHNsI, KOTOPhIE CAEJIaId TO XKe
caMoe, ITOTOM IIPUIIUIM KO MHE M CKa3aJjId, YTO OHKU MOMU ITOCJIeIOBATE N, U €CJIX ST ITIOKPACUIT BOJIOCH], 3HAYUT B
9TOM €CTh KaKOH-TO IIPOJABAHCKUI CMBICI. 1 TOrga I'POMKO CMESIJICS U PAaCCKa3bIBaJl UM, YTO TAaWHOTO CMEICTIa
B 9TOM TOYHO HHUKAKOTO He ObII0, YeM pedsT HEMHOT'0 pa304apoBall.

I'maBHOE, TOMHUTH, YTO U3MEHEHUE BHEITHETO BUIa OOJIKHO OBITH B paMKax COﬁJ’IIOJleHI/IH HOEeJIOBBIX, STUYECKUX
1 MOPAJIBHBIX IMTPUHIIUIIOB. To ecTh maHKOBCKHE IIOOXOOH B HOPpMaAJIbHOM COLIUyMe€ HE IIOKATHAT, u60 BpAO TN
IIaHKH - Hallla LeJieBasd ayquTopuid.

BaxXHO ITOHUMATh, YTO, OTJIMYASICh BHEITHE PAfIUKAIbHO OT 00IIeUeIOBeYeCKUX CTAHOAPTOB U HOPM, MBI
HaBjeKaeM Ha cebst 6ely, TaK KaK He ITPOXOAUM TECT «CBOU - UyKOM».

K coxkarneHuio, a MOKeT U K CYaCThIO, CIOCOOHOCTh IPUBJIeYDb K cefe BHUMaHMe (KaK K INYHOCTH, TaK U K
KOMIIaHUY, B KOTOPOH BBl paboTaeTe) Ha BLICOKOKOHKYPEHTHOM DPHIHKE - 9TO OOHA U3 KMU3HEHHO He0OXOIUMBIX
norpebHOCTEN, U TaTyupoBKa «OTaudaics!» monKHa yKpalaTh TYJIOBHUIIE JII000T0 YesloBeKa, KTO IpUYacTeH K
mpomazxaM, HO IPU 9TOM BaXKHO IIOMHUTH, YTO I'JIaBHOE - COOIIONATEH IPYU 3TOM IPUHITUIILL O0IIECOIUaIbHON
HOPMEI, 3TUKHY ¥ Mopanu. He xaMuts, He 6erath 6€3 TPYCOB U HEe YCTPaWBaTh IyOIUYHEIE KIIOYHATEL.

18. KnueHTEH TOTOBH peKOMeHoBaTh! Bac

51 scezo auwb cnpawueany Kaostc0o20 nokynameisas, KOTTlOpblﬂ 6bi1 0ogos1eH cOenkoll, uau dasice npocmoy
nepcnexkmueH0o20 noKynamesas mMoez20 moeapda, 3Harom Au OHU apyeux ndet, KOMOPbIM A modHce moe (o]
nomMod4b.

ko0 [IkKupapa, Iy4iini B MHpPe npoaaser (3aHeceH B KHury pekopmoB 'MHHecCa KaK 4YeIOBeK,
npogaBuIui 00JIbIIIEe BCEero aBToMoOH Iel B Mupe, a uMeHHOo 13 001 aBToMo00u/Ib MapKu «IIleBposie»
c 1963 o 1978 ron)

Kaxxapiii pyKOBOOUTEb OTHE/Ia IIPOHazK IOCTOSIHHO HAaXOOUTCS B IIOMCKAaX KAKUX-TO JOIMOJTHUTEIbHBIX
MCTOYHHUKOB 0OBIBaHUS KirueHTOB. [IpaKTHYEeCKU KaXKObIH TePUOANYECKH BCIIOMHUHAET O TOM, YTO HEIIJIOXOH
IOXOI MOTYT IIPUHOCUTH PEKOMEHOAIINY Y2Ke CyIIeCTBYIomNX KIueHToB, HO, KakK IPaBUJIO, TAKKUE
BOCIIOMHMHAHUS HOCSIT MMITYJIbCHBEIM XapaKTep U He CTAHOBITCS 00513aTeJIbHEIM TpeGoBaHUEM K paboTe JOpOrux
COTPYIHUKOB.

Korpa s GBI IpOmaBLIoOM, MOY MeHeIKep ToXKe IePUOTUYEeCKN BCIIOMUHAIA 00 3TOM U IIOPyTUBaja 3a TOo, YTO 5
Iazxe He IIBITAIOCh IPOCUTH peKoMeHpanuu y KnueHToB, 0 4eM s ycremHo 3a6biBan. M, momy4us BoIIIeOHEIN



IIeHfeJb, s1 OIISATh IIPOCUJI CBOUX KJIMEHTOB NOPEKOMEHI0BaTh Hallll yCnyru gpy3bdaM, HO KaK-TO HUKTO ocob6o
He CIIeINXJI MEeHs PagoBaTh TOPAYMMHU HAaBOOKAMMU.

Opuaxpael Mo#t POIT opranu3oBajia coOpaHue OTHeNa Ipoaax, rae o0bsBUIIa, YTO OTHHIHE MBI 005I3aHBI He
IPOCTO JaBaTh CBOIO BU3UTKY B Hadajie BCTPEYH, HO U B €e KOHIIE OCTaBJISAThH €Ille IBEe BUSUTKU IJIS APY3eU U
3HAKOMBIX KJTMEeHTOB, YTOOH OHU IIOMOTJIA HAM B IIOMCKE HOIIOJIHUTEIbHEIX HCTOYHHUKOB [JIST IPOoAax. Peun
Ob1a 60s1ee yeM yOequTeNIbHOM, U MBI APY2KHO HadaIu pa3gaBaTh BUSUTKU KiueHTaMm co cioBamu: «Ecmu
KOMY-TO M3 BalllUX OPy3€H ¥ 3HAKOMBIX OyAYyT MHTEPECHH! MPOAYKTH UJIM YCIIyTH Halllel KoMIaHuu, 6ymemM
GJrarolapHbI BaM 3a PEKOMEHIAIIHAI0».

Ho s Hu pa3y He BcTpeTus HU ogHoro KnueHTa, KOTOPBIM CyoOPOKHO XBaTasl Ol TenedoH M HauuHa
nepebupatsb CBOIO TenebOHHYIO KHUTY B moucKax KnuenTa ans MeHs. Hu ogus u3 HuxX He 0eKasl CJIOMs [OJIOBY
110 CBOMM 3HAKOMEIM, ¥ MHE HU Pa3y HHUKTO He II0O3BOHUI CO cloBaMu: «MakcuM, s Hamesn BaM Knuenrta!»

Tak IIPOOOJI2KaJIOCh HECKOJIBKO MECAILIEB. BeSYCJ'[OBHO, II0CJIe TOT'0O KakK s1 pa3fall BITyCTYI0 HECKOJIBKO COTE€H
BU3HUTOK, B€pPa B B(b(l)eKTI/IBHOCTB U aI€KBATHOCTb TAKOI'O MHCTPYMEHTa Ha4aJjla 1agaThb. A ucrionb3oBaHUue
IIPOOaBLIOM JTI060T0 HUHCTPYMEHTa oe3 9HTYy3Ha3Mad, KaK U3BECTHO, HE IIPUBOOUT K CHEJIKE.

Bce mou criopsl ¢ POIToM 0 TOM, YTO B HameMm OuM3Hece ecTh cnenuduka ¥ B HeM peKoMeHOaluu He paboTaloT,
Ha [eJie 3aKaHYWBa/IUCh HETOOBaHNEM U MCKPEHHUM Bo3MylleHueM. M Horfa MHe Ka3ajioch, YTO B TAKOU
MOMEHT MOM MeHe[Kep IOTOB B3ATh BEHUK U HayaTh MeHs UM Ay0acUTh, YTOOLI BEIOUTH U3 MEHS CKENTHIU3M U
9KCNepTHOCTh. OCOOEHHO CMEIIHO BCIIOMUHATH, KakK s IIBITAJICS apr'yMeHTUPOBaTh HexKejlaHue pa3faBaTh
BHU3UTKH IIOIIBITKOM COKOHOMUTH NEHbI'M KOMIIAHUY Ha 5THUX CaMbIX BU3HUTKaX.

U TyT MO¥i MeHeOKepP TOBOPUT, UTO S MPETEHAEHT Ha YEMIIMOHCTBO 10 MUTOTAaM Irofia B HAIleW KOMIIaHUH, C
STHBAPS T10 UIOHb 51 3aHUMAI0 JIUIePCKUe MO3UINY B PEUTUHTe BCEX IIPOAABIIOB U HY?KHO BO YTO GBI TO HU CTAJIO
IO KOHIIA I'ofia YOepXaTh JTUAEPCTBO. U B 3TOT cCaMbIii MOMEHT CIIYYHJIOCh Yy[O: MOE€ OTHOIIEHHE K
PeKOMeHalusAM Pe3K0 U3MEeHHUIIOCh. MHe IT0YeMy-TO cpa3y XkKe 3aX0TeJIOCh IPUAYMAaTh CIIOCOOHLI JOOLIBAHUS
IOIOJIHUTEJILHEIX IIPOAAXK, U S HAaKOHEII-TO HaYyaJl AyMaTh 00 9TOM KaK 3aMHTEPECOBAHHOE JIUIIO.

Tlo CyTH, 3aKaTaB PYKaBa, g Ha4aJl 3aHOBO YYUTHCSA 6paTb PEKOMeHOanuu y KnueHTOB, IIapaiIJIeJIbHO U3y4dast
OIIBIT IIPOOABIOB U3 APYIUX KOMIIaHUM.

HauwuTtaThCs ¥ HACIyIaThCS IPUIIUIOCH JOCTATOYHO MHOI'0 PA3HEIX CTPAIINIOK. HampuMep, ecTh Takasi: ogHa
U3BeCTHAs KOMIIAHUS B CBOE BpeMs e3[uia [0 KBapTHpaM U Ipepjiarana KyIuTh UX IbIIECOCH 3@ IPUIUYHEIE
meHsru. Eciy yenoBek cornamasncs faTh Monpo6oBaTh MPONBUIECOCUTE 3TUM Yy[OM TeXHUKU CBOHM KOBep HIIU
IWBAaH, TO HAYMHAJIACh TIATEJIbHAS YUCTKA U3OENUsI, ¥ Pe3yIbTaT IIOPOH IpeBoCcXoaus oxunanus. Ho,
TIPOTIEIZIECOCUB POBHO TIOJIOBUHY, TPOAABITH BHIK/TIOYAIM TEXHUKY U HAUMHAJIM HECIIEIIHO COOMPAThCS: THTIA
«MBI IPOOEMOHCTPHUPOBAJIM BaM, KaK 3aMedaTesIbHO YUCTUT, BOT, yOeIUTEeCh B 9TOM CaMM, pa3HUIla HaIUIIO».
Hepoywmesartomuit KnmueHT cripammuBar, a Kak ke ocTajibHasl II0JI0BUHAa KoBpa? Ha uTo mpopmaBel pa3Bogul
pykamu u oTBeuan: «He monoxkeHo». B KOHIIe KOHIIOB OH COTJIAIIAJICS OYUCTUTH BTOPYIO IIOJIOBHUHY, HO B
0o0MeH Ha 9Ty paboTy eMy [OJIXKHEL ObLIM IIepefaTh JecATh KOHTAKTOB u3 TenedonHon kuuru KnuenTa. ITo
CyTH, Hafio OBLJIO BEIYOUTH HABOOKH BOT TAKUM CTPAHHEIM CIIOCOO0M, KOTOPHIY MHAYe Kak MIaHTaKoM He
Ha30Belllb. YeCTHO roBOPS, MHEe 3Ta TEXHOJIOT'US IT0Ka3anach COMHUTEIILHOM.

Takast e UCTOPHUS CIIy4dusiach U C HEKOTOPEIMU MOUMH 3HAKOMBIMU KEHIIMHAMU, KOTOPHEIM 3BOHUIY JIIOOU U3
KOCMEeTOJIOTHYEeCKOl KOMIIaHUY U NIpefjiaraily o akiuy 0ecCIaTHO CAoelaTh KaKylo-TO HeBEPOATHYI0 MacKy
s nuiia. KakoBo ke OBUIO UX YOUBJIEHHE, KOTTa UM «3a0bIBaii» HaMa3aTh ONHY IIOJIOBUHY JINIA U TPeGOBaIn
pekoMeHpanui ¢ TenedoHamu B 0OMEH Ha 3aBepIlIeHNe MIPOIeayPHL.

B Takue MOMEHTH X04YeTCsI CKOpee IUIIOHYTH IIPOAaBliaM B JIMIIO, IOTOMY YTO UMEHHO TaKKUe aHTUIIPOAABLEL C
TaKUMU HeTYMaHHBIMU CII0OCOOaMU HOOLIBAHUS JIUOOB U IOPTST PEIyTaluIo Hallel 6J1aropogHoi mpodeccuu.

Tak pmenaTh, KOHEYHO, S HE CTaJI ¥ IPOIOJIXKAJI U3yUEeHNe YyKOr'0 OIBITA, IIEPeJIonavynBasi Ky4dy CTaTel B
WHTEepHeTe. M BOT B CBOUX ITOKMCKAX s1 Habpes Ha (GopyMBl TpeficTaBUTENEH CeTeBOT0 MapKeTHHTa. BO3MOXKHO, 5
CITMIIIKOM CKEINITUYECKH HaCTPOEeH K HoasaM u3 MLM, HO 51 He TOHUMAl0, KaK MHE OTHOCUTLCS HO-APYTOMY K
TeM, KTO IIBITaeTCsl OYKBaJIbHO B3ATh TO, YTO paboTaeT Ha 3amaje, ¥ 6e3 afanTallly 00 0TeYEeCTBEHHYIO
MEHTaJIbHOCTDb IPUMEHSTh 9TO Y HAC.

BoT moC/IOBHO OfiMH M3 CIIOCOOOB, KOTOpPEBIE IIpenjiaraloT 3T TOBAPHUIIN:

«3BOHUTE KJIMEHTY U IpefjiaraeTe eMy 6eCIIaTHO ITOMPo00BaTh OJHY U3 BAIlIUX YCIIYT B KA4eCTBE TecTa. A
B3aMeH IIPOCUTE BEICTIATh OT €r0 UMEHU HEeCKOJIbKO PEKOMEHATEeJIbHBIX [IUCEM €TI0 3HaKOMEIM,
TIpeOBapUTEILHO COrJIaCoBaB C HUM TEKCT. CMBICIT 3TOTO TeKCTa IIPUMEepPHO TakKoi: “4 monpo6GoBasl BOT 3TOT
TOBAap, ¥ MHE OYEHB ITIOHPABUJIOCH. [TOIyYHIT TAKYIO-TO ¥ TAKYyIO-TO MOJIb3Yy. XOTEJIOCH OBl MOJEIUTHCS C BAMU
MOUMH BIIEYATIIEHUSIMU " ».

Hy Bort, npencraBbTe cebe, 4TO Balll APYT NONIpoOoBai HOBYIO 3yOHYIO ITAcTy UK Kojibacy, I1ocjie 4ero Bam
IPUXOOUT IHUChbMEHHAsI PeKOMEHAINs BCTYIUTE B 00IIIECTBO IIOYUTATENel 3Toro 6perna. Ha Mol B3rmsn, B
TaKOM CJIy4ae BbICOKA BEPOSITHOCTH TOTO, YTO APyra MOXKHO HaYaTh CYUTATH OBIBIIUM HJIU [TOTEPSBIINM
ameKBaTHOCTD BoCcpuATHsa. C HAIIMMU TaK He IIPOKATHUT.

Wnu BOT COBET U3 HUHTEpHEeTa. Cy]:[?{ II0 BCEéMY, 3TO OOCJIOBHO HepeBeJIeHHI)II;I TEKCT KaKOI;I-HI/I6yJII> 3amagHoOu
CTaThU OJId TaMOIIHHUX IIPOOABIOB:

«HyzkH0 KIIneHTy oKa3aTh TECTOBYIO YCIIYI'y, @ B3aMeH B35Th NOOPOOHEIN BUIEOO0T3HB, B KOTOPOM OH
pacckasbslBaeT IPUMEPHO ciiedyionee: “f QUPEeKTOp TaKOW-TO KOMIIaHUU. Y MeHs Oblia nmpo6iema. M BOT s



Ipulllesl B KOMIaHUI0 «Pora ¥ KonesITa» ¥ Halllell pellleHue...” »

9T0 Gosbllle CMaxuBaeT Ha rpy0Oylo, He3aMEICIIOBATYI0 PeKIaMy U3 TeJleBU30pa, TOJILKO B IJIaBHOM POJU
BEICTYIIAEeT BAlll 3HAKOMEIH, KOTOPHIH PACCKA3EIBAET IIPO CEKYIINECS KOHYUKHU BOJIOC, U3-3a KOTOPHIX y HETO
BeuyHasi 0ECCOHHUIIA, WM IIPO CBOIO I'PYCTHYIO co0aKy, KOTOPOU He XBaTaso Kanblus. Ho Hall foporoi mpyr,
repoudecKy peruBLIuiics nonpodosats Hamr [IpekpacHbi [IpooyKT, OTKPEIBaeT OJisi ce0sT HOBYIO XKU3Hb U
HOBBIE K€ BO3MOXKHOCTHU U TeNephb YYBCTBYeT Ccebsi IPOCTO BEIUKOJIEHO!

YTo BHI nmogyMaeTe O CBOeM Jpyre, eCiinu OT Hero IIpugetT TaKOU BUIE00T3HIB?

4 He cmaBaJiCs U MBITAJICSA Pa3faBaTh BUSUTKU C YIIEIOKOHM 1 6e3, MBITAJICS, He yXoas oT KineHTa, TogoKaaTh,
MOKa OH He [aCT MHe TejiepOHBI CBOMX APY3€i, MBITAJICS 3aMOTHBUPOBAaTh KiIMeHTa O3BOHUTh €0 3HAKOMBIM U
TOBApHUIAM IIPSMO ceriuac. Ho 3To mpakTHYeCcKHu Bcerfia CKopee OTTaJIKHUBaIo KIIMeHTOB OT MeHs ¥ OXJIaXKaasio
HaIll KOHTaKT. A s HUKaK He MOT MOHSTh, KaK Ke MHe coOMpaTh peKOMEHIAIlu Ha IIOTEeHIIMaIbHOM PBIHKE, Tak
KaK HU OFHOTO KMBOT'0 IIPUMeEPA, Y KOI'0 3TO YAAYHO II0JIy4Yajioch Obl, HU B MOEU KOMIIQHUY, HU 3a ee
mpenesaMu S He HaXOOHUJI.

YcneHsid onbIT c60pa PeKOMeHOAIU 51 Halllell TOJIBKO ¥ TeX JII0el, KOTOPhle 3aHUMAaJIUCh 00CITyKUBaHUEM
KnueHTOB 1 cOnpoBOKmany Ux foiaroe BpeMs. [Ipu pabore ¢ mocTosHHEIMU KnneHTaMu, KOrma BEICTPOEHEL
IeHCTBUTEILHO XOPOIIXe U MaKCUMaIbHO TeIlJIble OTHOIIEHUS, KOTfla ClleluanucT ¥ KiueHT no3gpasisgoT ApyT
Ipyra c npa3fgHUKaMH, a Halll IPOOYKT UJIM yCIyra AeHCTBUTEIbHO NIEPBOKJIACCHBIE U BEI3BIBAIOT Y KineHTa
BOCXUIIIEHUE, TO OH U 6e3 KaKoro-To Bo3HarpaxaeHus OyneT Bac peKoMeHnoBaTh. Ho 4To meylaTh MHe Ha PHIHKEe
AKTHUBHBIX TPofax, rae 60 ybiras yacTb KIIMEeHTOB BCce-TaKu He IMOKYHAIOT V MEHS?

$1 TOHSNI 9TOT BOIPOC B TOJIOBE CYTKAaMMU, ¥ BOT OOHAKIEI MEHS IIPOCTPENNIIa OYeHb IPOoCTas (IPOIle U He
IPUAYMaeIb) MBIC/IE. 10 CUX IIOP IIOMHIO, YTO CIIyYHJIOCH 3TO B TIAPUKMaXePCKOH BO BPEMS CTPUKKH Y MOETO
MacTepa. f BCIOMHUJI, YTO MO¥ HOPOr0¥ MacTep-IapuKMaxep - 9TO TOT YeJIOBeK, KOTOPOTro MHeE
TIOpeKOMEeHI0Basla MOsI KOJIJIera.

W c KaxX[ObpIM ITafalolivM Ha II0JI BOJIOCOM YeTde U YyeTde Hadajla IIPOABIIATECS MOS HOBasl IIPOOJaBaHCKasA
TaTyHPOBKaA: «JI¥0Ou roTOBEI peKOMeHJIOBaTL! Ho TonIbKO Bac. A He BalTu TOBAPbI H YCIIYIH>» .

Bce rerunansHOE IPOCTO!

Moii UHCTPYKTOP I10 BOXKMIEHUIO, CIIEIIMAJIUCT II0 IIpofia’ke HeABUKUMOCTHU, TypareHT, CTOMAaTOJIOT, PEIleTUTOD
110 aHTJIMUCKOMY, GUTHEC-TPEHEeD, areHT 10 CTPAX0BaHUIO, Bpad MOUX AeTed, 9KCKYPCOBOIEL B KaXKO0OM ropofe,
Kyda s mpues3xkalo, ¥ MHOTHe OPYTUe JIIOAYM, KOTOPhIE eCTh B MO€M KU3HU, - 9TO XKe JII0OU, KOTOPEIX MHE
nopekoMeHnpoBanu! Bce npasunsHO! JIfoau peKOMeHAYIOT nmiofen!!!

U 51 Hayan mefCcTBOBAThH IO-APYTOMY.

JIa}Ke €CJI4 Yy MEH{ He II0JIy4aJIOCh IPOAaTh KHI/IGHTy, s1 IIPOCTO I'OBOPHUJI €My TaKyIlo (bpasy: «Bcerpma moxkeTe
PaCCHUTHIBAThL Ha MEH, €CJIX Y BaC BOSHUKHYT BOIIPOCHI. W 6B11 6BL IIpU3HaATEeJIeH, €CJIIn OBI BEI
IIOPEKOMEeHO0BaJIu MEHS KaK CIIelIMaJINCTa BalllUM 3HAKOMBIM UJIU OPY3bsIM». U nmocne sToro gaBan KJ'II/IeHTy
IIapy MOUX OOIIOTHUTEJIbHBIX BU3UTOK.

ITocrie HECKOJIBKUX COTE€H HEYHABIIUXCS IMOMBITOK 3apPYYUTLCS PEKOMEHAaluel s pa3ragal, B YeM
3aKJII04YaeTCs K04, ¥ 9TO OYEHb MHE IIOMOIJIO CTATh JIYYIIIUM IIPOAABAHOM rofa B KOMIIAHUH.

Ho cpa3sy ckaxy, 94To 4yna B Bue IIKBaja IPOAax U BXOOSIIINX 3BOHKOB He ITpou3onuio. ITpu sTom HeGOIbIIOE
CMBICIIOBOE U3MeHeHue (pas3kl IPO PeKOMEHIallNIo MeHs KaK 9KCIIepTa B BOIIPOCaX, KOTOPEIMH S 3aHUMAIOCh,
TIPUBEJIO B UTOTE K TOMY, UTO s Ha4aJl IOJIy4YaTh IPUMEDPHO OBYX HOBEIX KIIMEHTOB B MeCHII, KOTOPEIe OBLIN
IEeHCTBUTENBHO NOIOTHUTEIPHEIME K MOEMY TEKYIeMY Pe3yibTaTy. IBaAIaTh HOIOIHUTEIbHEX KIIHeHTOB B
rop Ha peHEKe B2B - 3T0 04eHb XOpOIINY [T0Ka3aTenlb. Bojiee TOro, y2ke IOTOM, KOTIa 5 POC B KOMIIAHUM KaK
PYKOBOOUTENb, MHE IIPONOJIZKAJIX 3BOHUTH 3HAKOMEIE U He3HAKOMEIE JIIOOYU C XKeJlaHUEM BCTPETHUTLCS U
paccMoTpeTh BO3MOXKHOCTh COBMECTHOM paboTH! ellle Ha IPOTSIXKEeHUU HEeCKOJIbKUX JIeT, XOTS 51 JaBHO IlepecTal
paszmaBaTh BU3UTKU IOTEHUUAIBHEIM KneHTaMm.

Korpa MbI IBITaeMCsI 3apy4UThCS PeKOMeHanuel co cjoBaMu «A eCThb JI Y Bac 3HaKOMEIe UJIU IPY3bS,
KOTOPHIM GBI OBI IIOJIE3EH MOM MPOAYKT?» M «MOXKeT JIU Hallla KOMITaHUs OBITH MTOJIE3HOM BalllUM
POIOCTBEHHUKAM?», MBI KaK OBl II€pPeKJIagblBaeM OTBETCTBEHHOCTh 3a IPOAAXKK HAIIUX TOBApoB Ha KnueHTa u
JKJIeM, YTO OH ceiyac 1mobexuT u 6ygeT 3a Hac paboTaTh. Ho HU Hall 3aMedaTeNIbHbIN IPOAYKT, HU Hallla
YHHUKaJIbHeHIas TMHeKa YCIyT, HA paciupeKpacHasi KOMIIAHUsI, THTEPECH KOTOPOUM MBI IPECTAaBIIsIeM, He
CEIIPAIOT TAKOM POJIM, KaK BHL. Bl TOT 4esioBeK, KOTOporo KiueHT y>ke HEMHOT'O 3HAET, BBl TOT YEJIOBEK,
KOTODHIM MOKET IIOHPABUTHLCS €TI0 OPY3bsIM, U, IJIaBHOE, BBl TOT, KTO MOXKET IIPUHECTH UM II0JIb3Y.

B aToMm Kkimio4.
KoMmnanust o6e3mu4yeHa, CEPBUC TOXKe, IPOAYKT TOXKe. BEI - HET.

Ecnu BB YecTHO paboTanu, IbITaIUCh IOMOYb KNTMeHTy, coenaTh ero JIydllle, eC/IU Bbl IIPOSIBUIIN YBaXKeHUe K
4eJI0BEKY, OH C YAOBOIBCTBHEM IIOPEKOMEHAYET BaC 3HAaKOMBIM, ITapTHEPAM WUIJIM POACTBEHHUKaM. !, s Bac
yBepsiio, PeKOMeH0BaTh Bac OyoyT Kak uenoBeKa: «TyT TaKOM XOpOIINH MabuuK IIpue3Kan» Uiy «JleBouyka —
cynep! Tak MHe roMorna».

ITo3xke 51 yxe pa3o6panc;1 U B TOM, IIO4YEeMy KrnueHTEH B IpuHLIMIIE PEKOMEHOYIOT XOPOIINX CIIeLIUaJIunCTOB, 06
3TOM y2Ke IIHCaJl B TaTYUPOBKE IIPO TJIaBHBIM MOTUB HAIIWX JIIOJIEeH - 3TO Ta XKe caMas HOTpe6HOCTL YeJioBeKa



BRIT'JTIAOETHh TepoeM B I';la3aX OPYTrux. On GYJIBT PEKOMEeHJOBaTh BacC, IOTOMY 4YTO Y HEIrO BOSHUKAEeT YyBCTBO
OOJIBIIION TropaoCTH 3a cebs , YTO OH MOXKET OTIIPABUTL CBOUX pr3€‘f/'l, POOCTBEHHUKOB U KOJIJIET K ceoemy
9KCIIEepTy, TO €CThb K 8aM .

Wnu K cBoeMy IapuKMaxepy, WIH K I0PDUCTY, UJIH, UITH, UIIH...

Tak 49TO y BaC €CTh OTJIMYHAS BO3MOKHOCTh IIOMOYb IPYTUM CTATh ['ePOSIMHU, U s IIpefsiaralo HadyaTh
HMCIIOJTb30BaTh ee!

Eme BaxxHas BeIllb, KOTOPYIO s OBl PEKOMEHOOBAJI DYKOBOOUTEJISIM OTHEJIOB IIPOAZK, — 3TO IIOCTABUTE Ha
KOHTPOJIb IMONBITKY BallliX COTPYOHUKOB IIPOCUTE PEKOMEHOalluu.

ITpopasuer yacto 3a0BIBAIOT 9TO AEJIATh B CHUJIy COBEPIIEHHO PAa3HBIX 06CTOSTEIbLCTB.

KnueHT, 0cOGEHHO MOBOJIbHEIM TeM, KaK 0TpaboTasl Halll IpoAaBaH (BHE 3aBUCUMOCTH OT TOTO, KYIIUJI OH HUJTK
HeT), MOXKEeT [laTh HaM pPeKOMEeH[allli0, HO TOJIbKO B TOM ClIy4dae, ecjiu monpocuTh ee! Cam KineHT He 00s3aH
MOTafBIBATLCS O TOM, YTO BaM Hy»KHa pekoMeHpmauus. OH, MOXKeT ObITh, ¥ XO04YeT Bac OTOIarogapuTh, U eMy
MPHUSITHO, YTO BBl TAKOM MOJIOfELl, HO AOTafgaThCs, YTO HYKHO OTOIaroflapuTh BaC KMEHHO TaKUM 00pa30oM, OH
HEe B COCTOSIHUH.

He mory He 1o6aBuUTh O4YEHb BaXKHYIO Belllb. Kak u 1000 OPYyroy HHCTPYMEHT IIPOJaBIa, PEKOMeHauuu 6ynyT
93¢ dekTUBHO paboTaTh TOJILKO B TOM CjIydae, €CJIM BePUTh B uX 3b(PeKTUBHOCTS. f Bepio, 4To 3TO paboTaerT,
IIOTOMY YTO 9TO [aeT MHe Pe3yJIbTaThl U I10 Cell IeHb.

P. S. Eciu BaM HPaBUTCS YUTATH TO, YTO S ITHIITY B CBOMX KHUTAX, ¥ BEl CYUTAETE, UTO 9Ta UHGOPMAIIUST MOXKET
OBITH II0JIE3HA BAIlUM KOJIJIeTaM, IPY3bsSIM U OPYTUM XOPOIIUM JIIOASIM U3 Balllero OKPYXKEHUS, 5 ObLT ObI
IpU3HaTeJieH BaM, ecinu OBl BH IOPEKOMEHIOBaIu MeHs KakK Ou3Hec-aBTOpa, [IOMOralolllero JII0AsM H00UBaThCS
BBICOKHX PE3YJIbTATOB!

YcnexoB B OMOJIHUTEIBHBIX IIpogazxax, Opy3bsi mou!

19. M1 npopgaeM Oynymui o6pa3 xu3nu Knuernra. M oTBedaeM 3a 3TO

- Mou auyHble c853U U 8aAWd camooessmesbHOCMb - 80M 8ce Heobxodumoe u 0ocmamovHoe 015 opaaHu3auuu
MedxcOyHapoOHo20 BactokuHcko2o mypHupa. ITo0ymatime Ha0 mem, Kak kpacuego 6ydem 38yuamo -
«MedcOyHapoOHbill BactokuHckuili mypHup 1927 200a». I1pue3d Xo3e-Payaa KanabaaHku, 9 MmaHyuia
Jlackepa, AaexuHa, Humyoguua, Pemu, Py6uHwmetina, Mapouyu, Tappawa, Budmapa u dokmopa I'puzopvesa
obecneveH. Kpome moeo, obecneueHo u moe yuacmue!

- Ho OeHveu! - 3acmoHaau sactokuHubl. - UM dice acem 0eHbau HYJHCHO niamums! MHo20 muicsu OeHe2! I'Oe
Jice ux 83Amv.

- Bce yumeHo moeyuum ypazaHom! - ckazan O. Bendep. - [leHveu dadym c6opbi!
- Kmo aice y Hac 6ydem naamumb makue 6eweHvle 0eHveu? BacokuHupbl...

- Kakue mam sactokuHybl! BactokuHubl 0eHez naamumb He 6yoym. OHu 6yOym ux no-ay-4ams! 9mo dce sce
ypeseablualiHo npocmo. Bedv Ha mypHUp ¢ yuacmuem makux seauyaliwux seabmmetlicmepos cvedymcs
Aobumenu waxmam ecezo mupa. ComHu meicay aodetl, 6oeamo obecneyeHHbix a0dell, 6y0ym cmpemumuscs 8
Bactoxku. Bo-nepsbix, peyHOU mMpaHcnopm makozo Kosauyecmaa awdell no0Hamb He cmodcem. CaedosamenvHo,
HKIIC nocmpoum 2cen1e3H000poiCHYI0 Mazucmpasab Mockea - Bactoku. 9mo - pas. [lea - 3mo 20cmuHuubl u
Hebockpebvl 015 padmew,eHus 2ocmeti. Tpu - 3mo noOHAMuUE CenbCKo20 x03slicmea 8 paduyce Ha MblCAUY
KusioMmempos: 2ocmetll HyH#CHO cHabacamb - o8owu, ppyKkmbol, UKPA, WOK01d0Hble KoH(pembl. [[eopel, 8
Komopom 6ydem npoucxo0ums mypHup, - 4emoipe. ITamb - nocmpotika eapadicell 015 20cmeaso20
asmomparcnopma. [Ias nepedavu 8cemy mupy CEHCAUUOHHbIX Pe3y/1bmamos mypHupa npudemcs nocmpoumsb
Cc8epXMOUHYI0 paduocmanyuto. Imo - s8-wecmbuix. Tenepb 0mHOCUMEAbHO J4Ce1e3HO000PONCHOU Ma2ucmpanu
Mockea - Bacwku. HecomHeHnHo, makogas He 6ydem obs1ad0amb makol nponyckHol cnocobHoCcmbio, Ymobul
nepesesamu 8 Bactoku scex dceaarowux. Omcroda sbimekaem asponopm «Bosavwue Bactoku» - peayssapHoe
omnpaseHue NnoYmo8gslx camoiemos u dupudcabell 80 8ce KOHUbL c8ema, skarouasn JIoc-AHacenoc u
Meav6ypH...

Mot npoexkm 2apaHmupyem sawemy 20po0y HecabIXaHHblll pacyeem npousgodumenbHbuix cui. IToOymatime,
ymo 6ydem, koeda mypHuUp OKOHUYUMCSs u Koa0a yedym ece 2ocmu. 2Kumeau MocKkabl, cmecHeHHble
AHCUAUWHBIM KpU3ucom, 6pocsimcs 8 8all 8e/quKoenHoulll 20p00. Cmoiuua agmomamudecku nepexooum 8
Bactoku. Croda nepeesdicaem npagumeibcmeo. Bacioku nepeumeHosuigaiomes 8 Hvto-Mocksy, a Mockea - 8
Cmapule Bacroku. JIeHuH2padubl U XapbKo84yaHe cKpedxceuLym 3yb6amu, HO Huuez2o He Mo2ym nodesamb.
Hvro-Mockea cmaHosumcs asne2aHmHeuwum ueHmpom Eeponvi, a ckopo u ecezo mupa.

- Bceeo mupal!!! - 3acmoHanu oeayuieHHble 8aCHOKUHUbL.

- Ha! A enocaedcmeuu u 8cesneHHou. IllaxmamHas MulCAb, npeepamuswasn ye3oHbslll 20p00 8 CMOAULY
3eMHO020 Wapa, npespamumcs 8 NPuK/AaOHYH HAYKY U uzobpemem cnocobbl MexHcOyn/aaHemHo20 COObWeHU .
H3 Bacwkoe nosemsm cueHaabl Ha Mapc, FOnumep u HenmyH. Coobuw,eHue ¢ BeHepoll cdesaemcs makum dice



/fieekum, Kak nepees0 u3 PvibuHcka 8 SIpocaasav. A mam, Kak 3Hambs, modcem bbimb, 1em yepe3 80ceMb 8
Bacrokax cocmoumcs nepebiil 8 uCmopuu Mupo30aHusi MexicoynaaHemublil Wwaxmamubsli mypHup!

Ocran-Cyneuman-Bepra-Mapusi-Beunep-6eut (M. Anbod u E. [TeTpos, «[IBeHaOIaTh CTY/IbEB»)

Yrto Tam roBoputh, OcTtamn Benmep OB MacTepoOM IIPOfaXK U IIpe3eHTalui!

KoHeuHO e, HeIOIIyCTUMO BpaTh KnneHTaM U IPOOyMBIBATh Pa3HEIE IPYTHe MOIIEHHUYECKHUe CXeMBl IPoJax,
TaK KakK BCe-TaK{ MBI HACTPOEHH! Ha [OITOCPOYHOE COTPYIHUYECTBO C HamuMu KireHTaMy U XOTUM C HUMHU
paboTaTh BCIO KU3HB, TeM He MeHee Y BeHiepa eCTh 4eMy ITOYYHUTHCH.

B BRIIIEIIPMBEOEHHOM MOHOJIOT€ CaMOe€ I'JlaBHO€, 4YTO Ocran PacCkKa3biBa€T BaCIOKHMHIIAM, YTO UX 2KIOET B UX
6yJ1ymeM, €CJIX OHU COTJIaCATCSA IIPOBECTHU mraxMaTHBIN TYPHHUD, U, Ha MOM B3TJISI, 9TO OOHO U3 KJII0UEBEIX
IIpenuMyleCcTB BEJILKOTIO KOM6I/IHaTOpa: OH YMeéeT HapHUuCOBATh KPACHUBYIO KaPTUHKY 6y,11y1.uer0.

B ogHOM M3 MHTEPBBIO XXKYPHAIUCT 3aalia MHe BOIpoc: «YTo Takoe mpopazxa?» 1 Hagoiro 3afyMa’cs, a IoTOM
otBeTun: «[Ipomaxka - 9To 06MeH geHer KinueHTa Ha ero 60jiee KauyeCcTBeHHOe Oyaylee ¢ HAIIMMU TOBapaMu U
yCIIyraMu» - U OO CHUX IIOp MIPUOEePKUBAIOCH 3TOM TOYKU 3PEHUS.

Bce MBI IpogaeM TOBapE! UK YCIIYTH, KOTOPHIE YIy4dIIaloT KU3Hb HAlIUX NpekKpacHbx KnuenTos. (Hy unn
o4ty Bce. EC/IM 9TO He Tak, IIPOIIy IPOIIEHNS ¥ COYYBCTBYIO BaM.) To eCTh Garogapsi HAIIUM IpofaxKam
KnueHTH 9yBCTBYIOT ce0s1 60jIee KPAaCUBEIMY, YMHEIMY, CUJIBHEIMY, JIOBKUMHU, CAMOOOCTATOYHEIMY, OOTaTEIMH,
¥X KW3Hb [IPU IPABUJIBHOM HCIIOJIb30BAaHUY HANIUX IIPOLYKTOB CTAHOBUTCS XOTS OBl YyTh-4yTh, HO JIy4llle, TAK
Benb? Hamo 06 aToMm u paccka3weiBaTh HamuM Knuentam! Hackonnpko eMy GymeT yamoOHO, eClIM OH COIILET
KOCTIOM Ha 3aKas, CTaHeT JIU OH 3[I0poBee, eCNu KyInUT cebe aBOHEMEHT B pUTHEC-IeHTP, KaK OH CMOXKeT
COKOHOMUTE CBOE BPEMSI, UCIIOJIb3YsI CIIPABOYHO-IIPABOBYIO CUCTEMY, KaK Ha HETO OYAYT CMOTPETH JTIOOUMEIE
JKEHIIUHEI II0CJIe TOT0, KaK OH IIpo6ekuT MapadoH B mKose 6era, Uin Ha Hee TIOOMMBIE My>KYHMHEI, KOTIa OHa
noceTHuT Bce SPA-TIpoLleypHL.

Bort Bpone GaHanbHYIO Belllb MUY, C KOTOPOM CII0KHO He COTJIACUTHCS, HO, K COXKAJIeHUI0, KpaliHe MaJio
MPOJAaBIOB PaboTalOT ¥ PacCKa3bIBAIOT CBOMM KineHTaM mpo Oyaymuii o6pa3 XXKu3HU.

OpHaxXxnawl, Korga s yieTal u3 KaJ'II/IHI/IHl"pa]Ia, B a3pPOIIOPTY AEBYIIKa IIPpUIJIaCuJjila HaC Ha MUHU-BBEICTABKY, I'ie
IIPOAAaBA/IMCh pa3Hble MAaCCazepkhl, B TOM YUCJI€e HITYK IISATh PA3HbBIX OJId HOT.

MHe Bcerjia MHTepPECHO, KaK paboTaloT Apyrue IpodaBlibl, U s coriacuics. OHa 6vyta MerakpyTa! YeTko
oTpaboTaHHBIE CKPUIITH], OTJIMYHAs HEHaBsI34YMBas IIpe3eHTauus 1 Oyayiiee! Ax, Kak oHa pacCcKas3bIBaja IIpo
Moe cBeTJioe Oyayllee, PO TO, Kak s Oyay mpue3xkaTh ¢ paboThl, YKIaAbIBaTh AEeTEH CIaTh U I0CJe
MPOXJIaAHOTI'0 OCBEKAIOIIEro OyIlla BKIIOYATh Maccaxep IJIsi HOT U JIOBUTh HEBEPOSITHYIO HET'y, HAacJIaXKaasiCh
TeM, KakK OH Pa3roHseT 3aCTOSBIIYIOCS KPOBb IIOCIIE TIepesieTa U IeJIoro OHS, TPOBeIeHHOro Ha Horax. B
o611eM, B CaMOJIET MEHS eJie TyCTHUIIM, TIOTOMY YTO 3aXOMOUJI 51 B CAJIOH C OTPOMHOM KOPOOKOI, B KOTOPOH JiexkaJl
He[eueBwll Maccaxep. Jaxe 6e3 CKUOKY KyIUJ, KCTaTH. 3a4eM MHEe CKUKA, ECJTH 5 Be3y C Co00ii o6pas
CBOETO YJIyYLUIEeHHOTO OyOymero?

U 9T0, mOKaNy#, ONUH U3 HEMHOTHUX IPKUX CIIy4YaeB B MOel KU3HU, KOT[la MHe IIpOgaBaIyd Kpacuso,
pacckasblBasi IPO MEHS U Moe JIydliiee Oyayllee ¢ 3STUM TOBAPOM.

Celiyac MOIHO TOBOPHUTH IPO TakK Ha3klBaeMble 60y KineHTa, Ipo akIeHTUPOBaHWe BHUMAaHUS Ha pobieMax,
a notoM «Ta-ma-a-am! BoT Bam Bommme6Has TabneTka, BOT BaM pemieHue npobiaemM!». [loMHUTE, KaK B pekjiaMe,
rIe y KeHIIWHE Pe3K0 JIOMaeTCsl CTUpaJIbHAs MalllMHKa, U3 KOTOPOM BHITEKAET OTPOMHAs JIy2Ka, U OHA
XBaTaeTCs 3a TOJIOBY, a IOTOM eH IpefjaraioT CIellualbHOe CPeOCTBO A YMSITUYeHHs BOIObI, KOTOPOE HYXKHO
00513aTeIbHO KYyIIUTh. Y MEHSI HECKOJIBKO THICSIY 3HAKOMBIX, ¥ B OHO BPEMS 5 CIIELIMAJIbHO CIIPAIINBall UX, OblIa
JI¥ Y KOTrO-HUOYdb U3 HUX KOrga-HUOyOb Takas mpobjieMa C JIyzKel Ha mmoiry. Iloka HU OmHOT'0 TAKOT0 YejioBeKa
He HallleJl.

AKneHTHpOBaHUe Ha IpobiieMe (CyIeCTBYIOIIEH UIN HET) U IOTOM TePONYECKOe ee PellleHre C IIOMOIIbIO
HAIIUX MPOOYKTOB UJIM YCIIYT - 3TO paboTarolnasi TEXHOJIOTHS IPOAaK, HO, MHE KaXKeTCs, JIIOOU yKe ITaBHO
ycTanu oT nmpobieMm. UM xo4yeTcst mpeoOpa30BaHus ce0sI ¥ CBOET0 00pa3a KU3HU B JIYYIIYIO CTOPOHY.

ITpomaxu ceiyac - 3TO He MPOCTO 3abupaHue AeHer y KnueHTa, mpegocTaBlieHre eMy TOBAPOB U MpOIalaHue
u3 ero xKu3Hu. Ecnu MbI gymMaeM o «KjiueHTax Ha BCIO XKU3HBL», 00 9 deKTe MO3UTHUBHOTO capadaHHOro panuo,
o ToM, uTo KnueHThH 6yoyT Hac peKOMEHIOBAaTh CHOBA M CHOBA, TO MBI [OJI2KHEI HE TOJIBKO (GOPMHUPOBaTh 06pa3
MIO3UTHUBHOTO OyaOyllero, HO ¥ OejiaTh BCe HOJISL TOTO, YTOOH! Oymyiiee 9To KineHT el CTBUTEILHO IOy YU,

OpHY M3 MOUX XOPOIUIUX OPYy3el - 3TO MeHenkKepPhl KOMIIaHUU «ACKOHa», KOTOphIe IIPOU3BOAST TOBapH! IJIs CHA.
OHU nelCTBUTENIHHO OYEHb KPYTO pPaboTaoT ¥ OTBEYAIOT 3a CBOM CJIOBA M, TaK Kak s caM CIUIIO Ha MOAYIIKaX,
KOTOPEIE OHU IIPOU3BOMAT, U aKe BUe IPOIeCC IIPOU3BOMCTBA, BCEM BCeraa PeKOMeHAYI0 IonpoboBaTh UX
TOBapHl, HallpuMep noxywku Sleep Professor, moToMy 4T0 COH OymeT IPUHUUIINAIBHO APYTol, 0COOEHHO ecnu
paboTa Hama TpebyeT pacTpaThl ce0si U CBOUX KU3HEHHBIX CUJI. 51 He CTECHSISICh TOBOPIO JIIOASM, YTO MOM COH
CTaJl TAKUM Ke KPeIIKUMH, KaK B JIydIlle MOMEHTH! feTcTBa. Y moToM MHe nmumyT: «MaKcuM, cnacubo 3a
peroMeHpanuo “ACKoHB"! Kynun NoAymKy, ofesisio, KpoBaTh, TENePh XKUBY NPUHIUIINAIBHO B APYTOM MUDPE».
U, KOHeYHO Xe, B TaKUe MOMEHTHI 5T ¥ CO00M rOpPKYyCh, UTO IIOMOT YJIYUIIIUTh KU3Hb JIIofel, U «ACKOHOM»
TOpPZXKYCh 3a TO, YTO MHE He CTHIAHO I'OBOPUTH IIPO UX TOBApPHI.

U BoOT 3TO 0XumaHUe, BOT 3TOT IIPOMEXKYTOK BpE€MEHH, KOIrJa MBI HapuCOBaJlk o6pa3 CBETJIOT 0 6y11ymero B



rosioBe KnmeHTa, U IOKa OH He IIOIYy4YUT KaKoU-TO 3(PpdEeKT OT 0Ib30BaHUA HalllUMU yCIyraMy, OH CaMbIi
BaxHBIHA. [IOTOMY YTO MMEHHO B 3TOT MOMEHT peIlaeTcs BCS cynbba Hallel KOMIIaHUY, Ha KOHY BCSI PelyTalus
Halero 6peHpa, BeCb CMBICH OyAyIlero pa3BUTHs U Tak gasee. Ho, K coxkaneHuIo, MHOTHE 10 CUX IIOP AyMaloT,
4TO IpofaxKa 3aKaH4YMWBaeTCs Ha MOMeHTe, Korfa KiueHT nepeducnui JeHbI'M Ha Halll paCyeTHHIU cYeT. B
9TOM U eCTh Hallle OCHOBHOE OTJIMYUe OT Toro, uTo menain Ocran-Cyrneiiman-bepra-Mapus-Beunep-6eit. Hanmo
He IIpocTo HopMUpOBaTh MO3UTUBHEIN 00pa3 Oymyinero KinueHTa, HO ¥ OTBEYaTh 32 CBOU CJIOBA.

OpHaxXKOH 1 IPOBOAUII cofeceoBaHNe CO CBOUMU KafpOBLIMU Pe3epBUCTaMU I Ha3HaYeHUS OOHOTO U3 HUX
Ha [OJI2KHOCTb PYKOBOOUTEJIS OTHENa IPoAaX, U, TakK KakK KaHOUAATOB ObLIO HECKOJIPKO, KaXKOOMYy U3 HUX
3apaBai Bompoc: «IToueMy uMeHHO TeOs s OOJI’KeH Ha3HAUUTh Ha 9Ty AOJIKHOCTH?» Y OMMH U3 Tpoux
KaHIUIATOB OYEeHb YBEPEHHO U KJIACCHO CIPOCUJ MeHs: «MakcuM BasnepbeBud, BH K€ XOTUTE, YTOOH! ¥ Bac
TIOSIBUJICSI OTHEJI IIPoAax, KOTOPHIY pBeT Bcex? Brl OyneTe TrOpAUTLCS 3TUM OTHEIOM U TeM, UTO Bl IPUHSIIN B
OOVWH MOMEHT IIPABUJIbHOE PEIIeHNE U BEIOpaNIu KMEHHO MEHS Ha 9Ty OOIKHOCTh!»

3t0 68110 yOenuTensHo! f naxe nmpencraBuil cebe, KakK OH BEIXOOUT Ha CILEHY U 5 KPEIIKO II0XKUMAI0 eMy PYKY
3a nobeny ero oTHesya B KaKOM-HUOyNb BHyTPEHHEM KOHKypce. B ob1ieM, Ipofal OH MHe CBOIO KaHIUAATYPY.
Ho manwire Bce ObUIO JOCTATOYHO I'PYCTHO, IOTOMY YTO Y€JIOBEK, IIOJIyYUB IIOTOHLI PYKOBOOUTEIS, IIepecTal
IOKa3EIBAThH CBOIO COCTOSITENIBHOCTE U YCIOKOUIICA. K coxaneHuo, Takoe HHOTHA CiiydaeTcs. Yepe3 Kakoe-TO
BpeMs MPHUIIIOCh KOHCTAaTUPOBATh, UTO OH He CIIPABHUJICS CO CBOEM HOBOM pabOTOM, U CHUMATh €ro C
DOJKHOCTH, HO UMEHHO IIepef TeM, KaK IIOTOBOPUTH C HUM 00 3TOM, S OTOJIUJI CBOIO TaTyHPOBKY « MBI
npogaeM Oynyuiuii oopa3 xku3Hu Kinenra» u no0aBUll K 9TOU TaTy eue ofHy dpa3y: «A orBedyaeM 3a
3TO» .

BaxHei1as TaTyHPOBKa, KOTOPYIO [Ipeiaraio COelaTh KaXKIoMy IPofaBaHy.

20. «JToporo» - y mpomaslia B rojioBe!

Ha prIHKe KOpOBY CTapHK Ipofasall,
HuxkTo 3a KOpPOBY IIeHEHl He faBall.
XoTp MHOTEM OBlIIa KOPOBEHKA HYKHa,

Ho, BugHO, He HpaBuUJIaCh JIIOASAM OHA.

- X03auH, Ipojamb HaM KOPOBY CBOIO?

- [Ipopam. { c yTpa c Hel Ha PHIHKE CTOH0!

- He MHOTO N1 IPOCHIIIH, CTAPUK, 3a Hee?

- IIa rme HaxxuBaThCcsi! BepHyTh OB CBOE!

- Y3k 6071bHO TBOSI KOPOBEHKaA Xyma!

- Boneert, npoknaras. [Ipsimo 6ena!l

- A MHOT0 7Ib KOPOBa [1aeT MOJIOKa?

- Ila MBI MOJIOKA He BUAaJIU IIOKa...

Bech menb Ha Gasape CTapuK TOProBall,

HuKTO 3a KOPOBY LIEHH HE JaBal.

OpnuH mapeHeK oXKalesl CTapuKa:
- [Namaima, pyka y Te0st Henerka!

£ BO3J1e KOPOBEI TBOEY IIOCTOIO,



ABOCBH IPOJAAVUM MEL CKOTHHY TBOIO.

Wper nokymnartesb C TyTUM KOLIEJIBEKOM,
U BOT yK TOPTYETCSI OH C TAPEHBKOM;
- Koposy npoparmis?

- ITokymnai, Koib Gorar.

Koposa, risaau, He KOPOBa, a Kiap!

- Ia Tak nmu! YK BEITIAAUT G0JIBHO XymOwH!
- He oueHb XKUpHA, HO XOPOILINH YIOOU.
- A MHOTO JTb KOPOBa JlaeT MOJIOKa?

- He BrIgoOUING 3a OeHb - yCTAHET pyKa.

CTapuK IIOCMOTpeI Ha KOPOBY CBOIO:
- 3aueM g, Bypenka, Te6s npogao?
KopoBy CcBO10 He IpogaM HUKOMY —

Takas ckOoTVHa Hy>KHa caMoMy!

Cepreu Muxankos, «Kak cTapyMK KOpPOBY IpoaaBaI»

Bospaxenue «Jloporo!», moxasyi, OGHO U3 CAMBIX PACIPOCTPAHEHHEIX B CPefie JII00BIX TPOAABIOB U3 JII000H
cheprl mesaTensHOCTH. CKOpEe BCETo, OHO BO3HUKAET y KIIMeHTa u3-3a TOr0, YTO OKUOAHUS OT UCIIOIb30BAHUS
HAIIUX MPOAYKTOB He CO3Malid TaKylo IIEHHOCTh B €r0 I0JI0Be, 38 KOTOPYIO OH MOT OBl OTATh HAM MMEHHO 3Ty
CyMMy.

Be3ycioBHO, KaxXKAbIHM IIpogaBel] JOIKEH YMeJIo pa3bupaThCs C BO3PaKeHUSIMY, 3HATh TEXHOJIOTHIO UX
0TpabOTKY U UMETh MHOTOBapPUATUBHOCTh 3arOTOBJIEHHEIX apI'yYMEHTOB M1 OIIPeeJIeHHbIX TUIIOB KiIneHToB, HO
B peasibHOM JKU3HU S YaCTO CTAJIKMBAJICS U MMPOMOJIZKAI0 A0 CUX MOP CTAJIKUBATLCS C TEM, YTO IIPOMABIIHI JAaJIEKO
He BCeraa rOTOBH IIPOfiaBaTh moporo. Y BuHOM BceMy He ciiaboe 3HaHWE TEXHOJIOTHN OTPAabOTKM BO3PaXKEHUH, a
HeKasi BHyTPEHHSST YCTAHOBKA COTPYOHUKOB.

Korga s cam GBI MOJIOOBIM ITPOAABIIOM C 3apmuiaToi 5000 py6iell B MecslIl, TO IPOJaBaTh YCIIYTU MOeH
komnanuu mo 20 000, 30 000, a To 1 100 000 py6iiei Ka3anock 4eM-TO HealeKBaTHEIM. MHe caMoMy GBLIO
CJIOZKHO Ha3BaTh TAKyIo LIEHY, IOTOMY 4TO 5 3HaJI, 4To Ha Te ke 20 000 py6iei Mos ceMbsI MOKET IIPOXKUTH
uensiit Mecsil. [ToaTomy s u npepnnaran KnueHTaM IpoayKTH 110 HUXKHEN IpaHulle IPeUCKypaHTa, II0 CYTH, He
ocTaBisis cebe BO3MOXKHOCTH yIIacTh B LIEHe ellle Kyfa-To HUXe, ecnu BOpyr KnueHT 3akanpu3HuvaeT U
3axX04eT KYIIUTh YTO-TO elle Oojee JeleBoe.

Tot dheHOMEH, Korfia IpofaBel; pemaet 3a KnueHTa, 4To Nydiliee IpeqIoXkKeHne - 3TO CaMoe [elIeBoe,
BIIOCJIE[ICTBUH s Ha3BaJl «CUUTaeM AeHbru Knuenra». Hy, To ecTs Korfa IpofaBel] pellaeT, YTo JIydilee
MpeJIoKEeHNe - 3TO COKOHOMUTL KITMEHTY ero JeHbry, a He IPogaTh TO, YTO OTOM Haltuemy KiueHTy,
BO3MOXKHO, CMOXKET IIPUHECTH ellle GOJIbLINE OEeHbIH.

MBI ¢ KOJJIeTaMu 04YeHb YMeJI0 9KOHOMUIIY AeHbI'W U Pa3faBaau CKUAKU KiueHTaM o Tex IIop, IoKa He
CIIy4MJIach OOHA UCTOPHUs. KOMIIaHuUs, B KOTOPOIi S TorAga paboTas, uMesa HeCKOIbKO OM3HEeC-eIMHUII, KaxKaast
13 KOTOPHIX 3aHUMaJIaCh CBOUM BUIOM [ESITEIbHOCTH. Y KaK-TO OgHA U3 MOHUX KOJUIET mepeliia paboTaTs B
Ipyryio OM3HEeC-eMUHUIYY, KOTOpasi OKa3biBaja KineHTaM yCIyru CyLIeCTBEHHO JOPOXKe TeX, KOTOPhIE IIpoaBall
s1. OTHeNIbHO 0OTMEeYy, YTO MBI C 3TOM KOJUIErO¥ HEOJHOKPATHO OOCY2KOaIu 3aBHIIIIEHHBIE I[€Hbl Ha HAIll IPOOYKT
¥ T'POMKO BO3MYIIAQJIUCh OYE€PETHBIM UX POCTOM.

CrmycTsi KakKoe-TO BpeMs 51 y3HaJI, YTO MOSI KOJUIera JOCTAaTOYHO YCIENIHO IPOfaeT YCIIyTy Ha CBOeH HOBOM
paboTe, HO CIIPaABENIMBOCTH Pamy OTMedy, YTO ¥ TaM OHAa IIPOAOJIKasia IPOfaBaTh I10 HUXKHEH IIJIaHKe
npercKypaHTa.

CaMbIM 6OJIBIIMM MOUM YOUBJIEHUEM OBIJIO TO, YTO 1 Y3HAJI, YTO UX HUXKHSSA IIJTaHKA OblIa HA TOT MOMEHT
BpPEMeHU BHIIIIE, YEM Hallla camasi BEICOKAs IleHa. [IJ1s1 MeHs 9To OBIIIO ITpenaTebCTBOM. Kak Takoe BO3MOKHO?
Ms=I 2Ke BMecTe C Hel CTOJIbKO pa3 9KOHOMUJIM OeHbru HamuM KimueHTaMm, ¥ BOT TYT OHa IIpefaTeIbCKU IIpofaeT
YCIIyTH B IecsaTh pa3 gopoxe. Y, KOHEYHO XKe, 51 C Hel PeIlInl BCTPETUTHCS U IIPUTJIacuil Ha o0ef, YTOOH!
pa306paThCsi B 9TOM CTPAHHOM M HEOTHO3HAYHOM [IJIsT MEHS BOIIPOCE.



- Ons, HY KakK ke Tak? Tel CO CKpUIIOM IIPOJiaBajla TO, YTO CTOUT ISTh ThICAY pyOseit! Heyxemnu y Te6s pykKu He
IpozKaT, KOT{la THl BEICTABIISIEIIb KJIMEHTAaM CYeTa Ha CTO MSATHAECST THICAY? ITO Ke KaKOU-TO HOHCeHC! B uem
cekper?

- IIa HeT HUKAKOro cekpera, MakcuM. { moHsIa IPOCTO, YTO JIIOOY TOTOBEL IJIATUTh TaKWe OeHbI'U. BriBaeT
TakKoe, YTO OHM CaMM 3BOHST U MPOCST MEHs MMOOLICTPee UM IIPOAATh HAIIX YCIIyTH. [ToHaYay A/ MEeHs 9TO
OBLIIO YOUBUTENBHLIM, HO ceiyac s y2Ke IMpUBHIKIIA. [IpaBaa, Ha 60JblIre CyMMEI ITIOKa ellle 60I0Ch cueTa
BBICTABJISATh.

- HonyqaeTcsl, YTO TO, YTO IIPOOAlO IIO-IIPE2KHEMY 4, — 93TO COBCEM HE JZ[OpOl"O?

- ITonyyaetcst Tak. ATO MHEI ¢ TOOOH pemunu Bce 3a KNueHTOB, a eClu 4e0BeKy HyXKHBI HAIllU YCIIYTH, TO OH U
He TaKue JeHbI'M [OTOB 3aIlJIaTUTh, YBepsaio Tebs. Y 3Haelb, 4YTO caMoe UHTepeCcHoe?
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- 4 pa6orato He ¢ gpyrumu KnueHtamu. ITo Te ke caMble KineHTsl, MaKCUM, KOTOPEIM MBI IIpoAaBanu 3a 5000
pyoneii. Te ke camtie...

[l51s1 MeHsI 9TO GBLJIO KaK y#ap HOKOM B CIIMHY. DTO YTO ke noydaeTrcs? UTto 3ps s peman 3a Knuenra, uto
€My HYXKHBI TOJIbKO HAllli CaMble HEOPOTHEe YCIIYTH, 3PS 51 9KOHOMMUJI €My [EeHBI'H, 3Psi S TaK CTPAHHO
IPOSIBIIAAT 3a60TYy 0 HEM?

BepouKT OmHO3HAYHEBIN - 3PS.

Te ke camble KimueHTH IOTOM 3BOHUIIU APyruM MOHMM KoJjljieraM, JPYruM CBOUM IIapTHEepaM HUJIU, MOXKeT 6I>ITI>,
Aaze MOMM KOHKYpPEeHTaM U C PaJOCThIO OIlJIa4YMBaJIX CUe€Ta B TPDUALATE pa3 JOPOXKe TeX, KOTOPhI€ BEICTABJIAI
UM .

C ob6ema 9TOT0 S YXOOUJI He TOJIBKO C pa3049apoBaHKueM B COOCTBEHHOM IIPABOTe, HO U C HOBOM AEIMSIIEHCS
TaTyHPOBKOM, KOTOPYIO MHe HaHecsia Onsa: «“[Ioporo” - 3To y npogasia B IrojIOBe» .

IlelicTBUTEJIFHO, Ha MTPOTSIKEHUN BCeM CBOEM malibHeHIIel MeHeIKePCKOM KU3HU S BCe JHallle U dallle
BCTpedascs ¢ 9TUM GeHOMEHOM: IIPOofiaBell caM OrPaHUYNBaeT ce0s1 HEKOM BepXHel CYMMOM CHEeJIKH, KOTOPYIO
OH CUMTaeT IPUEMJIEMOU U BHIIIIEe KOTOPOM BPSL JIM OH CMOXKET MOOHSATHCS faxKe MopanbHO. U y KaXkmoro
IpopaBlia 9Ta IIJJaHKa COBEPIIIEHHO pa3Has, a BEICOTa ee, KaK IIPaBUJIO, 3aBUCUT OT CTATyCa U paHra 3TOro
mpomasIa.

ITepexoouT OH Ha IOBEHILIEHKE B 60Jlee IPECTUKHOE MOApPa3neieHUe U [IOJIydaeT IPUIIUCKY «CTapIIH»
K CBOEH HOIKHOCTH, ¥ CPa3y Yy HEro IOBHIIIAETCS CPeOHUN YeK caenku. [Touemy? «Hy, KaK-TO CTBIIHO
paboTaTh B TAKOM IIPECTUXKHOM OTAEJIe IPOJaXK U MpPogaBaTth AeleBo, Makcum BanepreBuu».

BoT u y MeHs nociie pa3roBopa ¢ OJnel 3TOT KOMILIIEKC IIeHBl KaK PYKOU CHSJIO, U 5 IIPOCTO IlepecTal fyMaTh 00
sToM. U KOrzja IIOHSJI, YTO caMoe I'JIaBHOe - 3T0 chOpPMUPOBaTh LIEHHOCTh IPOoAyKTa y KiueHTa B rojioBe u
TIOKa3aTh eMy ero BHITOOEL OT PabOTh C Hallel KOMIIaHHUEH, TOTOa ONSATh Hadall «y4YUTh MaT4acThb»

¥ CKPYIIyJIe3HO pa3bupaThCs BO BCceX QYHKIMAX U BO3MOXKHOCTAX, KOTOPHIE s TPOAaBall IoToM 0oJiblie
IBeHaALlaTH JIeT Ha Pa3HBIX NOJIZKHOCTAX.

Hanocnenok pacckaxy 3ab6aBHYI0 UCTOPHIO, KOTOpasi CIIyYMsiack C MOUM CTapEIM TOBapHIieM, 3BajId KOTOPOTO
Mapart. O= ToXke paboTaj IPOAaBIOM U Peajr30BHBall COPT, HEOOXOOUMEBIN KaKOOMy I0OPUANYECKOMY JINITY.
Haxopuics oH Torfa B caMOM HauaJlle CBOEro IIyTH, OYeHb CcTapasiCa foKa3aTh CBOIO COCTOSITENIBHOCTh U MHOTO
BPEMEHU U CUJI BKJIAAEIBANI B CBOE CAMOCOBEPIIIEHCTBOBAHNE, HO IPOAABAaTh JOPOro ToxKe 60sICs, IOTOMY YTO
MUHHMaJIbHasl CTOUMOCTb IPOAYKTA COCTaBIIsAjIa TPU €ro MeCSYHBIX OKlafa. M BOT ogHaXXAkE yTPOM eMy JaloT
cpouHoe 3apmaHue BriexaTh K Ouenb Kpyromy Knuenty umenu B. Y. JIeHuHa, KOTOPOro 3HalOT abCOJIIOTHO BCe.
K KnueHTY 3TOMY mOJIZKeH ObLI exaTh 0oJiee ONBITHHIM IIPofiaBel], HO V¥ TOTO CIIYYUIINCH KaKHe-TO
HelnpenBUIeHHBIe 00CTOSATEIbCTBA, U PYKOBOOUTEIH OTAEIA IPOJaK CKPUIIS 3y6aMu OTHasl 9Ty HaBOOKY MOEMY
TOBapHIy.

Cawm ¢axT Toro, uTo oH efmetT K Ouens Kpyromy Knuenty umenu B. U. Jlenuna, yke noBepr Mapara B
cocTosHUe, 6TU3K0e K MaHN4YEeCKOMY, & KOTia OH YBHUEJI CTapble COBETCKHE AyOOBEIEe CTOJEL U3 KPACHOTO
IlepeBa, OTPOMHBIE MpaMOpHEBIE JIECTHULIB Ha BXOZle B 3JaHKe U CePbe3HHIX JII0iel B Cepbe3HBIX KOCTIOMax, TO
TOYTH JIMIIUJICS Aapa pedu OT BOJIHEHUS.

Ho npuminocek cobpaThCsi, BCTPETUTHCS ¢ KiIMeHTOM U IPOBECTU eMy KJIaCCHYIO IIpe3eHTaluio, oTAaBas ceds
camoro 0e3 octaTKa. Befr Takol IaHC BhIagaeT fajleKo He KaxkaoMy. Hamo oTMeTUTh, YTO 4eJlOBeK,
YIIOJTHOMOYEHHBIN BECTHU I1ePeroBOpHl Co CTOpoHE OueHb KpyTtoro Knuenrta umenu B. Y. JIeHuHa, BO BpeMs
Ipe3eHTaluy ONOOPUTEIPHO KUBAJ ¥ BCIYECKU IIPOSBIISAI NHTEPeC K TOMY, 9To MapaT mokas3bIBail.

Y BOT OHU epexonsaT K OGCY}KHEHI/IIO 1eHsl, 1 KiIlMeHT HaunHaeT UHTEePEeCOBAThCs, CKOJIBKO XK€ CTOUT TaKas
3aMedaTeJIbHasia IIporpaMmMa.

Mapart, BUs IOJI0KUTENbHYI0 peakinio KinreHTa, 3aKphIBaeT ria3a U TapaTOPUT
«OTITUMAIbHBIAKOMIIIEK TIIOOXO O BAIIIe HOPTaHN 3aIMMCTOUTIIIECTHAIIATHTHICSIY» - ¥ IPUOTKPHIBAET OOUH
riuas.

KnueHT Geneet, UCIIyCKAET TSKEJIBIH B3OOX U CKBO3b 3BYK, ITIOX0XKHUM Ha CTOH, TOBOPUT: «[la-a-a-a, HOPOTOBATO,
IOpPOTOBATO BHIXOOUT. [laxke OJIs HaC...» — ¥ OMHOBPEMEHHO C 3TUM BHIBOOUT B CTOJIOMK U(QPHI Ha JIUCTKE,



KOTOprfI JIEKHUT IIepe[ ero rjia3aMu.
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Y pomuchiBaeT B KOHIIE:

$...
Mapart, yBuIeB 9T0, ax 3akpuyan: «J[la HeT xke! Py6neit! [llecTHanmaTh THICSY Py6iet!»

«Py6neit?!» uckpeHHe youBnsgeTcs: KIUeHT, ¥ OHU TYT Ke 3aKJII0YaloT JOTOBOD, U B 9TOT XKe [IeHb CUEeT YXOOUT
Ha OILTIaTy.

MapaT CBOMMU CTapaHUSIMHU U KJIaCCHOM IIpe3eHTalueld co3man HaCTOJIPKO OTPOMHYIO IIEHHOCTL CBOET'0
TIPOAYKTa B T'OJIOBE Y YeJloBeKa, YIIOTHOMOUYEHHOT0 BECTH ITIEPETOBOPEL CO CTOPOHE OueHs Kpyroro Knunenrta
uMmeHu B. U. JIeHuHa, 9YTO TOT IOLyMaJl, YTO I[eHa BOIPOCa B pa3kl GoJiblile, ¥ faXKe B 9TOM ClIydae Hadall
Pa3MHIIUISTh, KaK €My PEIIUTh 3TOT BOIIPOC, a He cpa3y BEITHAJ ero u3 oduca.

«JToporo» - 3TO TOJIBKO y HaC B rojyioBe. He Hy>KHO pemaTs 3T0 3a KnueHToB, opy3bsa Mou. HaM Hy2KHO XOPOIIIO
3HATh HAII IPOLYKT U YMETh CO3[aBaTh IEHHOCTh B ECSATKH pa3 OO0JIBIIYIO, YeM CTOMMOCTH HAIIUX YCIIyT. A
4TOGBI 9TOTO He 3a0hIBaTh, HY2KHO cesaTh cebe COOTBETCTBYIOIIYIO TAaTYUPOBKY. 2KenaTenpHo Ha caMoOM
BUIOHOM MecCTe.

21. Jaxe To, 4TO OECIIJTaTHO, HY?KHO YMETh IIPOaTh

Bcem nomeHuuaavbHbiM 6apmepwuKam CHaA4and Hy*CHO Nnpodambv eHHOCMb Hawux NpodyKkmos u ycaye, a He
npedaazame cpa3y 6apmep. HHave oHU 8am omkadxcym uau 6yoym 8 eaw adpec ca1usamb €80l Heauksuod,
Komopulll HUKO20a He npuHecem pe3y/1bmamoa.

W3 BBICTYIUIEHHsI UPEKTOopa Komnanuu «Ilanreon» Uropsi ApoBa Ha nmepeoii MexXayHapOIHOKH
KoH(pepeHIIUH MPOBAHAEPOB 00pa30BaTEe/ILHBIX YCIyT

¥V Hac, Kax u B 11000¥ OPyrod KOMIIAHUH, IE€PUOAUYECKH IIPOBOIUINChH CE30HHBIE aKIIMK, KOTOa Hallll
MPORYKTHL MOXKHO OBIJIO IPEeAI0KUTh KiMeHTaM Ha JIbrOTHBIX YCIIOBHUSIX.

Be3ycoBHO, eC/Ii 3TOT IPOLECC OTIYCTUTDh U OTHATH TO3UIIMOHUPOBAHNE ITOJO0HOM aKIIUU B PYKU
COTPYOHHKAaM, TO MBI IIOJIy4YUM CJIeAyIOIIYI0 CIieHy: BOOXHOBJIEHHBIE IPOAaBaHEl HECYTCS C IPEAI0XKeHUIMHI K
Knuenrtam co cioBamMu «HamneTa#, mogeIneBeso!» U, Kak IIpaBuiio, Iojy4aT oTKa3. O4eHb pegko ObIBaeT
Takoe, YTO nonapgaTcs KnmueHTH, KOTOphle BIKUANIK HAlly aKIWI0 ¥ IPUHUMAIOT PellleHne HavaTh
COTPYOHUYECTBO C HAMY UMEHHO B 3TOT II€PHUON.

Cetiuac HaITUIITy O4YEeBUOHYIO [OJIs1 BCEX BeIllb: KJ'II/IeHTy BC€ PaBHO, CKOJIBKO CTOSAT HAIllKX TOBAPHI UJINU YCIIYTH,
€CJIK OH He XO04YeT C HaMHu pa6OTaTI) Uy HEero Het BHyTpeHHeI;I HOTpeﬁHOCTI/I 9TO KYIIUTh.

Hy BoT npencTaBbTe cebe, IPUXOOUT K BaM IIPOJABEIl ¥ IPeAaraeT KyIuTh... HY, JOIIYCTHM, CTyJI. A BaM CTyJI
HY COBCEM Kak-TO He HyKeH, oMa U TaK MeCTa He XBaTaeT. A IIpofaBell JaBuUT:

- Bossmurte ctyn. OTmam pelieso!

- Her, cnacu6o, MHe CTyJI He HyXKeH.

- Tak pemeBo ke oTnaw! Y Hac pacnpopaxa ctynbeB! Bepure!

- Her, cnacu6o.

- Hy kak xke Tak. LleHa BooOiie cMmemrHasi! BepuTe, He moxarineerte!

Kak GBI mpopaBel] B 9TOM CUTyalluy HU KO3BIPSIJI LIEHOM, Bac 9TO TOJIBKO OymeT pa3gpaxkarth. U mobast Hu3Kas
IIeHa B 3TOT MOMEHT OyAeT A1 Bac BEICOKOM. [IoTOMy 4TO BaM CTYJI He HyKeH. lleHa B mpopmaxax Bcermga
BTOPHUYHA, ¥ ee 00CyKOeHHUe BO3MOKHO TOJILKO B TOM CJIy4ae, €CJIU y HacC CyLIeCTByeT IOTPeOHOCTh KYIIUTh
UMEHHO 3TOT IPOOYKT.

Bens ecnu OvI IpoOfaBer] CTYILEB CHaYasIa COellal MOMLITKY PacCKa3aTh, YTO CTYJI U3TOTOBJIEH U3 KAPeJIbCKON
6Gepeskl, BEIPOCUIEH UCKIIIOYUTENIBHO B 9KOJIOTHYECKH YUCTOM 06/1aCTH CTPAHEL, TOBeJall O YyOEeCHBIX CBOMCTBAX
9TOM KapeyibCKo¥ 6epe3kl, moKa3asl Obl BUIEO0T3hIBEI BOCXUIIEHHEIX MEeIUAePCOH, fajl Okl HOIpo6oBaTh



IIOCHUOEeTh BaM Ha HEM U TakK [aJjiee, U TakK [ajiee, U TaK Jajiee, TO €CTb BEePOsATHOCTh, YTO apIryMeHT «a Yy HacC
€lle U pacrupomgazxa» Mor OBl ChII'PATh OIIPENEeJIEeHHYIO POJIb.

Ho oueHp MHOTHE IPOOABIIEL BEICTABJISIOT LIEHY IIEPBEIM U CaMEIM I'JIABHBIM apryMeHToM: «IloKynaiiTe y Hac,
TIOTOMY YTO Y Hac geueBo!» - u 00MXKaITCs, YTO UX NPOOYKT HUKOMY He HyzKeH, a IOTOM MEI IT0JIydaeM
pomaBelKui Iy u3 cepur «KmueHTH HUYero He XOTST, a B CTPaHe SKOHOMHUYECKHUH KPUSUC».

OpnuH MO¥M COTPYIHUK HE COTJIAIIAJICS U BCE BPeMs CIIOPHUJI CO MHOH 110 9TOMY IToBony. OH IIPUBOAMII TaKOH
npumMmep: «Hy BOT, CMOTpUTe, IPUXOXKY S HA PEIHOK, ¥ TaM Yy ABYX TOPTOBIEB JIexKaT orypusl. OOuH IpoaaeT 3a
100 py6neit, a BTopo# 3a 140. Hy, oueBuaHO Xke, 4To g Kyt 3a 100. Orypisl, OHE U eCThb OTypirl! Ye Tam ux
CpaBHUBATH!»

Ha uTo0 5% oTBeYan eMy, 4TO, BO-IIEPBLIX, Y HETO y3Ke eCTh TOTPeOHOCTE B OTYpPIaX, a 3HAYUT, BHYTPEHHAS
TOTOBHOCTD IIOTPATUTh Ha HUX NEHBT'H, BOT B TAKOM ClIy4dae OeHCTBUTENBHO lieHa yKe MOXKeT UMeTh 3HauYeHUe.

- Kynu xpeH, psimoM nexaT KOPHHU XpeHa 3a TpuALaTh pyoeit!
- A 3ayeM MHe XpeH?

- Hy, on pmemesne, yeM orypusl! B Tpu pa3al

- Her, xpeH, a TeM 60jiee ero KOpHY MHE TOYHO He HYKHEI.

- Hy Tak BOT ¢ 3TUM pa3o0panuck. 3HAYUT, lleHa Bce-Taky BTopuyHa. CHavasna Hano monpoboBaTh IpO#aTh
TOBap, a MOoTOM yKe 06CyKIaTh LeHy.

Bo-BTODEIX, masbllle yKe Thl IPUHUMAEIIh pellleHre, BEI0Upas Cped PaBHO3HAYHBIX OT'YPIIOB OMHOT'O COPTA,
uBeTa, GOPMEI, BKyCca U BepOUCIIOBelaHusl, Te Thl uX Oy[els IOKyNaTh: B UHTePHeT-MarasuHe, Ha PhIHKE, B
«Maruute» unu «IIaTepodke».

Ho orypiet 3a 140 py6ieit He Takue ke, Kak u 3a 100, ouu coBceM apyrue. OHU BBHIPAIEHBl B CAMOM OTYPLIOBOH
PsizaHCKOM 0071aCTH, OHU HE TEIJINYHEIE, a IepBble TPYHTOBLIE, OHU XPYCTAT, IIJIOTHEHbKHE U 6e3yMHO
BrycHBIe! [Tonpo6yii, cpaBHU U y6enuck cam! f roTos TeGe oTpe3aTh IOJI-OTyplia, a TO U BeCh Chelllb! A TaM,
rae 3a 100, maxke npoboBath He gaioT. Kymumib 3a 140? Tak u 6bITh, 10 IPOIIEHTOB Ha IIePBHIN pa3 Tebe CKUHY,
HO, YBepeH, Thl OyAenb BO3BpallaThCst CHOBA U cHoBa! Bepu!

- Y6emuTenpHO, - MpoOypYan MO COTPYIHUK.

- IIa, ¥ TONBKO B KOHIIE 51 PELINUJI YCUJIUTD NIPEJIOKEeHNE CKUAKOM. A HEKOTOPHIE C ITOpOora Kpruyasu Obl:
«Bepurte y Hac! Y Hac ckugka mecsTh NPOIeHTOB!» U 9TO OYTH He CHIrpasio OBl HUKAK Ha UX Ipopaxax. Hy u,
B-TPEThUX, HAaKOHEI], BOT CMOTPIO 5 Ha Te0s, ¥ TH HE II0X0XK Ha YeJloBeKa, KOTOPHIM 9KOHOMUT Ha cebe. KocTiom
HOPMaJIbHBIM, py0alllka IpuInYHasi, 9ackl He I1JIJaCTMaCCOBEIE Ha PyKe, 00yBb KoKaHasi. YTO XxKe THI caMoe
OelreBoe He IOKyIlaemb?

- Hy, 51, KCcTaTy, BCe 5TO NOKyNalw Ha pacnpojaxax!

- B aTOM ecTb 3mpaBelil CMEIC, HO IPUHUMAaEIh peleHne o0HOBUTH cebe rapaepod HaBepHsKa [0 TOTO
MOMEHTa, KaK Ha BUTpUHe IOSABUTCS c10BO SALE. U onsiTh 3Ke, eC/Iu IPUCIIUYUT U CeTONHS Y Tebs pyOaka
TIOPBETCS, BPSM X T OyAellb KaaTh aKIUM U CKUIOK, a ITONUeIb ¥ KyIIUIIb, IPaBUIIbHO?

- ITpaBumnbHO.

OTO OOWH M3 THICSY ANAJIOTOB, KOTOpPBHBIE 51 IIPOBEJI C COTPYAHUKAMU 3a TPUHAAUATh JIeT praBJ’IeH‘-IeCKOﬁ
AEesATEeJIbHOCTH B IIpOAgaxKax.

41 OBI He THCcal B KHUTEe IIPO 3TO TaK MOAPOOHO, ecyiu OBl BUAEJI, YTO IIPOAaBIIEl UCIIOIb3YIOT CKUAKYU U GOHYCHI, U
He B KaYeCTBEe OCHOBHOI'O apryMeHTa [JIs IIPOAaXHy, a KaK yCUJIeHHe IpejioxkeHus. Ho moBceMecTHO, OT
TIPOMaBIOB rafi>KETOB [I0 ar€HTOB 10 HEABUKUMOCTH, OHU IPUHUMAIOT pelIeHus 3a KIIMeHToB, CUUTAIOT B yMe
VX JEeHbTU U MBITAIOTCS CHOEJIaTh TaK, 4TOOb KIIMEeHTE COKOHOMUIIK Ha TOM, YTO UM €ellle He IPOaHo.

Pacckaxy emie oguH cinydal U3 ynpaBlieHYeCKOH MpakTuku. OnHaXK bl B KauecTBe 9KCIIepUMEHTa V Hac
TIOSIBUJIACh JierajibHasi BO3MOKHOCTE IIOCTAB/IATh CBOU IPOAYKTH (@ IPOXaBa s KOMIBIOTEPHEIE IPOTPaMMEL,
KOTOPEIE IIOIpa3yMeBalyu B JalbHEHIIeM exXeMecadHoe aO0OHEeHTCKOe 00CIyKUBaHue) 10 TI000H LeHe.
AGCOmIOTHO 71000, KOTOPYIO MBI CAMM KaK IIepBBIe JIMIA B HallleM AelapTaMeHTe Ipofax HasHayuM. OGBIYHO
MBI Opany rioy6oKy:o MpenomsiaTy 3a MecTh MecsIlieB Bliepesl, HO pa3 y Hac [I0SBUIIacCh BO3MOXKHOCTh CAaMUM
BIIUSATH Ha IIeHY, MBI PEIIUIU [10pafioBaTh CBOUX IIPOMaBIIOB YHUKAJILHEIMU YCIIOBUSIMU U Pa3peluTs UM 6paTh
TIpenoIiaTy BCEro 3a ABa Mecsla.

Hawm Kasanoch, 94To 3TO OBLIN KpaI;IHe 3aMaHYUBEIE€ YCJIOBUA, HO BCIIJIECKA IIPOOA2K HE IIPOUIOIIJIO. MoxeT
OBITB, 6narouap5{ 3TOMY OKOJIO OeCATKa KnueHTOB HaM YOalioCh IIPUBJIEYD, a OCTAJIbHEIE HE CIIEIIUIIN
IIePEeYUrClIATE JEeHbI'd Ha Halll paC‘-IeTHHﬁ CYeT OaXe II0 TaKUM CBEPXBBEIIT'OOHBIM [OJIS HUX YCIIOBUAM.

Mzl rny6oKo 3afyMauch, Hadalau U3ydaTh BOIIPOC, pa3roBapuBaTh C IPOAaBlaMy U YCIIbIIIAIN IPexXHUe
apryMeHTH: «KJIMeHTH rOBOPSAT, YTO 3TO JHOPOTo» U Tak garnee. Hy Kyma yx memesne-to?! U aTo Beds
skckmo3uB! Takux ycnoBUl MBI HUKOT[a He Ipeajaranu!

B KOHIIEe KOHIIOB Yyhoa He IMMPOM3O0LIJIO U IIOBEIIMIEHHOI'O CIIPOCAa MBI TaK U HE YBUEJIN. A Tak Kak Halll
praBHeH‘{eCKI/Iﬁ pacyeT OBLT Ha TO, YTO IIaJeHue LI€eH BCe-TaKu ChIr'PaeT CBOIO POJIb B BEIIIOJTHEHUHU IIJIAHOB



IIPpOdazK U B UTOT'€ MBI OH.II/I6J'II/ICI>, TO OBIIIO O4YeBHUOHO, YTO MBI CUJILHO HE[OOII0JIy4YaeM BHIIIOJIHEHHEe IIJIaHOB Ha
KOHEIl OTYETHOI'O I1epuoaa. Hy)KHO OBITIO CPOYHO 4YTO-TO IPUOYMATh. 3a YeThIpe OHS OO0 KOHIla Inmepuoga MBI
co6pann Ha COB€lllaHue BCeX KIII0YEeBhIX pyKOBOJIHTeJ'Ieﬁ OTAEJIOB IIPOoOaXK H, YTOOHI CIIaCTH BHITIOJTHEHUE
IIJIaHOB, KOJIJIETHUAJIbHO, IIOYTH B34ABIINCH 3a PYKHU, PEIINUTIN IIONTHU Ba-0aHK U BIIEPBEIE€ B 2KU3HU IIPEAJIOKUTH
Knuentam MeTracCyIIePI3KCKIIIO3UBHEIE YCIIOBHSA, KOTOPEIX HUKOI'Ma B IIPAaKTHUKE Hameu He OBUIO.

MEI pemunu IpofaBaTh Halll IPOOYKT B IIOCIENHNUE TPU OHS Mecsia 6ecratHo. To ecTs oT KineHTa HyKHO
TOJILKO COTJIaCHe ¥ IOATIMCAaHHHBIN NOTOBOD, a IOCTaBKy OCYIIeCTBUM Oec-IIaT-Ho.

Co6paB BCeX IIPOOAaBAaHOB, MBI, 3a2KMYPHB I'Jila3a, COOOIINIIN UM 9Ty PagoOCTHYIO HOBOCTE.

- PebsiTa, MBI cHemnany Bce, YTOOHI IJIAHEL OBLIIN BEIIIOJIHEHEL. Y HAC €CTh TPU OHS, YTOOB 3aXBATUTh 3TOT I'OPOf!
Brniepen, ToBapuimu 6oiiibl! TonbKo Briepen!

U ToBapwuinu 60UILH C PAJOCTHEIMUA TUTHKAHBEM U YITIOJIIOKAaHBEM ITOMYAJIUCE B TIOJIST COOGIIATH CBOUM
KnreHTaM HEBEPOSITHEIE YCJIOBUSI COTPYOHUYECTBA C HaMu. THICSIUM 3BOHKOB - «TOJIPKO Tpu OHS! YHUKaIbHEIE
YCJIOBUS Ha PHIHKE!», COTHU BCTpeY - « 4l Impuexas BaM COOOIIUTh, YTO IJIs Bac I[eHa Ha HallK YCIIyTH
COCTaBJISIET HOJIb Py0OIieli», BCe COTPYIHUKY IIPOMIaXK HAIIPABUIIM CBOIO SHEPIUIo Ha TO, YTOOH KmueHTaM OBIIO
TMOHSTHO, YTO TAaKOTO GoJibllle He OyaeT HUKOTAa.

3a atu TPHU OHS MBI COejiaid HOJIb IIPpoJgaxK.

[ToToMy 4TO CO CTOPOHEL 3TO HAIIOMHUHAJIO Ty K€ IIPOfaxy CTyJjla, KOTOPYIO MBI IPUBOOUIIN B IPUMED YyTh
BEIIIIE.

Ve nmoToM, aHaNU3UPYS 3Ty CUTYalLNI0, MEL cCHeNany cefe ynpaBleHUYeCcKre TaTyupoBKy «Jlaxe To, 4TO
OecmiaTHO, HY2KHO YMeTh IIpPOJaTh» .

KoHeuHO Xe, IepBUYHE BCErMa KaueCTBa MPOOYKTa, BHITONL KITHEeHTa, YPOBEHb HOBEPHsI, IPOPECCHOHAIN3M U
BHEIIHWH BUM IIPOMABIA, a leHa, IleHa - 3TO BCeraa IIO0TOM. ITO BTOPUYHO. Heb3s1 mpomaBaTs, IIOTOMY 4TO
[eIeBo.

ITocne moero pa3srosopa c COTPYAHUKOM HaC4eT OTr'ypPIIOB Ha PBIHKE OH He YCIIOKauBaJICs U BCE PAaBHO MCKaJll
IIOATBEPXKIEHHUE TOMY, UTO JIFOOU IIOKYITIAIOT «IIOTOMY YTO OEIlIeBO>». B utore CIIyCTs HEeOeJIlr0 OH HpI/I6e)KaJ'I KO
MHE C TOPAIIUMHU I''ta3aMU U Kene300eTOHHBIM ApryMmMeHnToM u B3axye6 Havan PpacCkKa3bIBaTh:

-V MeHs B mogbe3fe KUBET OsgaedKa, OH He paboTaeT, U s BUAEN, KaK OH B Mara3uHe MOKYIaeT TOJIbKO TOBAPHI
C XKeJITHIMU I[eHHUKAaMH, TOJIPKO Te, Ha KOTOPHIE eCTh CKUJKA. BOT BaM mpuMep, Mmoxanyicra!

41 rpyCTHO IOCMOTPEJT HA HEr0 M CMOT CKa3aTh TOJIBKO OOHO:
- IsimedKa U3 TBOEro Nogbe3[a - 9TO He Halll KnueHT, moporoit Mol npofasen. CoBceM He Hamt KiueHT...

Ho 3TO coBCceM gpyrast UCTOPHSI.

22. muTe BHEIIHNME MOTUBATOPHI!

IToka 2POM He epsHem, MYJHCUK He nepekpecmumecs. HOC/IOGUU,G

(B cmapuHy esepyrowiue a00u 60a/4uUcCb 2p03bl KAK HE0O0BACHUMO20 s8/1eHUs Npupodvl. Koeda epemesn 2poM, OHU
cyumanu, ymo amo cesimotii Mavs-npopok efem no Heby Ha ceoell KosecHuue. 9mobsvl omeecmu 6edy, 80
8pems 2po3bl 100U Kpecmuauch. B dpyeoe spemsa 6oaviuHcmao 3abbi8ano kpecmumucs. BcnomuHaau ob
3MoM Mo/bKO 8 MPYOHYH MUHymy, Koeda cay4aaacek 6eda. FecneuHblll yesosek He cOesaem HE0H6Xo0umoz20
3apaHee, 0o mex nop, Nnoka ee2o He 3acmasam obcmoamesavcmea. 'osopumces, kK020a Kmo-mo mMoabko 8
nocsedHull MOMeHmM, 4acmo 8 MUHymy onacHocmu, 0eaaem mo, Yymo 0oadceH bbla cOesnamb 3apaHee.)

Om npucmaeaHull noJcapHo20 uHcnekmopa ommaxugaaucyb u Mameeti HeaHosuu, u OXpuH, Xoms yoic
KMO-KMo, d OHU 3HA/U, 4MO Makoe noxcap Ha cese 8 3HOUHbIU nemHuli 0eHb. Ho Mameeii HeaHosu4 8ce
omk.aadvleas 0a omkaadvleasn 3mom 80npoc om 00HO20 3acedaHus npasaeHus 00 0py2020, noka... OHO u
8epHo 2o08opumcs: «'poM He 2psAHem, MYJXiCuk He nepeKkpecmumcs».

H. Bupra, «<KpyTbI€e TOpbI»

B BeYHOM MEHEOKEPCKOM CIIOpPe O TOM, KaKasi MOTUBAILIMS CUJIbHEE: BHYTPEHHSISI UJIM BHEIIHSS, ST BEIOMPAI0
BHeIHI00. be3ycnoBHO, 1 Ha 100 OIpOIIeHTOB COrjIaceH, YTO BHYTPEHHAS MOTUBALUA rOpa3no CUIbHEeE, eCIIN
YeJI0BEK YEeT0-TO XO4YET CaM, €CJIM Y HETO TOPUT OTOHb U3HYTPHU, TO €Tr0 He Ha[0 MOATOHATh ¥ KPUYaTh eMY
«[maBaii-gaBai!», OH ¥ caM 3afacT XKapy, KoMy 3axo4yeT. Ho BOT pa36youTh BHYTPHU YejIoBeKa 3TO JXKeJaHue...
CTOUT O4YeHb OOJIbIINX yCUIU. KaK TOBOPUTCS, ITIOKA I'POM HE TPSTHET, MY2KHK He IIePEKPECTUTCS.

a CTapaloCh BCIO 2KM3Hb CaM CTaBUTh cebe noeiy, ¥ATH K HUM U CHUTAl0, 4YTO HyTI) II0 HaIIpaBJIEHHWIO K CBOMM



oeJjisiM - 9TO CMBICJI 2KU3HH I060r0 3O0PaBOMEICIISAIIETO YeJIOBeKa, HO BCe-TaK! 3Hal0, 4YTO €CJIN Y MEeHdA HeT
BHEIIHEero MOTUuBaTopa, TO IIyTh 6y11eT 6oJsiee 3BI0KUM U BI3KHUM. DTO IIPOUCXOOUT M3-3a TOIr'0, YTO MHE cebst
CTAHOBHUTCS 2KAJIKO, HAIIPUMEDP, UHOT'AA XO0YETCH IIOJIEHUTHCS UJIX I HAa4YWHAI0 JOBOJILCTBOBATHCS TEM, YEro yxe
HAOCTHUT, XU CHUTAIO 3TO 06osiee uem HOPMAJIbHEBEIM.

Ho ecnu s KOMy-TO 4TO-TO IT006eIalo... UK Pajgu KOT0-TO YTO-TO OyAy mesaTh, TO cebsl XKalIKo yxkKe He
CTAHOBHUTCS, U 51 HAYMHAIO ITaXaTh He IOKJIafasi pyK U He xKaJjies ce0s.

TaTyupoBKy 3Ty s nony4dun B fajekoMm Mae 2004 roma. OueHb XOPOIIO IIOMHIO 3TOT IIE€PUOf, IIOTOMY UTO g yXKe
OBIJT TOTIOBBIM TPOJABaHOM B KOMITAHUM ¥ POBHO 3a HEMEITIO 10 OKOHYAHUS KBapTajla «3aKPhLI» CBOUMU
I0Ka3aTeIIMU CaMbBlil BEICOKUY HOPMATUB, KOTOPHIM CYIIECTBOBAJI B HAllleM JellapTaMeHTe. To eCTh MHE yXe
HUYero He HYXKHO OBLIO eaTh. boeBas 3afaya BeimonHeHa Ha 100 mpoIieHTOB, Gosbllle MeHST HUKTO He
MPoJaeT, K TOMY Ke s BEIUTPaJl OuepeqHON KOHKYPC II0 ITpofaXkaM U ObII CHaCTIUB ¥ BaxkHHUYa. [TlogoO6HOe
OIIyIIleHNe UCIBITHIBAJ TOILKO OIHAXKAbl, KOTJa B BOEHHOM YYHUJIUIIE CHajl CECCHUIO TOCPOYHO. To eCTh TH yXKe
BCe cpeJial B OTJINYMe OT COCIIyKUMBIIEB, @ B OTIIYCK paHbllle II0eXaTh He MOKeIllb, IOTOMY YTO He II0JI0XKEeHO.
Taxk ke u ceituac 6b110. Ha paboTy XOmuTh HY2KHO, HO C MEHSI HUKTO HUYEro He TpebyeT.

U BOT BHIXOXKY 51, HOBOJIBHEIM KaK CJIOH, 13 oduca, CMOTPIO Ha BeCeHHee TEIIJIoe COJHEIIIKO U BUXKY, KakK,
TIOHYPUB T'OJIOBY, KypUT B cTOpoHKe Moi POII H. A. [Inst MeHsT 9TO OBIJT 0OYeHb OJIM3KUM YeJI0BEeK, U MHe OBIJIO
IlaJleKo He BCe PaBHO, I0YeMy MO MeHe[Kep I'PYCTUT, [I03TOMY s ITOHOIIeN K Hell U CIIPOCHII:

- H. A., gto y Bac cinyuunocs? ITouemy rpycrure?
Tsxemnslil B3O0oX U (ppas3a B OTBET:

- THI-TO MOJIOEll, BCe y2Ke CHea U gake GOJbIlle, a OCTaJIbHEIe-TO HAIIIK MOABOASAT MeHs. f 6e3 mpeMuu
KBapTaJIbHOM y2Ke IOJIT0ofla CHUXKY, ¥ B 9TOM KBapTaJie, [I0OX0XKe, Ta XKe y4acTb MeHsS XKOeT.

U rpsinyn rpoM. Y MeHsI BHYTPH Bce 3a0ypiuiio, 3akuneno. Kak tak? YTo 3a HecnpaBeqIuBoCTh? 4 paboTalio B
JIy4IIIeM OTAeJIe C Iy4IinuM pykKoBomutesneM, u Mo POII ma 6e3 mpemuun?! [la s, ma mbi!

- CKOJIbKO BaM HYZKHO IIPOJaX [JI 3TOU IpeMuu?

- Ta 3auem Tebe 9T0? TH y2Ke Bce caenan ajsi cebsi, He Iapbes.
- 4 cpmenato ana Bac! CKONIBKO Hamo?

- IlTects. [llecTs mpopmazx, mecTs KnueHTos.

Hapo cka3aTh, 4TO Ha HallleM PHIHKE TaKoe KOJIU4YeCTBO KJIMeHTOB, IPUBIEYEHHBIX B KBapTajl OOHUM
COTPYOHUKOM, CUHUTAJIOCh HOPMAJIbHEIM. A TYT HefesIsl U MOsI KJIMeHTCKas 6a3a, 0T KOTOPOM He 0CTaJioCh
JKMBOT'O MECTa II0CJIe Halps?KeHHOU paboTel. Ho, ¢ Opyroi CTOPOHEL, ECTh CYIIEPMOTHUB - AOKa3aTh CBOEMY
PYKOBOOHUTEIIO0, KOTOPAs MOTPATHIIa Kydy CHUJI AJIS TOTO, YTOOBI CAEIaTh MEHS KJIaCCHBEIM IIPOaBaHOM, UTO S
TOTOB [IJIsI HEe Ha IOOBUT!

- ¢ cpgenaro 3TO OIS Bac, - CKalasd g ¥ nmobexkan B O(bI/IC.

H. A. HaBepHsIKa B TOT MOMEHT XUTPO y/IbI6anach ¥ pafoBaiack, YTO CTOJIKHYJIA C MECTA TOTO, KOMY yXKe
HHUYero He GBIIO HYKHO.

OcrtaBimecs mATh pabouyux OHEH Oy MeHs ObIIM KaK B TOJUTMBYIOCKOM (GUIbMe, B KOTOPOM HEOXKHUIAaHHO
CTAHOBUTCS M3BECTHO, YTO CKOPO ITPOMU30UIET CTONKHOBEHNE acTepouna ¢ 3eMiiel, ¥ Toe-To B OOJIbIIOoH
KOMHATe HaXOOUTCS OTPOMHEIN 9KpaH C 0OPATHBIM OTCYETOM MUHYT, OCTABIIMXCS [0 GOIBIIOro B3phBa. U 5,
Kak bpioc Yumnuc, cnacalo miaHeTy oT Heu36eKHOTO KOHIIa CBeTa.

$1 He mOMHIO feTase, HO IATePhX KITMEHTOB 3a 9TO BpeMs IPUBJIEYD K HAIIEMY COTPYIHUYECTBY 51 CYMeJI, a
BOT LIECTOTO HUKAK He II0JIy49anock. Bech B MELIE 5 TOHSI 110 MOCKBe U Tak M He CMOT HUKOTO 0oJiblle yOequTh,
YTO C HAMH He00XOOUMO 3aKJII0YUTh JOI0BOP.

31 mas, mpuMepHO B 006ef, s elfe pa3 oTKpsUl CRM, 4TOOH B 0OUYepegHOM pa3 IOCMOTPETH, KOMY MOXKHO
MIPEeJIOXKUTE HAIlM YCIIYTH, ¥ YBULETI B CIIMCKe ONHY KOMIIaHUIO, Y KOTOPOM OBUI Clabbil HHTEPEC K HAIINM
IPOOyKTaM IIpU Hallled IepBo¥ BCTpeye, a IOTOM OHU Ky[a-TO IIPOIaiu U ITepecTail CHUMATh TPYOKY
TenedoHa.

41 B3s171 cBOM mOpPTdENb U OTIIPAaBUJICS K HUM B 0pUC, KOTOPHIM HAXOOUJICS B COPOKAa MUHYTaX OT HAC U
pacrionarasncs B OTHEJIbHO CTOSIIIEM 3[aHUM B IIeHTpe ropopa. Korma s mpuexarn, To yBUAeI MUIYIO CIIeHy, KaK
MaJIIpHL B IIIAII0OYKAX, CAEJIaHHBIX U3 ra3eT, KaTaloT BaJIMKU 110 CTEHAM U I'POMKO CMEIOTCSI, PaCcCKa3kIBasi OpyT
IPYTy 4YTO-TO HA HE3HAKOMOM MHE S3bIKE.

- TyT Haxopunack KOMIaHus, KoTopas nponasaina BAIlwI, - cka3an 4. - I'me oru?

Cyns 1o BceMy, He TOJIBKO s He IIOHMMaAJI UX SI3BIK, HO ¥ OHU MO¥ Toxke. Ho s He cmaBajicsi M ycepoHO TpeboBast
uXx cTapiiero, 6puragupa, nmpopaba ¥ Tak gangee. MUHYT Yepe3 OecCsTh NOSBUJICS UX 3€MIISIK, U3PSITHO
TIOMSITHIN, HO 3HAIOMMUY PYCCKUM SI3BIK.

- MHe HyK€eH OUPEKTOP KOMIIaHUY, KOTOpas 3eCh HaXOAUIach. Y BaC OCTaJIMCh €r0 KOOPOUHATHI?

OH He 3HaJ ero KOOpOWHAT, HO 3HAJI TOr0, Yy KOIrO OHU MOTJIN 6]:ITI:, U 4Yepe3 IATh MUHYT MBI Y2K€ 3BOHUJIN



APYyroMy 4YeJIOBEKY, a 4epe3 NEeCATh g yXKe eXall B HOBBIY O(bI/IC 9TOM KOMIIaHUU.

Moemy ynouBieHuio He OBITIO IIpefesia, Korfa s yBULes Opyroi OpeHp, Apyro JOTOTUIl U APyTHe PeKJIaMHbIe
MaTepHuaabl OpraHu3alliy, paHblie mpogaBasieir BAIIE, HO elle Gosblilee YOUBIEHNE BBEI3BAII 1 Y IUPEKTOpa U
rinaBOyxa KOMIAHUY, KOTOPEE PealbHO OTKPBUIM PTHI, KOTHla YBULEIN MEHS, PAJOCTHO 3aXOOAMIIeTr0 B UX 0uc.
Ha gacax 651710 17:00, 1 ocTaBascs OOUH 4ac A0 KOHIA KBapTasa.

Kommanus ata 3a BpeMsd Halllero paCCTaBaHUA IepegyMalia 3aHUMaThbCs BADamu u pennrnaa mpogaBaTb
(bI/IHaHCOBOG HWHBECTHUPOBAHUE, UTO yZKe CaMO I10 cebe ObIJI0 3a6aBHO, HO OEeSITETLHOCTh CBOIO HOBYIO BECTH elle
He Hadana. Ux AUPEKTOP I/ITOpb II0CJIe TOro, KaK y3HaJl, KaKUM o6pa30M s UX HallleJl, peaJIbHO BCTAJI, Ha4all
MHE allJIOOUPOBATh U Yepe3 IIojI4aca OIIJIaTHUJI CYEeT Ha Halllh yCIIyTHu.

JTo mIaTexXHoe MopydeHue, KoTopoe s Be3 B opuc ceoemy POIly, OBIJIO CaMBIM JOPOTUM B MOeH XKu3Hu. 1 B
9TOT K€ CaMbIii MOMEHT 5 IIOHAJ, YTO YeJIOBEeK MOXKeT [eJlaTh ropa3no 6oJIbllle, KOTHa Y HeTo eCTh BHEITHUH
MOTHBATOp, Haxe eCJIX B 3TOT MOMEHT OH AeHCTBYIOIINY YeMINOH. B 9TOT NeHb Y MeHs U IOSIBUJIacCh
TaTyupoBKa «IIuTEe BHEIIIHHE MOTHBATOPHI!» .

E1re pa3 oTMedy, 4TO MPeKpacHo ITOHUMal0, HACKOILKO 3TO CTPAHHO 3BYYHUT, OCOGEHHO OT YeJI0BeKa, KOTOPHIH
MUIIEeT KHUTH, HO 51 C yBEPEHHOCTHIO MOTY CKa3aTh, YTO ITHIIY ee He OJjis cebs. ITO He BHYTPEeHHUE MOTUBATOP.
MeHs OyIOpPaXKUT MBIC/Ib, YTO, IIOAEJIUBIINCE CBOMM OIIBITOM, sI CMOTY YTO-TO U3MEHUTH B IIPOAAaxKax U B HallleH
CTpaHe, U B CTPaHaX IIOCTCOBETCKOI'O IIPOCTPAHCTBA, YTO V TAaKUX K€ HEHOPMAaJIbHEIX, KaK s, IPOAAaBaHOB OymeT
0oJbllle IPOHAK, YTO Y PYKOBOAUTEIEH MOSIBUTCS HAaOOp 6a30BHIX JIOTUK M YTO 51 BHIIIOJIHIO CBOe OOellaHue
JIIOMSIM, UTO KHUTY 9Ty AOIMIIY, YTO AaM CBOMM POAUTEIISIM IIOBOL TOPAUTHCS, @ COTTIEPHUKAM —
IOIOJIHUTEILHEIM CTUMYJI OIS TOr'0, YTOOLI OHU pa3BUBaNUCh U paboTanu Hapm coboii. Bce aTo BHemIHUE
MOTHBATOPHI.

W g ux UIy 00CTOSHHO.

MeHns MOTHUBUPYET 6y;[y1.uee MOMUX AeTel, ciaCThe MOUX 6]’II/I3KI/IX, YBEPEHHOCTb MOUX COTPYAHUKOB, O6paTHaH
CBSI3b MOUX KJIMEHTOB, MIMCbMa MOUX YUTATEJIeM, OT3LIBEL Y49aCTHUKOB MACTEP-KJIaCCOB U TaK AaJjiee.

U st GBI C pagoOCThIO MIOJIEHUJICS Ha AMBaHe, ITOMJIeBAJ B IIOTOJIOK MITH IIPOCTO JIeT CIlaTh, TeM Oonee ceryac 1:10
HOYH, HO 51 He MOTy cebe 3TOro mo3BonuTh. 4 obelnasn, moHuMaeTe? I103TOMY CHUXKY M ITOYTH KaXKAyi0 HOYb
MUIITy KHUTY; KaK MHUCcaJl epPByIo, TaK Oyoy IHMCATh U CIIeAYOIIYIO. ..

B obermanusx CKpHITa 6OJIbIIAst CHIa, I09TOMY 1 4acTo caM Ipuberaio K 9ToMy MeToxny. HIIy BHI30B,
clenuanbHO obelnaro JIIOASM, YTO JOCTUTHY LIeNH, U UAY K Heil. Be3 nybnnyHoro oGemanusi He BOSHUKAIOT
00sI3aTeNbCTBa, & 3HAYUT, IIOCTAHOBKA cebe Iiefiell TePseT BCIKUI CMBICII.

4 mymarlo, y Bac 4aCTe€HBKO CIIy4YaJIMCh TaKue CUTyaluuu (o KpaHel Mepe, Y MEHSI OHU BO3HUKAIOT PETyJIsPHO),
YTO TBEPIOE pellleHre 3aHATHCS CIIOPTOM Yepes3 MeCsIl IPEBPAIaeTCs B «He TaK0e YK U BaXKHOe 3aHATHEe»

U [ake KyIJIeHHBIN aboHeMeHT Ha GUTHEC He cllacaeT CI0XKHUBIIYIOCS CUTyaluio. Beb BO3HUKAIOT fena
ToBaxkHee... UJIK 51 3a00JIe], I0-MOeMY... UJIM CeTOOHS TOYHO He MOTy, IOTOMY YTO Haflo Chbe3OUTh B
TIACIOPTHEIM CTOJI... UJIM CKOPO AEHb POXKAEHUS V COTPYOHUKA, a 51 He KYIIUJI CBeYU K IPAa3THUYHOMY TOPTY...
WUJIH... UJIN...

3HaeTe, KTO U3 COTPYAHUKOB BOOOIIle HUKOTTIa He paccnabisieTcsa? ITo HAGMOeHne U3 MO4YTH
ISITHAALATUIETHETO ONBITa PAGOTH B IPOfaxKaX. ITO ONUHOKUE JKEHIIUHEL ¢ feTbMu. OCOOEHHO eciu 1ox
PYKO¥ HET MaMBbI, YTOOBI MOKHO OBLIO COPOCUTH CBOE YaAo Ha AOJTHi cpok. Eciu BaM Korga-HuOyAb Ha
coGeceoBaHUY IIONAETCSI OOUHOKAS KEHIIMHA, BOCIIUTHIBAOIINAsI PeOEHKa, TO BEPOSITHOCTD €€ BEICOKOH

9 GheKTUBHOCTH B IIpofakaxX 0YeHb BEICOKa. E#l IpocTo HeKoraa pacciabiisiThCsi, OHa BCe BpeMs IIallleT, YTOOH!
obecnieunuTs pebeHKy Oynyiee. CaMblil CUIbHBIN BHEITHUN MOTUBATOD!

Ecyu GBI BHYTPEHHSST MOTHBaUUs paboTaja Tak XXe, KaK ¥ BHEIIHS, TO s OBl Bepuil B 9pGeKTUBHOCTH
TPEHUHTOB KakK GopMel 00ydeHus. Benb Bce Ha TPEeHUHTAaX MOHUMAIOT, YTO TPEHED «BPOXe OBl IeJI0 TOBOPUT», a
peanibHO IPUMEHSIOT IT0JIy4YeHHEIe 3HAHUS B CBoel paboTe He 6oJiblile OOHOTO IpolieHTa. M To, CKopee Bcero,
TIOTOMY YTO Y 3TOT'0 OJHOI'0 IIPOLIEHTa €CTh KPENKUH BHEIIHUN MOTUBATOP.

U B paboTe co CBOMMU MIPOflaBaHaMU S IOCTOSIHHO MBITAJICS HAIIyIIaTh TY CaMyIo I1e/Ib, KOTopas Obljia OBl UM
MO-HACTOSIIeMy WHTepecHa, a II0TOM BCEeMHM IIpaBIaMy ¥ HelpaBOaMu CTapasiCs CAeslaTh TakK, YTOOB OHU
noo0belanyd MHE, 94TO LeJIX CBOEH JOOBIOTCS.

Y10o6B! OBITH OJIT HUX BHEIIHUM MOTHBATOPOM.

A mocrie DOCTHKEHUS UMU UX Lejiell HabUTh UM TaKylo JKe, KakK U Y MeHs, TaTyUpoBKy «murTe BHeLTHHE
MOTHBATOPHI!» .

23. He BepguTech Ha IIyCThle IPOBOKALINU

IToumu Ha kadxcdom cnekmakae Haxooumcs 4esoeek, 06s13ameibHO 8 C8eMAIOM KOocmiome, KomOpblﬁ cadumcs
8 nepBblﬁ pﬂa, U KaK moJ/ibKO OmkKpbsleaemcs 3aHaeec, HaduHaem Med1eHHO 8bIx00UuUmMb U3 3aad. AKmepbl ewe
He Npou3Hec/a1u HU €084, a eMy Ccmaso ece NOHAMHO. Ecmb makas Kamezopus 3pumeﬂeﬁ, OHU npuwnau, cebs
nokasaau. m 6osbwe HuYez2o He Haoo.



OO0HadcObL 8 Mockse y MeHs bbla uyoosuuHblll cayyati. Hepaau «ITonoHe3 O2uHCKO20»: OMKPLLICA 3aHAB8ecC, A
sbie U 80pye sudcy 8 nepeom pAdy Heso8ekda, Komopblill cuoum, onycmua 20108y. 54 nodyman, 4mo oH
paccmampueaem npo2pamMmKy, NOMoOM pewus, Ymo OH nposepsem nvecy. A oH yuman kHuzy. H ece mou
MbICAU C MO20 MOMeHmMa Bblau 3aHAMbl MOAbKO UM. S npodoadcan paszoeapusams ¢ napmHepwetl, a
Hem-Hem, 0a u cmompe/ Ha 3Mo2o Yumamess - cudum, yumaem. 5 nodowen nobaudice, UMEHUA
MU3AHCUeHY, npocmosa Haod Hum. Caaea 602y, umo s He ckasan emy: «Hy umo? HHmepecHo?» A mo oH MHe
66l omeemuu: «[la nadHo, apmucm, uepati. He mewati mHe». B aumpakme JItoOmusia BacuavesHa Makcakosa
ckasana: «Cepedica, mvl npouzpan». 5 noHAA, YMO ecau OH 0endn 3Mo CO3HAMENbHO, MO OH 8blu2pai. 3a
aHmpakm s cymes ceba npeodosiembv U, 8bllU0A HA CUEHY 80 8BMOPOM akme U ysudes, Ymo OH ONAMb Yumaem,
A 80pye ycnokou/ca u omnycmua cumyauuro. H amo He eQuHcmeeHHbll cayyail: y MeHs 6blau pasHvle
noe0uHKU CO 3pumensamu.

Cepreu Makosenkui. XKypuan «Hamusi». Cenrsiops, 2015

B fnoHuu, 8 00HOM noceske Hedaseko om CmMoAUUbL, HCUA cmapbllii myopwlil camypatl. O0Hax#cObl, Ko20a OH
8eJ1 3aHAAMUS CO CBOUMU YYEHUKAMU, K HeMy nodowes moa000U 6oel, ussecmuulil ceoell 2pyboCcmuvio u
agicecmokocmvio. E20 m06umbim npuemom Obviaa NPoBOKAUUS: OH 8bl800U/1 NPOMUBHUKA U3 cebs, u,
oc/enneHHblll APOCMbio, MOM NPUHUMA/ €20 8bl308, Co8epwdsl owubKy 3a owubkoll u 8 pesyasbmame
npouepuiean 6ot.

Moaodoti 6oeu, Hauasn ockopbaimb cmapuka: oH 6pPocasn 8 Heeo KAMHU, N/Ae8d/ACs U Py2dacs NocAedHUMU
cso0e8amu. Ho cmapuk ocmaeascs Heg8o3MymuMbviM U NPoOoaxcan 3aHsamusi. B koHue OHsa paszdpadiceHHblll u
ycmaswutl Moa1000t 6oey, yopaics 80C80ACU.

YueHuku, yousieHHble meM, Ymo CMapuk 8blHEC CMO/AbKO 0CKopbieHUll, cnpocuau ezo:

- IToyemy 8bl He 8bl38aU e20 Ha boli? Heyoceau ucny2aaucs nopajxceHus?

Cmapulli camypati omeemu:

- Ecau kmo-mo nodotidem K 8aM ¢ Nno0APKOM U 8bl He npumeme e20, komy 6ydem npuHad.rexcams no0apok?
- Ceoemy npescHeMy X03AUHY, - omeemus 0OUH U3 Y4eHUKO8.

- To s1ce camoe Kacaemcsi 3asucmu, HeHdeucmu u pyeameascms. IJo mex nop noka mel He NPUMeWb Ux, OHU
npuHadexcam momy, Kmo ux npuHec.

BocTrouHasi npuT4Ya

4 mo6mo KnueHTOB. S 04eHb JTI00JII0 BCeX TeX, KTO IOTEeHIMAIFHO PACCMAaTPHUBAET COTPYIHUYECTBO C HAMHU, U
Iaxe TeX, KTO OTBepr Hallle IpPeIIoXKeHue, XOTS OBl 3a TO, UTO STU JIIOU IIPUHSIIN KOHKPETHOEe pPellleHue B
BH[IE OTKa3a U OT 3TOT'0 MHE CTaJio jierye paboTaTth. Ho Bce-TakKu eCTh OfHa KaTeropus KiIneHTOB, KOTOPHIX S
He m06110. K c4acThio, TaKUX JTIOOEeN eqUHULIB U3 THICSY, U S 3apaHee X04y IPeAyIpPenuTh BCEX TeX
IPOIaBaHOB, KOTOPBIE 3aXOTSAT 0O JIBIIYIO YacTh CBOUX K/IIMEHTOB OTHECTH K 9TOM KaTEerOpUH, YTO TaKue
TOBAPUIIM BCTPEYAIOTCS KpalHe PeaKo.

DTO MPOBOKATOPHI.

JItomu, KOTOPHIE M3HAYAIBHO CUMTAIOT ce6sT 9aKUMH MyllaMy 3eMJId U OTOUBAIOT OT cebsi TI00kie BO3MOKHOCTH
npomaThk UM 4To-u6o. ITo CyTH, 3aHUMAIOTCS OHU 0GJIaH-TPOIIMHTOM, H3HAYaIbHO IBITAsICh 3aTHATh
TIPOOABaHOB B YI'OJI BOIPocaMu Tuila «Ha CKOJIBKO MIPOILIEHTOB YBEIUYHUTCS IPOU3BOOUTEILHOCTE MOETO TPYAa,
€CJIH s KYIUTIO Balll IPOAYKT?» uinu «Hy BOT CKaXKuTe, CKOJIBKO [HEHET 5 IOJIydy B IPUOBLIb, €CIM HAYHY C BaMU
paboTaTh?».

B 0611eM, 0OHM HaJIMEHHO U CBBHICOKA M3[E€BAIOTCS HAl IIPOJaBIlaMy, YYBCTBYS IIPHU 9TOM CBOE abCOJIIOTHOE
TIPEeBOCXOCTRO.

CaMoe MHTepeCHOe B 9TOM CUTyallu{, YTO NOCTATOYHO OO0JIbIIasi 4acTh IIPOJlaBaHOB I'OTOBA PA30UTHCS O CKaJIbL,
IOCTaTh OTBET HAa TAKOM BOIIPOC U IIPUBECTH KOHKPETHEIE apT'yMEHTH], HO OHU, K COXKaJIeHUI0, HUKOra He
MEeHSOT no3uiuio KnueHTa U He IPUBOIAT K TOMY, YTOOBI C HAMH IIOTOM Hadaiy COTPyOHUYATh. TO eCTh OTBET
Tuna «Ballla TPOM3BOAUTEIFHOCTE YBEIMYHUTCS Ha CeMb IIPOIeHTOB» KnneHTa TOYHO He ycTpouT». F160 Bompoc
OH 3TOT 3a/iaBaJ He [JIs TOr'0, YTOOBI YCIIBIIATE OTBET, @ IJIS TOTO, YTOOH! ITI0Ka3aTh CBOE IIPEBOCXONCTBO Haf
TIPOIaBIIOM M CMeKaJIKy, KaK OH YMeeT 3aroHsTh JIofieH B yroJ.

Kaxk-To 5 BEICTyIIa/]I Ha OOHOM POCCHUMCKOM (GopyMe [OJisi MPEeNIpUHUMATENEeH. ITO OBIII0O OOHO U3 MOUX IIEPBHIX
MEPOIPHUSITHH B KAYECTBE 4YeJIOBeKa, KOTOPHIH BEICTYIAET MyOIUYHO OJ1sT Ou3Hec-ayqUTOPUH, U S TOJIKOM He
3HAaJI, Kak ce0si BEeCTH B CIy4Yae IPOBOKaIluu. KaXKabli BHICTYIIAIOMIUE ITPOBOMMII Ha CIIEHEe OKOJIO TPUALIATH
MHUHYT CO CBOEH TeMO#, HO 00Iasi TeMaTHKa MEepPOIPUATHS Obljla ITOCBSIIEeHA IPoAaxkKaM U YIIPaBIeHUIO
npopaxkaMu. M BOT 51 CTOI0, HACTPAUBAIOCh Ha BLICTYIUJIEHUE, B 3aJIe HAXOOSTCS OKOJIO MSITHCOT YEJI0BEK,
O0OBSIBIISIIOT MO€ HUMSI, S BEIXOXKY Ha CLIEHY, U... ODUH U3 YYaCTHUKOB GOpyMa, KOTOPHIM CUAUT Ha IIEPBOM POy,
Kpu4uT MHe: «JJoporo! { He Bepio BaMm! DTO 0YeHb JOPOT0 - TO, YTO BHI ITpofaeTe!» - u BO MHe cpaboTan
BHYTPEHHUH IIPOMAaBel], s IPSMO CO CIIeHBI Hadall eMy OTBeYaTh UTO-TO THIa: «I[IpaBUIBHO ST IOHUMA0, YTO BEI
yKe TIPUHSIN pelieHne paboTaTh C Halllell KOMIIAHUEH ¥ BaC CMyIIIaeT TOJIBKO BOIIPOC CTOMMOCTH HAIIUX



YCJ'Iyl"?>> 3p${ 51 9TO TOrga Hadall AejlaTh, IIOTOMY YTO 3TOMY Y€JIOBEKY He HyXKeH OBLI OTBET Ha €ro BOIIPOC, OH
OKa3aJICA IIPOCTO IIPOBOKATOP. nu Bponoe OBI BBICTYIIJIEHHE MO€ IIPOILIJIO HOPMAJIbHO, HO 0CaJO4Y€eK y MeHs
OCTaJICA - OO CHX IIOP IIOMHIO €ero HaIOMEHHBIN BUM U TO, KakK OH pucoBaJjicd 1epeng CBOUMHU KOJIJIETraMHu. EMy
IIOHPABHUJIOCH YK€ TO, YTO Ha €r0 IIPOBOKAILIUIO KTO-TO IIOBEJICA...

YenoBex, 11€JIbI0 KOTOPOT'0 CTAHOBUTCSI HANUTH YTO-TO IIJI0X0€e, 00513aTENIbHO CBOEH Iefiu HoObeTCs.

TaTyupoBka «He BeguTeCh Ha MyCThIEe NPOBOKALUMMK» IIOSIBUJIACH Y MEHSI ONSTH XKe G1aromgapsi OqHOMY U3
Moux KnuenTtos. Korma st 611 MOJIOOBIM IIPOZABIIOM, OnKH 13 K/IMEeHTOB MPsSIMO C Topora Havajl YHUYTOXKAaTh
BCIO HAIly CBETJIYIO IEesITEIbHOCTL U TOBOPUTE YTO-TO U3 cepuu «He Bepio BaMm, IOTOMY UTO BH BCE
00MaHIIUKK», & TAK KaK MHE 0YEeHb XOTEJIOCh COXPAHUTE JIUII0 MOEH KOMIIaHUY, S TEITAJICS HOKA3aTh €My, YTO
BefleM MBI OM3HEC IpefesbHO YecTHOo. He 6yoy omucHBaTh BCE MOAPOOHOCTH MOUX MPOTHOOB ITepef STUM
KnueHTOM, HO CKaxky TOJIBKO TO, YTO PAf¥ HETO s OCTAJI KOIIKIO IIPSIMOTI0 LOT0BOPA HAIlero BeHaepa C OOHUM
U3 MUHUCTEPCTB CTPAHEI, YTO TOBOPUIIO O CTOIIPOIEHTHOMN LOCTOBEPHOCTU UHGOPMAIUH, KOTOPast COOEPIKUTCS
B Hatel cucteme. OH B35IJI 3TOT HOTOBOP B PYKH, ITIOKPYTHUII €T0 [Iepef rila3aMy U CKasasl MHE TeHUAJIbHYI0
(dpasy, oT KOTOpOi MeHs IepefepruBaeT OO CUxX Nop: «M Bce paBHO 51 BaM He BepPIo!»

A IIOTpATHUJI 4 Ha HETO MUHUMYM TPHU OHA CBOEM XKU3HU.

B 2015 romy Mot obuInanbHLIM IpefcTaBUTeNb B YIIbIHOBCKe, pyKoBopuTtens komnauuu Level Up Miura Hosas
OpraHM30BBIBaJIa MOM IIEPBBIM MacTep-Kjacc B ee pogHoM ropope. IToutu co Bcemu Knuentamu MHra
BCTpedasach JIMYHO, YTOOLI IPOBECTU IIPE3eHTAalUI0 IPEACTOSIIEero COOLTUS U NOTOBOPUTLCS O IIpofake
OUJIETOB Ha MEPOIIPUSATHE.

U BoT poroBapmuBaeTcsi MiHra ¢ O4eHb KPYIIHEIM YIIbSTHOBCKUM OIO[I2KETHBIM yUpeXIeHUeM, OesiTeIbHOCTh
KOTOPOT'0 HAIPSIMYIO CBI3aHa C TEM, YTOOBI 3aHUMATHCS YCUJIEHHEM U PAa3BUTHEM IIPeNIPUHUMATENEH B
peruoHe. 1 B caMoM Hauajle II€pPeroBOPOB OEBYIIKA, C KOTOPO# MHra BCTpedyaeTcs, 04eHb HAIMEHHO U CBBICOKA
ee crpamuBaeT: «MakcuM, Kak ero tam? Ba-Te-peB? OH y4uT pykoBoguTenei? A BaTeipeB neyaTtaeT CBOu
CTaThH B XKXypHaiax ['apBapacKoi GU3HEC-IIKOJIBI? DTO AJIS HAC MPUHITUIINAIBHO».

Wura mora 6bl, KaK HEOIIBITHAIN IIpogaBell, mo6exkaThb u CPOYHO 3BOHUTH MHE UJIM MOEMY aCCUCTEHTY, Ha4aTb
IIepeagpecoBBIBATh 3TOT BOIIPOC MHE, OIIPABABIBATECSA IIepen KnueHTOM, HO OHa IIOCTYyIIWJIa TakK, Kak, s1 CHUTAlo,

nocTynui Obl 51 caM, Oynb 51 Ha ee MecTe. OHa cka3ana: «[Toxoxe, pe0sTa, HAaM C BaMH He II0 IIyTU» - U yIIIjIa
KUCKaTh OPYT'UX TIapTHEPOB.

OThenbHO OTMeEYY, YTO pe3ynbTaT y WHTM ObLT BeJIUKOJIEIIHEIN, OHA cobpajia peKOPAHOEe KOJIMYEeCTBO
Y4aCTHUKOB Ha OM3HEC-CEMHHAP IJIsI CBOET0 ropoaa - 60JIblile ABYXCOT IPEKPACHBIX PYKOBOOUTEIIEN
VnbsiHOBCKa.

Bo3MoXKHO, 51 He mpaB. Bo3aMoxkHO, He TpaBa MHra. MoxeT OBITh, ¥ HYKHO OBbLJI0, HECMOTPS Ha 3Ty IIPOBOKALIUIO
KnveHTa, mpogokaThk C HUM IIe€PeroBOPhl, HaXOOUTh AJIs HEr0 apryMeHTHl, PacCKa3biBaTh, KaKue BHITOIEI
nonyuuT KiueHT, ecnu moipeT Ha MacTep-Kjiacc, HO s [yMalo, YTO eCJIX YeJIOBEeK He HIeT Ay ce0s OTBEeTOB Ha
BOIIPOCHI, €CJIM OH He B IIyTH, TO eMy HUKTO He noMoxkeT. Hu Panucnas 'anpmanac, Hu Makcum BaTwipes, Hu
Wirxak ITunaToceBud, Hu Osier TUHBKOB, HU Mropk MaHH u maXxe He DHTOHU POOHHC.

[TpoBokaTopaM He HYKHBI OTBETHI Ha BOIIPOCH, U 5 CUUTAIO, YTO UX JIy4llle OCTaBUTh B IToKoe. ITycTh oHU
BEIOMPAIOT cebe KepPTBOYU KOTro-HUOynb OPyroro. MMeHHO II0O3TOMY, €CIIM Y MEHS Ha CTPAHUIAX B COICETIX

TOSIBJISIETCST KaKOH-HUOYIh OYePEemHOM TPOJI/ib, 5 [ejlalo BUI, YTO ero He CcyllecTByeT. TaTyupoBka «He
BeIUTeCh Ha MyCThIe MPOBOKAIMH» OYEHb IIOMOTAET B 9TOM.

24. Bcerpa ynpaBisi cpokaMu!

W3 KPOXOTHBIX MTHOBEHUM COTKAH HOXKIb:
TeueT c HeOec Boma OOBIKHOBEHHAS,
W THI TOPOI# MOYTHU MOXKU3HU Kb,

Korga oo IIpugeT, TBOE MITHOBEHHUE.

[IpumeT oHO, GOJBINOE, KaK TJIOTOK,
['7I0TOK BOOEL BO BPEMSI 3HOSI JIETHETO.
A B 00uieM, Hafio IIPOCTO IIOMHUTH JOJIT

OT IepBOT0 MI'HOBEHBS 10 IIOCIEIHETO.

MrHaoBeHus CIIpeCcCOBaHE B rofa,



MrHoBeHUSsI CIIpeCCOBAHBI B CTOJIETHS,
U s He MOHMMAIO UHOTI[A,

I'me mepBoe MTHOBEHbE, TIe IIOCTIeqHee.

IMecusi <MruoBeHHusi» U3 KHUHOGHIbMaA «17 MrHOBEHHH BeCHbI»

910 6BII0 B Aekabpe 2005 ropa.

Mot oToen npogax COPEeBHOBAJICS 3a IIEPBOE MECTO 10 UTOTaM Irofa, U K 1 mexkaGps MBI BEIIIUIH HO3OPS B
HO3IpIo ¢ otnesioMm Tomm. TouHee, oTgen Tomu omepeskan Hac Ha IIECTh UJIM CeMb IIpoJax Cc Hadasa roga. C
Toure#l y Hac GBI OPYKECKHe OTHOILIEHUS, HO TeM He MeHee BBIUTPATh I10 UTOraM Iofa XO0TeJl KaXK bl U3 Hac
U HUKTO He XOTeJ YCTynarTh. [I1 MeHs, HallpuMep, 3T0 ObLIO AeJIoM IIPUHIUIIA U 1IeJIbI0 HOMEep OOUH, K
KOTOPOH 51 BeJI CBOM OTHENI Tpofax GoJiblile IIoJIyTopa JIeT.

VMeHHO 3TOM Ie/IbI0 S KUJI U UMEHHO OHa OOBeInHsIa BceX MOUX 00HIoB. K Cl10By cKa3aTh, BCe OCTaIbHEIE
OTHEJIbl IOYTH IIOTEPSIJIN IIAHCH Ha BHIUTPHIII U IO3TOMY IIPOCTO paGoTanu. Mul ke ¢ Tolreld KaXablil Ha CBOeM
y4acTKe CTPOUIIU CTpaTeTudYeCcKue IIaHbl, PUCOBAJIM CXEeMBI Pa0OTHl C KIIMEHTCKUM MAaCCUBOM U CJIEOHUIIN 3a
KazKOBIM IIaroM APYT Apyra. ¢ mopsgKoM HEPBHUYAJ, M MHE KaXKeTCs, YTO YyBCTBOBAJI ce6si TOTria TPEHEPOM
$yT60IBPHOM KOMaHE, KOTOPYIO YAAJIOCh HOBECTHU [0 (puHAA YeMIHOHaTa Mupa. Y BOT pelramimi MaTy!

Emre, KOHEYHO K€, CTOUT OTMETUTD, UTO AeKabphb - 9TO OUYEHb YPOXKaNUHEIM Mecsl. I[IpUuYuH Ha 3TO MHOTO:
KOMY-TO HaJ0 MOTPaATUTh OCTATOK NeHeT, MapKeTHHT CHabxKaeT IpofaxXyu MHTEePEeCHBIMHU IIofapKaMy,
ycunusalomumy 3¢bdeKT oT npe3eHTanny, fa 1 Boobuie nmonu nepen HoBreiM rogoM 60Jiblile paclioioXKeHbl K
MpofaBIaM ¥ MPEeIHOBOTOMHUM ITOKyIKaM. Pe3ybTaT B JeKkabpe MOXKeT COCTaBJISITh 0K0JI0 200 MPOIeHTOB OT
pe3ynbTaTa B OOEIYHOM MeECsIe.

ITepBoro mexabpsi MBI PBAHYJIHU.

TTopmBOMST UTOTH BEYEPOM HaefuHe ¢ COOOM, s MOHSJI, YTO HaM He XBaTaeT CKOPOCTHU. 3amop ObLI, gpaiB OB,
1esb OblIa ITOHSITHA, HO MOUM COTPYAHUKH paboTanu 4yTh OBICTpee 0OBIYHOTO, a Haflo ObII0 paboTaTh CHIBHO
OBICTpEe OOBIYHOTO.

Ha cnepnyroiee yTpo nepen rirla3aMu y Kaxaoro Moero 6oiiiia Bucen nucT dpopmaTa A4 ¢ Hapnuceio «Cerogus
24 mekabps!!!». JTromu HEMHOTO HEOyMeBaIy, IOTOMY YTO Ha KajeHaape OBLIIO TOJIBKO BTOPOE YHCIIO. S Xomun
MeXKIy HUMU U Ha II0JIHOM cepbe3e TroBOpuil: «PebsiTa, IaTh OHEHM N0 KOHIa Mecslla, a MHI IIIeBeINMCS Kak
nonyMepTBhle yepenaxu! CobepuTtech! Y Hac ecTh BO3MOXKHOCTS BEIPBATh I100€y, HO TOJIBKO HY2KHO
BBUIOXKUTHCS IO TI0JTHOM! OcTasnocs Bcero nathk gHew. Hanpsirute ceou Oynku! I1saTh nHelt! Bcero nate gHew»

Kak Bcerpa, pyKOBOOUTEJIM COCEOHUX OTHOEIOB CMOTPEJIM Ha Hau 3a6aBhl C YCMEIIKOM, HO OOMIIbI, KaXKeTCs,
HavaJii MeHsI HOHUMAaTh.

Ha cnepgyroiiee yTpo y Bcex HAaCTynuyio 3 ekaOpsi, ¥ MOXKHO OBIJI0O HAYMHATH PAa3MUHATHCS U AyMaTh O
HOBOTOJHUX ITPOAAKaxX, a y Hac yzKe BUCeJia Hagnuch «25 nexabps». I TpPOMKO rOBOPUII B OTHEJIE HA YTPEHHEM
YCTaHOBOYHOM coOpaHuu: «CeromHs OBaAlaTh MATOE YHUCIO, Y MEHS AeHb POXAEHUs. JIydIINM ITOOapKoM OJIst
MeHs ceromHs OyayT Balllk IIPOHaKu!»

KoneuHo ke, Bce JIIOOU B3POCJIBIe, BCe TIOHUMAJIH, YTO 3TO urpa. Ho B 3TOT AeHb IMsITePOo U3 IIeCTH OOMIIOB MHE
OT3BOHUJIUCH ITOCJIE BCTped ¢ KimeHTaMu 1 mo3ApaBuiiu ¢ JHEM PoxkaeHus! Ml He paboTanu Tak, Kak OyATo
OBl y Hac OBUIO OBafLaTh IITOE YUCIIO, Y HAC IIpaBaa ObUIO OBAfALATh ISITOE.

PasorHath OTAEN IPoAax B Havyajle Mecslia - 3afaya He U3 IPOCTHIX, HO MOUM pebsiTaM HaCTOJIBKO 3TO
TIOHPABUJIOCH, YTO B IeKaOpe MHI COejlaii Ha OecsTh Ipoaax 6oJblie, 4eM oTaes Tolu, ¥ 3aHsIU [IepBoe
mecTo! Ha romoBoM UTOTOBOM COOpaHUM HaC Harpamuiu 000uX, HO Ha3BaHWEe MOEro KpaCHO3HaMeHHOTO
moapasfeieHnusT KpacoBaloCh Ha IIePBOM MecCTe.

B mpopakax oYeHb BaXXHO IIOHUMAThL OOHY UCKITIOUNTENBHYIO Bellls. Kak 51 yKe mucars, cTpax He IpoaaTth
KnueHTy, a TOYHEE HOJIyYUTH B JIUIIO0 OTKAa3 U TEM CaMEIM HaHECTHU cebe HeImOIpPaBUMYIO OYIIEBHYIO TPaBMY, -
9TO camas Oosblnasi mpobieMa MpPogaBaHOB.

VIMeHHO C 3TUM CBSI3aHO, HallpuMep, TO, YTO OCHOBHOE KOJIMYECTBO IIPOAaK BO MHOTUX pOCCHﬁCKHX KOMITaHUAX
IIPUXOOUTCS Ha KOHEIl MeCsilla, a He Ha ero Ha4dallo.

B Hauvasne Mecsia npogasel pacciabiieH U JoBoJIeH co0oii. Beor y Hero Bepenu IeflbIX ABafLaTh fBa pabodux
IHS, HeOOBSITHOE KOJIMYECTBO BO3MOXKHOCTEH U aMOUITO3HEIE IIJIAHEL. YK B 3TOM-TO MeCsIle OH TOYHO He
TOJIPKO BEHIIIOJIHUT IIJIaH, HO U IIEPEBEIIONHUT ero. B nBa pasa. Her, B Tpu!!!

Tak kak nipopaselt paccnaﬁneH, TO U ero naBneHue Ha KnueHTOB HeBhICOKO. OH maeT UM IIaHC mogyMarts, a
cebe - OTCPOYKY Ha II0JIydYeHHue IIOTEeHIIUAaJIbHOI'O OTKa3a.

Bpems 6exxuT OGBICTPO, ¥ BOT yKe cepefuHa Mecsia. [Ipomasell yke IIOHUMAaET, YTO B TPU pa3a IJIaH OH
TIEPEBBIIONIHUT HE B 3TOM, & B CIELNYIOIIEM MeCsIle, II03TOMY HauWHAET IOTUXOHBKY «IIOJOTPEBATH» CBOUX
KnueHTOB B HameXkKe Ha TO, YTO MATKUe HaMeKU Ha COTPYIHUYECTBO OYAYT MOHSATH MMM KaK PEUIUTeJIbHEIE



TpofiaBaHCKHUe felicTBusa u KnueHt kynut caM. Ho dynec, Kak u3BecTHO, He ObBaeT U KiIMeHTH caMu He
TIOKYTIaoT.

U BOT 3a HeHeio N0 KOHIIA Mecslla IPOofaBell yKe HauuHaeT OANaBINBaTh Ha KIIMEHTOB TOCTAaTOYHO
cepre3no. OH yKe He Tak OOUTCS IMOJIyYHUTh OTKa3, IOTOMY YTO TEIEPh y HETO Ha TOPHU30HTE 3aMeslbKana
yrpo3a He MOJIyYUTh JOCTOUHYIO IPEMHUIO 3a 3TOT MecsIll paboTel. CpabaTriBaeT TaK Ha3bIBaeMbId 3DGeKT
KOHIIa Mecslla, ¥ JaBleHNne Ha PIHOK YCUJIMBAETCS ¥ MOTOPYHK B OGHOM MeCTe 3aBOOUTCS. DTO CBS3aHO C TEM,
4YTO, KaK IIPaBUIo, IPOAaBIy IJIaTAT IPeMHUI0 3a MecsIl paboThl, KOTOPHIY coBIagaeT C KalneHaapHbM. Ecnu
eMy OyAyT IJIATUTH 3a IIPOfaKy C MSTHAAIATOro YHClIa II0 IITHaAIlaToe YUCIIO CIefyIollero Mecsua, To
OONBIIMHCTBO IPoAax OyAeT IPUXOOUTHCS Ha YHCJia C CeIbMOTI0 II0 IsTHaAIaToe. BOoT u Bech cekper.

KcraTh, mocie Toro Kak B MOeM OT[eJie TIOSIBUIUCh PACKIeeHHble OyMaru ¢ HagmucsiMu npo 24 nekabpsi,
Oosblire Bcex OBl BIIeYaTIeH CBOMMY OTKPHIBIIMMUCS CIIOCOOHOCTSIMHM MOJIOAOM 60€ell, KOTOPOTo B IPEeAbIAyIIei
KHUTe s1 Ha3Ban TaumkeHTen. UMeHHO B 9TOM MeCsLe OH IIPOLIEST UCILITATENIbHEIM CPOK C OTIUYHEIM
pe3yJIbTaToM.

TamkeHTel] MHOTO JIeT paGoTa IPOOaBLOM B Pa3HEIX IOAPAa3[e/IeHUsIX Halllel KOMIIaHUY, U BCeraa, Be3ne, I'ue
OBl OH HU paboTa’s, B KaKkoM Obl KaOMHETE HU CU[ENI, allpesib 3TO OBbLI MJIX HIOJIb, ¥ HETO IIEPEN riia3aMu BUCET
TOT caMbIii TUCT A4 ¢ Hapnuckio «CeromHs 24 mekabpsi!!!». MHorma s cMOTpes Ha 9Ty GyMary U IIOHUMaAJl, 4YTO
Iaxe eCIIH Y HET0 ee BEPOJIOMHO 0TOOPaTh U YHUYTOKHUTH, TO 9TO BCE PAaBHO He IOMOXKeT. [IoToMy 4TO y
TamkeHTIIa TAe-TO TTy60KO Ha cepplle KpacyeTcs TaTyupoBka: «Ceromus 24 gekabpsi!!!»

MoxeT 6])ITB, HUMEHHO IIO3TOMY OH U CTaJl TPeXKPAaTHbIM o6nauaTeneM 3BaHUA «Hy‘-U.HI/II;I IIpogaBel] roga»?

25. [IoKa ecTh XOTh OOUH IIIaHC, 6eHcs Mo KoHIa!

Jlyywe c0oxHymb, uem uzpsvl cywums, ['yco.

Banepui# XapiramoB B Kkunopuinbme «JIerermma Ne 17»

- Kak evl nonaau 8 2aasHoe 30aHue L[PY?
- 5 aeenm.

- KI'B?

- Hem, «Opudgaetim».

AHeEKOoT

Moti crapsiii ToBapull] 355, KOTOPEHIM yKe HaBHO KUBET IIpofaxKaMy, IIOCTOSTHHO pacCcKa3kIBasl UCTOPUU IIPO TO
BpeMsi, KOTOpPO€e OH IIPOBEJI B OOHOM KPYIHOU (pemepanbHOM KOMIIAHWY, 3aHUMAIOIIENCsl I0CTaBKOM 0hUCHOM
mebeny 1 060pyoOBAHUS TIOM KITIOY.

OpHaX[bl OH IIOBefall MHe MCTOPHIO, KOTOopasi CUJIBHO 3alasja B MO0 IIPOAABaHCKYIO OYILY, U S X04y C BaMU
9TOU MCTOPUEN TOOETUTHCS.

3Bb exan Ha cBoei MaruHe o MKA]I, Korma eMy IMO3BOHUIIM U3 oduca U COOOIIMIN, YTO afMUHUCTPALIUS
OIHOTO U3 ITOOMOCKOBHEIX TOPOIOB pacCMaTpUBaeT MPeNJIoKeHusI 0 TOM, KaKUM 00pa30oM UM MepPecTPOUTh
oduc u noMeHsaTs o6opynoBanve. Hegonro pymasi, 356 noMuarsncs IpsIMUKOM K IOTEHIIMATbHOMY 3aKa34UKY
06e3 IpeBapUTeIbHON JOTOBOPEHHOCTHU. Y2Ke Yepe3 COPOK MUHYT OH CTOSJI B KaOWHeTe TJIaBbl afMUHUCTPALUU
U paccKa3blBajl, KTO OH TaKOH, OTKy[a B3SJICA U C 4eM I10zKajoBall.

I'maBa agMUHHUCTPAIMY IPYCTHO IIOKayal I'0JIOBOM U CKa3al:

- I'me ke BBl paHbIe OBUTH? MEI y2Ke BCe COTJIACOBAIM C BAlllMMM KOHKYPEHTaMHM, BOT U OU3aHH-IIPOEKT I'OTOB,
U CMeTa yTBepXKIeHa, ¥ BooOIle OHU C HaMu PaboTaloT yxKe II0Jr0Ma, a BBl TOJIPKO YTO IIOSIBUJIUCH B HaIleH
JKU3HU. Tak Y4TO BHI OMO3[aIH, MBI Y2K€ CHEJIad CBOM BEIOOD

- B maHHBIN MOMEHT 51 MOTY TOJIPKO M3BHHUTLCS 3a HAIIY OIJIOMIHOCTDb, YTO MHI He BHIIIIX Ha BAaC PaHbIIe U HE
Crejlajy BaM IIpenjiokeHue. Mory ju s [ Bac TOXKe CHOelaTh OU3aiH-MpoekT 6ecriaTHO? Eciu BE BEIOEpeETe
HAaC B KaYeCTBe IIOCTaBIIMKa Mebenu U 000pyooBaHusI, Mbl He OyeM BKJII0OYaTh Pa3paboTKy 9TOT0 IPOEKTa B
cMeTy.

- Mornopno#t yesioBek, Ballly IMAHCH KpaliHe HeBeNMuKU. C BePOSITHOCTHIO B 99 IIPOLIEHTOB MBI He OyeM MeHSITh
pelleHue.

- 3HAYHUT, OOUH IIaHC Y HAac BCe-TaKH eCTh, - yIEIOHYICcs 356 Bo Bech CBOii 3y6acTHIl POT, U €T0 JIEICHHA TOXEe
Kak 0ynTo OBl yIEIOHYIIACh.



- Hy, €CJI4 BaM [ejiaTb He4dero, pa3paGaTbIBaﬁTe CBOM I[H3aﬁH-l'IpOGKT, - OTBETUJI CAaMHbIU I'JTaBHHIM YeJIOBEK B
9TOM 3O0aHUHU.

- Mory 51 s1 pacCUMTHEIBATh Ha TO, YTO BH YOEIUTE MHE OECSATH MUHYT, YTOOBI IOTOM O3HAKOMUTLCS C HUM? —
3aparn cBou nocnenuui Boupoc 36b6.

- Ha. {1 Ha Hero NOCMOTPIO, - OTBETUII €My I'JlaBa, U OHHY yOapPHUJIX II0 PYKaM.

U 3BB Hauan pa6oTy: IHEM OH 00XOOMJI KajKA0T0 COTPYOHUKA afMUHUCTPAINH (2 uX TaM paboTasio OoJblIe cTa
IBafIATH), CIIPALINBAJI €T0, KAKUM OB €My XOTEeJIOCh BUAETh pabodee MeCTO, KaKUM OOKOM €My HPABUTCS
CHUIEeTh K OKHY, K IIDOXONY, K IIPUHTEPY U TaK Hasee, a 10 HoYaM YePTHII B CIIeIHaIbHON IporpaMMe pabodue
MeCTa, YYUTHIBAS UHTEPECH BCEX COTPYIHUKOB.

Ha aTo emy nmoHamoGumache 1iejast Hefmesist. 3a 3TO BpeMsi OH YCIIeJI IOAPYKUTHCS C GONIBIIIMHCTBOM
COTPYAHUWKOB, Y3HaJI BCI0 BHYTPEHHIOI KOPIIOPATUBHYIO KYXHIO, 04apOoBaJl JII0[ei, KOTOPEIe MOTYT MOBIUATh Ha
W3MeHEeHUe PelleHus], ¥ Y3Hall, YTO B AU3aNH-IPOEKTE KOHKYPEHTOB, KOTOPHIN GBI YTBEPXKAEH PYKOBOACTBOM,
OBLIM YUTEHEI [T0XKEJIAHUST TOJIBKO IIEPBHIX JIUI] afMUHUCTPALIUN: CAaMOT0 TJIaBEl U MSITEPHIX ero 3aMOB.

PoBHO yepe3 Hefelio B KaOMHETE y CaMOro I'JIaBHOTO YeJioBeKa B 3[laHUU Oblja IIPOBefeHa Ipe3eHTallUus TOTO,
Kak, rno BugeHuio 355, HaubGoee rpaMoTHO U 9 (PEKTUBHO YUUTHIBATh UHTEPECH U Paboyunil PyHKIIMOHAT
KaXKJoT0o COTPYOHUKA. BHUIM pacCMOTPEHEI BCe [IEeTaJu: I'Ae NOJIXKHA CTOSITh TYMOO4YKa IJIaBHOTO OyXrasaTepa,
Kak OT BXOfa HyKHO CHUIETh UHKeHepaM U [104eMy UMEHHO TaK, Iie yooOHeH I0CTaBUTh IJIOTTED Y
cekpeTapel U noueMy KOHOULIMOHEDPH! HY2KHO pa3MellaTh He TaM, I'fie IIpefjaraiu KOHKypeHTH. Kpome Toro,
myapsiit 366 paccuuTan Bce Tak, YTOOH [leHa OKa3ajlach IPUMEPHO Ha HSTh MIPOIEHTOB HUXKE, YEM Y
KOHKYPEHTOB.

['maBa agMUHHCTPAIMY K TOMY BpeMEeHHU yKe IIOTOBOPHII C HECKOJIBKUMY CBOMMH COTPYIHUKAMU U OOCYIUII C
HUMU CTPAHHOTO JILICOI'0 MYKUKa, IIOCEJIUBIIEerocsl y HUX B oduce. Bce Oblin GyKBabHO BIIOOJIEHE! B HETO, 1,
Kak BBl MoHuMaeTe, 3BB cMor ¢ moMo1pio Xapu3Mbl ¥ TPoGheCCUOHATILHOI0 ITOAX04a CKJIOHUTD Yallly BECOB B

CBOIO CTODPOHY.

IleHa Takoi moGedrl KpaitHe BelMKa. B cliopTe OHa Ha3bIBAETCS BOJIEBOM. ITO KOTAA IO XOAY MaTya THI
MIPOUTPHIBaEIIh COIIEPHUKY, a IIOTOM, COOpaB BOJIIO B KyJIaK, He TOIbKO BEHIDABHUBAEIIh CUET, HO ¥ BEIPHIBAEIIIh
noGeny. M KaxXApIi U3 JYYIINX B CBOEM AeJie IPOaBaHOB IIOHUMaeET, O YeM si TOBOpIo. Bonee Toro, mpenmieydse
TAKOTO MpofaBaHa 06si3aTe/IbHO yKpallaeT TaTyupoBka «IloKa eCTh X0Th OHH LIAHC, 0eHCsi 0 KoHIa!»

[Ipu 3TOM, K CBOEMY GOIBIIOMY COXKAJIEHUIO, I BEIHYKIEH KOHCTAaTUPOBATh, YTO TAKUX COTPYTHUKOB B
npopaxkax equHUILl. BonmpmuHCTBO Uy T cebe onmpaBmaHus, Kak jlerajibHo He IponaTh KimeHTy, u BHIAIOT UX
3a IPUYUHY OTKa3a CBOeMY PYKOBOAUTeI0. MoxkeTe MPOBePUTH ce6s1, B KAKOM MOMEHT BaM yIOoOHO OBIIIO OB
craThCs, ecyu OBl y BaC COCTOSIJICS TAKOM Pa3roBOP II0 TeaedoHy.

IIpencraBbTe cebe, BB 3BoHUTE KnneHTy, TyT TPyOKy CHUMaeT He3HAKOMBIH BaM MyXK4YWHA, U BEL €My I'OBOPUTE:
- 3OpaBCTBYUTEe, KaK MOXKHO yCIbImaTh MiBaH MiBaHoBu4a?
- Brl 3HaeTe, OH B OTIIYCKE.

(ITamvOecsim npoueHmos npodasy,08 nob.1a200apAm U Ha IMOM NOA0H#cam mpyobKy, HO 8bl, KOHEYHO dice, He
maxou.)

- ITogckaxwure, a Korga OH BepHETCSA?
- MomxeH OBITH Uepe3 Mecs, 6 CeHTAOPS.

(Ewe Oecsimb npou,eHmo8 compyoOHUKO8 NONPOW,AOMCs HA 3MOM U Hanuwym 8 kapmouke KaueHma 8 ceoell
CRM-cucmeme: «Ilepe3zgoHumb uepe3 mecsy,. KaueHm 8 omnycke», HO 8bl, 6e3yc108H0, 3a0aeme caedyrowull
sonpoc.)

- MHe He x0Ten0OCh OB ero 6eCIIOKOUTH B OTIIYCKe, HO BOIIPOC BaXKHLIHM. BEI cliy4aifHO He B Kypce, OH co0upaics
ye3kaTb UJIU T'Tle-TO HeflaneKo?

- §1, K coKaJIeHuIo, He B KypcCe.

(Tak u xouemcsa omesemumb: «Hy umo aice, cnacubo sam 601blL0e», U C YYBCMBOM 8bINOAHEHHO20 00.12a
UMeHHO mak u coesaarom euje decsimob npoyeHmos npodasuo8. [Toumu ece, kpome 8ac, 8edb 8bl bopemecsb 00
KOHUa, npasda?)

- Bu1 3HaerTe, CTpaHHasdA CUTyallud - OH B KypCe, 4TO A OOJI2KE€H IIO3BOHUTH, U XKOaJl MEH. Kaxk BHI AyMaerTe, g He
CHUJIbHO €My IIOM€EIlal0, €CJIk OTIIPAaBJIIO COO6H.IGHI/IG Ha TeJ'Ie(i)OH. Ber moriu 611 OaThb HOMED ero MOOUJIFHOTO?

- He mory, He 3Ha10, He Oyay, He X04y.

(OueHb yOobHbIl MOMeHmM, Ha KomopoMm coadymcs ewe decsamb npoueHmos. Ocmaromcs camvle cmotikue,
8K/1104as 8ac.)

- I[IpocTuTe, moxanyiicra, HO 3TO IpaBHa O4YeHb BaXKHO, U B IIEPBYI0 oYepens mis MiBana MBanoBuua.
HaBepHsKa ero HOMep 3HAIOT Balllk KOJIIeTH. Moriu Obl BBl CIPOCUTH Y HUX, ITOXKAIyHCTa, OYeHb Bac npomy. I
MOM0XKAY Ha TenedoHe CTOJIBKO, CKOJIBKO HY2KHO.



CnycTda MUHYTY BaM OUKTYIOT ero HoMep TenedoHa: +7 915 491 XXXX.

(Hotids 0o amoezo amana, Kaxcovllli NPoOa8aH MOHcem Cuumams 8blNOJAHEHHbIM c80e 0e/10 U NONPou,amusCs C
SMUM NPEKPACHbIM He3HAKOMbIM MYMCUUHOL, 4mo u cdeaarom eu,e namuaduams npouyeHmos. Ho eam
nouemy-mo 3axomesi0Cb N02080PUMb C HUM eule.)

- Brl U3BUHUTE, KaK Bac 30BYT?
- ITetp CemeHOBHUY.

- ITetp CemeHoBHUY, criacu6o BaM orpoMHoe! ckpeHHee criacu6o! He 4acTo BOT Tak JIFOAU MOTYT 3alIPOCTO
nomoyb! Enre 6yKBarbHO MUHYTKY OTHUMY. BBl HaBepHsIKa B Kypce: TOJIbKO MBaH MIBaHOBUY 3aHUMAETCS
BOIIPOCaMHU OXpaHHl TpyAa? Befb B ero OTCYTCTBUE HaBEpPHSAKA KTO-TO 3aMelaeT ero. MoxeT, HeT CMEIC/Ia €ro B
OTIIyCKE GECIIOKOUTEH?

- BosmoxHo, KnaBguss BUKTOpOBHA B KypCe 3TOU TEMHI.

- A 110 KaKOMYy HOMEPY MO2KHO C Hel MooOIIaThCs?

- [IATBCOT TSTHOECAT MATh — MATHAECAT HSITh - MATHAECST ISATh.

- Ouenb Bam Onarogapes, [lerp CemeHoBUY, ciacu6o. JIlo6BU BaM, CYACThs U JOJTUX JI€T XKU3HU!
(ITo amo2o amana dowe1 MoAbkKOo Kadcobvlll 08aduambuill npoOA8aAH, NsiMb NPOUEHMOo8 u3 cmd.)

Be3ycnoBHO, 3TUM repoeM Obnu BhI! A eClIK HET, TO Y Bac €CTh BCe ILIAHCH CTaTh TaKuM repoeM. HykHo mmpocTo
HaHecTu ce0e MPaBUILHYIO TATYUPOBKY.

B npuHLHIE, Ipexae 4eM MOJIOXKUThH TPYOKY MJIX 3aBEepPIIUTh BCTpeuy ¢ KIneHToM, Hy2KHO 3afaTh cebe
BHYTPEHHUI BOIIPOC: «A BCe JIX 5 COeJall, AJist TOT0 YTOOB ObITh YECTHHIM Iepef caMuM co60ii? EcTh nu y MeHs
elle XOTh OOWH IIaHC? Bocmonmb30Bascs Jiu s UM?»

OpraHU3aToOp MOKX MaCTEP-KIaCcCOB B IIeCTH ropomax Cubupu u pykKoBoguTess komnanuu ExpertUm FOmus
OspITaHCKas paccKaskIBajla MHE, YTO IIpU Ipofaxe OUIETOB Ha MeponpusiTiue B KpacHOsSIpCKe OHa 00IIanacs ¢
KnueHTOM, KOTOPEIH OB KpaiiHe 3aMHTEPECOBAH HA 3TOT MACTEP-KJIacC IIONacTh. Bo nbInas 4acTh
COTPYIHUKOB IIPOYUTANIM MO0 IIPEIbIAYIIYIO0 KHUTY U XOTENIN I03HAKOMUTECS CO MHOM, TaK YTO pedYh IIa O
nponaxe KOMaHOHOTO ITakeTa OMIeTOB HAa MacTep-KJIacc, a YIOJIHOMOYEeHHEIM uIioM Obu1 HR-COTPYIHUK,
KOTOpas Bejla IIePeroBOPHI C IIeHTPaIbHEIM odrcoM B Mockse. ITocne ouepennoro 3soHKa FOnuu HR coobmuiia
CTaJIbHBIM I'0JIOCOM, 4TO «MOCKBa [eHer He [laeT, Bce OI0KeThl 3aMOPOKEHEI».

Ho IOnus He u3 Tex, KTo cnaeTcsa. CHauana oHa yOenuina HR-creruanucTta, 4To Hy>kKHO IToIIpo6oBaTh ellle pas,
TaK KaK 04eHb MHOT'0 UCKPEHHE JKaXKAYIIUX COTPYOHUKOB XOTSAT IIONACTh Ha MacTep-KjIacc, IOTOM OHa
TIOIIpocuiia KaXxaoro U3 9TUX COTPYIHUKOB HANMCATh KPATKOE 3CCe Ha TEMY: «3adeM MHeE 3T0 00y4eHue U 9YTO
IOJI2KHO U3MEHUTHLCS [IOCTIe HET0», IIOTOM JIMYHO COCTaBHIa MHUCHMO AJI PYKOBOACTBA B MOCKBe, 0603HAa4YNB
peasbHEIE BRITOOEL OT O0yYEHUS, IIPUJIOKUIIa K HEMY 4acCTh 3CCe COTPYOHUKOB U CHealia ellle OOHY IOIBITKY
«yroBOPUTH MOCKBY».

Cepaie Ui, IPUHUMAIOIIET0 PelleHre, PacTasijio, U OH BEIAEJIU HeHbI'M Ha 00y4YeHue COTPYOHUKOB
KpacHOsIpcKoro dumuana.

Emre 651! 4 mpencTaBiisiio ceOs Ha ero MecTe, si ObI TOXKe BBIIENII AeHbI'U. [I0TOMY 4TO 3TO GBIJIO COEIaHO
KPacHUBO U IPaMOTHO, a He IIPOCTO «JaiTe NeHer, MoXKanyicTa».

IToToMy 4TO 9TO GBEITIO IIPOAHO.

4 cupamuBan u FOmio, u 3BB, moueMy ke OHU He Pa3BePHYJIUCH U He YIIIIU II0CJIe IIEPBOr0
apryMeHTHPOBaHHOI'0 OTKa3a KnueHTOB U e Ta rpaHb, KOTOPYIO JIydIlle He nepectynaTts? Oba OHM OTBETHIH,
4TO ecyIy OBl OHU ITOKHUHYIU KaOWHETH CBOUX ITOTEHIIMAIbHBIX 3aKa3YUKOB, TO IIPOCTO ObLIM OBl HEYEeCTHEI CaMH
¢ co0oif, TOTOMY YTO ITIOHMMAJIK OBl, UTO He CHeJlaly BCe, YTO MOIJIN.

Ho, moBTOpIOCH, Yale Toau He ObIOTCS 3a Pe3ysbTaT U 3a KnueHnta. MHe Jaxke WHOTHA KaXkeTCsl, YTO
HEKOTOpHIe IIPOAABIIHI CIIeNMAIbHO HIYT IIOBOM He IpoAaBaTh. M Korjga TaKoH MOBOM, K UX PAMOCTH, HAXOOUTCS,
TO OH IIPeBpAI[aeTCs B OlIpaBAaHue, KOTOPBIM MOXKHO 3alllUTUTHLCS Meped CBOMM PYKOBOOUTEJIEM OTHesa
npopax. DTO Beb He Yy HUX He II0JyYUIIOCh IPofaTh, 9To MBaH M BaHOBUY B OTITYCKE, BEPHETCS TOJIBKO UYepes3
MecsIl, 6 CeHTI0ps, HUKTO He 3HAEeT, ITie OH OTHObIXaeT, U HoMep ero MOOUILHOT0 TejedoHa HaM TOXe
HEU3BECTEH, a CIIPOCUTH €r0 He y KOTO, Hy U, B KOHIIe KOHIIOB, BOIIPOCAMH OXPaHBI TPy[a 3aHMMAETCs TOJIBKO
OH U, KOTTla OH B OTIIYCKE, eTr0 HUKTO HEe 3aMellaeT.

Ho BB, 6€3yCI0BHO, HE TAaKOW COTPYIHUK. BHI 7Ke BEIIILTH, B KOHIe KOHII0B, Ha KnaBauio BukTopoBHY 13
OPUBENEHHOI0 BHIIIE Amasora!

O, CKOJIBKO pa3 s CHIBIIIAJ IIPU IPOBEPKE KIIMEHTCKOM 6a3bl: «51 He MOT'y 0 HETO TO3BOHUTHCS yKe [IBE
Hemenu». A SMS niucan? Kak npaBuio, He Imucai. A B COIIMAJIbHBIX CeTAX UCcKan? Kak mpaBuio, He UCKaml. A ¢
KeM-TO APYTruM B odrce pasroBapuBain? Kak mpaBuiio, He pasroBapuBajl. [IpyKuile, Torma Tl He4ecTeH. B
IepBYI0 oYepenb HeuecTeH nepern coboi. Kak ke THl cobupaensesi paboTaTh B Ipogakax?

OpHaxmae!, OyAy4H y2Ke QOCTAaTOYHO ONBITHEIM POITOM, [Jist TOTO 4TOOHI ITOJTyYUTh KOHTAKTHLIE JaHHBIE
KnueHnTa, cekpeTapb KOTOPOI'O IIepecTajl Ha Hero MepeKyIiodyaTh, CChIasiCh Ha €ro 3aHSITOCTh, S PEIIn



IIO3BOHUTE B OTHEJI IIPOOazK, BHIIIE]I Ha PYKOBOOUTEJIA U IIOTOBOPHUJI C HUM KakK KoJjljiera C KoJlerou. £ eMy Tak
H CKa3all:

- Komera, Mbl ¢ TOGOM OOHUM [EJIOM 3aHUMAaeMCsi, C OQUHAKOBEIMY NTPOGIeMaMy CTaJIKUBaeMCsi, MBI BOOOIIe
6GpaThbsi 10 KPOBU C TOOO. [ToMory, focTaHb HOMep MOOUILHOTO TesledOoHa YeI0BeKa U3 TBOEU KOMIIAHUH,
3apaboTaii B CBOIO MIPOJaBaHCKYIO KapMy IIJIIOCHKH. 3eMJIs Kpyrias, mo6po aTo K Tebe BepHeTcs. U MHe
TIOMOXKEIIb 3a0[IHO.

MeHen}Kep OKa3aJiCs IIOHUMAIOIIUM U ITIOMOTI" MHE, IIOTOMY YTO TOYHO OCO3HABAJI, YTO 3HAYUT OBITH B IIKype
POIla, KOTOPOMY CPOYHO HY2KHO OOCTAThb Teﬂe(bOH KnueHTa. CKopee BCETr0, y HEro TO2Ke €CTh TaTyupPOBKa
«IIoka eCcTh XOTh OOHH IITAaHC, oeucsa OO KoHma!» .

Haperocs, u Y BaC OHa TOXe€ eCThb UJIU TellePhb ITOSABUTCA.

26. JTrooy mOKymnaT y JII0geun

Betep, HagyB ynpyrue ryosl,
T'ynuT Ha 3ape B 3eJIeHbIE TPYOHL.
OH 3HaerT, 4TOo B TOPOJiEe U B ceJie

Xopo1re TIOOU XXKUBYT Ha 3eMIIE.

HpyT no niaHeTe XOPOIINe JIIOOU.
U moxeT OBITh, TEM y2K OHH XOPOIIH,
YTo B TPYJ CBOM, KaK B IIECHIO, UM XO4eTCs BCIOAY

BrOXKUTE XOTh YACTHUIY CBOEU AYIIH.

Ha cBeTe ecTb cyacThe - 100U, OTKPBIBAM.
Ho capimmms nopoii: «Pa3pemnute 3aMeTHUTD,
Benb xoueTcst B XKU3HU XOPOIIIEr0 BCTPETUTD,

A rpe on, xopomui? ITogu yrapai!»

Kaxk y3HaBaTh ux? PenenTtoB He 3Hal0.
Ho BcrioMHUTE caMu: Kallellb, TOJIOJE. ..
Kpyxkunu Bokpyr poHapeit xopoBop,

CHeXWHKHU. A BEHI TOPOIINUJIUCH K TPaMBalo.

W BOpyT, NOCKONIB3HYBIINCH ¥ IOBOPOTA,
Bl 60yIbHO yIIany, 3azieB BOLOCTOK.
Cnemunu npoxoxue Mumo... Ho kTo-to

BpOCI/IHCH K BaM U IIOOHATHCSA IIOMOT.

BRICTPO BaM 4TO-TO CKa3asl, yTellas,
K cBeTy momBen u majbTo OTPSXHYI,
IToman BaM CyMKY, [OBEJI 10 TpaMBast

U Ha npoimasbe PyKOIO MaxHYyII.



Cnyuali IyCTSA4YHBIN, KOHEYHO, U II03Ke
B namsTH Ballel pacTasi, Kak CHeT,
OOBIYHBIN TPOXOKHUH... A UTO €CJTH, MOXKET,

BoT 9T0 X0OpOIIHMi U OB YEJIOBEK?!

2K¥ByT Ha IJIaHETe XOPOIIKe JIF0OU.
Kpacusrsle B CKDOMHOCTH CTPOTOM CBOEH.
ITpuBeT BaM cephedHBIN, XOPOILINe JTIonu!

Bonbuioro BaM cyacThsi, Xopolue Jironu!

51 Bepio: B rpapyiieM 3eMiis Hama OymeT

I1rmaHEeTo10 TOJILKO XOPOIINX JTIOOEM.

dnyapna AcagoB, CTUXOTBOpeHHe «Xopoliue 0>, IOCBIIeHHOoe reHepai-iTenTeHanTy Bany
CemeHoBuYy CTpebOHIKOMY

Moii TepBEI# MeHeIXKep CPpeIHero 3BeHa, KOTOPBIHM OBT 71T MeHs 0YeHb aBTOPUTETHHIM YEeJIOBEKOM,
TIOCTOSIHHO TIOBTOPSIJT ¢pa3dy: «XOopoLni YeIoBeK - 3TO He mpodeccus!» - TeM CaMbIM IIOAYEePKUBAsi, YTO B
cllydae HEBHIIIOJIHEHUS IJIaHa MPOAaXK 9TOT IPUHLIUII HACTUTHET JII000T0.

§1 cormaceH c mo3uIMel, YTO CUCTEMa yIIpaBJIEeHNUs OOJI?KHA BHIBOOUTH M3 HAIIMX PSIZIOB TEX JIIOJEN, KOTOphIe He
CIIPABJISIIOTCS C 3afjla¥yaMy, IIPU 9TOM X04Yy 3aMETHUTh, UTO CIYCTS IISTHAAIATh JIET, Kak 5 yCJIBIIIA 3Ty ¢pasy,
CYHUTAl0, YTO BeCh OM3HEeC, 100asi cucTeMa IIpofax AepzKaTcs Ha HAIUX JIIOASX U UX HOPpMaJIbHOCTH. I[ToToMy
YTO BHE 3aBUCUMOCTH OT TOT'0, Ha KaKOM pPHIHKE MBI paboTaeM, YTO IpofaeM, KaKoi OpeH[ MpeacTaBiseM U O
KaKO¥ BBITOOE UOET pedb, KIHeHTH UiIu MapTHEePHl XOTSIT IIOCMOTPETh Ha HAC, IIOTOBOPHUTH, OLIEHUTDH HAIILY
a[IeKBaTHOCTH U MIPUHSTH PEIlleHHe, OCHOBBLIBASICh HAa CBOEM BIIEYATIEHUH.

OpuH XOpoIIo MHe 3HAaKOMEIH IT-OUPeKTOp paccKa3kiBajl, KakK OOJITO ¥ MYTOPHO BEJI IEPETOBOPEL C OUEHb
CEePLE3HEIM UTPOKOM B chepe 00CTyKUBAaHUS HACETIEHHUs HAlllel CTPaHH 00 OMHOM IPOEKTEe, KOTOPHIYA MOT OB
OPUHIUIINAJIPHO U3MEHUTD [JIs JIIOAe CUTYyaIllio C CEPBHCOM, a 3a00HO obecneunTh 6e30emHoe Oymyiee 1o
KOHIIA XKW3HU MOEMY 3HAaKOMOMY. B caMOM KOHIIe ITeperoBOPOB HyKeH OB YeJIOBEK, KOTOPEIM rapaHTUPOBAIT
OBl HAEXKHOCTh MOEr0 3HAKOMOTO, ¥ OH IIPUTIIACKII C COG0H Ha GUHAIBHYIO BCTPeYy COGCTBEHHUKA KOMITAHUH,
Yy KOTOPOro Torga paboTaj, 3apy4YMBIIKCE €0 MTOANEPKKON ¥ HEOOIbIIMMH NHBECTUIUSIMU, KOTOPEIE TOT TOTOB
BJIOJKUTDH B MPOEKT. Bcerma akKypaTHEIN COOCTBEHHUK MpHexasl Ha BCTpeduy HeageKBaTHHIM. OH OBIIT 0YeHb
IJIOXO OfleT, HeIpruyecaH, XaMuJI, 3aflaBajl IPOBOKALIMOHHEIE BOMIPOCH! M IIPOBAJIMII BCE IIePeroBophsl. Bzaumuast
BBEITOZIa 06EMX CTOPOH OTOLIIa HAa BTOPOH IIJIaH, ¥ O BO3MOXKHOM IIapTHEPCTBE peyb UATH IepecTana. 1 o
6e30emHOM OymyIeM OO KOHIA KU3HU Moero 3HakoMoro IT-gupekTopa Toxe.

Jltogu mOKymaoT y JIomed.

OpHaXXOBl y MeHs ITOSIBUJICS O4YeHb HellpocTol KiueHT, KOTOPHY faBHO paboTasl C HallluMKU KOHKyPeHTaMH.
KoneuHo ke, 51 fejan Bce [AJIsi TOTO, YTOOH! T0Ka3aTh, HACKOIBKO Y HAC KJIaCCHBIM MPOAYKT, 4T0Os KitneHT
MIPUHSLI B3BEIIEHHOE pellleHre U Havayl COTPYAHUYaTh ¢ HaMmu. Pa6oTtan s ¢ KiimeHTOM [OJNTo, ¥ 4yBCTBYIO, U
BUXKY, YTO BCE €My HPaBUTCS U OH OJOOPUTENIbHO KMBAET U AaXke NPUYMOKHUBAET OT yIOBOJILCTBUS, KOTA 5
ouepenHyIo IoJIe3HyI0 GYHKIIUIO Halllel CUCTEME! ITI0Ka3bIBalo, HO pPellleHue HUKaK IIPUHIATL He MOoXKeT. B KoHIle
KOHIIOB 5 He BEIIep2Kall ¥ roBopio: «Hy pemratitecs 2ke! B 2Ke TaBHO yKe BIIOGIEHE! B HAIl IpoayKT! YTo Bac
CMylllaeT?» - ¥ OHa, IOTYIIUB B30D, CKa3ajla MHe, YTO He MOXKeT 0TKa3aThCsl OT IIPONYyKTa KOHKYPEHTOB:
«JTeBOYKa O4YEHb XOPoIIas Hac 00CIyKUBaeT B TOM KOMIIAHUY, He X04UeTCs ee 00MUXKAaTh».

VIMeHHO B 9TOT MOMEHT 5 IIOHSJI U IPOYYBCTBOBAJI Ha cebe 3HaueHue dpa3sl «HaxoguThCsA B CTyIIOpe», Tak Kak
UMEHHO B HEM S ¥ OKa3aJiCs. A 4To ToBOpPUTH? CiioBa Tuma «Bbl TOTOBEL IJIATUTH ISITHCOT THICSAY B I'Of 3a TO,
4TO Bac 00CIy>KMBaeT Xopollas feBo4YKa?» BooOIle HeyMeCTHO TOBOPUThH B Halllel CTpaHe, IIOTOMY YTO T'OTOBHL.
Harmu nrogy roToBEl. MBI BOOOIIIe YaCTO IIOCTyIIaeM UPPaluoHalbHO, U JIOTMKa HEKOTOPBIX ITIOCTYIIKOB He
nongnaeTcs: 0OBSICHEHUIO M IPU3EIBAM K 30PaBOMY CMEICTTY.

HaBepHoe, UIMEHHO B 3TOT [JeHb Y MEHS IOSBUJIAaCh IPOJAaBaHCKas TaTyUPOBKa «JI1I0AH MOKYNaIoT y JI0ae»
¥ OCTaJIach Ha BCIO XKMU3Hb. M3 TOM cUTyauuu BEIXOM MBI HAnuty, KNueHT Kymuia Hally IPaBOBYI0 CUCTEMY U
maTuia OeHbr'u 3a 00CIyKUBaHUE [TapaslyIeIbHO IBYX KOHKYPHUPYIOIIUX IPOOYyKTOB. [IoTOM XOpoIas geBodyka
yIlljla B JEeKpeT, U, KoTfla CBsI3b C Hell o0opBasacs, ellle depe3 Kakoe-To BpeMsi K/IMeHT IOTHOCTRIO Ilepelna Ha
Hamy CTOpoHy. A dbpa3y atoro KnmeHnra s 3alOMHUII Ha BCIO JKU3Hb.

3HaeTe, YTO MPOUCXOOUT B oduce y KnueHTa, KOrma Ml YXOOUM OT HETO IIOCJIe Hallled GJIecTsIen
npe3eHTanuu? Ecny npogaBaH cpaGoTas XOpOIOo, Y HEr0 OTIMYHLIM IPOAYKT ¥ eMy YAaJIOCh HOHECTH [0



Knuenrta 06pa3 €ro CBeTJioro 6y11y1.uero C 3THUM IIPOAYKTOM, TO Oajibllle IIPOUCXOOUT IIPUMEPHO Clenyruiasd
cueHa. Jliomu IIOBOPAQYMBAIOTCA OAPYT K OPYT'Y U HAYHUHAIOT CIIpAIllliBaTh:

- Hy 4to, 6ymem mokynaTth? Bpome Okl HOpMaIbHBIA IPOAYKT.
- Ila u manaH HOpMaJJIbHEIN TOXKe, HAlll YejloBeK. [laBail nmompobyem.

A ecnu mpopaBaH cpaboTas XOpoIIo, y HEro OTIMYHEIN IPOAYKT, eMYy YAaJIoch JoHecTH 0o KnuenTa o6pas ero
CBeTJIOro OYAYIIEero C ero IPoAyKTOM, HO OH «He Halll TaljaH», To Ipofaxu He Oynet. Ecnu 6ynyT 3aMeTHEH
XOTb HoJisi GasIbIy, KOPHICTH, HEYUCTOIJIOTHOCTH YeJIOBeKa, [IOMSIThIHA BU[I, HEBHUMATEIbHOCTh K [IeTaJIsIM,
HapyIlIeHue JINYHOr0 IPOCTPAHCTBAa M MOHOJIOT AJIsi CaMoro cebsi, To nmpopaxu He GymeT.

Bor Tak.

Eme omHa mcTopus, cBi3aHHas ¢ paboToi ¢ KoHKypeHTaMu. Y KnneHTa npo6HOe 00CTyKMBaHUEe HAIIETO
MPOAYKTa, S C IePHOOUYHOCTHIO Pa3 B HEMelT0 IPUe3Kako K CBOUM yXKe JTI0OMMBIM MTOTeHIMaIbHEIM KiineHTam,
KOHCYJIbTUPYIO UX II0 BOIIPOCaM PaGOTH C HAIIMM MIPOAYKTOM, HHGOPMUPYIO O HOBOCTSIX B UX chepe
IesTeIbHOCTH, B 001eM, paboTaio Kak IM0JI0keHo. OfUH U3 MOUX BEI€3[OB BHIITaJaeT Ha KaHyH
MeKayHapOOHOT0 JKEHCKOTO [HS, U S MOKYIIal0 TPU PO3BI, YTOOHI MO3APAaBUTh COTPYNHHUIL] 3TOM OPraHU3AIUU C
npa3mHUKOM. B kabuHeTe paboTalOT TPU KEHIIWHE, U S JaXKe He IpPeIcTaBlsio cebe, KakK MOXHO He
no3apaBuTh ux ¢ 8 MapTta. To eCcTh Yy MeHs B IPHUHITUIIE 9TO He YKJIaAbIBA€TCs B T'0JIOBe. BuauMo, nana MeHs
TaK BOCIIMTAI.

U BOT s IIpMe3Kalo, Japio KaXIoi XKeHIIHEe 10 Po3e, a OHU YyTh JIX He CO ClIe3aMHM Ha ria3ax ux 6epyT, u
O[lHA TOBOPHUT: «BEl 3HaeTe, a Balllh KOHKYPEHTH HaM HU pa3y LIBETOB He Hapuiin». 1 CMeICh u OTBedaro: «Jla s
K He [JIs CDAaBHEHUS C HUMH mapio. [IpoCTO XOTeN0Ch BaM MpHUsTHOE caenaTh. C mpa3mHUKOM Bac! MyxKuYuH
BaM JOCTOUHBIX B JKU3HU ¥ TUYHOT'O CYACThsI, MUJIbIE JaMbl!» OmHa U3 HUX XUTPO YABI0aeTCss ¥ TOBOPUT: «Hy,
pa3 mpUsiTHOE XOTUTEe CHellaTh, MOXET OBITh, M CTUXOTBOPEHNE HaM CMOXeTe paccKa3aThb?» 4 oTBedaro: «Jla
JIETKO!» ITO BCE IMPOUCXOAUIIO B TAKOH JIETKOH U MPa3gHUYHOM aTMocdepe, ¥ MHE TaK XOTEJIOCh CO30ATh
JKEHIIWHAM HaCTPOEHHUE, YTO MeHs abCOMI0THO He MTOKOPoOuila ux mpockba. $1 mocTaBul mocpenu KabuHeTa
CTyn, pa3ycsi, 3abpaics Ha HETO, KaK B IETCTBE, ¥ TPOMKO IIPOUNTAJI CTUXOTBOPEHHE, BOOOIEe He UMEIOIIee
OTHOILIEHUST K MeXKOyHapoJgHOMY KEHCKOMY [HIO:

Y meHs B KapMaHe KprIca!l
4 noiimarn ee B necy!

Ona MOKpas u nwicas!

4 momoit ee Hecy.

CMesiIuch MEI MUHYT OECATh. Usac YAOBOJIBCTBHEM BCIIOMUHAI TOT OEHb OO0 CUX II0P. YecTHO IIPU3HAIOCh, Y
MeHsA BOO6LH€ He OBIJIO MOTHBA IIpoagaThk B TOT MOMEHT. To ecTs menan g 9TO He OIS IIPpOOAaXKu. A IIOTOMY 4TO
XOTEeJIOCh B 3TOT O€Hb CO3OaTh KOHKPETHO 3TUM XKEHIIMHaM X0poIllee HAaCTPOEHHUeE.

A cueT Ha OIJIaTy OHU IIOIIPOCUIIN caMu. JIIOAYM IOKYIAIOT y JIIOfeH.

Te, kTO co MHO¥ paboTasi, IOMHST, YTO ¥ MEHS Jaxe ONUH U3 KpUTepHeB IIprueMa Ha paboTy IpomaBaHOB OBLI
«HacTosamecTb». CTpaHHBINM, HEU3MEePUMBIN KPUTEPUH, HO OUeHb roBopsmui. HacTosamui 4e10BeK CUOUT
nepen To00M Ha cobecenoBaHUU UK €T0 NoBefleHUe HaurpaHo? Wnu oH ¢anpmmBei? Viny TE 4yBCTBYEIb, YTO
YTO-TO C HUM HE TO, a OOBSICHUTL HE MOXKEIIb?

Ham HY2KHBI HAaCTOAIIIUE. XopomHe MaJIbYMKH U JE€BOYKH.
O6H.IaﬂCb B IIOCJIegHKHE Iogbl C MHO2KECTBOM KJIACCHBIX npeuanHHMaTeneﬁ, s1 YBULEJI OBe KpaﬁHI/Ie IIO3UITUN:

e JTromu - Msco. ['maBHOE - 9TO CHCTeMa, KOTOPYIO MHE YOaloCh CO3[aTh, a UCIIOTHUTEIH — BCETO JIUIIb
BUHTHKH.

* CTtaBKa Ha XOPOIINX Joaen, ux pa3BuTue, O6y‘{€‘HI/I€‘, BhIpaIlliBaHN e BHYTPHU.

41 moHmMato, 4yTo 6GM3HEC OBIBAET Pa3HbIM, KOMIIAHUY OBIBAIOT Pa3Hble, CHephl AesTEIbHOCTH Pa3HbIe, PETHUOHE
pasHble, HO s1 BCerAa BHICTYIIAIO 3@ BTOPYIO MO3UIHIO... M 5 He yCTaHy IOBTOPSITh, YTO B IIPOJAXKaX-TO TOYHO,
BHE 3aBUCHMOCTHU OT TOT'O, TPQHCHAIIMOHAJIbHAS 9TO KOMIIAHUS WJIM MaJlblii OU3HEC, CeTh MPOOYKTOBLIX
Mara3WHOB IT0 BCEH CTPaHe WJIM OTKPHIBIIAsICS MajeHbKasa nmuiepusi B CEHIKTHIBKape, B2B-puIHOK, THEe MBI
mpomaeM cepbe3HbIe ayauTopcKue yciuyru, unu B2C, roe 6abynpka u3 TBepckoi 061acTv Ha PHIHKE TPOAAEeT
CBOU IIPOAYKTHI C TPSOKH, - TAK BOT, I HE YCTaHY HOBTOPSITh OOHY U Ty Ke ¢pa3y, KOTopas BEITaTyHpOBaHa y
MeHs Ha Ceplle ¥ KOTopasi OTPaXKaeT CyTh MPoJax:

«JII0¥ MOKYIAIOT Y JTI0eH».

27. Always be closing!



...0Ka3asaocb, Ymo 60/1bWUHCMBO npo@aeu,oe ycnewHo cnpasasaromces c npedeapume/lebuwu cmaoduamu
npouecca npoaaofcu, HO Ha nociedHeM 3mane HAcmMo/abko bosimcs nomepsamu nokKkynameJsas, 4mo 4acmo
omnyckarom eeo u3 ca/soHa 6e3 asmomobuisi...

JIn fIKOoKKa

OpHaXxOe! ST MPHUHSII Ha Pab0oTy MOJIOZIOTO ITAapHS U3 OOHOI'0 CeBePOo-3allagHOro ropofia Hallleld HeoObITHON
CcTpaHbl. Y Hero OblJIa HEIIPOCTasl CeMelHasi CUTyallusi, U3-3a KOTOPOU OH O BEIHYKIEH IepebpaThCs B
MockBy. [leio B TOM, YTO €ro JIIo0uMasi U eMUHCTBEHHAs OYKa 110 COCTOSHUIO 3TOPOBbS [IOJIXKHA Obl/Ia yeXaTb
¥3 rOpofia C U3JIUIITHE BJIaXKHLIM KJIMMAaTOM B APYTOi, ¢ 60/1ee MATKUM, U Ha CEMEHHOM COBeTe OBIIIO IIPUHSITO
pellieHue MOCETUThCS B CTOIHULIE.

ITepBEIM mO€Xas mama, 4ToOsl 3apaboTaTh feHer, 000CHOBATHCS HA HOBOM MeCTe, BCTaTh Ha HOTH, a IIOTOM U
epeBe3TH BCIO ceMblo. Ha Mo B3rsap, 9To ObUI HACTOSIINY MyKEeCTBEHHHBIN IIOCTYIIOK, KOTia IJlaBa CeMbH,
KaK HUCTUHHHIN BOXkKaK CBOel cTau, IPUHUMAET IIepBLIM ynap Ha cebst u 6opeTcs ¢ 00HapyKUBIIUMUCST
KU3HEHHEIMU 00CTOSTEIECTBaMU, IPOKJIAALIBAS HOBEIH IIYTh OIS BCEH CEMBbU.

Torpma st momyMali, YTO y 3TOT'0 YejIoBeKa MOTHUBAIMS TOYHO OyHeT 3alllKaJuBaTh U OH 00s13aTeIbHO OyAeT pBaTh
JKUJIBL, YTOOBI MOOKICTPEN IPUBE3TH Clofla CeMbI0. K TOMy ke 9TO Kak pa3 TOT ClIydai, Korfa 4ejioBeK OymeT
paboTaTh sIBHO He O ce0s, a [jisg CBoux OJIM3KUX, a 3HAYUT, JKaJieTh cebst He Oymer.

[Tpotiren Mecs], Ipogax y Hero He Ob10. HuueM 0cOOEHHBIM ITapeHb 3TOT He BBIAEJISIIICS. PsmoBOM, OOBIYHEBIN
COTPYOHUK. Bpome ObI He HOeT, popMaJIbHO BCe BHIIIOIHSET, K BCTpedYaM I'OTOBUTCS, CYeTa BLICTABIISET. ..

B cepemuHe BTOPOTO Mecsia s CEpbe3HO Havasl HalPsiraThCsl, TIOTOMY YTO OTHAYM OT €ro PabOoTHI MO-IIPEeRKHEMY
He OBIJIO.

B 0611eM, MHe HYKHO ObIIO YBUAETH €T0 B [ieJie U IOCMOTPeTh, KaK OH paboTaeT. Kak pa3 Takas BO3MOXKHOCTb
TIOOBEPHYJIACh: s Y3HAJI, YTO 3aBTpa K HaM B oduc npueneT KnueHT, 4TOOB 03HAKOMUTLCS C HAILITUM
nponyktoM. OCTaBasoCh Jejo 3a MaIbIM: JaTh 3afady O0HIy IPOBECTH Ipe3eHTaluio, a MHe TOHA0IIomaTh 3a
ero KOMMep4eCcKOo# Xxapu3Mol BO BpeMsi IIeperoBOPOB.

Ha cnenyromuit neHb KnueHT cumern yxKe HeJallekKo OT MeHs U pa3roBapuBajl C MOUM COTPYOHUKOM, a g
paboTas ¥ menaa BUI, YTO 3aHUMAIOCh CBOUMU [lejlaMM, BHUMATEJIbHO IIPUCIYIINBAsICh K UX Pa3roBOPY.

KnueHT GblyTa O4EHH K HaM PACIIONIOKeHa, BCIYEeCKU IPOSBIsiia HHTepec K «KoHCynbTaHTILIIOC» U BCE BpeMs
ogYepKUBaa, YTO OHA TOJILKO B Hadasle IIyTH IpeAIpUHUMaTens, opuca y Hee elre HeT, I03TOMY OHa U
npuexaja K HaM caMa.

B o6meM, KnueHT ToXke IIpogaBalia. Tonvko IIpoagaBaia MOEMY COTPYAHUKY HIEI0, 9YTO OH BCE€ XOPOIIO
IIPE3eHTYyeT, HO cergac Y Hee €CTh JieraJibHasi BOSMO2XKHOCTbE €My OTKa3aTh.

51 XOpoIIO IOMHUTI, 3a4¥eM 3TOMY CIEIMaNIUCTy HyKHO ObI0 mepebpaThcsi B MOCKBY, u ObLIT YBEPEH, YTO OH Ha
CIIOBa KJIMEHTa maxe He 00paTUT BHUMaHUS. Beob 4esioBeK, y KOTOPOIr'0 eCTh CPOYHasi He0OX0OUMOCTh
nepeBe3TH peGeHKa B APyroi ropof, 6ymeT Bcerna HaXOOUTHCS B IIOUCKAX BO3MOXKHOCTEH, a He B IIOUCKax
JIeraJbHBEIX 0TMa30K.

Hpe3eHTaHI/IH IIpOoIIjia XOPOoIIO, s1 OCTAJICA O4YE€Hb NOBOJIEH TEM, KaK Mou 6oer] 3HaeT IIPOOYKT, TEM 6oree
JOANMBHBIY K HaM KiueHT He BhICKa3asa II0Ka HU OOHOT0 HapeKaHUusd.

Kaxk BB myMaeTe, YTO OOJIKEH AeJlaTh IPOAaBel], KOTa MOKyIIaTe b XOPOIIIO OT3EIBAETCS O ero npogykre? Hy
KOHEYHO K€, TPEJIOKUTE ero KynuTh! OueBuaHass, Ka3anaoch Obl, BEIlb!

4 c HeTepmeHUEM KOaJjl, KOrfa 3TO IPOU30UIET... HO 0i-0-0!!! YUTo 3T0? Mo# nmpopasel; mpoOyOHUII YTO-TO
Tumna «Hy pa3 BaM HPaBUTCS, S BaM TOTa ITIO3BOHIO Yepe3 Mapy OHeW» ¥ HadaJl CIeIIHO COOUpaTh CBOU
KaTaJIOTH U PeKJIaMHbIe GYKIeTHL.

OH 3HaJ, 4YTO eMy OTKaxXyT, IOTOMY YTO Halll IPEKPACHEIN KIIMEHT yXKe «II0Hapuil» MOeMy IPOIaBIly
BomeGHYIO OTMAa3Ky «y MeHs HET oduca», I09TOMY OH faxKe HHUYEro He cmenai! [Jaxe He IPEeRNPUHSIT
TIOIBITKY IIPOAiaTh, He IOJIyYNJI BO3pakeHu!, He cTajl 60POTHCS, MM, KakK s1 9TO TOBOPUJI, COAJICS €Il [0
HacTtynaeHus 6os!

Pamu gero?!

IIpocTo pagu Toro, YToGH HE PAaHUTH CBOE OPAroleHHoe aro.

CaMoe CTpaltHoe BO BCEH 9TOM UCTOPUU - 3TO TO, YTO OH IIPEHAJl CBOU IIEeNIM U IPEefaBall uX BCce 3T0 BpeMs. Kak
ObI TPy6O 9TO HU 3ByYasio, HO, BEIOMpas MeXAy 3[0POBhEM CBOEH [OUepH U BO3MOKHOCTHIO COXPAHUTHL cebe
CBOe IyIIEBHOE PABHOBECUE, OH BEHIOUPAJ BTOPOE.

U Bce-Bce-BCce IIPOaBIlLl, KOTOPHE He [ealoT peninoxenus KireHTaM KyIUTh UX IPOAYKT U 60STCS, 4TO UX
TIPY 3TOM AYILIEBHO PAHSAT, IPEOaioT CBOH Lieyli. UIIOTeKH, MOTOLMKIIB, OTIIYCKa, PECTOPAHEI, 00ydalolmne

KYPCHI, IIJIaCTUYEeCKHe Ooliepanri, HOBbIe IIMOTKHU - HaA OIHOU YaIlle BeCOoB, JIyLHeBHbeI TIOKOU - Ha JIpyl"OfI...

I[ToueMy TaK IPOUCXOOUT?



141 Y IPOOaBIOB, U y UX pyKOBOJIHTeIIefI TOJIBKO OJUH CTpaxX - He IPOaaTh KIII/IeHTy. HOSTOMY OHH B OCHOBHOM...
BOOOIIe HUYETO He AenaioT ¢ KinueHTom.

ITouemy? IToTOMY YTO BEIOOD y HUX:
* YTO-TO CHEJIaTh ¥ He IPOAATh 10 IPUYKUHE «S IIJIOX0 YTO-TO CAesan»;

¢* HUYEero He [JeJjlaTh U He IIPpOoaaTh II0 IIPUYnHEe «KnueHT He KYIIUuJI».

Taxk kKak IIpu IIepBOM BapuaHTe ¢)OKYC OTBETCTBEHHOCTH Ha caMoM 0oiile, 0H CTapaeTCs 3TO BCAYECKHU
u36exkaTh U CMECTUTh akKI[eHT Ha KnueHTta. Tuma «3To He 5 He IIpongall, a OH He KYIIUJI».

K Tomy ke mpu BEIGOpe BTOPOI'0 BapHaHTa BCerfa OCTaeTCs UJUII030PHEBIN IIIaHC Ha PYCCKUN aBOCh. ABOCh
KnueHT moragaeTcst u KynuT 6e3 MOEro y4acTHs.

EctectBenHO, KnueHT cam He IIOKYyIIaeT.

MO3ZKHO CKOJIBKO YTOTHO IIPH 3TOM BOCIIUTHIBATH AyX IPENNPUHUMATEILCTBA U paboTaTh C YCTaHOBKAMH
TIPOIABIIOB, HO 3TO MOUYTH 6ecrose3Ho. IIoToMy YTO BCe PABHO YEJIOBEK MOYTH HE CIOCOOEH IPUHUMATH
peleHus MPOTUB ce6st ¥ CBOET0 APAroleHHOr0 9ro. A 4TO-TO CHeiaTh U He MPOJATh — 3TO IPUHSTH PeIlleHue
TPOTHUB Cebsl.

ITosToMy 3mech paboTaeT TOJIBKO MEeHeIKMeHT. IIpofaBIly HOJI2KHO OBITH CTPAIllHee He COeIaTh YTO-TO HYKHOe
y KnueHTa 1 CTONKHYThCS U3-3a 9TOT0 C HETOOOBaHWEM CBOET0 PYKOBOAUTENS, YeM HAaTKHYTHCS Ha OTKa3
Knuenra.

BykBanbHO HelaBHO OBITT 3a0aBHEIN CIIy4ai, TOOTBEPKOAIOINYN 3T0. B OfMH U3 OTAEJIOB IIPOAAXK MOETO
IemapTaMeHTa Ipue3zkaeT 6oell C Ipogakei, BeCb HEPBHHIH, HEIOBOJIBHBIM, HO C IIaTeXKoi oT Knuenta. [Ipu
39TOM COTPYOHHUK BCe BpeMs OyOHHUT u moBTOpsieT cebe mox Hoc: «Tak He OOJIKHO OBITh, 3TO HENIPABUJIBHO, TaK
HEe [I0JI2KHO OBITH, 9TO HEIIPABUJILHO».

PykoBoguTENb €T0 C MPOAaKed MO3OPaBiIseT, Ha JOCKY Pe3yIbTaTOB 3BE3[M0YKY KJIEUT, B JIAJOILIN XJIOTAET, HO,
3aMeTUB HeTofoBaHue 0oMiIa, cupamuBaeT: «4To ciy4unocs? YTo 3a HETOBOIBCTBO?»

IMpomaBelr oTBeuaeT: «f cuxy y KimueHTa, MHe OTKa3asM, ¥ IOHKMAI0, YTO BEPHYCh B 0UC, a THl MHe OyHeInsb
CBOM Aypallk¥ue BOIPOCH 3a4aBaTh - @ PACCKA3kIBAJI JIU ThHI IIPO TAKyIO OOIOJIHUTEILHYIO YCIIYTY, @ BEICTABIIST
i GoJjiee moporoii cueT? Y Tak manee... [IpUIIock BO3BpallaThCS U BCe 3TO fejiaTh, BOT IpOgaka U IPOoIIIa.
Ho Tak He moXKHO OBITH, He mokHO! [Ipogaku - 3TO nMpa3mHUK, KIMEeHTE caMyu JOJIZKHBI XOTETh IIOKYHIaTh! »

B ouepenHOU pa3 IOBTOPSAIO, YTO HUYEro HaM KJIMeHTH He JOJIKHEL.

41 B TOT meHb, KOrAa Ipo 3Ty MPOoJaxy y3Hall, Aaxe IIpeMuio HeGOoIbIIyI0 MEeHeAXKePy BIIIKUCAJT 3a TO, YTO
cO37aJl TaKUe yCJIOBUs, 4TO 6oy jierde B oduce y KnueHTa Bce cuesiaTh IPABUIBHO, YEM 3[0ECh OYPAKOM
BRHITJISIOETE.

ITpomaBusl! Ecnu BEI yuTaete ceiyac 9Ty IjlaBy U XOTUTE NEUCTBUTEILHO OBITH KPYTHIMU IIpOaBaHaMH,
IOMHUTE - HyKHO Bceraa 3aBepinath caesky! NematiTe monbiTKy! He paccuuThBaiiTe Ha CBOET0 PYKOBOOUTEIIS
U He IlepeKlafblBaliTe OTBETCTBEHHOCTD 3a MCXOJ, IIeperoBOpoB Ha Hero!

Bce Hamm KnueHTH 0YeHb 06pa3OBaHHLIe 1 MHTEepPEeCHBIE JII0OU. OHU ITOHUMAIOT, YTO BRI IIpuexajii K HUM
IpOoaaBaTh, YTO BHI IIOKA3bIBa€TE IMIPOAOYKT OJId TOTO, YTOOHI TOTOM coeliaTh IIpenjloxKeHue, U, Korga IpogaBern
THUXO CJIUBAETCsA, TaK U HE NIPEAIIPUHAB IIOIILITKY IIPOAATH, 3TO BEITJTIAOUT KaK MUHUMYM CTPAHHO. qa AyMalo, 4TO
MHorue KiueHTH u3-3a TaKou TPYCOCTH maxe 6obIre u BCTpeYaThbCd C BaMH HUKOI'la He 6yJIyT.

[TerTaiTech IpomaBaTh U OejlaliTe 3TO IOCTOsIHHO! TONBKO B 3TOM CJIydae BH CTaHETEe CUJILHBIM U B KU3HU, U B
nponaxax!

KcraTtu, Tomy KnueHTy, Ipo KOTOPOTO peyb UIET B Hayajle 3TOM I'JIaBhl, MBI IIPOAAJIN B TOT Ke IeHb. I
TOIIPOCHUJI IIPOBOOUTH €€ APYToro, 60jIee OIMBITHOTO COTPYAHUKA, KOTOPOMY s moBepsii. [To myTu s 6EICTPO eMy
a7l KOPOTKYIO BBOJIHYIO, OH BCe OBICTPO MOHsIJ, U KITMEeHT B 9TOT K€ [eHb ITIePedYrCiIniia HaM IeHbIH.

Ia, y Hee OeNCTBUTEIIFHO He OBUIO 0(rica, HO IOTOM 0KAa3aJyioCh, YTO Y HEe eCTh C CO00M HOYTOYK U OHa
TIOCTOSIHHO C HUM paboTaeT. [[0CTaTOYHO GBIJIO IIPOCTO IPEAJIOKUTh Ha4aTh COTPYOHUYATh C HaMH, U OHA TYT
2Ke OIJIaTHJIa CUeT.

A c ToBapuIeM TeM MHe NPULIIOCh PACCTaThCsi. He MOTy 51 CMOTpeTh B riia3a 4ejioBeKY, KOTOPHIN BHIOUpaeT
coxpaHeH#e CO6CTBEHHOTO 3r0 BMECTO 340POBbSI POSHOTr0 peGeHKa.

28. ITpomaku genaiTcs 0 OGHOU

3axoduau mym HameOHU 8 00UH 6OAbWOU MA2a3UH CNPABUMb MHe Na/abmo Ha oceHb. Camoe spems 015
amoeo, akkypam nopa. H6o xos00aem ydce ou,ymumo.



3awau YuHHO, He cnewa eb16pa/1u HYOJCHO20 d)GCOHG 8ewb, nowynaau CykHeu0, non/seea/aucCsb Ha ueHbuvl, u
nowesan A mMmepums.

TecHosamo naaemeuyo! B nieuax y3Kko, nompeckugaem y2poxcarnouie, mozo u 24:10u - pa3gopovy 00pozyro
UHOCMPAHHYIO KOHCMPYKU UK. A NPU2ASAHY/A0CL MeXC meM OHO, Oa u xo0ums 00120, Opyaue UCKambs He WubKo
A arobdumeno.

Kak mym 6uvimu? ITpowy s mozda y 6abul (a y Hee ecmb!) naaHwemHblll naaHwem u HAYUHAr0 8 amy 2adocmb
pewumenvHO NAAbU,AMU CBOUMU HE2HYW,UMUCA Mblkamb. M Haxodcy, Haxodcy Ha calime moz0 camozo
MazasuHa, 8 Koem CImouM Mbl, AHA102UYHOE NAAbMUWKO, MOKMO C NepAaMymposbiMu Ny208Ul,aMu U HYHCHO20
MHe paszmepa, 4mob nobosavuwe.

Bezy, 3Hauum, padocmHo ¢ amum niaHwemom K 0egouykam-npooasuam, Komopvle cmatkoll 803/1e Kaccwl
Yymo-mo obcyscdarom, u Cnpawusaro, MONiCHO AU MHe 80om 3mo nod 3akas npusesmu, u 0asce nped.aazaro
cpasy ece onsiamumb, 4¥mobbl NOMOM CMO pa3 He My4umbCA.

Moowceme, 2080pt0, makyo ycayey MHe npedocmasumu?

H mym camas cmapwas u3 Hux, psibas 0a wepbamas, nocMompeia cnepea Ha MeHs,, nomom Ha 6aby Mmoo
ynpyeayio, nomom Ha o6oux Hac nocmompe.a, 0a ece 8pems mak, KAk Ha Kaa Kakol uau ewe Ha 4mo noxysce,
u, cobpas 80edUHO 8CI0 CB0I0 K/1ACCOBYI0 HEHABUCMb U 2eHOePHYI0 Apocmy, 8bldana sidosumo-enetiHoe: «HET.
HE MO>KEM>».

Togopsim, umo neped cmepmuio y 4ea08eKd nposemaem neped 2/1a3amu 6CsA €20 HUKYeMHAsA U
6eccMbICAeHHAs HCU3HD.

S Kak yeso0s8ek, nepedcuswull cMepmov KAUHUYECKYH, 0MB8emcmeeHHO 3a8epsito, 4mo cue He MAkK U AUYHO
MeHs1 Me/bKas 8 Noc/ie0HUe MUHYMbl KaAKOU-mo pasHoueemHblll, Heaenvlll 20p0X U He 0cob0 ApKol Kpacombol
38e3004KU.

B OaHHol dice cumyayuu 18CMBEHHO NPedcmasu/aCsa U NPoMeabKHY/1 Nped ouamu MouMu nedukosamuwli
dusatiHep, npoeKkmuposaswull Mo NaabmMuwkKo.

Kax uokas oH s13blKom Oa 2pbl3 yc, uepmsi yepmedicu ceou becosckue, 00HOMY eMy NOHsAMHble, Od 8ce UL ypu
Kapull 2sa3, pewas, Kakol 8blcombl 80pom cOesamb U KaK ny208uuy nyckams - 8 08a psi0a aau 8 00uH.

Kak eepme-npusaicuean XAsiCmMuK u 8CH0 20108y 3MUM YePMOBbIM XACMUKOM cebe u3/10Maa U 8 KOHUe
KOHU08 NIIOHY/ U pewus, ¥mo 6e3 He2o oueHb dadice ayyue.

H Kak npuessican k HeMy 3aKa34uk, coeﬂaaeﬂeu cemu mex Maza3uHos - /blcosamblil MYOHCUK C O0/UHHOHO201,
HO yJiCe saaMemHo cmapoﬁ 6,/10HOUHKOU, U Kak pﬂduxluaa OHU U sepmeau Ha6pocxu, u ece cnpawusaau: a i¥mo,
6e3 xascmuka, 4mo AU, Naabmo-mo?

9mo Kak ace mak - naabmo u 6e3 xasacmuka-mo? Hoeas moda, umo au, Boavdemap?! H kak dusatiHep
3akamuleas 2Aa3ul ceou nod 80CNA/IeHHble BEKU U MbIC/AEHHO NPOKAUHAA 8C€ U 8cex. H kak yepmos
X/AACMUK 8ePHYACA-MAKU HA C80€e 3AKOHHOe Mecmo, npuvem CaMbIM HeNpusmMHbsLM cnocobom.

H MpauHble BbeMHAMCKUE HCeHULUHbBL, C KOPUYHEBbIMU, NJA0XO0 8bl0eNAHHbIMU AULAMU NPON/AbLLAU MUMO, 8
2poxouyuiemM, noAymemMHoOM uexy, 20e mulCA4U MakKux 80m no/ibm cobupanucsb 80e0UHO U3 KYyCOYKO8 MKAHU
xumpot ¢popmbl.

H 3anymaswascsa Hum», 0cmaHo8u8wWas Ha no/a14aca ece npou3eodcmaeo, U 02POMHble HYMAadiCcHvle MoKU,
3azpyoicaemole 8 2py308UKU, U MA/IEHbKAs MpexHoaas cobaka, bez2yw,as 3a 2py308uKkamu no pasmvimotl
dopoze.

H 3awenxan kamepol noxmenvHbuill pomoepag, npocsa HazepouHeHHbIx modeell N0Kasambs emy poKosyo
X0/100HOCMb 8 OCeHHUX MOHAX, U KAK OHU CMepeomunHo 3acmoleaiu 8 Kak Obul
co6.1a3HUMeNbHO-0MUYHCOeHHbIX N03ax, U Kak ¢pomoepag pyaascsi nocaedHUMU €/A08aMU U npunadan Ha
KOo/eHO, a mode/iu wuneau Ha Heao CKB03b besble caou 2ybul.

H mpuduyamusemHuti 0eecmeeHHUK-MapKemo.ioe, bezarow,uli no Kopudéopam 20/108H020 opuca co ceouM
uccnedosaHuem LA, u enasHblll 6yxeanmep, Hexoms NOONUCHLIBAOWUT CMemy Hd PeKAdAMHY KAMNAHU, U
MeHedcep No pekaame, ApeHOYW U Wumbl, He 8 CAMbIX NJAOXUX Mecmax, kcmamu, 68a - mak u 8oece - Ha
04eHb KO3bIPHbIX NePeKpecmKax cmosim.

H xak on e cy6bomy, o3upasce, eBem 3a c8oOUM OMKAMOM U NO cyeeepHoll mpaduyuu cnyckaem amu sezkKue
OeHbaU Ha anK020/b U Koe-4mo noxydce.

H dupexmop Maea3uHa, He cmapwlil ewe, HoO 0UeHb 3a0epaaHHbIl HCU3HBIO 05105, KOMOpPOo20 ¢ 0OHOU CMOPOHDbL
docmaem 204108HOU O¢uc, a ¢ Opy20lU - UCMePUYKA-HCeHd.

H meHeOdacep no nepcoHany, ombuparou,uti U3 umMeru,uxcsa 8aKAHCUU X0Mb Ymo-mo nNpujaudHoe u
noHumarwull, Ymo 8Cs e20 JHCU3Hb NPoxXooum 3a co3epuaHuem Heyoa4HUKO8.

H modepamop cailima, komopozo 8uepa owmpagosasu 3a mo, ¥mo He nocmasu 08e Hosbvle POMOKaApMoUKU
HOBbIX JiCe WMAHOB HA BUMPUHY, U CNeyud/abHo o6yyeHHbll Yesosek. nodbuparou,uili npuAmMHy0, Ha e20
8321510, MY3blKY, KOMOPAs MypP/bl4em 8 Mop2080OM 3d/e, U eu,e MHO20-MHO020 4e20, 8 00HY CeKyHOY
npocmynuewee u MoMeHmasavHo paszbusweecs s0pebesau 06 amo npviwasoe «<HET. HE MOXKEM».



Mvi omeemHo yablbHYAUCL Npblujasoli degouke U, ckadas: «I[IoHamHo. Cnacubo. Jo ceufaHusn», ombbLAU U3
Mazda3uHa.

H no dopoee domoli s 8ce opas 8 HUKyOa: 0a XxpeHb 3mo - saw mapkemuHa! U pekaama mooice xpeHv! H
npouue uccsiedosaHus u 8vikaadku! TpeHOvl-xpeHObl! TeHOeHyuu-xpeHOeHuuu! AHasumuka u
npozHo3uposaHue. CeameHmMuposaHue u 8upycHoe npodsudceHue.

Bce amo noaHas xpeHw! ITomomy umo 8 ¢puHane eceza0a 6ydem npviujasas, wepbamas desouka. H moavko oHa
6ydem pewams - nolidym y 8ac npodasxcu uau Hem.

ITonmysisipHasi HCTOPHUS U3 HHTEPHETA.

IIepBOHMCTOYHHK HEeU3BECTEH

Korpga s mpouuTa 3Ty HCTOPHIO PO HPHIIIABYIO IEBOYKY, MHE IT0Ka3aJ0Ch, YTO YEJI0BEK, KOTOPHIHA ee
npugyMai, OblT Ha MOeM MacTepP-KJIacCe U CJIbIIIAll MOJ00HYI0 KCTOPUIO UMEHHO OT MEHS, IIOTOMY 4TO OOBIYHO
s1 paCCKa3bIBAl0 OYEHb IIOXOKUIM KUIHEHHBIH KeC PO MOEro OBIBIIETO COTPYIHUKA, KOTOPHIN OBLIT
MeHeIXKepOM CPeIHEero 3BeHa U [oexasl B CBOM JIIOOMMEIM Mara3uH [eJI0BOY MYy2KCKOHM omexknbl, uMmesi 1000
IOJIJTapOB B KapMaHe ¥ HaMepeBasiCh UX IOTPATUTh Ha HOBBIM KOCTIOM. B HTOT€e KyIHUTh OH €r0 HE CMOT, II0TOMY
YTO BCE MPOAABIIEI Mara3uHa OT HETO pa3beranuch, CChIIASICh Ha 3aHSITOCTh. U make B TOT MOMEHT, KOrfia OH
BBI3BIBAJI MEHEZKEPA Mara3uHa, YTOOH MPEeabsIBUThL €My CBOM 000CHOBAHHEIE TPETEH3UH U BEIJIUTH Ha HETO
BEOPO CBOET0 HETOIOBAHUS, @ MEHEZKEP CKa3ajl eMy «MHe Celdac HeKOrja, TakK KaK CPOYHO HyXKHO OTIIPABUTh
B I[@HTPAJIbHEIM 0(GKC KBAaPTAIbHBIM OTYET», JaXkKe B TOT MOMEHT y Hero TeIlJInack HafgeXk/a, 4YTO eMy BCe-TaKu
mpomangyT KOCTioM. Ho, yBEI, 9TOMY He CYXKAEHO ObIIIO COBITHCS.

Wctopus aTa rpycTHas U, K CoXKaleHUIo, IpaBauBas. f Toxke paccTpanBaloCh KaXKabIM pa3, KOrfga 3ax0oXy B
KaKOU-HUOYOb KPYIHBIN MarasuH, HarpuMep OBITOBOY TEXHUKM, U BUXKY, KaK IIPOAABIIEI HAYWHAIOT IIPSTATh
rjiasa u yberath OT MEHS, a €CJIM BCe-TakKM yhaeTCsl KOro-HuOynb U3 HUX IOMMaTh, TO HUKTO He MOXKeT OTBETUTh
HU Ha OOUH MOU Boupoc. IIpogaBIEl He IPOJAIOT...

IToueMy MPOOABIIE He IPOMAT? Y MeHsl OTBET OOUH: IIOTOMY YTO UM IIO3BOJISIIOT 9TO AE/aTh UX PYKOBOMUTEIIH.
KoMMepueckue IUpeKTopa, PyKOBOOUTEIH OTAEIOB IIPOoiaK, AUPEeKTopa I10 IpofakaM, IepBhe JIUila
KOMITaHWM He TaK BKJIAQAbIBAIOTCS B Pa3BUTHE U 00yUeHUe OTHEJIOB IIPOaXK, KakK, MOMYCTUM, B MapKETHHT .
«HaM He Hy2>KHO BKJIafBIBaThCS B 00ydeHUe MIPOAAaBIOB, TaK KaK MBI CaMy UM HaroHuM KnueHToB. Cugu u
cobupait ypoxai».

K GosblioMy COKajeHHI0, 3TO TPEHM. MapKeTHHT IT00eKaaeT IPOJaXKu.

4 cnpamuBa HEKOTOPHIX cBoux KinneHTOoB, nmo4yemy Tak. U otset IIojIy4dall IpuMepHO cnenylomuﬁ: <<HOTOMy
YTO MAPKETHUHT - 3TO YTO-TO BoOIIe6HOE, BO3OYyIIHOE, KpeaTuBHOEe, UHTEePEeCHOe, HaXoa4uBoe,
IIpeJInIpuHUMAaTEeJIbCKOE U He 3aBUCHAIIEEe OT KOHEYHBIX UCIIOTHUTEJIEN, a IIpogaxu - 3TO Cyxoe, noJjroe,
TPyA#o3aTpaTHOE, S9HEPIroeMKoOe, U C HUMHU O4Y€Hb JOJII'O HY2KHO BO3UTLCA».

HMMeHHO MT03TOMY B IOC/IEIHEE BPeMs 0YeHb MHOTHeE IIepPBhIe JIHMlla KOMIIAHUM TPATSIT PEeCYPChl ¥ OI0MXKETHl Ha
KYPCHI 10 INAOTEeHEePALIUY, YIIPABJIEHUIO BXOAAIINM TOTOKOM KireHToB, GopMUPOBAHKIO BOPOHKHU IIPOAAXK,
JNeHOUHT-TIeNaxu, SMM-TIpogBUKEeHNEe U Tak Jalee.

Be3ycnoBHO, OHU IIpaBHL. JTO HYKHO AenaTth. Ho He BMECTO pa3Butus 1 o0y4eHUs oTHesoB npopax. Henb3s
3a0bIBaTh, YTO IPUBEIEHHLIM MapKeTUHIoM K/IMeHT B KOHIle KOHIIOB BCTPETUTCS C XKUBBLIM YesloBeKoM. U kakoi
OBI KPACUBEIN ¥ IPEKPACHBIM HU OBLI CAliT y KOMIIAHWY, BCE 9TO MOXKET IIePEeUYEPKHYTh XaMCTBO IIPOJABIIA, €T0
HeyMeHUe ObITh BeXKJIUBEIM C JIIOABMHE WK IIPOCTO JIEHb. 3a4acTyl0 celiyac naxe BXomsammx KnueHToB
nponaBiaM JieHb o6pabatriBaTh. CKOIBKO pa3 S IBITAJICS OCTABUTH CBOM TenledoH B Ciiyk0e TaKCH, IIOMeIan
TOBapHI Ha CaliTe B PeKUM OXKUIAHUs, 3aKa3bIBajl 0OpPATHHIN 3BOHOK MJIH [IKCAJI MHUCHMO Ha ITOYTOBBIH MUK,
yKa3aHHBIN Ha caliTe, U MHe HUKTO He Ilepe3BaHuBall. OTO IPOUCXOOUT O4eHb 4acTO. TO eCTb MapKeTUHT
IlenaeT CBOe fAeJlo, a MIPOofaKu BCe CIIMBAIOT TOJIBKO IIOTOMY, YTO UM IIO3BOJISIOT 3TO AeflaTk.

U moToM IpPOUCXOIAT CTpalHeimue Bemu. HampuMep, Takue, KOTrga MHE TOII-MeHEIXKED OOHOM M3 IMEePBHIX
KOMITaHUH CTPAHE KANTyeTCs Ha TO, YTO €T0 KOHBEPCHUS OT BXOMSAIIETO TOTOKA TOTEHIINAIbHLIX KITHEHTOB
coctasnset 0,3 mpoueHTa! ITo ke kaTacTpoda! [ToKymaeT TOIbKO KaXKABIH mpexcomulli 00paTUBIIHHACS
KnuenT! [IlnarHo3 B TaKOM ClIydae OfuH: pebsiTa, Bbl yOUIH Y ce6si MPOmaBIOB COOCTBEHHEIM 6e30eliCTBUEM.

TonbKO He IOgyMaMTe, YTO S BHICTYIIAIO 3[€Ch IPOTHB MapKeTHHra. be3ycioBHO, KaK pYKOBOOUTEIh
KOMMeDPYeCKOH Ci1yk0bI, KOTOpas II0OKa3klBajia B CBOe BPEMsI caMble BLICOKHE Pe3yJIbTaThl B CTpaHe B Halllel
oTpacny, s NpU3Halo, YTO MBI 9TU Pe3yIbTaTHl [ejlajli B TaHAeMe C HalllUMU MapKeTtosioraMmu. Ho TaHzmeM - 9T0
KOT'[a KaXXOBI YeCTHO JejlaeT CBOe [eJi0, TIOBEPHYBIINCH CIIUHOHN APYT K OPYTY.

Camoe 6071b1lI0€ KOJTUYECTBO MIPOMazK B CBOEM I'OpOoie, OTPACIIH, CTPaHe [elaloTCs 10 OgHOM. To eCTh TOIBKO B
TOM CJIy4ae, KOT[la KaXKAbIM BXOMOSIINM, U1K OOPATUBIIUNCS, UIM aKTUBHO HaMIeHHBIN TOTeHIUaIbHbIH KITueHT
MaKCHMAaJIbHO Ka4eCTBEHHO 0TpaboTaH BaIllMMHU IIPOgaBaHaMH.

LennsaTeca HYKHO 3a Kaxkporo Knuenrta, paboTaTh Ka4EeCTBEHHO HYXKHO C JIFOOBIM Y€JI0BEKOM, KOTOPOT'O CMOT
«KOCHYTBLCSI» OTIEJI TPofiaK. A [IJIsT 9TOT'0 IPOAABIIHI AOJIKHEI YETKO IIOHUMATh JIOTUKY pPaboTel ¢ KnueHTamu,
3HATh TEXHOJIOTUH MPOJaXK, IPEeUMYIIeCTBa CBOUX MPOAYKTOB UJIK YCIIyT, pab0TaTh HaJl BHYTPEHHUM
COCTOSTHHEM M HaCTPOEM, a PYKOBOOUTEIIH MTPOaXK HOJI2KHEI CO3[AABATh OJIs 9TOTO YCIJIOBHUS, 00y4aTh
COTPYOHUKOB, CO37IaBaTh CUCTEMY OTYETHOCTU, MOTUBHUPOBATh, KOHTPOJIUPOBATh, BOIOXHOBJISITH U BEPUTH B



cBouX Jriofei. B o6meM, KaxKobli JOIXKEH OBITh YeCTHBIM nepen co00¥ 1 KOJUIeraMy ¥ KaueCTBEHHO 3aKpPhEIBATh
HepCOHaJ’ILHLIfI Yy49aCTOK OTBETCTBEHHOCTH.

Kopoue, mpopaBaTh - 3TO OOJIBIIION, CIIOXKHBIA M CEPbE3HBIH TPY.

OmHaX Okl MBI C KOJIJIETaMU IIPOBEIIH 9KCIIePUMEHT. Y Hac ObINI IpoaBel], KOTOPHIN CUIIBHO He JII00UIT
TOTOBUTHCS K IIEPEroBopaM, CoaBaTh OTYETH ¥ IIOCTOSTHHO 3allpallliiBall HOBBIE JTUIB (HABOOKU), CChLIASICh Ha
TO, YTO €T0 IPHUPOSHAS Xapu3Ma, BPOXKAEHHOE YMEHNEe KOMMYHUITUPOBATh C JIIOABMU U 0OasiHUE COEeIaloT CBOe
meno. Y mediCTBUTENIFHO, OH ObUI BUIHBIM ITapDHEM ¥ YMeJI BECEJIO PaCcCKa3klBaTh aHEKIOTH U BeCeJIble UCTOPUH
U3 UHTEPHETA.

MEI pemuny IOIPoGOBATE HATh €My CTOJIBKO BXOOAMNX KIreHTOB, CKOIBKO OH 3alIPOCUT, KOHTPOIUPOBATH
paboTy TONBKO II0 €r0 3aIIpoCcy U OTIYCTUTH B CBOOOOHOE IIIaBaHKe Ha OOUH MECHII.

Beit u pr]"OfI yCHH‘II/IBBIﬁ COTPYAHUK, C KOTOPHIM €I0 MeHeJKepP O4Y€eHb IIJIOTHO pa60Tan HUCXO0Os1 U3 JIOTUKHU
MaKCHMaJbHO KaueCTBEHHOU OTpaﬁOTKI/I KaxXaou nonyquHoﬁ HaBOOKH.

Pe3ynbTaTh 3KCIIEPUMEHTA, KOTOPHIM 3aKOHYUIICS, JOCTATOYHO IPEICKa3yEeMEI.

HponaBeu-ﬁaHaryp IIOJIYYHII 3a MecCsl NeBsAHOCTO BOCEMb HaBOOOK (9TO mOUTH TATH B ieHb). [Io uTOraM Mecsiia
OH H€ CMOT mTpogaTh HU OOHOMy KJ'II/IeHTy. Ho «IIePCIEeKTUBLI» TOT'O, YTO «OHU KYIIAT HEMHOTO IIOII032Ke>», OH
BUOeEJI C KaXXIbIM IISATBIM.

IIpomaBelr, paboTy KOTOPOTO ITOMOTAJl OPTaHU30BLHIBATh €I'0 MEHeIKeP, ITOIyYHuIl ABaAaTh YeThIpe HaBOOKHU
(aTO 4yTh GOJIbIlIEe OMHOM B I€HB) U IIPOHAJ B UETEIpE KOMIAHUHU. Ellle MATh «OOXKHBI OBIJIM KYIIUTh IIOII03Ke».

HaBepHoe, WMEHHO B 3TOT MOMEHT y MEHs U IIO0ABUJIACh TaTYHPOBKaA «l'[po,ua}Kn aelIarnTCs 1Mo OJIHOfI» ,
KOTOpPYIO s1 HECYy C co6oii BCIO OCTQABIIYICsI CO3HATEJIbHYIO IIPOAAaBAaHCKYIO 2KU3Hb.

Kaxk BB mymMaeTe, KOra MeHsI IPOCST OKa3aTh MOOAEPKKY U HACTPOUTH CUCTEMY YIIPABIIeHUS IIPOfakaMu B
KOMITaHUH, YTO 51 B IIEPBYIO Oo4Yepens mesaio? Be3ycioBHO, 3BOHIO B 9Ty OPTaHU3ALKIO U IEITAIOCh KYIIUTH TO,
YTO OHU IIPOJAIOT, a apasuieyIbHO COeNlaTh 3aKa3 Ha caiTe. [lOCTaTOYHO OJHOIO Pas3a, YTOOH! IOHATh, Hafl YeM
HY2KHO paboTaTh IPU OpraHU3aluy NPofaX, U s PeKOMEHIYI0 IepUONUYEeCKH 9TO OeJlaTh IePBLIM JIullaM
KoMmnanuu. [To KpaliHei Mepe, OyOeT MOHSITHO, C YeTO HyKHO HaYuHATh paboty. M eciu Bauu IpoaaBIlbl CIIUIIN
KnuenTa, To MHe OBl MEHBIIIE BCET'0 XOTEJI0Ch, YTOOB PYKOBOAUTENU NIpUberaiay B OTHEN IPOJax U TOHSIIN
COTPYIHUKOB MOKDOM TPSAINKOM. B 1epBylo ouepens HYKHO IIOCMOTPETH B 3ePKajio M 3afaTh cefe BOIIpoc: «A
BCe JIU §1 caefiall, 4ToOsl Moy OOMITEI KaueCTBEHHO BxoasAero Knuenra npuHsiy, nonwobuny, orpaboTany u
TIPENJIOKUIY eMy Hallld YCITyTH?»

Ho, K MoeMy GOIBIIOMY COXKAJIEHHUIO, TaK [eJIaloT Jajieko He Bce. HaBepHOe, Topasfio jierde BHIAETUTh
OT'POMHEIN PEKJIAaMHBIN OI0[KeT Ha IIpuBjiedeHne KineHTa, a MOTOM I'PYCTHO HaO/II0HaTh 3a KOHBEPCUEH U
TOBOPHUTH, YTO B CTPAaHE KPUIUC...

Hanpumep, Kak 3TO CIy4UJIOCh CO MHOU B YIbsIHOBCKe B uiose 2016 roga. Llenslii feHs s1 pacCKa3bIBall
IOPOTMM y4YaCTHHKaM MacTep-Kjacca PO BaKHOCTh MaKCHMaJIbHOI'O IIPOSIBIIEHUS JIOSJIBHOCTU K KaXIIOMY
KnueHTy, oKa3aHus eMy UCKPEHHEr0 BHUMAHUS, IPOSIBIIEHNS aOCOMIOTHOM KIIMEHTOOPUEHTUPOBAHHOCTY U
yBaXeHHUsI, paccKa3blBall, KaK MapKeTHHT IIpuBJieKaeT KireHTa B Mara3uH UM Ha CalT, a IIOTOM IIPOfaBIIbl
CNIUBAIOT BXOOAIIUX U IPUBJI€YEHHBIX MapKeTUHroM KiueHTOB.

W BOT mmocne MacTep-Kjlacca UAeM C OpraHu3aTopaMy Ha Y2KUH 10 OJHOU U3 LIEHTPAIbHEIX YIUI, U TyT S BUXKY:
CTOSIT TydNu B BUTPUHE 00YBHOTO MarasmHa, Ty(iu, KOTOpble MHE OYeHb 3aX0TeJIOCh KYIIUTh, [a ellle U LIeHHUK
IIepedYepKHYT U HanucaHo: «-20 %»!

$1 3axX0Ky B MarasuH U, yibI6asich, FOBOPIO IponaBuaM: «PebsiTa, MEMO TaKUX IIPEKPACHEIX Tyheb IPOCTO
HEBO3MOKHO IPOUTH!» { BXOMSIIMH, TOPSUNH, JIOSNbHEIH, ¢ eHbraMu Knuent! OTHenbHO 0TMedy, YTO II0CTIe
y2KHHa HaM HYKHO OBIJIO Cpa3y exaTh Ha BOK3aJl, II09TOMY C Co00H Yy MeHs ObIJT HeOOJIbIION YeMOoaH 1 B
MarasuH s 3alies ¢ HUM. TO eCTh 51 BXOOSIUINUN, TOPSYUH, JIOSJIBHELH, ¢ feHbraMu KJIIHeHT ¢ 4eMOIaHIUKOM.

U BOT B OTBET Ha MO¥ PAfOCTHHIY KOMIIIUMEHT KEHIMHA, KOTOpas paboTaeT B TOPTOBOM 3ajie, B3PEIBAETCS U
HauyMHaeT KpuyaTh: «BEl 4TO, C yMa cOmIy, C 94eMOOaHOM B TOPTOBHIM 3a/I 3aXOOUTH?»

4 Ttak u omewmua. ONEMNIN U MO OPraHMU3aTOPhI, ¥ C OTKPBITHIMU PTAaMU BCE 3aMOJIHaJIk U CMOTpPEJIk OPYT Ha
apyra.

KeHIrHa-Ipogasel], BUAUMO, He YOOBJIETBOPHUIACh BOPOCOM B MOH afipec U pelinia Ho0aBuTh: «Jla B Balll
4yeMo[iaH II0JI0OBHUHY Halllel o0yBM MOKHO 3anuxaTh! OcTaBbTe €ro mpu Bxome!»

[IMax 1 marT.
MeHs cpa3unm.

Bort Tak u pa60TaeT O4YeHb 0O0JIbIIast YaCTh KOMIIAHUMN: MapPKETUHT KJIMEHTOB IIPUBJIEKAET, IPOOaBILbl KIIMEHTOB
racqr...

ITpopmaxku genarTCs II0 OGHOM.

ITone3Has TaTyuPOBKA, KOTOPAs, B IPUHIIUIE, MOXKET U3MEHUTH JII00YI0 KOMIIAHUIO.



29. J'Iytn.uas{ UMIIPDOBU3AlUA — IIOATOTOBJIEHHAS KMIIPDOBU3AllUA

AHmunpodadicu - amo npodadcu KACKO. 25 mapma y MeHA 3aKkaH41usa.nacb npedbldyu,as cmpaxoeka, u
npumepHo ¢ 18 mapma MHe Ha4aau 3860HUMb MAALYUKU U 0e804KU U 6YOHAULUMU 20/10CAMU npeddaamb
aKyuu u ckuOku Ha cmpaxoeaHue asmomobuas. Moii omgem «Hem, cnacu6o, MHe 3mMo He UHMepecHo»
ycmpaueasa abcoaomHo 8cex 3860HAWUX, U OHU 00/1e24eHHO cOpacbleanu 380HOK, 8UOUMO, 015 MO20, YMobbL
Habpams caedyrou,e20 NOMeHUUd/bHO20 NOKynameas u mak e 6e30ywHO eMy npedoicums Cynepaxkuyuio.

Pebama, Hy nouemy 3a Hedento-mo? ¥ MeHs, kak u 1106020 Opy2020 0e/108020 1e08eKa, eCmb excedHesHUK,
20e 3anucaHvl Oena Ha mecsy,.

1. O0HO u3 Hux - amo cmpaxoeaHue. [TozgoHume 3a deHb 00 Haya/a mecsud.

2. 5 ysepeH, umo y 8ac ecmb cKpunmol no pabome c 8o3paxceHusamu. I'0e oHu ece? Xoms 6bl nonpobyiime
nopabomams co MHOU KAk npogeccuoHavl.

3. Yavibatimecs, yavibatimecs, nosxcanyiicma! He 6y6Hume. H mak ace gokpye 6yoHam.

OnuH U3 MOHX CTAaTyCOB B deiicOyke mociie ouepegHoi Henpo@deCcCHOHAILHON NONBITKH MHE YTO-TO
npogarhb

$1 oueHb BpeOHEIN MOKyIIaTelb. BunguMo, 3a BpeMs paGoThl B IPOJaxkax y MeHs IPOU30Iia IpodeCcCHoHaIbHAS
medbopmanus. YToObI MHE YTO-TO IPOJATh, Hy2KHO OBITh KaYEeCTBEHHLIM IIPONABIOM. A Ka4eCTBO IIPOaBaHOB,
Ha MOY B3TJISAL, OIPENeNseTCs UX YMEHUEM XKOHTJIUPOBATh MHOKECTBOM 3ayYEHHEIX PEUEBBIX MOOYIEH,
Ha3bIBAEMEIX CKPUIITAMU, KOTOPHIE B [TIOCTIefHEE BpeMs BCe KOMY He JIEHb ITBITAIOTCS PyraTh.

A s BOT 3a CKPHIITHI.

MHe HPaBUTCs, KOTHA IIPOIABILl PAa3roBapUBAIOT IPOGECCHOHATBHO, UCIOIB3YSI KpacuBsle (Gpas3sl U3
NIPaBUJIBHO MOTOOPAHHEIX CIIOB.

Be3ycioBHO, YeloBeK, Y KOTOPOI'o BEIpaXKeHue JIrlla He MEeHSIeTCsI, YTO OBl OH HU TOBOPHJI, He HU3JTydatolInii
9HEPTHI0 U PACCKa3bIBAIOIINM IIPO CBOM IPOAYKTHL UJIM YCIIYTH 03 MPOSIBIIEHHUS] 3MOLIUA, IIPOCTO
TOBOPSIIIUHTYI03ayYEeHHEIUTEKCT, HE BHYIIAeT NOBepHUsi. HO eC/IM 3TOT K€ 3ay4eHHHIH TEKCT OKPAIIINBaTh
BEIPA3UTEJIPHOCTRIO U JEeHCTBUTENIBHO BEPUTH B BRITOAE! KiieHTa, KOTOPHIE OH MOJTYYHUT, TO C TAKUM Y€JI0BEKOM
y2Ke X04YeTCsI UMETh JeJI0 U PAaCCMaTPUBATh €T0 IPeanoxkeHusi. XoTs Obl U3 YBaXKEHUS K TOMY, YTO IIPOAaBel]
9TOT KOT'TIa-TO 3ay4YUBall CKPDUIITEL, a IOTOM COTHU pa3 UX PEIeTHUPOBAI IJIS TOTO, YTOOEl OTTOYUTD JINYHOE
npodeccuonanbHOE MacTEPCTBO.

HponaBum He TI06sT CKPHUIITEI, aPTYMEHTHUPYA 3TO T€M, YTO OHU OIrPAaHUYUBAIOT UX JINYHYIO CBOﬁOJI[y IIpu
IIpogazxKe, 11oJjieT TBOp‘{eCKOI;I MBICJTH U TEM, UTO HaAJIUUUE JIFOOBIX ClleHapueB, KOTOPhIE€ HY2KHO YYUTh HAaU3yCTh,
CKOBBIBAET HX B IIeperoBopax.

U mocTaTo4HO GOJIBINYIO CBOOOAY MBI IIPOAAaBaHaM B CBOe BpeMsi faBajiu. CKopee BCero, o0 TOTO MOMEHTA, IToKa
9TO MO3BOJISIJI HAM AeflaTh PHIHOK. Ho ¢ KaxkasiM romoM oH TpeboBas 6ojiee mpodeccroHanIbHOTO OAX0Aa C
HaIel CTOPOHEI, ¥ 0 MEHs Hadaau JOHOCUTHLCS TPEBOXKHEIE 3BOHOYKHM, UTO IIPOABIIEI CTAIA IIPOUTPHIBATD
TIePeroBOPH! M3-3a TOT'0, YTO HE MOTYT YETKO CHOPMYJIMPOBATh HAIIM IIPEUMYIIECTBA Ilepe KOHKYPEeHTaMU.

KpI/ITI/I‘-IeCKI/Iﬁ MOMEHT HaCTyIIUJI TOrda, KOrga 40 MEeHA OOKAaTHUJIaChk BOT 3Ta UCTOPHUA.

OpOuH U3 MOUX COTPYIHUKOB IOE€XaJl Ha OUYepPegHYI0 BCTpeuy ¢ KIMeHTOM C IpeaiokKeHUeM CTaTh HallluM
MpPEeKpacHbIM OPYroM Ha Bce BpeMeHa. KimeHT OB JIUIIOM, IPUHUMAIOLIUM PellleHne, 04eHb 3aHATHIM
YeJIOBEKOM M KOMMEPYECKUM OUPEKTOPOM 10 COBMECTUTEJILCTBY. BCTPETHB HAIEro COTPYIHUKA, OH COCJIAJICS
Ha 3aHSATOCTh U CKa3aJl OyKBaJIbHO CJIeOyIolIee:

- 51 3HAO0, YTO BHI BEJIM IEPETOBOPEHL C IPEACTABUTEISIMU Hallle KOMIIAHUY, MHE [IJIs IPUHSITUS PEIIeHUS
HYKHBI BCET'0 TP MUHYTEHL, U 51 IIPOIIY BaC 3a OOHY MUHYTY COPMY/IMPOBaTh: TPU IPUYHUHEL, IOYEMY S OOJIXKEH
KYIIUTD Balll IPOOYKT; TPU IPUUUHEI, II0YeMy UMEHHO B Balllel KOMIIaHUY; TPU NIPUYUHE], I0YEMY UMEHHO
cedyac.

W Mol mpofaBel cKa3aJjl IPUMEPHO TakK:

- 9-3-3... M-M-M-M-M... HY-y-y-y-y... 9TO.

U He cMOT HUYEro BHATHOTO chOpMyNUpPOBaTh 3a 3Ty MUHYTY.

KTo B aTOM GBI BUHOBAT? 5.

$1 He opraHM30Ba CO3LaHKNe CKPUIITOB OCHOBHEIX KOHKYPEHTHEIX IPEUMYIIECTB.

4 He cpemnan Tak, YTOOB MOUX IIPOaaBaHOB 06y‘{I/IIII/I 9THUM CKPHUIITAM.



£ He y6equmncs B TOM, UYTO OHU 3HAIOT 3TH CKPUIITH Ha 5+.
[TosTOMy MBI HUYErO He CMOIJIM IIpofaTh. {1 1 MOH IIpofaBaH.

A moToM npepncraBbTe cebe, YTO IIOCTIE ITOTO CIydasi MPoAaBell MHEe FOBOPUT: «4 He Xo4y paboTaTth 110
ckpunTaM, Korga s paborato 6e3 ceHapus, y MeHs JIydllle IonydaeTcs. [laliTe MHe BO3MOXKHOCTh
TIOMMIIPOBU3UPOBATE>.

He mam. XoTs GBI IOTOMY, YTO UMIIPOBH3ALUs - 3TO CBOOOIHOE UCIIOIb30BaHUe yKe Hau3yCTh BEIYYEHHOMN
uHdopmanuu.

ITocye 3TOrO Cly4asl Ha oOYepeqHOM cOOpaHUHU 5 IPOBEJI TeCTUPOBaHKe IponaBloB. He miis Toro, 4To06sr
OIIEHUTH KOT'0-TO Ha «XOPOIIO» UJIK «IIJIOX0», a AJISI TOT'0, YTOOHI OLIEHUTH caMoro cebsi Kak JUpeKTopa II0
mpopaxkaM, HaCKOJIPKO YeTKO U CJIa’KeHHO Pa3HbIe IIPOAaBIEl apTyMEHTHUPYIOT OOHH U T€ XKe BEIIH.

BOHpOCOB OBIIIO TPH, HO UX OBIIIO AOCTATO4YHO, 9YTOOBI 0003HAYUTD KJTIOUEBEIE TOUKHU pocCTa.

» Kako# 13 KOMIIJIEKTOB BHI IIPEJIOKUTE IPUOOPECTH B CIIEAYIOIIEM CIy4dae: OpraHu3allnusl 3aHUMAETCS
noctaBKaMu aBTo3amnuyacTteil u3 Kopeu u Adnonuu B Poccuio. [Tonb3oBaTesnb - TIaBHLIN OyXraaTep, IOPUCTa HET,
IOpUAUYecKue BOIIPOCH pellaeT JUPEKTOop.

* Ha Bamre npennoxenue KIueHT oTBedaeT: «4 Takyio HHDOPMAIMIO HAX0XKY/IIOIy4alo B HHTepHeTe». Kak BEI
OymeTe paboTaTh C 3TUM BO3paxKeHUEeM?

* KnueHTa ycTpanBaloT nogoOpaHHbIN KOMIJIEKT U IIeHa, HO OH TOBOPHUT, YTO OIIJIaYMBaTh OyIOeT TOJIHKO IIOoCyIe
Hosoro roga. Bamm gericTBusi/apryMeHTHI?

B uTOTE ST MOJIYYHII eI BUHETPET Pa3JInYHbIX OTBETOB, HO HUYero obIero cpeau HUX He OBIIO.
BONBUIMHCTBO OTBETOB MEHS He YCTPauBau. B TOM 4ucie u MoToMy, YTO TpeOOoBaIu OOMOTHUTEIbHO’
MPOKayKu U 60jiee KPENKuX, BLICTPOEHHEIX apT'YMEHTOB C HaIllel CTOPOHHL. $1 mpocMaTpUBal aHKETHL U
ynebancs, ObIa OYeBUAHA TOYKA POCTA, ¥ 9TUX OTBETOB MHE OBIJIO OCTATOYHO, YTOOH! IPUHSATE PEIIeHUE -
CKPHUIITaM OBITh.

B aTOT ke Beuep 5 BEIBEN cebe HOBYIO IIPOaBAHCKYI0 TaTyUPOBKY: «JIydIiasi HMIIPOBH3alHsI -
MOArOTOBJICHHAsTI HMIIPOBH3AIIHSI» .

s Toro 4TOOBI IIPOYUTATh CTUX C BhIpAaXKE€HHUEM, HY2KHO [OJIT'O 3y6pI/ITB €ro U CHa4dajia IIPOCTO BBIYYUTH TEKCT,
IIOTOM TPHUALAQTH Pa3 paCCKa3aTh €ro 6e3 BbIPpaXKeHH, a II0TOM, KOIrla MhEI YK€ YBEPEHHO cebst YYBCTBYEM U
OTYE€KaHHBaeM CJIOBa, JIO68BTI$ITI: TyOoa 9MOIUH U UMIIPDOBU3UPOBATE KaK yIrOgHO, HaXMypHUBas 6pOBI/I u
pa3MaxuBasi PyKaMU B Ppa3HbI€ CTOPOHHEI.

TONBKO aKTePhl, MAaCTEPCKHU BlIafeiolye U3yIeHHON POJIbIO, MOTYT KJIACCHO UMIIPOBU3UPOBATH Ha CIIEHE.

4 oTmaio cebe oTYeT B TOM, YTO M€XaHH4Y€eCKO€e 3allOMHHaHue He J'Iy‘-IH.IPIfI HaBBIK IIPOAABIA, HO 3TO JIy4Ille, 4YeM
CUTyanusd, npu KOTOpOﬁ Ha BOIIPOC «YTO BXOOUT B 3TOT KOMILJIEKT?» KJITUEHT CHBIMINUT: «I-3-3... Hy 9TOT, KaK
€ro... ceMyac I03BOHIO CBOEMY DYKOBOOUTEJIIO, 1 OH HAaM IIOMOZXKET>».

CoBemlaHre 3a COBEIaHNEM BMeCTe C MOUMHU MeHeKepaMy MbI IPUHUMANK PellleHre co3naTh 6a3y KpacHUBEIX
peueBHIX MOIYJIel, BOBJIEKany B pabo4ne IPynIlbl KIIF0YEBHIX COTPYIHUKOB M TUHENHBIX PYKOBOAUTEIIEH,
BMeCTe CO3[aBalii CKPHUIITHI IPofiazk, TAaKUM o0pa3oM cobupas nyudine paboune MPaKTUKU OT JIYYIINX
COTPYIHUKOB.

Ha6op CKpUIITOB IOTOM M CTaj TO¥M 0a30i, Ha OCHOBE KOTOPOU MBI pa3dpabaThiBaau CUCTEMY O0yYeHUs, TTe
mpenofaBaTenu 00bSCHSIH KIIIOUEeBkle ITPaBujIa TIOCTPOEHHUS CKPHUIITOB, & COTPYAHUKH UX YUUIJIM HAU3YCTh.

Hy cornacuTtech ke, KpacKBoO, KOTfla Ha Bo3paxkeHue KnueHnta « Ml paGoTaeM C BallluMU KOHKyPEHTaMU»
nporasell He HauKHAaJ CIIOPUTD, II0JINBAaTh KOHKYPEHTOB I'Psi3bi0, 3aKaTHBaTh B HE0O rila3a ¢ Kpukamu «O,
He-e-eT!», a CIIOKOWHO roBopui: «O4eHb 3I0POBO, UTO BBl y2Ke paboTaeTe C IPaBOBOM CUCTEMOH U He
npencrasiseTe cebe CBo NpodeccuoHaIbHYI0 OesTeIbHOCTh 0e3 UCII0Ib30BaHusd TaKOro MHCTPYMEeHTa.
MHorve 13 Hamux KJIMEHTOB CHavyaJjla TOXe I10JIb30BaJINCh OPYTMMH CUCTEMaMU, a Tellepb Ha IPOTIXKeHUN
MHOTrUX j1eT paboraoT ¢ Hamu. [Ipenaraio BaM IIOCMOTPETh, B YeM pa3HUlla MeXKAy HallMMU IPONYKTaMHU, U
cresnaTh MPoGeCCUOHAIBHEIN BEIOOD».

Wnu, AOIIYCTHUM, IIOCJI€ TOI'O KaK IIPOJdaBaH y2Ke IIPOBeJI IIPe3eHTaluI0 HallluX IIPOAYKTOB, ITIOABECTU KpAaTKoe
pe3rMe B CTUTIE: <<Mapb;1 VBaHOBHa, Y4YUTHIBasi BCe 3TU (baKTI)I, MEI YBUIEJIA, YTO COTPYOAHUYECTBO C Haleu
KOMITaHUEH B Pa3kl YIIPOCTUT Ballly pa60Ty u pa60Ty Ballle¥l KOMIIaHUH, 00eCIeYnuT CIIOKONCTBUE U
YBEPEHHOCTE B IDUHUMAEMBIX PEIIEHUAX, IIOMOXKET obouTHu KOHKYPEHTOB 1 3aIlllUTUTL OT HEHY2KHBIX CIIOPOB C
rocopraHaMu. Hpennara}o HepeﬁTH K 1'101160py KOMIIJIEKTA U O6CY}KJ1€HI/IIO meTaneu COTPyAHHUYECTBa».

MHe KaXeTCs, 4TO 9TO0 U eCTh npodeccuoHanusM - TakuM o6pa3oM oTpabaTeBaTh Bo3pakeHus: KnueHTOB,
BBEICTPAMBaTh YETKYIO apryMeHTaluIo, IIBITaThCS BO3eNCTBOBATh Ha JIXI, IPUHUMAIOIIUX PellleHus, U TaK
nmanee. I uMIIpoBU3UpPOBaTh UMEHHO B TOT MOMEHT, KOTa 3a CIIMHOM ecTh 6a3a 3HaHUH.

OpHa U3 BaXXHENINX TaTYUPOBOK B MOeU yIIpaBJIeHUYeCKOM KU3HU.

U BaM ee pekOMeHOyIO!



30. Pemrenue o pabote ¢ KnueHtaMu [OJIKeH IPUHUMAThL MeHenKep

Mpuvi camu onpedeﬂﬂeM HanpaesieHue sempad. Hem Huuee2o 8adicHee, yem NpuHAMmMbL OmeemcmeeHHOCMbs 3a ew,e
He cosepuweHHble waau.

9. Cadapan

Hupexkmop xouem, Hanpumep, nogvicums npodadcu. H ckudbieaem omeemcmeeHHOCMb Ha CMAapwe2o
MeHeOcepa. Tom udem 8 omdes1 MapkemuHeaa U 2080pumM - HaAM HYM#CHA pPeKaamMHasa akyus. HayaabHuk
omoea mapkemuHea 0aem 3adaHue obbiYHOMY MeHeOddcepy, Hanpumep coeaams Aucmosku. JIuHeliHbil
MeHeddcep nepekaadvieaem amo deso0 Ha Ou3aliHepa. [JusailiHep pucyem 8 coomsemcmauu ¢ NoX#ceAaHuUAMU U
omdaem obpamHo. [Tomom 8ce amo yxo0um 8 neuambs, 20e omeemcmeeHHOCMb 3d Neuambv AeHCUM Ha
MeHeddicepe U Ha onepamope MAawuHbl. B mo dice 8pemsa MOJNCHO ewe CKUHYMb 0mMeemcmaeeHHOCMU YymokK Ha
UHJICeHepos8-NPoeKkmuposwWUK08 NeYamHol MawuHsl, udzomosumens Kpacku, bymaau. Jasee 8 60l ecmynaem
yesnoeseveckull pakmop: HYHCHO HAHAMb NPOMOYymepos, Ymob OHU MU AUCMOBKU pa3daau. 380HUM 8
peksaamHoe azeHmMcmeo, 20e npoucxodum nNpuMepHO ma e yenouka: meHeoxcep no npooaxcam - meHeoxicep
no nodbopy nepcoHana - omeemcmeeHHbll MeHedxcep 3a npoekm (uHo20a mom dce MeHedxHcep no
npodadicam) cynepeatidep - npomoymepbl. Ha kaxcoom amane moxcem umo-mo cayyumswcs. H som dupexkmop,
KOomopublll xo4yem nosvicumb NPooaxicu, 0CO3HAem, 4mo peKjaamMHas akuus He npuHecad s¢p¢pekmusHocmu. Kmo
suHosam? Kak Halimu omeemcmeeHH020 8 3moll mosane Hapoda? A Hukak! OmeemcmeeHHblU
UCKAYUMeAbHO cam OupeKkmop Ha camom Oese. H60 naamum-mo oH!

Tak K yemy s amo ece eeay, cobcmeeHHO? K KOHUY ceema. K anokaauncucy Od)UCHOZO 3acunvs. K 8bl20pAaHUO
NJAaHKMOHHbIX Macc. JItodu pasyvduauco 6pamb omeemcmeeHHOCMb Ha cebsi. Mvl naamum OeHveu, 4mob He
omeevyambvb 3a ceou nocmynku.

http://synaptica.livejournal.com/

Jletom 2009-ro, KPU3UCHOTO rofla, MHE B IOOUYWHEHUE IIepefaly elle OOHO - YyXKoe - ITogpa3fesieHue, y
KOTOpOro OB/ He CaMble BHICOKHE Pe3ysIbTaThl. [10Ciie HECKOIBKUX AUAarHOCTUYECKUX CECCHM, Pa3TOBOPOB C
MECTHBIMH PYKOBOOUTEJIIMHU U COTPYIHUKAMU MHE KpaiHe 3aX0TeI0Ch IOCMOTPETh Ha TO, KakK Be#eTcs pabora
¢ Knmuenramu, u nmokomnathcsi B CRM-cucreme.

B sTom nogpa3nenenuu Ovla BhEIEHA OTHOEIbHAS KaTerOpUsl COTPYIHUKOB, KOTOpPEe paboTanu ¢
«Heropsiuei» 6a3oi. Baza ata cocTosyia u3 KineHTOB, KOTOPHIE yKe 3HAIM HAC U HAIIX YCIIYTH, HO
COTPYOHUYECTBO pacCMaTpUBaTh He XOTeJIU 10 Pa3HBEIM IpuunHaM. KTo ccrltancs Ha TO, YTO Ucuepran
OIOMKET Ha TEKYIIUH oM, KTO Ha TO, YTO II0KA OHMU ellle He JOPOCHIH [0 HAIllero YPOBHS, KTO Ha TO, YTO
yupeauTenb yexain XKuTb Ha Kpaiiuuit CeBep u BepHeTCs TonbKo 31 mekabps 3a maTHagLaTh MUHYT A0 HoBoro
ropma, ¥ mpouyre HeOBUIUIILL, B KOTOPBIE TaK OXOTHO BePST COTPYIHUKH.

KnueHTOB y KaxXpaon COTPYAHUIIEL B Takoi 6a3e OBIJIO OKOJIO TPEeXCOT, 4TO MEeH y2Ke YOIUBHUJIO, TaK KaK
HEBO3MO2KHO paGOTaTL S(bd)eKTI/IBHO C TaKUM OI'POMHBIM MAaCCHUBOM, U 51 OTKPHII HALTy CRM wu Hauan 6ermo
IIPOCMATPHUBATE CIIMCOK BCEX KnueHTOB, KOTOPBIE HAXOOUJIUCh Y 3TUX COTPYOHUIL B pa60Te.

Cnucok KiueHTOB HU4YEeM He OTJIMYaJICs OT OPYTUX CIIMCKOB, KOTOPHIE S KOTHa-Iu00 BHUOEN, B KaXKO0H CTPOYKe
HanpoTtuB KnueHTa Haxoguiack HHGOPMALIUS O TOM, KOTa C HUM ObljIa IIOCTIEHsIsI CBsI3b, ¥ AaTa CJIEeAYIOIIEero
3aMIaHUPOBAHHOTO KOHTAKTA.

W TyT 4 He IOBEPUJI CBOUM I'JIa3aM: TO, YTO S YBUMAEJ, He YKIIaABIBalIOCh Y MEHS B TOI0Be. f yBUOEN fAaTy
crnepyomiero Kourakra ¢ Knuerarom - 01.12.2010. Ha gBope utoHb 2009-ro. [J[poxKamuMu PyKaMu 51 OTKPBLI
HUCTOPUIO PAbOTE C 9TUM KIITHEHTOM U YBULE IOCTIEIHIO 3alIUCh, OCTABIEHHYI0 COTPYOHUKOM B 6a3e JaHHEBIX:
«KnnreHT cKa3aJ, 4To UM HU4Yero He Hamo. [Iepe3BOHUTH Yepes IOoJITopa rojma».

HanmpHeHmui aHanus 6a3bl T0Ka3as, YTO 9TO OBIJI0 HOPMOH.

Kaxk xe 51 6bUI pa3fgocanoBaH, Korga 0o0OHapy:Kui, YTO U3 TpexCOoT KIMeHTOB OKOJIO IIOJIOBUHE «IIepeHeCEeHb» Ha
rop u 6ombine. To ects KMMEHT TOBOPUT «HUYETr0 HE HAO», & IIPOLaBel] CIIOKOMHO IEPEHOCUT KOHTAKT C HUM
Ha 365 gHel. 1 HeBaXXHO, YTO 3a 9TH 365 mHEH CUTyalus MOXKEeT IMOBEPHYTHCS B JIIOOYI0 CTOPOHY U MBI 00 3TOM
He y3HaeM, U HeBaXKHO, 4YTO 3a 9T 365 mHel HaleMy IOTeHIuanbHoMy KneHTy KOHKYPEeHTH II03BOHAT
HECKOJIBKO eCATKOB pa3 U MEL 00 9TOM TOXKe HUKOTITa He y3HaeM, U HeBaXHO0, YTO IIPOJiaBel] caM OIIpenensierT,
KOI'fla ¥ KakK eMy BBICTpauBaTh Clefyollye KOHTaKTH ¢ KnueHTaMu. ..

EcTecTBEHHO, s BHI3BAJI K ce0e PYKOBOOUTEJISI ¥ IOIIPOCHU €70 IPOKOMMEHTUPOBATH HETIOHSITHYIO IJIST MEHS
cuTyanuio. PyKoBOOUTeIb IEIXTENA, KpacHela ¥ TOBOPUIA YTO-TO HEBHITHOE, HO S IIOHSJI, YTO 9Ta CUTYyaIlus
OBLTIA OJIs1 OTHelIa AeXypPHOoU. To ecTh OTCYTCTBUE KOHTPOJIS 32 COCTOSTHUEM KJIMeHTCKOM 6a3bl COTPYOHUKA
OBIIIO 3[4€Ch HOPMOH.

Torma 3a4eM HyXKeH MEHeKep B TaKOM IOpa3ae/IeHuu?



A MeHepnXep B oTHeNe OBLI CKOpee IIOMOIITHUKOM IIPOAaBIIOB, Y€M PYJI€BBIM. To ecTw melicTBOBA «PEeaKTHBHO»:
IIOCTYIIUJI 3aIlIPOC OT COTPYAHUKA YTO-TO IIOMOYE CHeJiaTh, pacrie4daTaTh, C KEM-TO JOTOBOPUTHCSA U3
CMEXHUKOB - DYKOBOOUTEJIb 3TY HpOCbﬁy BBIIIOJIHSAET.

U 3HaeTe, YTO g BUXKY yXKe celdyac, Korga 4acTto paboTalio C IPyruMHU OTHeJIaMU IIPOOaxK U3 OPYTrux OU3HecoB?
JTo KoJIoccaibHas TOTajibHas npobiema. PaboTa ¢ KIIHEeHTCKOM 6a30i OTHAeTCs Ha OTKYII IPOAaBIaM U
3aBUTAETCSI Ha BTOPOI IIJTaH, @ PYKOBOAUTEJIb VYUT, 00€CIIeYnBaEeT BHIIIOJIHEHUE TPOIIECCOB, XOOUT Ha
coBelllaHusi, TpeOyeT, 3aMoIHIeT OTYETHBIE TaOIMYKHM, HO HE IPUHUMAET CaMBIX I'JIABHBIX PELIeHUH: KaK
MOJI2KHA BRICTPAWBAThLCS HasbHelas paboTa ¢ KOHKpeTHEIMU KineHTaMu.

4 cupammBato: «OOBSICHYU, KaK Tak II0JIydaeTCsl, YTO IIPofiaBell caM pellaeT, 4To menath ¢ Kimmentamu?» U
CTIBIITY B OTBET: «f MOBEPSIIO CBOMM COTPyIHUKaM. OHU Yy MEHSI CaMU PeIlaloT», BOT U BCE.

A B yeM TOTfa 3aKJII04aeTcs yIIpaBjieHue HpOJIa}KaMI/I? Hu B yeMm. B Ha3BaHUU [OJIXKHOCTU Ha BU3UTKE.

51 ToxKe mOBEPSII0 CBOMM COTPYIHMKAM, IIPXU 9TOM 3HAl0, YTO IIPOoAaBaHaM TSKeJI0 IPUHSThH IPaBUIILHOE
petrenue no Knuenram, oHM yacTo 3a61yKIaloTcs, fejlaloT CTaBKy He Ha TeX KIIMeHTOB, BUOST IePCIEKTUBRY
He B TexX opraHu3anusax. Hampumep, npomaser cunutaeT KinueHTa «TEMIBIM» B TOM CIydae, KOTAA Y HETO
BEICTPOEHEL C HAIIMMUY IIOTEHIMAILHEIMU TapTHEPAMU XOPOIKe OTHOIIeHus, KnueHT eMy yneibaeTcs:, pan ero
BHUMETH, OHU BMECTe IIbIOT Yall ¥ pa3roBapuBaioT 000 BCEM Ha CBETe, HO OIILITHEIE MEHEIKEePhl 3HAIOT, YTO
TakuM KnmeHTaM croxHee BCero npopath. ['opa3no galle IOKYIaloT Te JII0AH, Y KOTOPHX HET BpeMeHHU Ha
YaeluTUsI U KOTOPEIe OBICTPO YMEIOT IPUHUMATh PeIleHus.

U UMEeHHO B 9TOM HYKHO CBOMM COTPYOHUKAM IIOMOTaTh. A He B TOM, UTOOH pacledaTaTh KaKyio-HUOYIb
OyMaxKKy.

B cnyudae ¢ TeMm mogpa3geieHueM U ero pyKOBOAUTEJIEM, KOT[a I UCKPEeHHEe BO3MYIIAJICS IePEeHOCOM OaThl
crenylolero KouTakTa ¢ KnueHToM Ha rof u masblie, Obljla IOCTaB/IeHA 3ajada IIePeTPSICTH BCIO KIITMEHTCKYIO
6a3y 3aHOBO, HOTOBOPUTHCS Ha MAaKCUMAJIbHOE KOJIMYECTBO BCTPEY TaM, I'Zle 3TO BO3MOXKHO, U OCTAaTOK COBCEM
HenepcreKTUBHEIX KimreHToB yOpaTh U3 6a3bl, YTOOL OHM HEe MeIlaju HaM 3aHUMAaThCsS aKTUBHOMN
KOMMeDPYeCKOH IeaTeIbHOCThI0. Yepes mojITopa Mecsiia 3TO ITogpa3fesieHre YCTaHOBUIO KOPIIOPATUBHEIN
PEKOPA II0 IpofazkaM, KOTOPBIM OO CUX IIOP HUKTO HE MOXKET IIOBTOPUTH, & Y PYKOBOOUTEJIEH MOAPa3aeIeHusI
HaBCerga oTIedaTasyiach Ha TYJIOBUIIE TaTyHpPOBKa: «Peimenue o padore ¢ KiueHTaMHu JOIKEeH
IPUHHMATh MEHeIKep» .

¥V MeHs Ke oHa nosiBuiach B ganekoMm 2004 romy, Korjga MeHsI TOJIbKO Ha3Ha4YUIU PYKOBOOUTENIEM OTHEla
npopax. Bcex ynpasieHIiieB Torga codpasiy BMeCTe, BEIBE3JIH B IOM OTABIXA U IPOBOOUIIM HaM TPEHUHT II0
KOYYHHTY KaK TPDEHUHT 110 HOBOY U 3(pdeKTUBHON MOOENU yIpaBieHusi. MHe OBIJIO SBHO PAHO IIPOXOOUTE €T0,
TIOTOMY YTO 5 ellle He Hay4uJICS YIIPaBisATh 10 IIpaBUaM, a 9TO yKe Oblla HafiCTPOYKa K KJIaCCUYEeCKOH
MOJeJid yIIpaBIeHUs, TI03TOMY S He BHUK B 9TO I'Iy00Ko0. Ho TO, YTO Ha4ayo TBOPUTHLCS B HallleM AelapTaMeHTe
IIOTOM, IIOBEPTajio MEHS B ITIOK.

IToce 3TOT0 TPEHUHTA ONBITHLIE PYKOBOOUTEIIHM OTAEJIOB IIPOHAXK IIOIIO0UIIM BOIIPOCH U3 Cepuu «4YTO THI
IyMaellb caM II0 3TOMY IIOBOAY?», KOTOPHIE 3ajlaBajid CBOUM IIpOJlaBaHaM, TeM CaMBIM IIepeKIafbiBast
OTBETCTBEHHOCTH 3a IPUHATHE pelleHud 1mo pabote ¢ Knuerntom Ha 6oiroB. COTPYOHUK YTO-TO IIpemjiaral,
PYKOBOOUTENH COTJIAIIANICS, a Jajibllle IIPOUCXONUII CIIUB KIIMEHTCKON Ga3Hl.

51 KaK 4ej0BEK B HEJaBHEM IIPOIIJIOM BOEHHBIH IIOHKMAJI, YTO 9TO OYEHb [I0X0XKe Ha yIpaBlieHYeCcKoe Oe3yMue:
OTHaBaTh OTBETCTBEHHOCTH 32 KOMMEDPYECKYI0 paboTy BHU3, U He PEIIaJCs YIPaBIATh 10-HOBOMY, U B UTOTe
MO¥ OTHeJI IPofaxK 4Yepes IOoJITOpa rofa CTall IEPBLIM B HAIIUX BHYTPEHHUX COPEBHOBAHUSX.

HWmenno B Tom 2004 rogy y MeHd II0OsIBUJIaCh OOHA U3 MOUX JTFOOMMBIX YIIpaBJI€EHYE€CKO-IIPOAaBaHCKUX
TAaTyUPOBOK: «PemeHnue o paﬁoTe c KinueHnramMu ooKeH IIPHHHAMATh MEeHeI2Kep» .

V2Ke BO BTOPOH KHUTE 5T «IIPOE32KAl0Ch» [0 KOYYHUHTY KaK MOJE/IH YIIPaBIeHUs, U Ha MEHS M3-3a 9TOT0 YacTO
00UKAIOTCS, HO X0UY eIlle pa3 paCCTaBUTh aKIIEHTHl HAa TOM, KOT[Ia 9Ta MOAEJIb IpUMeHuMa. MHe 3TO ToMOT
chopmynupoBaTh OU3HEC-TPEHEP OOHOro U3 Moux KnreHToB. Tak, BOIpoCH u3 cepuu «Kak T fyMaenrs,
KakuM o6pa3oM Ml MokeM KimeHTy nmpopaTh?», HallpaBJIeHHEIE B apeC IpoJaBaHa, BO3MOXKHO 3aaBaTh
TOJILKO B TOM CJTy4ae, Koraa:

* y BaIlero IpomaBaHa eCTh CTOIPOLEHTHEE 3HAHUS 10 IPOLYKTY U TEXHUKAM II€PErOBOPOB;

¢ Yy Balllero IIpoaaBaHa €CThb JIByX-TpeXJ'IeTHI/II;I OIIBIT YCIIEIIHBIX IIPOAazK KMEHHO B Balley KOMIIaHUM, TO €CTh
Oosbllast HaKOIJIeHHas 6a3a YK€ BbIUI'PAHHBIX I1IE€PEroBOPOB;

¢ y IpOOgaBaHOB €CThb Hpi{MOfI 3aIIPpOC He Ha COBET PYKOBOOUTEJISI, a HAa PA3BUTHUE BHyTpI/IHpOd)eCCI/IOHaTH:HOI;'I
OesaATeJIbHOCTH.

U To ecnu npopaBaH omubaeTcs WK 3a0iyKaaeTcs, Ipenjarasi He TOT BApUaHT, KOTOPHIM PYKOBOIUTEIS
yCTpauBaeT, ero Hy>KHO KOPPEKTUPOBaTh.

Bo Bcex oCTanbHEIX ClIy4YasXx pellleHue IpUHUMaeT MeHenxkep. KoMy mponasaTth, KakuM 06pa3oM, B KaKue
CPOKU U TaK fajiee.

A K.TII/IeHTCKyIO 6a3y COTPYOHUKOB HAAO ayAUPOBATh KakK MUHUMYM Pa3 B MECAI], 4TOOBI U30aBUTHCSI OT TEX



oTeHIIHanbHBIX KITMEeHTOB, KTO «3aBUC», C KOTOPBEIMH HUKaKOM paﬁon He BeJJeTcCs (6yJIy‘{I/I IIpoagaBaHOM, S
caM CJIuBaJl HEKOTOPHBIX KnueHTOB, KOTOPEIE MHE HE€ HPaBUJIUCh, XU 3TOT CBOMU OTIBIT OUYEHb XOpPOIIIo y4eJl B
ynpaBnqueCKoﬁ AEesITeJIbHOCTH, 4TOOBI MOM COTPYOAHUKU HE pa60TaJm C TéMH, KTO UM HE€ HPABUTCs, HO
penieHnue 3TO IPUHUMAJIOCh MHOU Kak MeHe,E[}KepOM), U CKOPPEKTUPOBATh TEKYLIYIO pa60Ty II0 KaXOoMy U3
TeX, KTO MOXKeT CTaTh HalllUM IaTeXeCIOCOOHBIM OPYTrOM Ha BCHO OCTABINYIOCSA XKU3Hb.

31. Pe3ymnbTaT - 3TO OCJIEAOBATEIHbHOE BHIIIOIHEHNE CKyYHBIX IIPOLIECCOB

EduHcmeeHHbll cnocob 8306pamuvCs HA 8ePUWUHY A€CMHUUbL - NPe0do1e8amb CMYNeHbKY 3d CMyneHbKoll, no
00HoOl 3a pa3. H 8 npouecce amoz2o nodvemMa 8bl 8He3anHo obHapyxcume y cebs ece Heobxo0umvble Kayecmaa,
HABbLIKU U YMEHUS1, HYxCHble 0151 00CMUIICeHUS ycnexd, KomopbiMu 8bl 8pode 6bl HUKo20a He 061adanu.

Maprapet TaTgyep

CayvauHocmu HecaAy4uauHbl.

Macrep Yreeu, myabrhuinsm «Kyar-¢py IIanga»

Monopzsie GOPHBI XOTAT Cpa3y HAYYUTHCSA 3aXBaTy COII€PHHKA, CHUTAs 3TO CAMBIM I'JTaBHBIM IIPHEMOM. Ho eme
€CThb IIOATOTOBKA K 3aXBaTy M €r0 yIepXaHnue, KOTOPEIM OHM BPEMEHU He YOeJIAl0T, 3a YTO YaCTEHbBKO U
II0JIy4aloT OT CBOHUX 0oJiee OMBITHBIX KOJIJIET. Hay‘II/ITbCH 3axXBaTBIBATh — 3TO BCErO JIUIIL HEOOJIbIAS YaCTh
yCiiexa, U XKejlaHue OBJIaleTh TOJIbKO 3TUM HaBBIKOM - OHaA U3 CaMbIX PAaCIIPOCTPaHEHHBIX oInboK
Ha4YXWHAIOIINUX CIIOPTCMEHOB.

Korpa-to, 6ymy4nu MajIOONBITHEIM, 3€JIEHEIM IIPOAABIIOM, 51 TOKE MCKaJI KaKylo-TO BOIIIEOHYIO IIUITIONIO, CEKPET,
(UIITKY ITIEPETOBOPOB, KOTOPAasi MHE ITIOMOKET YBEJIMYUTH KOJIMYECTBO IPofdaxK. M Ha ciIy4allHBIX WU
CHelnraabHO OPraHU30BaHHBIX BCTPeYax C JIYYITUMHU IIPOAaBIllaMU IBITAJICS OTKOIATh B UX CJIOBAX, Ie XKe Ta
caMasl moTalHas KHOIKA, IPH HaXKaTUHU Ha KOTOPYIO Y MEeHs cpa3y IpoAaxu mouayT B ropy. Kak okasanoch
M033Ke, KHOIIKU HeT.

Hpona}Ka — 9TO BLHIIIOJIHEHME OIIpeneJIeHHBIX PYTUHHEBIX IIPOLenyp, GeCcKOHeYHOe 06yquI/Ie TEXHOJIOTUSAM
KOMMyHI/IKaI_II/Iﬁ U BBITOOAM OT HCIIOJIb30BAaHUA IIPOAYKTA U exKeHEeBHBIN TPYA II10 IIPOKA4YKe U PaCIINupPEeHUuIo
cBoux KomneTeHuui. 1o CyTH, MBI CpaxKaeMCd C KOHKYPEHTaM UMEHHO I10 3TUM KPUTEPHUSIM: Y KOTI'O JIydlie
BBEICTPOEH IIpoLieCcC u JZ[HCLIHHJ'IHHHpOBaHHefI COTPYAHHUKH B BBHIIIOJIHEHUHU 3TUX IIPOILIECCOB, TOT U HOGe}K,E[aeT.

CorjlacuTech, eC/i¥ TAaHLIOP eXXKEeJHEeBHO TPEHUPYETCs, IPAaBUJIbHO IIUTAETCS, CJIEAUT 3a U3MEHEHUsIMH Beca,
OTTAuYMBaeT AeHb 3a JHEM MaCTEPCTBO B KaXKOOM 3JIEMEHTE BHICTYIIEHUSI, TO IIAHCOB, YTO OH BHIUI'DAET
COPEBHOBAHUS, Y HETO ropa3no 60Jibllle, YeM Y TOTO TAHIIOPA, KOTOPHIN 3aHUMAETCSI 3TUM BpeMs OT BpEMEHU U
PacCYUTHIBAET UCKITIOYUTEIIFHO Ha BPOXKIEHHBIN Jap UMIIPOBHU3ALMY U YYBCTBO PUTMA.

Cettuac s cran dusHec-cnukepoM. ITpoBoKy MacTep-KJIacChl 10 0Te4eCTBEHHOMY YIIPaBJIEHUIO U
OTEYEeCTBEHHEIM XKe IIpofjaxaM. Pacnucanue Moe 3a6HUTO Ha IIOJITOPA I'Ofia BIIepe[, U CPegHee KOIUIECTBO
YYaCTHUKOB B aynuTopusix - 144 genoseka (ctatuctuka 2016 roma). MHe KaXKeTCsl, 3TO MOXKET CIIyKUTh
oIpefieIeHHEIM II0BOAOM [JIsI TOPHOCTH. M, Cyns 110 OTK/IMKaM, KOTOPHEE MBI [T0JIydaeM C Moell KOMaH[IoH [Tocyie
MacTep-KJIacCoB, MHI leJlaeM BCe IIPaBUJIbHO U HAXOOUMCS Ha IIPaBUJIBHOM ITyTH.

I10BOJIBHO 4acCTO CPefM OTKIMKOB BCTPEYalOTCS MUChbMa U3 CepPUM «f] ToXKe X04dy BBICTYIIaTh TakK ke, Kak U BEI,
nepeq JIOObBMY, IOOEIUTECH CBOEH TJIaBHOM “(HUIIKONM”, KaK BaM 3TO yaaeTcsi». PaHbIe s 0TBeYaJsl C YJIEIOKOH, a
celyac gaxke HEMHOTO TPYILy, IIOTOMY YTO MHOTMM MOU OTBETHI HE HPABSTCH.

4 nuury mpo HaOUTHIE IIUINKY B TeYeHNe TPUHAANATH JieT paboThl B KOMIIAHUH, IIPO Pe3yIbTaTH, KOTOPHIX MbI
moOuBaKCh, IPO YIPO3HL BEIXOMA B 30HY HeKoMpopTa, 1po 700 mpouynTaHHEIX KHUT, COTHU BhHIpallleHHbIX
COTPYIHUKOB, IIPO CBOIO KHUTY, PEUTHUHTH, KOHKYPCHL, IIPO CBOM MyTh... [IHITAal0OCh pacCKa3aTh, YTO 3TU
pe3yNbTaTh HEeCIyYalHEI, ¥ IPU3EIBAI0 BCEX HOJITO U KPOIOT/INBO, HO HEMEIJIEHHO HAaUMHATE AejlaTh cebs.
Be3ycoBHO, MHE BO MHOT'OM IIOBE3JIO: C PYKOBOOUTEISIMHU, COTPYIHUKAME, KOMIIAHUEH, KOMaHOaAMH,
COORITUSIMY, CTPAHOM, ceMbeii. Ho Ipu 3TOM S TOYHO 3HAI0, YTO MHOTO paboTaio Ham co00il U pe3yIbTaThl 9TU
Hecny4aiuel. Hanpumep, y MeHs peyb ¢ gedeKTaMy, U, Ipekae YeM BRIHTH K yYaCTHHKAM MacTep-KJIacCoB,
MHe IPUXOOUTCS Pa3MUHATh PedYeBO alnapaT B TeYeHNe IEeJIBIX COPOKa — IMEeCTUAECATH MUHYT. DTO CaMbli
TIPOCTO¥ IPUMeP eKeTHEeBHOI'0 TPyAa, KOTOPHIH JaeT pe3yIbTaTh.

f1 He BepIo, YTO Pe3yIbTATH, a TeEM 00JIee CBEePXPe3yJIbTAaThl, MOTYT OBITh OCHOBAHH Ha CilydaiHocTsax. Her,
KOHEYHO, 5, TaK XK€ KaK U BbI, CJIbIIIAJI YOUBUTEJIbHBIE UCTOPUHU O TOM, YTO KTO-TO IIOKYIIaeT JIOTEPEeNHEIN OuneT
¥ BEIUTDPHIBAET HECKOJIBKO MUJIJIMOHOB [0J17IaPOB, HO IPOJOJIZKEHU ¥ OKOHYaHUs Y TaKUX UCTOPUU BCerga
ONVHaKOBHIE: KaK IIPUXONUT, TaK U YXOOUT. Bo Bcex Ke OCTalIbHBIX ciydasx - U y EBrenuss YunuBapkuHa, 1y
PagucnaBa 'anmamnaca, u y 'epmana I'peda, u y Uropst ManHa, u y Ceprest Co6siHuHa, u y Onera TUHBKOBa, U ¥
MHOTHUX APYTUX YCIIEUIHBIX COOT€YEeCTBEHHUKOB — UCTOPUU O4YeHb II0X0KU. OHU BHIIOJIHSAIN U IIPOAOJIZKAI0T
BBIIIOJIHATH MHOT'O OMMHAKOBHIX ¥, BO3MOXKHO, CKYYHbIX DYTUHHBIX €2KeTHEeBHBIX fiesl. YUTaloT KHUTH, y4aTcs,
TIPOBOASAT COBEIIaHUsI, PyKOBOASAT IIPOEKTaMH, 3aHUMAIOTCSI CO00H U pa3BUTUEM CBOUX COTPYIHUKOB.



MHe o4eHb ITOHpaBuicsad GpunpbM «4YeMIHOHB», TTle MOKa3aHa H3HAHKa OJIMMITMHACKUX moben AjleKcaHopa
ITonoBa, CBeTiaHbl XOpKUHOM U Anekcannpa Kapenuza. B KakmoM U3 9TUX ClIy4daeB, U3 9THX BEJIMKUX I00e,
UM IIPUXOIUIIOCH HOJITO M CAaMOOTBEPKEHHO TPYAUTHCSA Haf CO00H, a TO, YTO MBI BUAUM, KOTa HAIllM YeMIIMOHEI
CTOSIT Ha IIbefecTalle, a Ha Illee Y HUX BUCUT 30JI0Tasi OJIUMIIUNCKAs Mefasb, - 9TO KOHEUHBIN JIOTUYeCKUY
pe3yibTaT [OJITOM M PYyTUHHON paboThl Haf CO0O0M.

Yrto TaKoe MUYHAA IIpopaxa?

OTO exXKeqHEeBHBINU yTpeHHI/Ifl CaMOHaCTpOfI, KOTOPBIM HY2KHO HAY4YUTHCS YIIPABJIISATEH. Il KOro-TO 3TO
IIPOCIIyIIXUBaHUE JTIOOUMBIX TPEKOB, OJIsi KOr'0-TO MOJIMTBA, OJIsd KOTI'O-TO obnuBaHME X0JIOgHOY Bomou. Kaxkabrit
meHb. Henb3sa IIPUXOOUTH Ha pa60Ty U KOMMYHHUIIUDOBATE C KnueHTaMu B IJIOXOM HACTPOEHUH.

OTo moriaxeHHas py0alllka, YuCTas OfeXkaa, ONpsiTHasi 00yBb, IPUYECaHHbIE BOJIOCH], IOCTPHUKEHHBIE HOTTH.

OTO HOATOTOBKA K IIeperoBopaM, KoTopasi IIopo# 3aHuMaeT Yachl. ExxeTHeBHBIN KPOIIOTJIUBHIN TPYT 110
BBIMCKMBaHUIO MHGOpPManuu o ceoux Knmenrax.

310 3yOpezrKa CBOUCTB CBOETO IIPOAYKTA M BHITOL OT €r'0 HCIIOIb30BAHMS, OTKPHITHE HOBBIX KQYeCTB Yepe3
eXenHEeBHOe I'Iy00KOe U3ydeHNe TOTO, YTO ThHI IIPOaellb.

OTO OTTOYEHHAs HEeMOHCTpPAIUS WX IPe3eHTalHsl TOBAPOB U YCIIYT, 4TO TpebyeT KaK MUHUMYM COTHU
perneTuInn.

3TO rOTOBEIE OTBETH Ha BO3paxkeHus KimeHTa, KOTOPEE MBI TOYHO 3HaeM Hau3yCTh U CTapaeMCs
oTpabaTkBaTh UX II0 CXeMe, IPONUCAHHOHN B KHUTE IIPOJaK.

3To0 ymMeHHe 000CHOBBIBATH LIEHY U CO3[0ABATh LIEHHOCTH IIPOAABAEMOTO IIPOAYKTA.
970 HAOOp apryMeHTOB [JIs JINIla, IPUHUMAIOIIEr0 PEILIeHNs, KOTOPHU IIpoiaBaHaM HY2KHO 3HAaTh HAU3YCTh.
3TO, 9TO, 3TO...

...KaxkmpIii 3 3TUX IIYHKTOB IIPOHK3aH 3eJIeHOW TOCKOM U Iedanbio. Kaxkaelli U3 HUX B OTPHIBE OT APYTUX
mocTtaTo4yHo cKydeH. Ho! Tonbko TOUHOE BRHIIIOJTHEHUE KaKOOU U3 3TUX HPOIEOYP B COBOKYIIHOCTU MOXKET AaTh
HaM pe3yJbTaThH B BUOEe OJOBOJIBHOTO U PACIONIOXKEHHOro K HaM KineHTa.

W Hamia ocHOBHas 3afjaya - OTTa4YuBaTh MacCTepCTBO Ha KaXKJOM U3 3TUX YHaCTKOB.

YeM nydiire 0HO OYIET OTTOUEHO, TEM BHIIIIE BEPOSITHOCTH CHOENIKU. Tak YTO, eCJI¥ ¥ Bac eCTh 3alIPOCHl Ha
yBeJIM4YeHUe MPoJaK, IPOCTO PA3JI0KUTE BCE IIEPErOBOPHI Ha IIPOLIECCH U IIpoKadanTe 3G (GeKTUBHOCTD
KaxXoro U3 HUX.

Be3ycnoBHO, mpopmaxa - 9To pe3ynbraT. Y CIOpUTE C 3TUM S He Oyny, HO KaXK[OBIN pa3, Koraa JII0OU BUOSAT
TOJIPKO BEPXYIIKY aricOepra, MUHYTY CJIaBBl, OJIMMIIUNCKOE 30JI0TO, GUHAIbLHEIA TaHel[ UJIU IITKBaJ
anjIofuCMEHTOB U XOTAT Cpa3y oKa3aThCs Ha 9TOU BeplIKHe, Ha MOeM CepAlle HauuHaeT yIbCUPOBaTh
TaTyupoBKa: «Pe3ynbTaT - 3TO MOCjIeJ0BaTe/IbHOE BHINOIHEHHE CKYYHBIX IPOIeccoB» . TaMm, rae mor,
601, JIOMKa, CAMOIUCLUUIININHA, YacChl ¥ TOObl MHBECTUIUY U IIPEONOJIEHNE CBOUX CTPAXO0B.

ITo-gpyromy OBITH HE MOZKET.

32. [IpueM OTYETOB - HE MECTO IJIsI 00y4eHus

Huxmo u Huko20a He nocmeem ob68uHUMb pykosodumena omoeaa npodaxic 8 mom, Ymo OH 3aHUMA/CA
obyueHuem compyoHuko8. CompyOHUKO8 HAOO0 ydumsy, C 3MUM Mo e HUKMO Cnopums He cmaHem. Yyumo
npusimHo: obyuarowuli Haxo0umcs 8 sKkcnepmHoil no3uyuu, a Kmo 8 Hell He 1r6um 6bimb? Obyuaemblil Kak
MAKCuMyM CMAHOBUMCSA YMHee, KAK MUHUMYM MeHMAa/abHO omoblxaem, /1e2Ko Kuseas 8 3HaK mMo2o, Ymo OH
30ech u upessbluatiHo ysaeueH. ObyyeHue - OUeHb «ysanxcumesbHas» NPuYuHa He npodasamsv Kak 015
pykosoOdumensa omodesa npodadxc, mak u 0411 npodasua. Ecau pykogodume.ito omoesa npodaiic no umoaam
npoeasivbHO20 Mecsaua 3a0adym 8onpoc, noyemy Hem pe3yjibmama u umo Haodo coesams, umobbl OH Obia, 1€2KO0
omeemumb: «J[todu HUYe20 He 3Ham npo NnpodyKkm u He yMeom npodasambv, A UX y4usa, HA00 y4umb euwe -
amum u 3aiimycs 8 6audcatiwee epema». [Jaa KOMNAHUU 3mom omeem cmoum NoHUMams mak - npooaxc Hem
u He 6y0em, HO 8ce 6y0ym 3aHsamubl. Ecau makot dice sonpoc 3a0amb npodasuy, e20 omeem Mod}cem umemsn
my Jice 102UKY: «MeHs NA0X0 Hayuuau, y MeHs MHO20 npobeso8, s YUMai KHuz2u, CMOMpo PoaAuUKU NO
npodascam, ymo ewe MHe Hado desamdv?» ToHKOCMb 8 MOM, Umo 015 Mo020, UMobbl npodaxcu 8 omoese
6vL1u, pykogodumesb 00AHCEH Yynpasasims, d He moavko yuume. Hukoeda compyoHuk He 6y0em 3Hamb
abcoatoMHO 8ce U 8 cogepuieHcmae - Mbl AUO0 npuHUMaem amom ¢pakm kak 0aHHOCMb U pabomaem ¢ maxKum
compyOHuUKoM 30echb u cetiuac u desaem npodasxcu ¢ HUM, Aubo Hascez0a no2pydcaemMcs 8 cocmasaeHue u
nposedeHue 06yuarOWUX NPO2PAMM.

Packpuigaio «08yxxo0osouky» npodasua no ynpasaeHuro pykogooumesem omoesa npodadc. HauanoHuk
cmasum ca0%CcHY0 3adavy compyoHuky. Hanpumep, npogecmu nepezo80pbul C CAMbIM 2/1a8HbIM
pyKkosodumesieM KpynHo20 npednpusimus no meaepoHy, NPumMoM Ymo Mbl e20 8 2/1d3d HUKoz20a He sudenu, a
compyOHUK KOMNAHUU, C KOMOPbLM Mbl 8e/1U Nepe2080pbl, pACCKA3d/ HAM NPO He20 8Cto npasdy u oHa
yorcacHa: «IlecnomuuHblil, 310U U H#cadHbll, ecm atodel». CompyoOHUK NOHUMAem, Ymo 8blNoJAHUMb 3a0avy



CMpAawHo u HekoM@popmHo (Hado AU 2080puUMb, YMO MaAKue CMmpawHsle U HeKOMMOpmHbsle 3a0aqu Ha nymu
npodasua ecmpeuaiomcs kaxcovlll 0eHv). Hmak, xo0 nepsbll: «5 He ymMero secmu nepe2o8opbl N0 meaedoHy,
MeHs He yuuau». Ecau pykosodumeb omoesia npodaxic Ae2Ko nepexkaoydemcs 8 pexcum obyueHus, mo eom
OHO - cpabomaso! YnpasieHueckas poab mym e MeHsiemcs HA yyumeabCckyro. Mbl 6oablle He cmasum
3a0auy, mul yuum. PykosoOume1to 3mo modicem Oblmb NPUSAMHO - OH MOJCem NoKa3dmbs c8010 IKCNepPMmHOCMb,
ee npusHarom, emy eHumarom. H mel 8pode 6bl 8Cce euw,e 3aHUMaemcs npaseoHviM 0ea0M HA nymu K npodadice.
IIpu «npasusivHOM» nogedeHuu npodasy,d - 0eMOHCMPAuUu UCKPeHHe20 uHmepeca u abcoaomuou
HecnocobHOCMU NOHsIMb 8ce 00 KOHUA - pykogodumenb Yepe3 Kakoe-mo 8pems CUAbHO ycmaem u mepsiem
HaodedicOy Hayyums npodasua npAmo celiuac, a 3adayva He scdem. H mym xo0 Homep d8a co CmopoHbl
compyOHUuKa: «5I He cnpaeaiocsy, Mocem O6blMb, Mbl CMOXHCEWb 3MO cOe/1amb - Mbl MAKol 3Kkcnepm 8 3mom, A
dadice He Jymas 0 mex sew,ax, komopble 0411 mebs oueaudHbvl U npocmul». Ecau u amo cpabomaem, mo
pykosodumesb npodaem emecmo npodasua, a Yepes3 Kakoe-mo 8pems uCmopus Nno8mopsemcs.

ITapTHep Batyrev Consulting Group UBaH Ilo1sstHHHOB

OTa TaTyupoBKa BHICTpaZlaHa 'ofaMu yIIpaBJIeHHUs B Ipofaxax. B cinydae nmapeHus pe3yibTaToOB MBI C MOUMU
OIBITHEIMU KOJIJIETAaMH, JakKe He CTOBapUBasiCh, HAUMHAIM BHYTPEHHIO PEBU3UI0 PAaOOTOCIIOCOOHOCTH OTHETIOB
npomax MMEHHO C IPOBEPKYU TOTO, KAaK PYKOBOOUTENIH IPUHUMAIOT OTYeThl. Ha oTueTax mepsKanoch BCe.

Kak cnenmyeT u3 npembIigylnei TaTyupoBKU «Pe3yIbTaT - 3TO BCErAa BHIIIOJIHEHUE IPOIIeCCOB», OTUET 10 pabore
¢ KnueHTOM moKeH ObIT OBITH IPUHST He II032Ke YeM Yepe3 CYTKH II0CJIe BCTPeUH, IT0Ka CBeXKHU
BOCIIOMMHAHUS 60¥lla U ITOKa MBI CBOEBPEMEHHO MOKEM OTpPearupoBaTh Ha ropsiuue 3anpock KnuenTtos. Eciu
OTYET He YCIIEBAIX IIPUHSTh, TO MEHEIXKEPH CPEAHET0 3BeHA [OJIKHEI OB/ HAaYWHATh CTy4aTh B OOJIbIINE
TpeBOXKHBIE OapabaHbl ¥ BKIII0YATh CUPEHY, KOTOpPAs OmOBeIana 6kl BCEX BOKPYT O YPE3BEIYANHOM MOJIOKEHUHN
B ImoApaszenienuy. UMeHHO TaKO ITOAX0O ¥ CUMBOIU3UPOBAI IPUHINT «[IpOomaku OenarTCs 0 OJHOMN».

OTueTH Yy Hac 6pUTH Beerpga. HaumHas ¢ TOTO MOMEHTA, Kak 5 IIpuIiesl B OpraHu3aliiio, 1 3aKaH4YHUBasd MOUM
IIOCJIEJHUM OHEM paﬁOTH B KOMIIaHWHM, KUMEHHO Ha 3TOM U [JepPKaJIuCh HAallll PEe3yJIbTAaThI. U gam o6beM
IIpOoOazK, U Ka4eCTBO 3aKJII0YaeMBIX COEJIOK OBLITM BCETHa IIPSAMO 3aBHCHUMEI OT OUCLIUIIJIMHEBI IDUHATHUA OTYETOB
U Ka4veCTBa TEXHOJIOTHWH, KOTOpas CyIIeCTBOBajla Ha TOT MOMEHT. A TexHosnorus 3BOJIIOIIMOHUPOBAJIa U3 Iroga B
ron.

OTueT, IO CyTH, IPELCTaBIAN co00i Geceny IpomaBaHa Cc pyKoBopuTeieM. Y 04eHs MHOTOe 3aBHCEJI0 UMEHHO
OT TOTO, Ha KaKyWe MOMEHTHI ¥ aCleKThHl o0paliaeT BHUMaHUe MeHeKep Halllero IpofaBaHa. Ml IOCTOSTHHO
TIPUAYMBIBaIY Te UM UHbIE (OPMEI OTUETOB, JUAarHOCTHYECKHe KapThl, pa3Hble TEXHOJIOTUHY, U, KOHEYHO XKe,
caMoii TIaBHOY Ipo6eMol Oy MeHs OBIIO CHesaTh Tak, YToOb MeToOUKa IIprueMa 0T4eToB Onlyia pabouei,
4TOOB! KaXKIBIM MeHeOKep ee IPUNEPKUBAJICS U CJIefoBaI ee 0A30BbIM NPUHLIMUIIAM. A IPUHIUIH OBIIN
BBICTPaZlaHbl ONIBITOM CO3[aHUS HEeyOayHBIX ¥ yOAauYHbIX OTUYETOB, KaK B aDMUM BHICTPAMaHEI IIpaBuia U
TIPUHIUIIEL B YyCTaBaX BHYTPEeHHEN U KapayJbHOMU CITyKOEL.

st Toro 94ToOB PYKOBOOUTENH OTHENIOB Ipofax paboTany o HalleMy YCTaBy, IEPUOOUYECKH IPUXOIUIIOCH
TIPOBOOUTH C HUMU [I€JIOBBIE€ UI'PH, TO €CTh UMUTHPOBATH IIPMEM OTYETOB Y HalllUX IIPOMAaBLIOB.

U BOT ogHaXK Ok CJIy4HuJlaCh TaKasd Urpa, KOTopad IIOJIHOCTHIO II€EPEBEPHYJIa MOe IIpefCTaBjieHrue O TOM, 4eM MOU
IIOOYMHEHHbIE€ DYKOBOOUTEJIM 3aHUMAIOTCsA C COTPYOIHUKAMU B CBO6OJIHO€ BpeMs, U II0CJie KOTOpOfI Y M€HA Ha
3allsiCThe IMOABUIIACh HOBAas TaTYHPOBKaA.

ITepen urpoii s cMofenupoBall CUTyalllio ¥ ONKCall ee Ha JINCTOYKe:
«KnmeHT roTtoBa 3aBTpa OIIATUTh CUET HAIIEro CaMoro SIPOro KOHKypeHTa - KoMnaHuu “ITyma”.

OHa XOTeJjla CPaBHUTH IIPEJIOXKEHUS OBYX KOMIIAHUH, TPexkae YeM MPUHSATD pellleHre, HO MMPOoaBell 10 3TOTO
JTala Jaxe He OOoIes.

KnueHT BeXKJIUBO OTIIPpaBUJIa HAallero rnpogaBlia ¥ CKa3aJla, 4YTO IoAyMaeT U 4YTO Y HaC yoa4dHas IIporpaMma.

Ha Bompoc KnueHTa, CKOJIBKO CTOUT, IPOAaBell BCAYEeCKU U3BOpPadnBajICs U IPSIMO OTBedaTh He XoTen. Hagan
noka3meBaTh “KoHcynbrauTIInIOC” Kak geMoHCcTpanuoo, Ha 4To KinneHT paccepmuncs.

Ecnu ceropus npuenet npyroﬁ IpoaaBel], MOXHO IIpOoAaTh HAIlly CUCTEMY>».

Jly41re cuTyauuu U MIpefCcTaBUTh HEBO3MOXKHO, cornacuTech?! KIUeHT NOANbHEIN, PACIOI0KEHHBIN K
IPONYKTY, TOTOBHIM KyIIUTh y2Ke ceronusi! Hy maBait xke, Mo#i poguoit POIT! [TpumMu oTyeT Tak, 4TOOH! 3a HaITy
COBITOBYIO IEepKaBy ropHocCTh B3sia! OTnpass K KIHeHTy Opyroro COTpyIHUKA, IPUBE3UTE MHE CETONHS
niaTexxXHoe nopydeHue!

U BOT OOMH U3 MOUX MEHEIXKEPOB CafUTCS UTPaTh IIPOAABIIA, a APYTOi - ero PYKOBOOUTEISI, KOTOPHIH
HaYyWHAeT 3aJaBaTh COTPYAHUKY, Ka3a0Ch OB, HOpMaJlbHEIE BOIIPOCH. Bojee TOro, OH 1 KOMMEHTapPUH
OTBEIIMBAET II0 XOAY Bpoae OBl TOXKe HOpMasbHEe. 51 cefiyac mpuBeny MPUMEPHBIA U O4eHb COKPALIEHHBIH
IUasor.

POII: TIpuset! TsI BOBpeMs IIpuexai Ha BCTpedy K KnueHTy unu 4yTh paHblie?



Boem: 4 3amen B kabuHeT poBHO B 10:00, KakK u GBIJIO HOTOBOPeHO ¢ KMeHTOM “3HadalabHO.
POII: TlocnyIiail OOBITHOTO MeHeAXKepa, opyxKuiie. JIydine Bcero 3aX0OUTh 3a TPU MUHYTEHL IO Hadaja
BCTPEYH, YTOOHI IT0KA3aTh, UTO THI Y2Ke 3[0eCh U TOTOB. TakuM 006pa30M THI falllb KIIHEeHTY MOHSATh, YTO TH yXKe

37eCh ¥ y HeTo OyeT BpeMsi OIPaBUTHCSI, OLICTPO HABECTU HMOPSAOK ¥ ITOOTOTOBUTHCS K TOMY, YTOOBI T€0S
NPUHSTH Ha pabGoyeM MecTe U HUYero He CTeCHSITHCS.

¢ CIOKOMHO CIyIIan u XKOajl JaTbHEUINEeT0 Pa3BUTUS COOBITHH.

POII: A ckaxu, moxaJyucTa, TH I10Ka3al TolnbKo «KoHCcynsTaHTIImI0C» UIKN IPOBEN pPa3BEPHYTYIO
MIpe3eHTali0 KOMIIJIeKca yCiIyT?

Boen: MHe He ynanoch oka3aTh IPE3eHTAIUIO, 1 Hadall I0Ka3klBaTh Hally nporpamMmy, u KinueHT cpasy
Hayaja 3aMeTHO HepBHHUYATh. HaCKOIBKO 5 ITOHSJ, OHA 0YeHb CUJIBHO Ky[a-TO TOPOIUIACH.

POII: B cnenyromuii pa3 006s3aTeIbHO CIPOCH, CKONBKO y KineHTa ecTh BpeMeHU. [locTaBb ce6si Ha ero MecTo:
y Tebs, DOIyCTUM, BCEro CeMb MUHYT [0 CJIeAyollell BCTpeuH, a Tebe IBITAIOTCS IIPOBECTU Pa3BEPHYTYIO
npe3eHTanuio! KoHe4YHO XKe, U THl CTaHEIIb HEPBHUYATH!

Boen: Hy na, HaBepHOe...

POII: Kak Thl fyMaelllb, YeM ThI KaK CIIeI[UaluCT OBl 1ose3eH KinueHTy cerogus?

Boen: Hy-y-y, 1 He 3Ha1o gaxe. [Ioxoxe, 4TO HU4YEM.

POII: Ecnu xodelllb Hay4YUTHCS IIPOJaBaTh, TH [OJIKE€H YMETb IPUHOCUTD II0JIB3Y JIOASIM. JTO faxKe He
TIPUHIIUI, a Ilenlas XXKu3HeHHas ¢unocodus. Kak Tonbko KiHeHT ToYyBCTByeT, YTO OH Tebe HeGe3pas3nieH U
TeOe melCTBUTENIBHO BajKHO, YTO C HUM IIPOU30H[eT B OyAylleM, ToTrfa oH OymeT pacCMaTpUBaTh BO3MOXKHOCTH

COTPpyoAHUYECTBa C HAMHU. IToHMMaels 3TO?

Bboen: ITonumaro.

B aTOT MOMEHT 5 YXe CcTanl 0EeCIIOKOMHO €JI03UTh Ha CTyJie, IOTOMY 4YTO MHE 3TO CTaJIO HagoenoaTk.

POII: Cxkaxwu, moXKaJyHcTa, 4eMy Thl Hay4duJics Ha BcTtpede? Kak Tvl Oymelb UCIIOIH30BATh 9TOT OILIT B
JanbHeumem?

Boeu: [Ja Tam BcTpeda-TO OblJla €CATh MUHYT. Huuemy s He Hay4HuJICs.
POII: A ecnu nmomymaThb?
Boemn: [axe ecnu nogyMaTk. Bpsif iu s cTajl B 4YEM-TO CUJIbHEE II0CJIe 3TOM BCTPEYH.

POII: A BOT 3TO Kak pa3s IJ10X0. ThHl JOI2KEeH yMeTh aHaJIU3UPOBaTh HEe TOJIBKO CBOU IPOJAXKW, HO U
HEYCIEeIHEIH OILIT. IMEeHHO Ha CBOUX OMKMOKaX HYKHO YYUTHCS, U HUYTO TeOs Tak He MOXKeT 3aKaluTh, Kak
cobcTBeHHEBIE Tpabiy, ynapusiire Teds 1o oy.

V MeHs Haual fepraThcs JIeBbid r1a3. HevyacTo. YacTtoTa Oblla OOUWH pa3 B NATHAALUATH CEKYH]I.

POII: A BOT eme BOIIPOC. 3apy4uiICs U Thl peKoMeHpanuen Knuenra?
Boen: Hert, He 3apy4uncs.
POII: A noueMy THI 9TOTO He cHesnan?

Boemn: [la kakas TaM pekoMeHAaIus-to? OHa OB peKOMeHaoBaTh He cTana! IT1o x oueBupgHo! Hy He
CJIOKUJIOCH Y HAacC C Hew!

POII: Hy BoT u 9TO0 110X0. TH fake U He MBITAENUILCSA 3TOTO CHejlaTh. 3Haelllb, CKOJIBKO OILITOB IIpoBes TomMac
3nucoH, npexne yeM usobpen namnouky? [Mlects Teicsu!!! IlecTh THICSY pa3 y HETO He IOJIYYUIIOCH, HO OH He
cHaBaJiCs M IIel Aasblie. TOIPKO I03TOMY ero ¥ MOXKHO CYUTaTh JIy4IIUM B CBOeM fAeie!

Boeu: Hy xopoio. { mpocTo 3abbIT 9TO coenaTh. B cremyomuil pa3 He 3a0yay.

YacTtoTa AepraHus rjlia3a yBeJIM4UjlaChk 40 OOHOI'O pa3a B CEKyHAOY.



POII: Hy maBait Mo caMElil 1100MMEIM Bonipoc 3amaMm Tebe. [Toupasurncs nu tebe Knuent?

Boen: He ouens. HepBHas XeHITWHA, KOTOpPasl 4yTh JIX He BEITHA/la MeHsl. Bce BpeMs crpaluBana, CKOJIBKO
9TO CTOHUT, YTOOBI IIOTOM Y Hee OBLIO JleraibHoe 000CHOBaHKE He IIOKyIaTh Halll IPOOYKT.

POII: Hy m o Kakoi Ipofazxke MOXKET B 9TOM CJIydae UATH pedsb? KIHeHTH - 3TO BCerpa Hallle oTpaxkeHue. f
He 3Hal0 HU OJIHOTO Ciiy4asi, Korma KnueHT Kynum 661 4TO-HUOYAb Y IPOLaBIla, He HAIIeAIIero, YTO MOXKHO B
aToM KnuenTte nmomo0uTs. Th JOMKEH IPUHUMATD JIIOOEeN TaKUMM, KaKie OHU €CTh, ¥ UCKATh, 32 UTO UX MOIKHO
nomoouTts. [Jaxxe B bubiuu HamucaHo: «Bo3/m00u OJIMKHEr0 CBOEro».

Hapa HAECSTKOB CebIX BOJIOC 06paSOBaJ’II/ICb Ha MOeU roJioBe...

POII: Ectb nu y Te6s MOHMMaHUE TOTO, YTO HAM HYKHO CHeJiaTh, 4ToOb KnueHT cTan paboTaTh ¢ HaMu?

Boemn: 3-3-3...

TyT 51 He BHIIEPIKAJI, BCKOUMJI C MECTA ¥ HE CAMBIM OEIMKATHHIM CIIOCOOOM IIPEKPATHII 3TO Oe300pa3ue.
ITomepruBasi 060uMHU ryia3amu, s MoBepHyJcsa K POIly, KOTOPEIH IPUHUMAJT OTYET, ¥ CKBO3b 3yOHI CIIPOCHUJI €T0:

- Te1 wero TBOpUIL-TO? YTO TH AeIaenIs?
- OT4eT NpPUHUMAIO, - YAUBIIEHHO CKa3aJyl MHe Mo IOJYUHEeHHEIN MeHeoKeD.

- HeT, moporoii Mo, TH He OTYET IPUHUMAaEIb. TH JeMOHCTPUPYEIb IPEBOCXOACTBO, TH ITOKa3bIBa€elllb, KTO
3[IeCh BIACTh, Thl YMHUYAEIb, TH ITEITAEIILCS 00ydaTh COTPYIHUKA B TOT CaMBIMl MOMEHT, Korfga KnueHT
paccMaTpuBaeT BO3MOXKHOCTE OIJIaTHl CYeTa HallluxX KOHKYpeHTOB! BoT uTo TH menaemnis! 910 He oTdeT! UTO
Tebe u3BecTHO 0 Knuente?!

POII nmokpacHes 0T MOEro HECKPEIBAEMOTI'0 BO3MYIIIEHNUS ¥ HETIOHUMAIOIIE 3aMOpTaJl. f MPOTIHYJI €My JIUCTOK,
Ha KOTOpoM OblJIa OIIMCcaHa peasibHas cuTyanus y KiueHTta, a Ha 3alsiCTbe y MEHS yKe IIyJIbCUPOBaia HOBas
TaTyupoBKa: «IIpueM OoT4E€TOB - HEe BpeMsi IS OOyUYEeHHUsT» .

o cux mop HacTawBaio Ha TOM, YTO YeM Obl BBl HM 3aHUMAJIUCh, B KAKOU OBl OTpaciIu Hu paboTanu, IpueM
oT4YeToB 110 pabore ¢ KineHTOM HOIKeH OBITh HEKOM CaKpaJbHOM IIPOLIeAYPOii, OT KOTOPOHM 3aBUCUT BECh HAIIl
6u3Hec. 1 He Hy>KHO IIyTaTh €T0 C UHAUBUAYATIbBHEIM KOYYUHTOM (IIPOTHUB KOTOPOTO S IIO-IIPeXKHEMY BBICTYIIAl0),
pa3roBOpOM IO AylIaM, IICUXOoTepanuell uiu o0ydeHneM.

OT4YeT - 3TO eAUHCTBEHHEBIN CII0CcO0 IIPOBECTU KOMMEPYECKYI0 paboty ¢ KnuentoMm! 310 cepre3Hast paboTa,
3[eCh peub UaeT O AeHbrax, a He 0 Pa3BUTHUH IIePCOHAJIA.

Camoii 6071bI1I0M OMKUOKOM B TOH Ur'Pe, KOTOPYIO 5 OIKCcas, OBIJIO TO, YTO (POKYC BHUMAHUS PYKOBOOUTENS Ha
100 mpolleHTOB HallpaBiieH Ha 6oiilla u ero OeicTBus, a He Ha KnuenTta. Kak Tl ce6st Ben? YUTo TH caesan u,
TJIaBHOE, YTO THI HE cheman?

He HyXHO ncKaTh OIKUOKY IPOAABIIOB IPH COAade UMH oT4YeTa 0 paboTe ¢ Knuentamu. ITouck omu6oK - 3T0
BCerfa KOoMlaHue B MIPONLIOM. ¢ MOHKMMAI0, YTO IIOYTH BCS HAllla CUCTeMa 00pa30BaHUs ITIOCTPOEHA UMEHHO Ha
JIOTHKE MOMCKa OIIMOOK Y MOJOMEeYHEIX, HO Cefdyac HaM HY2KHO PO 3TO 3a0bITh U CPOYHO MPUAYMATh U
3allJIaHUPOBATh [EHUCTBUS B OyAyILEeM [JIsT 3aKJIIOYEHUST COEIKU U TOIBKO AJIS 9TOT0. B 9TOM U eCTh OCHOBHAs
JIOTHKA ITPHeMa OTYETOB: COCTABUTH IIJTaH KOHKPETHHIX IIIATOB II0 Ha/ibHeHIel paboTe ¢ HallluM JOPOTUM
KnuentoMm. IMeHHO TaKoO# IIJIaH [EWCTBUH U €CTh OCHOBA Halllel KoMMepuecKo# pabotsl. Eciu xouetcs
pa3o6paTh omubKH, TO faBalTEe 3TO COelaeM IIOTOM, B KOHIIE He[le/iu, Ha 001eM coOpaHuu IoApa3aeieHust
WM B TO BpeMsi, KOTla y HaCc IPeIyCMOTPeHO 00ydeHre HallluX COTPYIHUKOB, HO TOIILKO HE ceddac.

Hy 1 mocnenHu# BOIpoC, I0CIe KOTOPOro, COGCTBEHHO, 51 U OCTAHOBUII TY OEJIOBYIO UI'PY. Bompoc, KOTOphIH
OYEeHb 9acTO 3a[al0T THICAYHN MeHEeXKePOB CBOUM IIONYNHEHHBIM KaXKAbH neHb: «ECTh nu y Te6s noOHuMaHue
TOr'0, YTO HAM HYXKHO caefiaTh, 4ToOw KnueHT cTan paboraTh ¢ HAaMu?»

Korpa s crnellily Takue BOIIPOCH!, Cpa3y HAaYMHAI0 COMHEBATLCS B KOMIIETEHITUSX U aleKBaTHOCTH
pykoBoputesne. Ha Mol B3risap, pemneHus 1o TaKUM BOIIPOCaM [IOJIXKHEI IPUHUMATh UMEHHO OHH, a He
COTPYOHUKU. MHaye uX HY>KHO IOMeHSATh MecTaMu. OCOGeHHO B KOMMEPUYECKO cityKbe.

IIpencraBrTe cebe, B apMUHU KOMaHIUD POTH CIIpamuBaeT Bo BpeMs 605 psamoBoro: «Kak TH myMaelrs, KaKou
nyuarnie Tebe 3aHATL CeKTOp o0cTpena?» Vnu Bo BpeMs CTPOUTENLCTBAa MHOT03TaXKHOT'0 IoMa HadalbHUK
Opuransl cipamuBaeT pabouero: «4To mIaHUPYEIIb OenaTh cerogusi?» Miu... [Jla XBaTUT AypaLKUX IPUMEPOB.
HoBoMmopHas cucreMa KOy4MHra, K CoxaJleHuio, fobpanack U 0 KOMMep4YeCKOoN CiIyzKObl 1 y2Ke IIopoausia
KJIaCCUYECKYIO OLIUOKY.

Korpa MeHeqzxep IpHHUMAaET OTYET U Ha aBTOMAaTe CIpaIlWBaeT y IpofgaBaHa: «4To Oymeins menath B
opraHu3anuu?», «4T0 MIaHUPyeuIb?» - TO 1 HAYWHAI0 CYUTATh €r0 TPYCOM. Begs IpHHUMATE PELIeHUST
CTPAIIHO, IIOTOMY YTO MOXKHO OIMOUTHCA. Benpb ecnu g ckaxy 4To-To, a 60oel] coeyiaeT U y Hero He MOJIyYUTCs



TIpofaTh, 3HAYHUT 51 omImOCsa? 3HAYUT, 1 IJIOXOH PYKOBOLUTENL OTHEeNa Ipofax. [loaToMy nydiie s Gyoy yUUTh,
OpPraHW30BHIBATH NTPA3[HOBAHUS OHS POXKOECHUS COTPYOHUKOB, yMHUYATh U TaK Hajiee.

§1 cuuTalo, 4TO KOTHa pedb UAET O AeHbraxX, KOTOPEE MOXKET IIePEYUCIINTE B HAIly KoMIaHuio KineHT,
MeHemKep NOJIXKeH IPUHUMATh yaap Ha cebsi U CTaBUTh YEeTKYI0 3aady CBOeMy IIPOfaBaHy, a 3aTeM CO3[aBaTh
YCIIOBHUSI, B KOTOPHIX OHA peanu3yeMa, U OCyIIeCTBIISTh KOHTPOJIb €€ BEIIOIHEHNUA. EC/IN JKe PYKOBOLUTENb
OTHeJIa IIPOfiaXk COBETYETCS C IIPOMABLIOM Ilepe] IPUHSATHEM PelLIeHus, BO BpeMs OT4YeTa U COTJIallaeTcCs C TEM,
YTO COTPYAHUK CKa3aJl, II0JydaeTcs, YTO B 9TOM ClIy4dae pellleHUe IIPUHUMAaeT caM IIpofasel. Bo3aMoxkHoO, g
TIOBTOPSIIOCH, HO TOTTIa s IPOCTO He ITIOHUMAI0, 3a4eM TaKOW MeHe[Kep B OpraHu3aliuy HyKeH.

Y4uTh COTPYIHUKOB BCETa JieTdye, YeM AOCTaBaTh AeHbI'Y KJIMEHTOB, HO IJIATAT HaM UMEHHO 3a TO, YTO MEI
IOCTaeM [eHbr'W [OJIsI HAlllMX KOMIIaHWH.

U sto KpaﬁHe BaXKHas TaTyYHWPOBKa B IIOCTPOEHUHN CUJIBHOU CUCTEMEI npopax!

33. IIpomaBell MOXKET BBIIIOJIHUTE II00YI0 3afgady! Ho TONbKO OfHY

Ecau soenHocaydcawull, 8biN0AHAOW,UL NPUKA3, NOAYYUM OM cmapuwez0 KomaHoupa (HauaabHUKa) Hosbll
npukas, Komopblli nomMeulaem 8biNOAHUMb Nepsblll, OH 00K/1advieaem 06 MoM HAYAAbHUKY, omoadswemy
HOB8bLU NpuKas, u 8 caydae noomeepicoeHus HOB020 NPUKA3d 8bINO/AHAEM e20.

HauaavHuk, omdaswutl HO8bLl npukas, coobw,aem o6 3moM Ha4d/AbHUKY, omdadswemy nepsslil npukas.

BoenHocayscauyuil 8 ues1x YyCnewHoz20 8biN0/AHEHUs NOCMAs/IeHHOU eMy 3adaqu 00513aH NPosieAsiMmb
pPAsyMHy0 uHULUamuay.

BoigepxkKka u3 crarbu 45 YcraBa BC PO

IIpomaBaTh - 9TO MIPOTHBOECTECTBEHHO [JIST YeyioBeKa. MoxKeT OhITh, 9TO 3BYUYHUT CTPAHHO, HO 9TO TakK.
OC00GEeHHO 3TO IPOTUBOECTECTBEHHO AJIs HAIIMX COOTEYECTBEHHUKOB, TaK KaK y HAIIMX JIIOfIeld He 04eHb
afieKBaTHas CaMOOIIeHKa U OYeHb paHUMOe 3T0. [I03TOMy Halll YeJIOBEK He JIIOOUT, KOrga eMy OTKa3hIBaloT B
YeM-TO, ¥ 9TO MOXKET ero CUJIbHO PaHUTh.

A cawm nportecc mpofaXy U MPeIoKeHus: KyIUTh YTO-TO - 9TO KpaliHe BBICOKAsl BEPOSITHOCTH IIOTy4YeHUs
OTKa3a (yurail - paHeHus COOCTBEHHOro 3ro). [IoaToMy 04eHb GOJIBbIIIOE KOIMYECTBO HAIIUX JIIofel He MOT'yT
paboTaTh B IpofazXax, TakK KaK IOCTOSHHO YYBCTBYIOT COOCTBEHHYIO HEIOJIHOLIEHHOCTD, Korfaa KimueHT um
oTkasbBaeT. OHK IPUHKUMAIOT 9TOT OTKa3 KaK JINYHOe OCKOpOJIeHNe, IOTOM CTPAfaT B oduce, 06CYyKOAIOT 3TO
Ha KyXHSX 10 BeuepaM, TOOPLIBAIOT COOGCTBEHHEIN 60€BOM OyX M HAYMHAIOT YaXHYTh, BUMs, KaK MeHee
crioco6HEBIe, Ha UX B3TJISAH, IPOJaBaHbl IEITAIOTCS YTO-TO CO3UIATh U y HUX IIOJTyYaeTCs.

HpOHaBaHOB 51 3a49aCTyI0 CPAaBHUBAIO C JPDEBHUMU OXOTHHUKAMM, KOTOPBIE ITIOKHUOAJIN CBOE IIJIeMA U B IIOUCKAX
2KHPHOI'O KyCKa MsdAcCa HOpOfI HeOeJIsIMU PBICKA/IU I10 OXKYHIJISAM, U TOJIBKO KOI'la HOCTaBaJIu cebe u CBOUM
OJIN3KUM IIponuTanue, OHU C 1'106e110151 BO3BpAILIaJIUCh B pOJI[HOfI AOM, I'le UX XKIOaJIu U BCTpedaJih KakK
HaCTOMAIIUX repoeB, HaCTOAIIUX KOPMUJIELIEB CEMBH.

3apgada Y TaKuX OXOTHUKOB ObUIa HE U3 JIETKUX — IIPOKOPMHUTH CBOIO CEMBIO, IIJIEM. HO}K&HYI:I, 9TO CaMas
CJIOKHag 3ada4da TOro BpEMEeHH.

A Temnepsb npencTaBbTe cebe TaKylo cuTyanuio. 2KeHa roBOPUT MyKy-IOOBITUYUKY: «JlaBal, UM Ha OXOTY,
IPUHECHU HaM CBEXKEHBKOI'0 MaMOHTAa U ellle Habepy OPOB AJIS KOCTPA, a TO 3aKaHYMBAETCS TOIIMBO, CKOPO
KocTep noracHeT». Kakyio 3agauy 6ymeT BEIIOTHATH MyK-TOOBITYUK IIPDK YCIIOBUY, YTO CEMbSI B JaHHBIH
MOMEHT He yMUupaerT oT ronofa? f gymaro, oH moimeT cobupaTrh JPOBa, IIOTOMY YTO 3TO JIierde, BHIroAa B
DaHHBIM MOMEHT OT 3TOTO O4YeBUAHEH, He Hamo OymeT PHCKOBaTh JKU3HbIO, [1a U JKeHa II0OXBaJIUT B JII000M
cry4ae.

U npupmeT OOBOJIBHEIN MyX-TOOBITUMK C BI3aHKOM XBOPOCTA, U IIOXBAJIUT €T0 KEHITUHA, U OYOYT OHU B OOHUMKY
TIOOKUABIBATH JPOBA B OTOHb ¥ CMOTPETH, KaK PAgOCTHO IIJIaMs OOBOJIAKUBAET CBEKYIO MIOPIIHIO XBOPOCTA U
HUCKPEI UTPUBO B3MBIBAOT B HEG0. TONBKO €CTh B 9TOM GoJIbIas mpobieMa - MaMOHTa HeT. Y CKOpo Hedero
OymeT ecTh. 3aTO KOCTEP T'OPUT KPACHUBO...

A MaMOHTa HET, TIOTOMY 4YTO OBIIM OMHOBPEMEHHO IIOCTABJIEHE! [IBE MTapasiyie/IbHEIe 3afja4yy U YeJI0BeK Haval
IemnaTh Ty, 4To mpoire. Ty, KoTopas He IoApa3yMeBaeT PUCKa IJIs 3MOPOBhS U XKU3HU. U eciiu OBl 9TO ObLIH
Takue 3ajayy, Kak cobupaHue sarof, CTPOUTEILCTBO ITajiallla, pUCOBaHUe IIeTPOrIu(dOB, TO OH OBl BBIIIOIHSII
ux. ['maBHOe, He UATU 3a MAaMOHTOM, II0Ka eCTh ellle 3alackl efbl.

To ke camoe U B Impofazxax. Eciiu y mpoaasiia eCTh BO3MOXKHOCTE AeJIaTh YTO-TO ellle KpoMe MPOofax, OH B
epByIo oyepens OyoeT AesaTh Y4TO-TO elle. ITo KoMbOPTHEN 1 6e30IacHel, YeM CIIBIIIATh 0TKa3kl KiueHToB.
YTo MOXKeT HenaTh Ipoaasell BMecTo npopax? Hy, monmyctuMm, pa6otats ¢ CRM-cucTeMo# 1 «3aHOCUTH Tyha
uHopmanuo».

MHe K3BeCTeH peanbHEIN CIy4yal B OMHOM U3 TOIOBLIX ayIUTOPCKO-KOHCAJITUHIOBBIX KOMIIAHUY CTPaHHI, KOTAa
IOUPEKTOD IO MpofazaM O4YeHb HAaCTOMYMBO ¥ I'POMKO HaKa3kIBasl IPONABILOB 3a TO, YTO OHU IJIOXO0 paboTaloT ¢



poporyiueir CRM, BHepeHHe KOTOPOH 000IIIOCh KOMIIAHUHM OOPOKE MHUJIJIMOHA [0JIJIapOB. Y HEro ObUIH
GosbInne HafeXKObl Ha TO, YTO MIPOJaBaHEl OyYOyT BHOCUTH HHGOPMAIIHIO B 9Ty Bosme6Hyio CRM u 3TO macT
KaKue-TO JOTIOJIHUTEIbHEIE BO3MOKHOCTH €70 KOMMEPUYECKOH CITyxK0e.

B utore ¢oxyc BHEMaHUSA CaMOr0 AUPEKTOpa II0 IIPofjazxKaM CMECTHIICS C KOMMePYeCKOH paboTkH Ha
TIPOIIECCHYIO, ¥ OH BCe-TaKU 3aCTaBUJI IPOAABIOB BHOCUTH B KapTOUKy KimeHTa BCIO U3BeCTHYI0 0 KnueHTax
uHdpopmaImo. A Ois TOro YToOb KAPTOYKY 3aIl0JIHUTh, HY2KHO BHECTH AaHHbIe B 50 mosnei, HayuHas ¢c UHH
KrnueHTa ¥ 3aKaHYMBas ero TEPPUTOPUATILHEIM 0XBaTOM. M BOT mpoaBaHbl Havyasly BHIIOIHATE O0eBYIO 3amady
o pa6ote ¢ CRM, 1, KOHEYHO e, IPOJaKy yIIajyd IOYTHU B HOJIb. [I0TOMY 4TO G0€I] He MOXKET BHIIIOJIHATE IBE
3afa4yu OOHOBPEMEHHO.

Taxk 4TO MPUOETCS BLIOUPATE...
MaMOHT UNu OpOBa.
CRM wunu KoMMep4decKas OesTeIbHOCTh.

9To ogHa u3 OONBIINX TPO6IEM, Ha KOTOPYIO MHE XKaJTyIOTCSI PYKOBOJUTEIH MIPOaxK, KOTa Ml IIPOBOAUM
AyOHUT CUCTEMEBI IIPOJiaK B KOMIIAHUSMX: «IIPoAaBLbl He BegyT CRM». MEI B CBO€ BpeMsI PELIUIN 3Ty mpobieMy
BBEIEHUEM B IIITAT COTPYOHUKOB, HOXKHOCTh KOTOPHIX 3Bydajla KakK onepaTtop 6a3bl JAHHBIX, IOMOTAIOIITNH
mepxaTtb CRM B paGoyeM COCTOSTHUH.

ITponmaBaHH! BEIXOOUIM OT KitmeHTa, 3allONIHSIIM BPYYHYIO O71aHK-0TUYET, a y2Ke B oduce IepeHOCUIIN B
CRM-cucreMy aTy uHdOpMaIuio ornepaTops 6a3 faHHbIX.

Ho cyTp 3TO# TaTyupOBKM B TOM, YTO IIPOJiaBaH, Kak U JII000H APYyrol 4eoBeK, U3 ABYX 30JI OymeT BEIOUPATh
MeHblee. To, rme BeposITHOCTh PaHEHUSI COOCTBEHHOT0 3ro OymeT MUHUMAIbHOM, a 9TO 3HAYUT, YTO OH OymeT
IleflaTh BCe YTO YIOJHO B IIEPBYIO oUepernb, a IpofaBaTh - BO BTOpyo. M yeM Gosbllle 3aiay MbI Ha IIpofiaBlia
HAIllero HaBeCUM, TEM MeHblIle y Hero OygeT Ipogax.

IIpopmaBer], Kak ¥ 1000 OPYTOd UCIOJIHUTEND, JOIKEH BHIIIOHATEH ONHY TJIaBHYIO 3a4ady - BeCTH
KOMMepYeCKue IeperoBopsl ¢ KnueHTamMu, [OCTaBaTh U3 3TUX II€PErOBOPOB NEHBI'M U KOPMUTEH Ce0SI ¥ CBOIO
KOMITIaHHUIO, KaK KODMUIIM B APEBHUE BPeMeHa CBOe IJIEMSI OXOTHUKH.

Ecnu IIpoagaBel] MOZKET BBIIIOJIHATE HECKOJIBKO 3aJa4 Cpa3y, TO, CKOpee BCero, 3To TIOTEeHIIUaIbHBIN MeHeoXKep,
TaK KaK MHOT'03aAa49YHOCTb - 3TO y4aCThb pyKOBOJII/ITeJ'IeI;I. HpI/I 9TOM JOCTATOYHO OYEeBUOHBIM 6y11eT TO, 4TO
BEIIIOJITHEHH € HECKOJIbKHUX IIapaJlJIEJIbHBIX 3aJa4 OOMHOBPEMEHHO CHU2Ka€eT Ka4eCTBO pPe3yJIbTaTOB II0 KaXXaou us
HUX.

$1 HeogHOKpATHO y0exKOaics B 3TOM, elle OyAydYu IPOAABIIOM, IO3TOMY TaTyupoBKa «IIpomaBen MoxkeT
BBINOJTHUTH JII00YyI0 3amavy! Ho TO/JIBKO OOHY» 3aHHMAaeT JOCTOMHOE MEeCTO Ha MOEM TYJIOBHILE.

Hy v Hamoc/ienok cTapelil aHEKAOT B TEMY.

[OupekTOp KOIX03a CO3Bal COOpaHUe U TOBOPHUT:

- KTo mpupymMaeT Kakoe-HUOYAb PAI[OHATN3aTOPCKOE PellleH e, OTIPABIIO0 B OTIIYCK 3a MO cyerT!
MyKUK IOIXOOUT U TOBOPHUT:

- Y Bac Kocapb €CThb, OH KOCOM C OHHUM HOXKOM TaK KOCHUT: «BXKUK, BXKUK, BXKHUK...» TaK BH €My ellle OOUH HOXK
npunenainTe, oH OyIeT KOCUTh «BXKUK-BXKHUK» B [IBa pa3a OoJIbIIIe.

BTopoit nogxonur:

- Y Bac Kocapb eCTh, KOCOY «BKUK-BXKUK». Tak BH eMy Irpabiiio K PEMHIO C3aiy IPUBSIXKUTE, OH CEHO CPa3y U
cobupath Gymer.

Tpetuii:

- Tam KOcaph €CThb, TaK BBl €My TEJIEKKY C3anU IIPUBSIKUTE, OH CEHO Cpa3y U OTBO3UTH OyAeT.
U tak manee u ToMmy nopo6Hoe. Kopoue, IOOXOAUT IOCIEOHUM MYKUK U TOBOPHT:

- Y MeHs uney HET, HO B OTIIYCK XOYy.

- Her, pogHoii. Moy mpugyMbIBal 4YTO-HUOYOb.

MyKHUK UOeT paCCTPOEHHLIN, BUOUT - KOCaph BeCh B mpubambacax, KOCHUT, mamieT, rpabasiMu paGoTaer.
CrpauMBaeT y MyKHUKa:

- My2KUK, THl 4€TO TaKOW I'PYCTHBINU?
- Ila BOT B OTIIYCK X04y, & IpUAyMaTh HU4YEero He Mory!

- A Bbl, PEBATA, MHE ®OHAPL HA JIOB ITPUKPYTHUTE, 4 EIIE U HOYbBIO PABOTATDL BYIV!!!



34. Beputs B cBeTIIO€E 3aBTpa, a IeiicTBOBaTh OT HauXyguiero ajsi cebs BapHuaHTa

Bcmpeuatomcesa 0s8a npodasaHa. O0uH dpy2020 cnpawusaem:
- Kax oena?

- IIa cynep 8oobwe! Bcem KaueHmam ce200Hs nuCbMda pa30Cadi C YyCA08UAMU HOBOU adKuuu, 00380HUICA
HakoHey-mo 0o 00Ho20 KiaueHma ceoez2o, ¢ kKomopulM cesa3u 6oavwe mecaua He ObL1o, ewe 8 08YX KOMNAHUAX
002080p Ha CO2/1acO0B8aHUe OMNPABUIU, d YHCe 8e4epoM 8blule/ HA AUU0, NPUHUMAOW,ee peuweHue 8 00HOU
Kpymot komnaHuu, u 002080pu/cs ¢ HUM o ecmpeyve! A 'y mebs kak deaa?

- Ila 51 mooice ce200Hs HUUE20 He npo@aﬂ...

IIpomaBaHCKHUM AaHEKIOT

- Ko2da s Hanusax cebe s8ucku, y MeHs 6bla noaHblll cmakaH! ITouemy oH celiuac Hano/a108uHy nycm?
- ITomomy umo mul neccumucm.

AHekaoT

Ha cBoem macTep-knacce «Kak nponaBaTe B Poccuu. bomnbiie Bcex» s1 pacCKa3bBalo O TOM, UTO €CJIU IpoJaBaH
OymeT PyKOBOLCTBOBATLCS 0OBbEKTUBHOM peaslbHOCTBIO, TO BEK ero OymeT HemonruM. [1oToMy 4TO, IIOIBOAS
UTOTH IPAKTUYECKU KaKI0ro JHs, MOXKHO TOJIbKO IopeBaTh U OTYassHHO OUTHCS I'0JIOBOM O CTEHY. Y IIPOfaBLOB
ropasgo yalle He IOKYNaloT, YeM IIOKYNAloT, B Halel nmpodeccuu TOIbBKO 32 OOUH OEHb MBI MOXKEM yCJIbIIIATh
TaKoe KOJIMYeCTBO OTKa30B, CKOJIBKO B UTOTe MOXKET YCJIBIIIATh YeJIOBEeK 3a BCIO CBOIO JKHU3Hb, U, 6€3YCJIOBHO,
Takas paboTa BIMAThIBaeT, 0COOEHHO €C/IU YYUTHIBATh, HACKOJIBKO MHOI'0O PAHUMBIX JIIOJE! C ITIONOPBaHHOM
CaMOOIIEHKOH y HaC XKUBYT.

ITosToMy 51 KpaliHe PEKOMEHAYIO XKUTh U paboTaTh 3aBTPAIITHUM JHEM, 3aBTPAITHUMY [EJIIMU U BEPUTH, YTO
3aBTpa 00s3aTeIbHO OymeT JIydllle, YeM ObLIO CerofHs. B MpUHIUIIe, ONTUMU3M B XXKU3HU HUKOMY He BPelUuT, HO
B IIpoflakax 9TO YyTh JIX He 00s13aTeJIbHOEe KaueCTBO COTPyAHUKA. F160 OTCyTCTBHE 3TOr0 CaMOro ONTHMHU3Ma U
peasibHas OlleHKa CHTyalluu MOT'YT pa3Ma3aTh dejloBeKa U ero 3ro Ha pas3-fiBa.

Emte Oymy4u mpomaBaHOM, S 3aMETHII 3@ CO00M: KaK TOJIBKO y Te0s IPOIanaloT JIOKAIbHEIE LIeJIN B JKU3HU U
npodeccruoHanbHON OEeATEILHOCTH, TH B 9TOT K€ MOMEHT HaYMHAaellb JKUTh IIPOIUIEIM U TEMU OLIUOKaMH,
KOTOPEIE THL COBepIIWII Buepa. Y Torma HauyWHaellb KaHIOYUTh U BEICKA3EIBATh CBOUM PYKOBOLUTEIISIM BCIKUE
IypallKue MBICIIH THIIa: «A BBl MOXKeTe MHe He JaBaTh HaBOOKU Ha 3eJIeHOH BeTKe MeTpo. MHe TaM COBCeM He
Be3erT. 4 3a IIocyeHNUe [Ba MecsAlla HU OJHOM NIPofaxu TaM He CHela».

¢ He moMHIO, 4TO MHe oTBedasn Mou POII, HO TOYHO 3HAI0, YTO, KOTfa s y2Ke caM CTajl pyKOBOOUTEJIeM U MHEe
MOHU COTPYOHUKY I'OBOPUJIU TaKue Belly Tulla « MHe He Be3eT C QUPEKTOpaMU-MyX4YUHaMU. f He MOTy UM
MPOofaTh» UK «A MOXKHO s He Oyay paboTaTh C MPeACTaBUTEILCTBAMU HHOCTPAHHBIX KOMIIAHUMK? YV MEeHS C
HUMH He I0JIyYaeTCsi», 1 HeTOO0BaJl JOBOJBLHO T'POMKO M HarkKe PyrajiCsi CO CBOMMH 0OHIIaMU II0 9TOMY IIOBOMY.

HOTOMy YTO OIIBIT IIPOIIJIOTO HaYWHAET JUKTOBATE HaM Hallle ITOBEeJEeHHe B CEeTOOHSNIHEN NesITeIbHOCTH,
0COOEHHO €CJTH 3TOT OIBIT OB HETAaTUBHBIM.

Kasasochk GFI, @ YTO B 3TOM IIJTOXOro? Tak yCTpOeH Halll YeIoBe4eCKui Mo3r. OgHaXkK bl HAC yIapUiIo TOKOM OT
PO3EeTKH, MBI CHeJIany OJisi ce0s BEIBOA, YTO OOIbINEe KOBRIPSITH TAM I'BO3OSIMU HE HAAO, TO9TOMY OOJIbIIe U He
IlerlaeM IIONBITOK IIPOBEPUTH, YOAPUT HAc TOKOM ellle pa3 UJIX Ha 9TOT pa3 II0Be3eT.

Taxk ke u B paboTte. ITonmpo6oBas 1 OOUH pa3 IPOfaTh AEBYIIKE 10 uMeHU KaTs, y MeHs He IOJIy4YuJIOCh, BTOPOH
pa3 Toxke, Apyrou meBymKe KaTe ToXXe He yganochk IPoAaTh, fa U C TpeTbel EKaTepuHOU AHOPEEBHOU 110
JKU3HU He noBe3no0. He-e-eT, neBymku c uMmeHeM Kats - 970 He Mou KnueHTH. fI UM HUKOrAa He IpofaM.

TOT 2kKe HeraTUBHBIM OILIT, KaK U C PO3eTKOU. OOBEeIUHUIIN 3THU CIIydau, COesiaiu OOIKI BEIBOI U AEHCTBYeM
CerofHs UCXOMS U3 IPEeIbIAyIIero HeraTUBHOI'O ONEITa. YTO B 9TOM IIJIOXOI'0?

A TIJI0XO TO, YTO 3TOT OIIBIT IIPEeBPATHUJICS B HAILTy JINYHYIO YCTAHOBKY. nu Tellepp, Korga Mbl 3HaeéM TOYHO, 4YTO C
AEeBYyLIKaMU KaTssiMu HaM He Be3eT, MBI HUKOTIa B JKU3HU HUKakKou KaTe HUYero He opogagum. HOTOMy YTO MBI
YXKe y6e}KJIeHbI B CBOEM HEBE3E€HHUHU.

Taxk BOT, TpOfaBell I0JI2KeH CMOTPETh BIIepe[, a He Ha3af. [lIoToMy 4YTo B IpoAazax BCerga O4eHb MHOTO
HEraTUBHOTO OIbITa. Y eC/iu ero BeCh yYUTHIBATh, TO YEPE3 MOJIT0fa IpoJaBaHa MOXKHO CIIMCHIBAThL, TaK KaK OH
OymeT Bech 00103KeH COOCTBEHHBIMU HETATUBHLIMU YCTAaHOBKAMHU.

CobupaTh Hy?>KHO IIO3UTUBHBIM OIILIT, IOTOMY YTO, Ha MO¥ CyOBEKTUBHEBIM B3TJISMI, CIIOKUBIINECS CTEPEOTHUIIEL U
TIPUBLIYKY Ha OCHOBE HeyZad B IPOAazkax - 9TO IUI0X0. TaKue CTEPEOTHUIE 3aKPHIBAIOT JII060MY IIPOZIaBaHy €ro
Ipyrue BO3MOXHOCTH.

DTO OYEeHb HeIIpocTasi TaTyupPOBKa, U OHa 0GoJbllle MEHTaJIbHAS, YeM IIpaKTHU4YeCKasd, HO g PelInI, YTO B KHUTIe



OHa [OoJIKHA OBITH 00513aTEJIBHO, TAK KaK 6Haronapﬂ TaKOMY IIOAXOOYy MHE yaaeTCd NOCTUIraThb Pe3yJIbTAaTOB.
HOCTapaIOCI) OIlMCaTh CBOE IIpeacTaBJIEeHHEe O Haleu HerOCTOﬁ pa60Te U XKHU3HU.

EcTh OBa BapuaHTa HAIIEro OyayIero:
* Oymy1iee, KOTOpOe IpefonpenesieHo HalllkM HEraTUBHEIM ITPOIIUIBIM;

* Gynymee, KOTOpOe€ mmpeaonpenejIeHo HallliMU LeJIAMU, XKEeJIaHUuIMHU, (l)aHTa3I/I$IMI/I U 3aga4YaMu.

Tax BOT, 4TOOHI ITOIIACTh B IIepBoe Oymylliee, CeTOOHS AejlaTh HU4Yero HoBOro He Haymo. OHO HACTYIUT caMo II0
cebe. U Tak oueHb yOooOHO KUTh! DTO 3Ke cTabunbHasi, CIOKONHAsI, U3BECTHAS KOoJies, HalloJITHeHHas ¢ppa3amMu
THIa «$1 Ke TOBOPUJI, YTO Tak u OymeT».

A 4TOOBI mOTIIACTh B OyAyIlee Mo HOMepPOM ABa, IOe COBIBAIOTCS U BOILJIOWIAIOTCS HAIIX MEYTHI, HY2KHO
nmepecTpanuBaTh CETONHSIITHUYN OeHb, @ 3HAYUT, ¥ ce0s1 caMoro, YTOOkI Hallla TpOfAaBaHCKast AesATeIbHOCTh
COOTBETCTBOBAJIa «KHAMEYTAHHOMY» 3aBTpalIHeMy OyayIIeMy.

U penrenusi, KOTOPHIE YeJIOBEK IPUHUMAET UCXOMS U3 XKejjaeMoro 0yayliero, HAYMHAIOT OTKPHIBATh
BO3MOXKHOCTH. To eCTh IpogaBaH, KOTOPHIM X04YEeT CTaTh JIYYIIUM B CBOEM [eJie, JaXKe KHUTYU YUTaeT
no-gpyromy. OH BUOUT B HUX BO3MOXKHOCTH 17151 ce0s1, y Hero (OKyC BHUMAHUS COCPENOTOUYeH COBCEM Ha
IPYroM, 4eM y IPOHaBlia, KOTOPHIH He BEPUT B CBETJIOE 3aBTPA, @ IIPOCTO «XOOUT Ha PaboTy, YTOOHI
TIPOKOPMUTH CEMBIO».

,HGI;ICTBOBB.TL Ha OCHOBaHHUHU GYHYU.IGI'O OYeHb TA2XKeJIO, IOTOMY 4YTO IIPOIIJIoe LEellJIsIeTCs U IIPOIIJIoe pellaeT 3a
HacC, Ha KakKoe 6y11y1.uee MBI MO2KEeM PaCCUYHUTHEIBATH, a Ha KaKoOe HEeT. A XKUTbH U IelCTBOBATh IIPOIIJIBIM - JIETKO.
(0):(o] YZXKe BCe PEeIlunio 3a Hac. [Manblile - aBTONUIOT, HEraTUBHEIE YCTAQHOBKH «y MEHS He I10JIy4YaeTCsa pa6OTaTI>
c OBHamy, KoseporaMH u [JeBaMU» U IIOCTOSTHHBIN IIOUCK IIOOTBEP2KIOEHNSA TAKUX YCTAaHOBOK.

U ecnu B oTHese IpOJaK YeIoBeK, He COeJIaBIINi faXKe MOIBITKY IIPOBECTH KOMMEePYecKyio paboTy ¢
KnueHTOM, yKe TOBOPUT: «4 He IPoAaM 3TOM KOMIIAHUU», €T0 HAal0o CPOYHO JIEYUTh, 3aCTABJISTh MEUYTATh,
CTABUTH 11€JIM HOBOTO MOPSIIKA U TaK Aasiee. Viu yBOJIBHSATH, IOTOMY YTO OH CTaJl 3aJI0KHUKOM HEraTUBHOT'O
MIPOIIIIOTO, a 3HAYUT, HaYyaJl YMUPATh KakK mIpodheCcCuoHal.

OpOuH U3 MOMX 3HAKOMBIX IIPeAIIpUHUMATE/ e, 04eHb OOraThIi U LeJTbHBIN YeI0BEeK, CKa3al MHe, YTO OfHa U3
caMBIX OOJIBIIMX HAIMOHAILHEIX IIPOOIEM B TOM, UTO JIIOAHM 00SATCS MaciuTaba CBOUX Iefiei. MedTaioT MEeKO u
MOCTUTAIOT TAaKUX XK€ MEJIKUX Pe3yNIbTaToB. bojee TOro, HAYMHAIOT eIle U BIIMATL Ha OKPYXKEHUe, Ha CBOUX
meTei. Hanmpumep, yTBEPKOaloT, YTO pa3boraTeTh MOXKHO TOJIBKO TOT/Ia, KOTHA THl YTO-TO VKAl UK PaCIIHIINII,
WIIH... HY YTO TaM T'OBOPST IIPO KEHIIHUH, KOTOPhe MoKymaioT cebe Lexus. OTcioma pe3Ko HeraTUBHOE
OTHOIIIEHKE K TE€M, KTO Yero-TO B XKM3HM NOOMBAETCS U CTAHOBUTCS IMPUSATHEIM MCKIIIOYEHHUEM U3 00Ie# MacCHl.

A Pa3Hulla TOJIBKO B TOM, YTO OOHH JIIOOW CETOOHSA IIPOXKUBAIOT O€Hb PaJXu CBETJIOTO 3aBTpPaA, a APyrue -
OIIMpPasCh Ha HEraTUBHOE BYEpa.

IIpomaBaH HONIKeH BEPUTh B CBOE CBETJIOE 3aBTpPa. FIMEHHO 3TO IOMOXKEeT eMy JIETKO IIePEeHECTH BCe TATOTH U
HeraTUBHbIE MOMEHTH B €T0 NesITeJIbHOCTHU.

B kHure «JJo cMepTH 300POB» MOeTro J1Io0uMoro usnatenbcrsa «MauH, BanoB u ®epbep» ecTh KjlacCHas
muTaTa rJIaBHOTO Teposi: «/I100u, Komopble 8u0AM MUP MAKCUMA/AbHO PedauCmuyHo, He CMaHo8samcs om
3mMoe2o cuacmaueee, a N02pyAHcaromcs 8 KAuHuyeckyr odenpeccutro. Ecau cMompems Ha Mup CAUWKOM mpe3e0,
MOJ#CHO NPOBecmuU 8CH0 HCU3Hb 8 omyuadsHuUuU u anamuu. Ecau evl cosHaeme, umo sawa cydvba Haxodumcs 80
a/sacmu muicayu obcmosimesibcme (0m no200bl U 2eHO8 00 NPONAMNCU HOCKO8), BAM 0OCMAEMCs MOAbKO
Xpycmemb KYKYypYy3HbIMU YUNCAMU, He 8Cmaeas ¢ Kposamu».

£ IOTHOCTRIO pa3fessio 9T0 MHEHUE, XOTs IIPU 9TOM eCTh OJHO «HO»... 11 OHO 04eHb BaxHOe [JIs yIIpaBiIeHIIeB
B IIOfpa3fesieHusax Npofax. Y IpuBefeHHOH BHIIle IUTATHL €CTh IPOAOJIKEHHE: «...C OpY20U CMOPOHbL,
ype3mepHblll onmumusm Oesiaem 8ac He8blHOCUMbIMU. Bbl He cmaHeme konumbe 0eHb2U Uau Npudymbl8amsb
3anacHoll 8apuaHm Ha cay4ati, ecau OCHOBHOU naaH He cpabomaem. Bel 6y0eme emopaamucs 8 Opyaue
CMpaxbsl U #c0ambs, YUMo 8ac npumym Kak oceobooumes. Kak u 80 scem, 4mo Kacaemcs 300po8bvsi, 30ech
HyoceH 6anaHc».

ITOT GaslaHC MONKEH 06eCeuYnTh PYKOBOAUTEb, ¥ BTOPAst YaCTh TATYMPOBKYU 3BYUUT KakK «a HEHMCTBOBATH OT
HauXyAUIero [isi ceGsi BapuaHTa» . 3ajja4ya MPOCUYUTHIBATH PUCKHY Ha IIYTH K CBETJIOMY IIPOIaBAHCKOMY
OynyiieMy, KOTopoe OH cebGe HaMedTaJl, JIeKUT Ha IIedaX ero PyKOBOLUTEIS.

[Ipue3kaeT JHOBOJIBHBIM COTPYOHUK U TOBOPUT: «TaKOM KilaCCHBIH KiueHT OB, MBI C HUM U Yail IIOMUIN, U IIPO
JayHble yYacTKU IIOTOBOPUIIM, ¥ IOCMESJINCh BMeCTe Haf NociefHuM aHekporoM! Toyno kynut!» M nycte
nponaBaH BepuT, uTo Takou KnueHT Kynut! ITycTh!

Ero meHenxkep mOIKEH OyMaTh: «He KymuT, IOTOMY 4YTO HET KOHKPETHBIX IOTOBOPEHHOCTEM, HE BEICTABJIEH
CYeT, HeU3BECTEH MOPSIIOK MPUHSATHS PEIIeHUsI B OPraHu3alluu», ¥ OefCTBOBATh OT HAUXYMOIIETO It cels
BapHaHTa, TO eCTh IIJITAHUPOBATh JaIbHEHIIYIO [esTeJIbHOCTh CBOeTo GOoilla, OMUPAsiCh He Ha ero MO3UTUBHHIN
B3ryIa0 Ha KimeHTa, a Ha CBOM yIpPaBlIEHUYECKUN OIBIT ¥ MEHEIXKEPCKYIO «IYHKY».

K coxanenuio, MmHOTHE POIIBL CTpafgarT TeM, 4YTO BEepPsAT COTPyAHUKAM, a IIOTOM B KOHII€ OTYETHOI'O IIepuoaa,
Korfa Takue KineHTH He OnJjIayuBaloT CUeTa, 00M2KAIOTCS Ha CBOUX IIPOOABILIOB 3a TO, YTO T€ BBEJIU UX B



3a6nyxpgeHue. CamMu BUHOBATHL. Hu B OOHOM yIIpaBjIeHUYECKOM KHUTE WU OOJIKHOCTHOM MHCTPYKLUHU HE
HANMCaHO, YTO MEI OOJIKHEI BEPUTH CBoUM JionsiM. Hao60opoT, ecinu B Ipogazkax PYKOBOOUTEIIH IIPU IPUHSATUU
pellleHU# 0 TOM, KaKHe OOJIKHEI OBITh IPOBENEHH! fajlbHEeHIne KoMMepueckue aeictsus ¢ Knuenrom, 6ynyTt
OPUAEPKUBATHCS IPUHITUIIA «HE BEPIO», TO U Pe3ysbTaT OyneT nydine. [IpoBepeHo TMYHO MHOM MHOTO COTEH
pas.

OpHaXabl COTPYAHUK, KOTOPOMY HE XBaTaio OOHOM COENIKHU OO KOHIIa HCILITAaTEeIbHOI'0 CPOKA, HavaJll yBEPSTh
MeHs, YTO OH IIPOAACT CBOel MaMe. MaMa y Hero paGoTaia I'JIaBHBIM OyXraJTepoM B OMHOM U3 MOCKOBCKUX
KOMIIaHUM ¥ obelaja CHIHY OIJIaTUTh CYET A0 KOHIAa Mecsla. 1o 3Toro genjiaifHa 0CTaBaIOCh TPHU OHS, KaK U
II0 KOHIIa UCIIBITAaTEILHOTO CPOKa MOEro MOJIonoro mpopasia. Kazanocs 661, MaMa COTPYOHHUKA HaBEpHSIKa
KpaliHe 3auHTEPECOBaHAa, YTOOBI €€ Yajio IPOIIIO UCIHITaTEeIbHEIM CPOK! HenmoTonnsieMelii apTyMeHT, B
KOTOPHIN 5T IIOBEPHUJT U OTIIYCTUJI CUTyauuio. Ho Mo KakuM-TO IPUYKMHAM MaMa OIJIaTUTh CYET He CMOTJIa, U MHEe
MPHUIITIOCH 3aUKCUPOBATh HEIIPOXO0XKAEeHHUEe UCIIBITATeIbHOT0 CPOKa U PAaCCTAThCs C COTPYIHUKOM.

KTo B aTOM BuHOBaT? MaMa, KoTopas He 3amnartuna? IIpogasen, KOTOPHIM He MOBeJ COENKy oo KoHna? Her,
BUHOBAT 5 KaK €r0 PyKOBOOUTEJIb, U [AJI MEHs 9TO OBLJIO XopowmuM ypokoM. Ecnu 65l s1 He MOBEepuUI Torga
CBOEMY COTPYIHUKY, & TIOAHSJI ObI ¥ IIPOBEPHJI BCIO €r0 KJIMEHTCKYI0 0a3y Ha Ha/Iu4dKe OAPYTUX IIePCIeKTUBHAIX
opraHu3anui, TO 3a OCTABIINECS TPU OHS MBI Hanuiu Ol gpyroro KnuenTa, u Bce OBIJIO GBI XOPOIIIO.

«KomaHOup ece2da 0653aH npodymamsb xyowull apuaHm» . ITO IUTATA U3 KHUTHU «BOJIOKOIAaMCKOe III0CCe»,
KoTopas Orljla HamucaHa BOEHHEIM XYypHaAIUCTOM AneKcaHApoM BekoM, mepeHecInM BCe yKachl HaCTYIIJIEHUS
damructos Ha MockBy. Ho mpy 9TOM KOMaHOUD OOJI2KeH BepUTh B To0eny U Halle obliee CBeTIOe Oyayliee.

«BepﬂTL B CBeTJIoe 3aBTpa, a JIefICTBOBaTL OT Hauxyamero ajasi cebs1 BapHaHTa» - O4YE€Hb BaXKHas U
HYXHad TaTyUPOBKa B Halllell IesATeTbHOCTH.

35. BY3Y - Bce, yero He XxBaTaeT HAIIIUM JIIOOSIM

Ko20a paseosapusaewsn ¢ a100bvMu, yauje yavibatics. Ilepgetiwwee amo ycaogue, YUmobbl HpABUMbCA AH0OAM.

OpHo u3 mectu npaBwi I''teda 2Kernoa

YoosaemeoperHHocmb kauenma HE 2apaHmupyem npoooaxcumebH020 compyoHuyecmad. B sawux ¢ HUM
OmHoweHuax 06s13amebHO 004CHA Npucymcmaeosams 00CMAMOYHO NPOYHASA IMOUUOHAAbHAA C8513b, YYyMb
AU He 110608b. JIuwb ee Haauvdue npednosazaem npodoadceHue coeMecmHoz0 busHeca.

Po6ept IIutepcon, npodeccop TexacCKOro yHuBepcurera

...Ecnu KTO0-TO Apyrom
Bhin B HEcYacThe GPOIIeH
W noctymnok sToT

B cepnlie Bam IPOHUK,
BcmmomHUTE, KAK MHOTO
EcTp nropeit Xopoumux -
Hx y Hac ropasmno 6oJblile,

BcrnoMmHuUTE IIPO HUX.

U ynbibka, 663 COMHEHBS,
Bopyr kocHeTCs BalllUX Ijias.
U xopoiiee HacTpoeHHe

He nmokuHeT GOJIbIIe Bac.

ITecHsi 0 xopoIieM HacTPpoeHHH U3 KHHOGuIbMa «KapHaBajibHasi HOUYb»



Korpga s pa6oTtan oupekTopoM II0 IpofakaM, Bce MOU IIPOJaBaHbl 3HAIM, 4TO 0003HavaeT abbpeBuaTtypa BY3Y.
Buumanwue.

YBaxeHue.

3aboTa.

Y neI6Ku.

VIMeHHO 13-3a TOTAIbHOT'O OTCYTCTBUS TaKUX 9JIEMEHTAPHEIX Bellled IIPO Hally CTPaHy FOBOPSIT, UTO Y HAC
HU3KUU YyPOBEHb 00CIIy2KUBaHuUs U C1abbi cepBuc. Y ecnu moGaBUTh B CBOM KIIMEHTCKUI OTHEN KyJIbTypPYy
BY3YV, TO 3TO MOXKEeT CTAaTh CaMbIM MTPOCTHIM U JIYYILINM KOHKYDPEHTHBIM IIPEUMYIIECTBOM.

Vxke Oymyuu OM3HEC-CIUKEPOM, ITyTEIIECTBYS II0 OTPOMHOM TEePPUTOPHUY HAIlel CTpaHH, B UXKeBCKe s
BCTPETHJICS 3a YKUHOM C MOUM OBLIBIIMM COTPYOHUKOM PyciaHoM. MHe Bcerma HUHTEPECHO, KaK CKJIafgbIBAeTCS
KU3HEHHBIH TyTh MOUX JIIOfie 1mociie paboThl CO MHOM, ¥ PyciiaH paccKa3bIBall LIkl BeYep PO CBOIO
HACHIILIEHHYIO XKU3Hb, KBAaPTUPY, KOTOPYIO MY YOAJIOCh KyIIUTh, MOJIOOYIO ¥ CYACTIIUBYIO CEMBIO M HHTEPECHYIO
paboTy, KoTopasi TakxkKe OblyIa B mpoaazxax. Ho mpogazxu 3Tu OBIIM CYypPOBLIMHU, CBSI3aHHBIE C OOJIBIIErPY3aMH,
MEeTaJUIOM U 3TOPOBBEIMH OOPOJATHIMU MYKHUKaMH.

Pch'IaH OBLT JIYyHIINM IIPOOABLIOM KOMIIAHHH, U 5 CIIPDOCHUJII €ro, KaK €My 3TO yOaJIOCh COeiaTh.

- Kak Bcerga, Bce saneMeHTapHO, MakcuM BanepreBud. Kak B U yUuny, IrJIaBHOE - 9TO BHUMaHUE K Melo4daM.
¥V MeHs BEIIHCaHBI BCe JHU POXKAeHUS Moux KIMeHTOB, U nepeq TeM, Kak B 04epefHOH pa3 B UX ropof,
OTIIPaBUTCS Hallla ¢pypa C TOBapoM, HaKaHyHe OHS POXIEeHUS s IIOKyIlalo UM HeOOJIbIION MyKCKOH ITOOapokK,
YIIaKOBBIBAlO, IIOAIIKUCHIBAIO OT Ce0s U Iepenaio BoguTesIio. [laxke CypoBOMy 60POAATOMY MYKUKY IIPUSTHO
oIy4yaTh IOJapKU B IEHb POXKIEHUS.

IIpo BuuMaHue K KIIMEHTY U ero BOIpocaM s IepPBLIM pa3 3agyMasicsi, KOrga OBl HauMHAIOIIUM PYKOBOLUTEIEM
OTHesla IPONAaXK ¥ OOUH U3 MOUX IIPOAABAHOB IIPUCIIAJl MHE KOMMepUYecKoe IIPeaioKeHne, KOTOPOe IIOATOTOBIII
st cBoero KnueHTta. Y Hac He OBIIO TOr[a €OUHOI0 CTAHOAPTAa, O0Iero mabIoHa KOMMEPUYECKOTO
TIPeNIoKEeHN s, ¥ KaXKAbIH IPUAYMEBIBAl CBOe. $1 UMTaJ TEKCT, ¥ OH MHE HallOMUHAJI PeKJIaMHOe 00bsBIIeHHE,
HaKJIeeHHOe Ha cToji0e. TaM GBIJI0O HAaIlMCaHO YTO-TO TUIIA 3TOTO:

«MB=I caMasi KpyIllHas ¥ BellMKasi KOMIIaHUA. Y Hac JIy4dlllde U caMble KadeCTBEeHHBIE yCIIyTru. Hamm KnueHThH
CYACTJIUBEL OT TOTO, YTO paboTaroT ¢ HaMu. Mel. Mei! Mbl! MBI! - u Mo4YTH HU CJIOBa PO IIPEUMYyIIecTBa U
BBITObI, KOTOPEIE NONTyYUT KNUEHT OT Halllero COTPyAHUYEeCTBa.

A HaKaHyHe BeYepOM s BCTPEeUaJiCs CO CBOMM CTaphIM IPHUATEJIEM, KOTOPHIM HAa TOT MOMEHT paboTar
obHIMAHTOM, U HE IPOCTO paboTas, a MO-HaCTOSIIEMY XOTeJl OBITh JIYYLIAM ODUIIMAHTOM B OMHOM OYeHb
0OJIBIIIOM U JOPOTOM pecTopaHe MocCKBEL. MEI ¢ HUM 06CyKpanu paboTy ¢ KimeHTaMu, ¥ OH MHE pacckasal, 3a
CUEeT Yero OMBITHbIE OUIIMAHTH YBEJIMUUBAIOT CyMMY YaeBbIX. OKa3asioch, UYTO MPOCTO 3a CYET TOTO, UTO
IPUTOBApUBAIOT «0./15 8ac» , omaBas Kaxpmgoe O0JI0[0: «cyn 015 8dc», «gpyazpa 045 8ac», «nesibmMeHU
cubupckue ¢ 80004Koll 015 8ac» ¥ Tak gainee. ¢ OB MOpaXkeH TaKOMY IIPOCTOMY IIPUEMY, IIO3TOMY
KOMMepYecKoe IpejioKeHe MOEero mpoiaBaHa B TOT MOMEHT BBITJISIIEJIO COBCEM ITyTalOIIHM.

W MBI B3SITHUCH IIepenesieiBaTh ero. Bce 3TO 0OKa3anoch He Tak VXK U CJIOKHO peajin3oBaThb. Mut IIPOCTO II0CJie
YKa3aHud Halllero IIpeuMyIecTBa moGaBIIsIHR 9JIEMEHTapPHYIO (bpasy: «Ilnsa eac amo o3Hayaem, ymo...»

«JInst BaC 9TO O3HAYaEeT, YTO HU OJHO U3MEHEeHHe 3aKOHOOaTeJIbCTBa I10 BallleMy OCTPOMY BOIIPOCY HUKOI'Oa He
npofmeT MHMO Bac». TpI/I Ppa3a CIIOBO «BBEI» B OOHOM IIPEOJIOZKEeHUH, U MHE KaXKeTCsdA, 3TO CMOTPHUTCS BeCbMa
HEeIII0Xo.

HepeuenaHHoe KOMMeEp4YeCKOoe IIpenjiokKeHrne IIOHPaBUJIOCk HaM CaMHM, TEM 6oJjiee 4TO OHO CpaﬁoTano u
KnueHT 3aK/II049UiI C HaMU II0CJIe 3TOr'0 JOr0BOP O COTPyAHUYECTBE. C tex IIOp IIPpaKTU4YEeCKHU BCe IIMChMa,
KOTOPEIE A IMUITY U KOTOPBIE HOCAT KOMMep‘-IeCKI/II‘;I XapakKTep, IIeCTPAT CJIIOBOM «BBI».

ITocne BCTpeYU C MOUM APYIOM y MEHs IIOSIBUNIACh TATYUPOBKA B BUe OYKBEI «B», YTOGEL s1 HUKOT A He
3a6nIBasl 06 UHTEpPecax cBOuxX KiIneHToB.

YyTh I032Ke s y3HaJI, 4YTO O3HAYaeT CJIOBO «MHTEPeC» B IEPEBOME C TaTUHCKOro. OKa3kBaeTCs,
pacmudpOBEIBAETCSI OHO Kak Obimb 8Hympu (inter esse). C Tex mop CJjioBa «MHTEpPeC K cBoemy KiueHTy» myist
MeHsT 00pesiu 0COGeHHBIN CMEICT. U s CUMTalo, 4TO MPOSIBIIEHMe BHUMAHUS K HHTepecaM KJIMeHTa - 9TO aKIeHT
VIMEHHO Ha er0 MEICJISIX, €r0 BO3MOXKHOCTSX, €r0 MPEeUMYINeCTBaX, €r0 Pa3BUTUN M BAXKHEIX /IS HETO BOIIPOCAX.

A Tak MaJjo npogasLoB yaenstoT HacTtosmee BHUMAHUWE csoum KnuernTtam!

CroycTs napy Heflellb B MOeM OTAeJle s YCIIBIIal (ppa3y oT 0OGHOTO HEOIBITHOTO IIPOfiaBlia, KOTOPHIH fena
KnueHTy Kakoe-To IIpedjIoxKeHHe 10 TeledoHy U IOCJIe 0TKa3a cropsidya 6pocu TpyOKy, IOCJIe 4ero BhIIaInI
Ha BeChb OTHEeJ IIpofax: «BoT K03-3-3ei!» ECTeCTBEHHO, BCe MPOofiaBaHbl 00EPHYIUCH B €T0 CTOPOHY C
HEINOANEIbHEIM JTI000NEITCTBOM, @ OH IIPOAOJIZKAJI IPUBJIEKATh K cebe BHUMaHNEe U PAa3rOPSIEHHO PAaCCKA3bIBAJIL,
4TO He caMbI¥l YMHBIM KNTHMEeHT Tak U He IIOHSJ BCe IPEKPaCHOCTU Hallero IpoayKra.

Mo COTPYAHUK Hy6J’[I/I‘-IHO CaMOyTBep2KIOaJICAd 3a CHEeT INIPUHNZKEeHUsA JOCTOUHCTB APYIOoro 4ejioBeKa.

EcTecTBeHHO, MHE IIPUIIIJIOCE €T0 IIpepBaTh, IIOTOMY YTO B TOT MOMEHT IIPDOUCXOOUIIO HAallaleHrue Ha 6a30BBIE
LOEeHHOCTH, KOTOPEIE U A, U MOHU KOJIJIETH BEICTPAaWBAJIX I10 OTHOIIEHHWIO KO BCEM HAIIIUM KnuenTam.



ITpoucxopuio HanageHue Ha yBaxXeHue. Ha yBaxeHHe K HallluM KnuenTtam.

Torpma e s Iepeles B yIpaBJIeHYECKYIO CTaIUI0 «JIeYUTh>» U IIPOYUTaJl HeOO0IbIITYI0, HO TPOMKYIO U
KaTEeTOPUYHYIO JIEKIIWIO CBOUM PelbsiTaM, UTO TaKOe yBaXKeHue B IpOJaxKax.

4 cyuTalo, YTO yBaXKeHUe B IIPofazKax, fa U yBaKeHHe B IPUHIUIIE 3aKJII0YaeTCs B IOANEPKKe YyBCTBA
COOCTBEHHOTI'0 JOCTOMHCTBA YejIoBeKa. I103ToMy "yacTo caM ObIBAIO IIOKUPOBAH, KOT{la OCKOPOUTEIIBHEIE CJIOBA B
appec KnneHTOB CTAaHOBSTCS HOPMOM B OTHesIaX IPOJaK HEKOTOPBIX KOMIIAHUU. A KOrfa OCKOpPOIeHUsI UOyT OT
PYKOBOOUTEJIEN IPOMAOIINX IOAPa3esIeHuH, Torga MHe Cpa3y CTAHOBUTCS SICHO, YTO TaKWe KOMIIaHUU
HUKOTTIa He NOOBIOTCS CBEPXPE3YJIbTaTOB B IIpOJazxKax. ITO HEBO3MOXKHO.

ITosToMy Ha YPOBHE OIpefesieHus IIPaBUTl IOBeNeHNs, Ha YPOBHE CO3OaHUs KyJIbTYPHL B IIOAPA3HeIeHUSIX
IOJIZKHBI OBITH TaOYUPOBAHLI TIO0BIE CIIOBA, KOTOPHIE HOCSAT OCKOPOUTEJIbHEIM XapaKTep 0 OTHOLIEHUIO K
Knuenram.

¥V Hac B cTpaHe XKUBYT JIIOOU C OY€Hb PAHUMEIM 3T0, ¥ KaXK[IBIY YeJIOBEK OUYeHb TOHKO YYBCTBYET, KOrfa K HeMy
OTHOCSITCSI CHUCXOOUTEJIbHO, CBEICOKA MJIM HEyBaxKUTENbHO. M g caM, Korfla CTaHOBIIIOCH IIOKyIIaTeleM, U
0008 OPyro# x04eT, YTOOL HAC BOCIPHUHUMAIK HEe TOJIBKO KaK ITy3aTH KOIIeIeK Ha HOXKKaX, HO U KaK
JIn4yHOCTE. VI €CIIM MOIyYUTCS 3TO IPONEMOHCTPUPOBaTh KITHEHTy, TO, BO3MOXKHO, HaM II0BE3€T U MEI IIOJIyIUM
ero cornacue Ha pabory c Hamu. Eciu e MBI OymeM caMOyTBepKAaThCS 3a CYeT OCKOPOIeHUY 3a CIMHOU, TO
OTHeJI IPofak HyKHO IIPeBPaTUTh B GeIyI0 ManaTy ICUXOO0JIBHUIIE, IIe BMECTO IPONaBaHOB Pa3AyBaloT MeKH
0T COOCTBEHHOH BaxKHOCTH HaIIOJICOHE!, JICHUHHI ¥ JKaHHH ['apK.

Ecnu ke B 103BOJIsIeTe cebe OTHOCUTHCS K KMeHTy Kak K «9yBaKy, KOTOPHIM He X04YeT HU (ura noHUMaTh»,
TO 3amaliTe camu cebe Bompoc: «IToHpaBuIOCh OB MHE, €CJIN OBl KTO-TO HeOPEKHO OTHOCHUJICS K TOMY, UTO 5
caM cumTar Ot ce0sT BaXKHEIM?»

VBaxkeHHe BMeCTe C BHUMAaHHUEM MOTYT CTaTh CAMBIMHU ITPOCTHIMYU KOHKYPEHTHBIMH [IPEUMYIIIECTBAMU HAIIIHUX
npopax!

B 9TOT meHb psIOM C TaTyuPOBKOI «B» mosiBuack eile ogHa OykBa - «Y». OdepenHas oueBHUIHAS U IIPOCTast
Belllb, KOTOPasi YBeJIN4YUBaeT KOJINYECTBO IIPOJaxK.

Ho Tak mano npopasioB nposasisaioT HacTosinee YBAZKEHHWE kK cesoum Knuerntam!

Emre criycTst Be Hefeu s MPUIE B TOCTH B OTHEJ [IPOfiaXK, B KOTOPOM paboTall paHbllle IpofaBaHOM. MeHs
OPUTJIAaCUJIM Ha IPa3HOBAHUE JHS POKMOEHUS, U I C PaJOCTHIO0 BOCIIOIb30BAJICSI BO3MOXKHOCTHIO ITOOOIIATELCS C
KojiyieraMu. Ha TOT MOMEHT OOHUM M3 CaMbIX JIVYIIMX HAIIKUX ITPOJaBaHOB ObIIa AEBYIIKa C KPACUBEIM UMEHEM
HomanTa. Y BOT MBI pa3roBapuBaeM C Hel, pacCKa3biBaeM [APYT OPYTYy IOCIeAHUEe HOBOCTH, M TYT OHA CMOTPUT
Ha Yachl, Pe3KO U3BUHSIETCS U HaUWHAET 3BOHUTH OIMHOMY U3 cBoux KinueHToB. «HaBepHoOe, Impofaxka
co3peBaeT», - MogyMaJl TOrda 5, ¥ Kak ke ObLI yIUBJIEH, Korfa MoHsI, 4To MosmaHTa 3BoHUT KnueHTtaMm,
KOTOPHLIM IIpOfiajia iBe HeJesu Ha3am!

Cry4aifHo 51 CTajl CBUAEeTeNleM 3TOro pa3roBopa. MonaHTa crnpamuBana y KnueHnTa, [oBoIbHA JIU OHa
IPONYKTOM, BCe JIX IIOTydYaeTcss HalTH, KaKye BOIIPOCH! ¥ Hee BO3HUKIIY BO BpeMsl Hayasla Hallero
COTPYIHHUYECTBA U BCE JIU Cel¥ac yCTpauBaerT.

4 6n11 YOuBJI€H, IIOTOMY 4YTO, KaK IIPpaBHUJIO, HAllle ob6menue ¢ KnumeHTOM OYTH BCerga 3aKaHYUBAIOCh B
MOMEHT IIPOJazKu U JaJibllle Ha4YWHaJIn pa60Ty CIIELIMAJINCTHI 110 COIIPOBOXKIEHUIO KIIMeHTOoB.

U Te melicTBUS, KOTOPBIE MPOU3BOAMIIA MOS KOJIJIETA, SBHO BEIXOAUIIM 3a PAMKHU ee PodeCCUOHATbHEIX
ob6s13aHHOCTEH. Ho Kak 3T0 OblI0o KpacuBo! U uckpense! A Bupesn, 4To el 3TO OBIJIO OEHCTBUTEIIHFHO BaXXHO U
WHTEepecHo. Y 3T0 G0 IPOsIBIIEHHE CaMOM HacTosIel 3a060Te 0 KnueHre.

B TOT cambiii Beuep y MeHs1 moGaBuiIach elle ogHa OyKBa - «3» - K ABYM IIPENBIOYIINM, 1 MHOTOE, 04eHb MHOT'0€
B CBO€H JasibHEeUIed IpogaBaHCKO-yIIPaBIeHYeCKON IesITEeJIbHOCTU ST BEICTpPauBasl 61arogaps NposiBIeHUIO0
OOBIKHOBEHHOM 4YeJIoBeUeCcKoii 3a00ThI!

Bo nbmias yacte KnueHTOB TakKux IIOCTYIIKOB OT IIPOOABIIOB HE XKMOET, Ha HUX HEe PACCUYUTHEIBAE€T, HO CKOJIEKO
TIOJIOKUTEJIbHLIX 3MOLIMH BHI3BIBAET HEOKUIAHHOE IIPOsBIIEHHE 3a60ThI!

Mory IpuBeCTH IPUMeD, KaK MbI IIBEITATHUCh TPOSIBUTE 3a60Ty 0 KiineHTax, KOTOpHIE ellle He KyIWIN ¥ Hac, HO C
HUMH aKTHUBHO BEJIMCh IIEPETOBOPHI [JIsT OyOYyIIero cCoTpynHudYecTBa. Tak KakK MbI IIPOJaBaii OTE€YECTBEHHOE
3aKOHOOATEJILCTBO B 9JIEKTPOHHOM BUJE, I €3KE€IHEBHO TPOBOMMI MOHUTOPHUHT U3MEHEHWH HAIINX 3aKOHOB OIS
Pa3HLIX OTPACIIeH, U, eCJIU BOAPYT HAXOOUJI YTO-TO CYIIECTBEHHOE, HAIIPUMED BBeeHIE HOBEIX PEKBU3UTOB

My TEBHIX JILCTOB, MBI COOGIIanyu 00 3TUX U3MEHEHHUSIX BCEM TPAHCIIOPTHEIM KOMITAHUSIM, HAXOLUBIINMCS B
Haie# pabore. CrienaaucThl TeJleMapKeTHHIa IPO3BaHUBAIK BCIO 6a3y TaKUX KOMIIAHUM, a ecyiu y KinueHToB
Ob11 6oJiee TITyOOKKUE MHTEPEC, AaJibIlle BhIe32Kally IIPOAaBaHbl M OECIIJIaTHO MPUBO3MUIIK IIOAOOPKY TaKUX
IOKYMEHTOB.

'me-To 1 cpImIaj, 4YTO y YeJIoOBeKa, 0COOEHHO y Yejl0BeKa HallleI'o, HaCTOJIPKO BeluKa (HU3N0JIoruiyecKas
noTpeOHOCTh B TOM, YTOOEL 0 HEM 3a00THUINCE, YTO IIPU IIPOSIBJIEHUM 3a00THl COCTOSIHUE er0 OpraHu3Ma
ynydmaeTcst Ha 15 nponeHToB. Bonee Toro, addekT nnamnedo oCHOBaH MMEHHO Ha 9ToM. [lymaro, BCe CIIbIanu
0 TOM, YTO HE3[IOPOBHIY YEJIOBEK HaUuMHAET Ce0s1 YyBCTBOBATE JIy4llle, ECIIK €My JaTh OORIKHOBEHHYIO
TabIeTKy-IyCTHIIKY. 11 CBI3aHO 3TO UMEHHO C TEM, YTO O HeM 3ab0TSTCH, a He C BHYTPEHHUM YOeXKIeHUeEM,
KaK 9TO IPUHSATO OMKUGOYHO CYUTATD.



Taxk 4TO, ecnu xoTUTE YAIY4YIIUTE CaMO4YyBCTBHE CBOUX OPArOLEeHHbBbIX KnuenTos, npocTo no3aboTbTech 0 Hux. U
€CJI4 cOeJjlaeTe 3TO UCKPEeHHEe, TO, BO3MO2KHO, OHU OCTAHYTCA C BaMU Ha BCIO 2KU3Hb.

Ho tak masno npopaBioB IposaBasioT HacTtoamyio 3ABOTY o cBoux KnuenTtax!

U nocnenHsis 6ykBa - «Y», BEITAaTYUPOBAHHAS B [OIMOJIHEHHE K TPEM IIpedbIayInuM, 0603Ha4aeT YBEPEHHOCTD B
CBOEM IIPOAYKTE U MpodecCroHanu3M, HCKPEHHIO, YeJI0BeYECKYI0, IPOaBaHCKYI0 YIEIOKY, KOTOPOHM TaK He
XBaTaeT HalluM JoaaM. [IpuuuHy 9TOT0 g y2Ke ONUCHBaI B OTOeNnbHOU TaTyupoBKe Ne 3 «Kaxkmawiil u3 Hac
IpopaBel] pafgocTu!» B caMOM Hadajie KHUTH.

EnuHCTBEHHASI OTOBOPKA - YIBIOKA HOJIKHA OBITH CBOEBPeMeHHOH. OronsaTs 3yOhl C CaMOro CTapTa OTHOUIEHUH,
KakK 9TO IPUHATO Ha 3amazie, y Hac He Hamo, Tak Kak JII0OU, He3HaKOMEIe IPYT C APYroM, B CTpaHaX OBIBIIETO
CCCP ckopee HampsATamTCsa OT 3TOT0, YeM HAaYHUHAIOT yIbI6aThCS B OTBET.

Kaxnyro u3 geTsipex 6ykB BY3Y, pacnonokeHHBIX PSIIOM, MOKHO OBIJIO BEHIBECTH OTHOEIbLHBIMU TaTyUPOBKaMHU
pofaBaHa, HO OHU CTOSIT PSIIOM, IIOTOMY YTO BCe B COBOKYIIHOCTU O3HA4alOT TOT CaMbIM «OTHOLIEHYECKUN»
IedUuIUT, KOTOPHIM eCTh y Hac.

B GOIBIIMHCTBE CBOEM HAIIX JIIOOHU (M IPOAABIEI HEe UCKITIOYEHKNE) N3HAYaIbHO He YBaXKaloT ApPYT OPyTa,
HEeBHUMATEJIbHH K ITpo6jieMaM ApYT Opyra, 60JIblle XOTAT M0Jy4YaTh, YeM OTHABATh, U HE CUUTAIOT HYKHBIM
MPOSIBJISITH IIOJIOKUTEJIbHEIE 9MOIMY, a OyKBbI BY3Y mOCTOSIHHO HAallOMHHAIOT MHE U MOMM IIpOJaBaHaM, Kak
Hano paboTaTh, YTOOH! ITOJTyYaTh YECTHHIN U 3aCITy:KEeHHBIN pe3ybTar.

BY3YV - 310 He nepeyeHs HEOOXOOUMBIX TEUCTBUH.
BY3Y - 3T0 06pa3 KuU3HU.

BY3YV - aTo caMmoe npocToe KOHKYPEHTHOE IIPEeNMYyIeCTBO, KOTOPOEe TOYHO BEIAENUT HaC U3 THICIYU APYTUX
ponaBloB, ¥ HamK KnueHThl 9TO 0053aTeIbHO OLEHST.

36. Bcs Ballla KJIMEHTOOPHEHTUPOBAHHOCTE - B MeJjlo4yax

3Haeme, kak 8 npodadicax npouie 8cez0 8bl0e1umMbCA cpedu KOHKypeHmos? IIpocmo sospems
nepessaHusatime! Ecau A npouly nepe3goHuUmb MHe Yepe3 Nsimv MUHYmM, a 380HAM MHe Yepe3 nosayacd, Ymo
moezda mHe ocmaemcs 0ymams 06 amoti KomnaHuu u ee npodasuax?!

Hrops ManH

YennoBeK, KOTOPHIM 5 PYKOBOXKY y2Ke G0JIbllle ONMHHAOLATH JIeT, MOY IIOMOIITHUK U IIpaBas pyka Hukomai
Jla3apeB NOCTOSTHHO CONIPOBOXKAAEeT MeHs B IToe3fKax. Ha ero BU3UTKE ropAo KpacyeTcs Malo KOMy IIOHSITHas
Hannuch «TexHudeckuil moMoIHUK MakcuMa BaTteipeBa». Ha camMoM fere TpyZd ero HEIPOCT - OH JOJIKEH
TPOBEPUTH Pab0OTOCIIOCOOHOCTD HaIlle! IPe3eHTaluy Ha 000PYA0BaHUY 3aKa34YKuKa, BEIPOBHSTH 3BYK U CBET.
MtI 3HaeM, YTO BaXKHEBI KaXkfas JmeTajab U Kaxaas Menodb. M3-3a KPpUBO ITIOCTABIEHHOTO 9KpaHa, CTaphIX,
XPUMSIIAX KOJIOHOK MJIM OTCYTCTBHS 3allaCHBLIX OaTapeek Ojisi MUKPOdOHA MOXKET UCIIOPTUTHCS BlleYaTIeHHUe OT
BCero MacTep-Kiacca. Ho camoe riaBHOe U CJIOXKHOE, YTO IIPECTOUT cAaenaTh HuKomal, - 3T0 JOTOBOPUTHCS C
MECTHBIMHM TEXHApSIMU O TOM, YTO OHH AOJI2KHBI CAEJIAaTh AJIg HaC YTO-TO GoJbilee, YeM OOBIYHO.

OTHenbHO CTOUT OTMETHUTH, YTO deJioBeKa 0oJjiee feIMKaTHOr0 U TepnuMoro, ueM Hukosai, CJI03KHO Ha 9TOM
cBeTe HauTu. [Topoit MHe KaXeTCs, YTO Jaxke IPOXOT HafBUTAIOIEeNCsT NeBITUMETPOBOM BOJIHEI IyHAMU He
Crioco0eH MOOHSATH ero C MeCcTa U OTBIIeYb OT paboTel. Ho maxe ero mHorma BHIMKUOAIOT U3 COCTOSIHUS
IYLIIEBHOT'O PAaBHOBECHUSI MECTHEIE TEXHAPH, KOTOPHIE, HEe COBEPIINB HUYET0 AeHCTBEHHOTO U IIOJIE3HOTO IJIs
Hac, KpaliHe BsJIO PearupyloT Ha IPOChOBI, 0TBeYas YTO-TO THIA: «Y HacC He Tak, ¥ 3TO paboTarth He OymeT»,
«Her, Takoro Kabens y Hac HeT. HeT u He OyneTr», «HecoBMeCcTUM Balll HOYTOYK C HAIINM IPOEKTOPOM>.
ITpockOLI, MOIBOE! U MOMBITKY ITOIIPO60BATh CHAeNIaTh YTO-TO MO-OPYTroMy, KaK IIpaBUJIO, CTAJIKUBAIOTCS C
rjla3aMy, BO3IETHIMU K HeOy, U 6JITMKOM OT KOPOHEI, KOTOPYI0 HE0OOXOAMMO UHOT A IPOTUPATE.

Ho Hukonai He Bcerga OblI TEXHUYECKUM ITIOMOIIHUKOM, OH MHOT'O-MHOTO JIeT paboTas B npopaxax; 6oee
TOT'0, B CBOE BPEMSI OH Iaze BO3TJIABIISJI B MOEM IellapTaMeHTe CIIyXKO0y IommepKKy nmpofgax (06 9ToM, KCTaTH,
MO2KHO Gy[eT IIpoYecTh B Hallleli COBMECTHOM KHUTe «BoopyzKeHHe OTHeNna mpofax», KoTopas BhiigeT B 2017
roxgy). IToatomy Hukonai TOYHO 3HAET, YTO HET HUYETO BaXKHEe MaJIEHbKOU U BEXKJIUBON MEJIOUH, YTOOHI
Pa3no06puUTh MECTHOTO TeXHaps, U, Ha MOoe YOUBIIEHUEe, C KaXXIbIM U3 HUX HaXOOUT OOIIUH S3BIK.

3HaeTe, YTO OH [eJiaeT, YTOOBI PACIIONIOXKUTE K cebe I0fiel, KOTOPHIX B IIPUHIIAIIE CII0KHO K cebe
pacnonoxuTh? OH IPUHOCUT UM CTaKaH BOLHL.

Wnu 4as, ecnu eCTh TaKasd BO3MOXKHOCTD.

BoTt npencraBbTe cebe TaKyo CLIEHY: MECTHBINM TeXHaph XMypPHUT U 6€3 TOro XMyphle OPOBU U pa3myBaeT OT
BaXHOCTHU U 6€3 TOTO BaxKHLIE II[eKYU, C HUM He I10JIy49aeTCs JOrOBOPUTHLCS, OHU BMECTe IBIXTSAT Haf
HOAKIII0YeHneM 000PyIOBaHusI, YEITyT B 3aTHIJIKAX, ¥ TEXHAPh IIEPUOOUYECKHN BCEM BUAOM IIOKAa3BIBAET, UTO
3ajiaya M3 HepellaeMbIX, CMOTPUT Ha YacChl ¥ EMOHCTPATUBHO OyOHUT cebe Mo HOC, YTO OH 3a IOCJIETHUE
CYTKHM CITajl Ba Yaca. HacTymaeT MOMeHT, Korga Hukoall BCTaeT ¥ KyHga-To IIpoIafaeT, a BO3BpaIlaeTCs



yepe3 MHUHYTY C OBYMs CTaKaHaMM BOAbl. MoJTya IPOTSTUBAET TEXHAPIO CTaKaH, MPuxyIeObBas 0 IIyTH U3
cBoero. Bar! U yxke yepes HecsiTb MUHYT KaxKeTCsI, YTO 3TO JIyYIIKNe OPY3bs, ¥ OHU COBMECTHO PEIIaioT JII00YI0
npobnemy. Bckope oHu 06MeHsI0TCS TesleoHaMM U, MOXKeT OBITh, JaxKe YTO-TO IPULIIIIOT OAPYT APYTY IO
9JIEKTPOHHOU IIOYTe.

lena Bompoca? CTakaH BOMBI U TOOPHIHM MTOCHIT.

OTpenbHO OTMEeYy, 4YTO JaXKe eCJId HpOﬁJ’IeM C MMOOKIJIIDYEHUEM U HaCTpOI;IKOI;I 060pyJIOBaHI/I${ Y HacC HeT, TO
CTaKaH BOOBI UJIX YalllKa 4Yas BCE€ PAaBHO BCErga HaXOOATCs PAOOM. Ha Bcsikuu cnyqaﬁ.

41 oueHb 0010 Menioun. Bonee TOTo, sT cCYKUTAal0, YTO 00IIee BIedYaTIeHHue OT MOJIb30BAHUS IPOAYKTOM HUIIH
YCIIyro¥ — 3TO CyMMa BIedaT/IeHu! oT Meyiodel. IToexasn TH B KaKyl0-TO CTPaHy OTAbIXaTh, U HaUMHAETCS
npocTas MaTeMaTHKa: BpeMs IPOXO0XKAeHUS TaMOXKEeHHOT0 U IaCIIOPTHOI'0 KOHTPOJISL, BUT C IIeHTPaIbHOMU
0030PHO¥ IIOIIAAKH, BO3MOXKHOCTE KYIIUTh BOOY B MECTE OXKHUMaHUS 0araxa, SCHOCTb He6a Ha MPOTIKEHUU
BCET0 OTIYCKA, IPUBETIUBOCTh IPUHUMAIOIEH CTOPOHE!, BO3MOXKHOCTH CBOOOIHOM ITAPKOBKU B TOPOE,
KpacoTa 3aKaTa, My3HIKa, II0f] KOTOPYIO TeOsI Be3eT TaKCUCT, BUI U3 OKHA I'OCTUHUIIE, XKeJlaHUe T'Ufa OTBeYaTh
Ha [IOINOJIHUTEJIbHEIE BOIIPOCH], BpeMs B 0Uepeny Ha KaHATHYIO IOPOTY, Y/IbIOKa IpofaBla B MUIIIEPUY, YacChl
paboTer xy1e6HOTO MarasuHa, obciykuBanue Ha A3C, Ka4eCTBO BOIHI U3-TI0M KpaHa, IpocToTa 0hopMJIeHUs tax
free, YrcTOTa U MOCTYIHOCTH TyaJIeTOB Ha MapILIPyTe, ¥ TaK fajee, U Tak ganee. MHorma mobasi Meloyb,
IOIyCTUM Pe3Kas MOJIUTUYeCKass KPUTHKA CO CTOPOHEI 9KCKYPCOBOIA, MOXKET UCIIOPTUTH BIeYaT/IeHUe OT
MPEeKPacHOM U IPUBETIUBOMN CTPaHbl. A HHOTTIAa ITOJapeHHbIe IIPSIMO ¥ BaroHa 1moesfa LBEeTH 6€CIIOBOPOTHO
BIIOO/ISIOT Te6sT B TOPOM M €T0 KUTeJlel, Kak 3TO y MeHsI IPOu30IIIo B Benropone ¢ opraHu3aToOpoM MOUX
MacTep-kKiaccoB Maprapuroit KonecHMKOBOH, Koria oHa BCTpedasla MeHs CO CBOeM Yy[eCHOM MOYKOM
KaTeHbKOI.

Wnu, HaipuMep, ocHoBaTenu npoekra «Kom6aTtTyprl», KOTOPElE OPraHU3YIOT MOM BEIE3[bI 10 PA3HEIM CTPaHaM
¥ peruoHaM Hailel POOUHEI BMeCTe C IPeNNPUHUMATEIIMU U MEHEeIKepaMu CO BCero MIPOCTPAHCTBa OLIBIIIETO
CCCP. Takoro ypoBHS CepBHCa U TPEIETHOI'O OTHOIIEHUS K MeJIoYaM 5 He BUMAEJ HU Y KOTO APYroro: y pedsaT
YeK-JIUCT Ha KaXXIbIH Typ COCTOUT U3 HECKOJIbKUX COTEH IIYHKTOB - HaYHWHAs OT TOT'0, YTO ellle B a3POIOPTy
KaxkJoMy BHIOAIOT KACTOMU3UPOBAHHYIO IIOLYIIKY B CAMOJIET C JIOTOTUIIOM IIPOEKTa, ¥ 3aKaHYMUBas APeCcC-KOooM
Ha llePEeMOHUU 3aBepIIeHus Typa, I'ie 1BeT 6ab04YKH BeyIllero CoBIajeT II0 OTTEHKY C IIJlaTheM Bemymied. U s
pam, 4To HAIlK COBMECTHEBIE ITPOEKTH AepKaT MapKy U HU 3a OOUH U3 HUX He ObIBaeT CTHAHO. Bonee Toro, umu
MOKHO ropauthcesi! Y neso He TOIBKO B 00111e# KOHI[ENIINY, HO U B MeJlodax.

OpOuH U3 MOUX XOPOIINX 3HAKOMEIX - OM3HEC-CIIMKEeP U OCHOBaTelNbh KoMmnauuu «KypckXemnmn» Muxaum
laneiiueHKO - ogHAaXKABl paccKa3al MHEe UCTOPUIO, KaK OH IIPOYHUTall KHUTY «KIHMeHTE Ha BCIO XKU3Hb» U PEIIn
nornpo6oBaTh BEICTPOUTH OTHOLIEHHUS ¢ KueHTaMu 1o MpUHITUIIAM, OIIMCAaHHEIM B Hel. A KaK U3BECTHO, TeM,
KTO 3aHuUMaeTcs IT-peleHUsIMU, TOBOJIBHO YacTO 3BOHAT CcTpaHHBIe KnueHTH, KoTopkle nof IT noruMaloT Bce
mpo6JIEMEl, CBSI3aHHBIE C KOMIIBIOTEPOM: QUCKETA 3aCTPsJia, B UHTEPHETE BRICKOYUIIO HETIOHATHOE OKOIIIKO,
MeJJIEHHO CKayMUBaeTCsi KUHO C TOPPEHTOB U Tak fajee.

U BOT Kak-TO MMOCTyITaeT Muxanuily 3BOHOK OT TAKOTO YeJI0OBEKa, KOTOPEIHM COKPYIIAETCs, YTO BCE €ro Apy3bs
y2Ke 3aperuCTPUPOBAIUCEH B «OMHOKIIACCHUKAX», & OH C KOMITBIOTEPOM BOOOIIE He IPYKUT U He MOXKET ITOHSTD,
KakK 9TO [ieflaTh. MUXauIl IOMOT €My, IPOKOHCYIbTUPOBAII 110 TelnedOoHy, y YeT0BeKa 3TOr0 MOJIyYHUIIOCh CO3OATh
cebe mpodusb, 1 OH OB CYACTIIUB.

Ha cnenyromuii feHb ONSITh 3BOHOK.

- Muxawus, a BOT y MEHSI eCTh CTapble apMerickue ¢otorpaduu. A Kak ux pa3MecTtuth B «OgHOKIIaCCHUKax»? 4
4ero-To HUKaK He CO00paxy.

- Be3 mpo6nem. [Ipue3xkaiTe K HaM B OGUC, MBI BAM IIOMOXKEM.

YesioBek mpuexas B opuC Co CTONKOU dhoTorpaduii, eMy uX OTCKAHUPOBAJIM U TyT K€ MOMOTJIX Pa3MECTUThH B
COIIMAJIbHOM CETH.

- CKOJIBKO S1 BaM [IOJI2KEH? - CIIPOCUIT YeJI0BEeK.
- M= 3a Takue fena OeHbru He 6epeM, - OTBETHII eMy MuXauil, 4eM IIPOCTO II0Pa3uI 3TOro YeJIoBeKa.
- A 3a uTO Gepete?

1 Muxaun pacckasajl, 4eM 3aHUMaeTCd €ero KOMIIaHWs, KaKHhe YCIIyT'd OHU OKa3bIBAlT KnueHTaM U 4eM I'OTOBHI
IOMOraTh JIIOASM Ha IJIaTHOM OCHOBeE.

Kak M0xKHO moragaThcsi, Muxaun nonyuun KnueHrta-paHarta 3a To, YTO KOTIa-TO HOOPOXKENIaTeIbHO U
MCKpPEeHHe OKa3aJjl eMy IIOMOIIb U He B3I fieHer. [locye 9Toro ciaydas TOT YeJIOBEK IIPUBEJI eMy OKOJIO
nBapuaTv KIMeHTOB, a ¥ caM IEePUOAUYECKH IOSIBIISIETCS U C YOOBOJIbBCTBUEM IIJIATUT HEHBIHU.

lena Bompoca? CkaHH fgecsaTKa dotorpaduil u msiTh MUHYT IIOTPAYEHHOT'0 BPEMEHH.

OTHmenbHO OTMEYY, YTO TaKOM IOAXO0A AaeT pe3ynbraThl. U koMnanus Muxawniia yKe JaBHO cTajia ¢GpaHdan3u u
uMeeT Pa3BeTBIIEHHYIO CETh II0 CTPaHe.

Ho TaTyUPOBKa «Bcs1 Ballla KJIHEHTOOPHEHTHPOBAHHOCTHL B MejIo4ax» I10sBUJIaCh Y MeHd 3aJ0Jiro go
9TOro.



Kak-To 3uMoii 65ly1a cepbe3Hasi MeTellb, IT09TOMY S OPOCHUII MAIIMHY BO3JIe [OMa U yexas Ha paboTy Ha paHHe!
anekTpudke. 2Kun s Torga B roponge Koponese MockoBckoit o6actu. He moMHI0 moyemy, HO I€HBL TOT OBLI
OYeHb [IOJITUM, U C PabOTHL 51 YXOOUJI C 3afePKKOY IIOYTH Ha ABa Yaca. YKe 3aiAs B METPO U HAIIPABIASICh K
fpociaBCKOMY BOK3aly 10 KOJIBI[€BOM JIMHUH, S B35JI B PYKH TejiepOoH U yBUAEN OBa IPOMYIIEHHEIX BRI30Ba OT
MOe€U KEeHHI ¥ OIWH IPOLEHT 3apsaaku TenedoHa. KpaiiHe HenmpusiTHasI CUTyanusi, 0COOEHHO KOTrfa Cynpyra B
TOJIOKEeHUH ¥ HEePBUPOBATH ee KpaiiHe He Xo4ueTcsi. Toraa eie He OBIIO MEPEHOCHBIX 3apSOHBIX YCTPOHCTB, U B
MEeTPO 3apsAAuTh TernedoH He MPEeACTaBIIsIIOCh BO3MOXKHEIM. M BOT Ha MOUX T/1a3ax TenedhoH MpeaaTeIbCKu
BBIKJTFOYUIICS.

Bri6exkaB U3 MeTpo, s1 OTIIPABUJICSA B OJIUKAWIINUY CaJIOH CBSI3U KPYIHOU denepanbHON CETH U, IPOTSIHYB
IPOMaBIly 3a IPUJIAaBKOM IIHYD AJ1s ToA3apsaaKy U TenedoH, IOIPOCUIT eT0 Ha Be MUHYTH BOTKHYTH TeledoH B
po3eTky. O4eHb BEKJINBO, [IEIMKAaTHO U MaKCHMaJIbHO 00XOOUTENBHO. [IpogaBer yCcTaBuI Ha MEHS
HEeMUTAIOLIUH B3TJISAN U CKa3ail: «[IBe MUHYTHL - CTO pyOiei». YeCcTHO, S TOrga OTOPOIIE]T.

-V meHs xkeHa GepeMeHHasi, MHe OfIMH 3BOHOK cHejiaTh. BH 4To, 6epeTe meHbr'n 3a TO, YTOOB TenedOH Ha [Be
MUHYTHL OKQ3aJICs B Balllei po3eTKe?

- Ila, - He Muras CMOTpPeI Ha MeHS IIPOoJaBell, M HU OOUH HEPB He OPOTHYJ Ha ero JIUIe.

3aTo y MeHs Haydajl fepraThCs ra3. Bo3MOXKHO, 51 He IIPaB, BO3MOXKHO, KTO-TO ITOCYUTAET MeHs CHOOOM,
BO3MOXKHO, Hago Ov1s10 oTHaTh 9TH 100 pyO6rielt 3a ABe MUHYTHL, HO 5T HE CMOT. 51 BCTPETHIICS C TAKOH «YCIIyroMH
g KireHTOB» IepBHIM pa3 B XKU3HU U IIPOCTO He CMOT IIePEeCTyNUTh Yepe3 cebsi, YTOOH OTAATh JAeHbI'U 3TOMY
HEMUTalolleMy 4eJIoBeKy. [IpOCTO MHe KaXKeTCs, YTO 9TO HUYETo He CTOUT. A MOTEHIIMAIbHEIA «BBIXJION» OT
TOTO, YTO MHE OKa3aJIu MOANEePKKY B CJIOKHYIO MUHYTY, MOXKET ObITh TaKUM, UTO 51 BCIO KU3Hb Oyoy caM 31ecCh
nokymnath TenedoHs], fAa ellle U IPYy3bsiM PeKOMEeH0BaTh 9Ty CETh CAJIOHOB CBSI3U.

Kctatu, ceTu 3T0H yKe He CyIecTByeT. MoxeT OBITh, IEeJI0 BOT B TAKUX HEeMUTaloNuX npopasmnax? O0 3ToM Kak
pas moigeT pedb B pacckase O CJenyiollel TaTyupoBKe.

41 exan B anekTprUUKe K OepeMeHHOM KeHe U BhIOMBaJl TaTyUpoBKy «Bcest Bamia
KJIHEeHTOOPHMEHTHPOBAHHOCTH B MeJIoYax» , KoTopasi MeHsI COIIPOBOXKAAaeT BCIO OCTaBIIYIOCS XKU3HB. 1 He
BaXKHO, YTO y Bac HallMCaHO Ha CalTe, He BaXKHO, YTO BHI 3asBJIsAE€Te B IIepedHe [IeHHOCTEU Balllell KOMIIaHUH,
He BaXKHO, KaKue IIHChMa IUIeT ee ocHOoBaTenb KnnerntaM Ha Hoseii rop. I1o-HacTosIieMy BakHO,
MPUOEePKUBAIOT JIX BAlllM COTPYOHUKHU OBEPb, KOTHa BHIXOOAT BMecTe ¢ KimneHTamMu u3 oduca, yiae0aeTcs I UM
JKEeHIIWHa B rapaepobe, KOrga OHU OTHAIOT el IajbTo, U 3M0POBAETCS JIM C HUMHU OXPAHHUK Ha BXOJe B 3[laHUE
Ballle¥l KOMIIaHUU.

Hy u Hanocnemok He MOT'y He pacCKa3aTb HCTOPUIO, KOTOPYIO MHe IIO0Befall ONUH U3 MOUX HaCTaBHUKOB U
xopomuii ToBapui Urops MasH.

Opuaxnawel B MOCKBY CO CBOMM CEMUHApOM Iipuexan Benudanmmuii Tom ITutepc. Hamo ckazaTs, 9TO S He MOT He
BOCITOJIb30BATHCSI BO3MOXKHOCTBIO IIOMACTh Ha 9TO MepomnpusTue u 661 oguuM u3 2000 ciyuiaTeneii, KOTOPhIe
HaXO[UJIKCH B 3aJle.

Ha nmepBoMm psny, Kak ¥ IIOJIOXKEeHO, 3a 6ombmuMu 6eJIbIMU cTojIaMu cupenu VIP-KJIHeHThl, OMHUM U3 HUX KakK
pas 6s11 Urops MaHH. £ cMOTpes Ha HUX C 3aBUCTBIO, TaK KaK 3HaJI, YTO UM yIacTCs CErofHs ellle U rmoobenaTth
¢ camuM TomoM [Tutepcom!

Tom IluTepc co ClLieHH Belllajl Kak pa3 0 TOM, O YeM s ITUIIYy B 9TOH I'JIaBe. Meoyn, MeJjIouy, MeJIoYX pelialT
Bce! OmHa U3 ero UCTOpUM OblJIa IIPO TO, UTO, KOTTla OH IpujieTell B CHHTaIyp, COTPYAHUK TaMOXKEeHHOH
CIIy2KOBI ITPU ITPOBEPKE JOKYMEHTOB Ha I'PAHUIlE IIPEJIOXKUII eMY B3SITh U3 OOJIBIION CTEKJITHHON Ba3bl
koHbeTKy! «Konbetky! Ha TamoxkHe! JTa KoHbpeTKa oCTaHETCSI B MOel IMaMsTU Ha BCIO Xu3Hb! JleTuTte Bce B
Cunranyp, pebsital» - Kpuyas, pa3MaxuBas pykamu, Tom [Iutepc co CBOMCTBEHHON eMy 9KCIIpeccued.

Ha oGepne ¢ VIP-knueHTamMu Mrops ManH nogoinen K Tomy [IuTepcy ¥ MPOTSHYJI €My Hallly OTe4eCTBEeHHYIO
6apOapucKy CO CIIOBaMHU:

- Tom, BHI cefiuac paccKa3blBajld, KaKoe BIledaT/IeHHe Ha Bac IIpou3Bena KoHpeTKa. I cornaceH ¢ BaMu: Korga
eCTh KOHGETKHU B XKU3HU - 9TO XOPOIIIo. f Bce BpeMs JieTalo, U y MeHs Bcerpga ¢ cob6oit KoHbeTKU AJ1s B3yieTa U
TIocajfKy, BOT, BO3bMUTE Hallly KOHGETKYy, OHa OYeHb BKyCHasl.

Towm [TuTepc HEMHOTO PacTePssiCs, B3sJI KOH(PETKY U CIIPOCUIIL:

- Kak Bac 30ByT ¥ 4eM BHI 3aHUMAaeTeCh?

- Mens 30ByT Urops, 1 u3gatenb. MBI ©30aeM Ballld KHUTH Ha TEPPUTOPUU Halllel CTPaHEL.
- Oro! BoH oHO Kak! A Kakue KHUTHU BH U37aeTe?

MaHH IepevucInl, KaKue ero KHUTY BEITyCKAaeT U3JaTensCTBO «MauH, BaHOB u ®epGep», U yCIIbIIIA
CJIEQYIOLIUHI BOIPOC:

- A moueMy He Bce? Y MeHs ke OOoJblie IsSTHAAATH KHUT, UTopb.

- He moxem AOTOBOPHUTHCA C BAalllUMU IIPEOCTABUTEIIAMU B AMepI/IKe, Towm. HerOCToe 9TO [eJI0 — KYyIIUTh IIpaBa
Ha U30aHHA BCEX BalllUX KHUT, — XUTPO ynb{6a9{cs CKBO3b YCEI, OTBETUII EMY I/Iropb MasH.

Cnycta gBa gus Uropio Mauny paspmasncs TenedOHHBIM 3BOHOK U3 AMEPUKH.



- Urops, 51 co BceMH JOTOBOPUJICSA. BBl MOXKeTe BEIITYCKaTh Bce Mou KHuru! Crbimurte? 9 co BceMu
JoroBopuics!

ITena Bompoca? Bapbapucka, aApy3bs mou. IIpocTo Gapbapucka.
IIpocTo cTakaH BOOHI,

IPOCTO CKaH (HoTo,

POCTO 1BET 6a00YKHU BEOYIETO,

IPOCTO KOHGETKA...

3a KaXIObIM U3 3THX CIIy4YaeB CTOUT YEJI0OBEK C ero OTHOIIEHHUEM K KU3HU U K OeNy, KOTOPEIM OH 3aHUMAaeTCs.
U, Ha MO¥ B3TJIsM, y2Ke OaBHO IOpa OLIEHUBATh KJIIMEHTCKUI CEPBHUC JII000 KOMIIAHUU HE CJIOBAaMU, KOTOPHIE
HaIMCaHB HA TIEPBOY CTPAHUIE KPACOUYHOT0 OYKJIeTa, a IOCTYIIKaMH, KOTOPLIE COBEPIIAIOT JIIOMIHU.

A YK TO, 4TO OT 3THUX MeJIouel 3aBUCHUT UTOTOBOE KOJIMUYECTBO Ipogazx Ballle’i KOMIIaHUY, faXkKe U TOBOPHUTH
HU3JIUIIHE.

37. Taxeno B yieHbe - JIETKO B 6010

MHe 8ce pasHo, 4mo 8vl 060 MHe dymaeme. MHe HY}CHblL amembl, Ymobul 6blau cusibHee KaHaoduea! MHo2ue
YUeHUKU HeHasuodam ceoux yuumeaneu!

Tpenep c6opuoit CCCP mo xokkero AHaronauu Tapacos, o6palinasich K CBOMM MOOOIMEeYHbIM, U3
kKuHopunbMma «JIerenma Homep 17»

Hy-ka pacckasicume, s modice eBmecme € 8amu nopcams xouy. Mooicewb conau Ha KYyaAaK MOMambs, MON4Cellb
MamkKy 38amv, 8 WMAHbL CCaAMb, HO NOCMAB/AEHHYI0 3adayvy 001%CeH 8blnoaHUMb! ¥Ympu, Ho cOenaati! OH
coenan. Kpyeom! Illazom mapw!

Crapumui npanopinuk [Ibiraao u3s KuHopmwibMa «9 pora»

Beob sgicanemn [arodell] - 3Hadum He dicasems [ux].

Anexkcanap Bbek, «BojI0KO/IaMCKoOe II0CCe»

B omucaHuu OOHOM M3 IPENBIAYIINX TAaTYUPOBOK s IOLEJIUIICS MHEHUEM, YTO HEeJb3sl YIUTh COTPYIHUKOB B TO
BpeMsi, KOTa Heo0X0OUMO BECTU KOMMEPYecKyio paboTy. [Ipu 3TOM OTHOIIEeHHE K O0YIEeHUIO B CIELHUATBHO
BBHIfIEJIEHHOE BPEMsI Y MEHsI UCKIIIOUUTEJIbHO [T0JI0KUTENbHOe, GoJiee Toro, 51 ctabo MoHUMalo, KaKuM 00pa3oM
MOKHO BBEIITYCKaTh K KnneHTaM He0Gy4YeHHEIX COTPYOHUKOB. OueHb MHOTHE paboTomaTeNId HaHUMAIOT JII0feH
Ha paboTy, TpaTs Ha PEKPYTHUHT GelleHble IeHbTH, ¥, KOTHa 3all0ojIy4aloT AparolleHHbIH Pecypc B BUOE
MOJIOIOTO COMCKATENISI Ha OTKPHITYI0 BAKAHCHUIO, OHM IIPOCTO GPOCAIOT €T0 OOWH Ha OOUH C PHIHKOM U XOYT, YTO
pou30ugeT. Vi3 Cepuu «BHIIIEIBET - HE BEIILJIEIBET». 1 CIIBIIIA] MHOT'O UCTOPHUH IIPO TO, KaK JIIOON y4aTCs
IJIaBaTh B AETCTBE, KOTMa ux 6pocaloT ¢ JogKu. HeCKoIbKO MOMX TOBApHINEl ¢ TOPAOCTHI0 PACCKa3kIBalIl, Kak
BBIHYKI€HbI OBI/TM Hay4YUThCS TJIaBaTh, OO BEIOOpPA B MOMEHT, KOTa Te0si 6pocaloT C JToAKu, y TeOst HeT. 2Kasb,
YTO MBI HUKOTZA He YCIIBIIINM PAacCKa30B TeX, KTO TaK ¥ He HAy4YUJICs IJIaBaTh B TAKOU K€ TOUHO KPUTHIECKUN
MOMEHT XKU3HHU...

BEINIIBIBET - He BHIIJIBIBET? BEIIIBIBET - Halll 4yenoBekK! OH Takou Ke, KaK U MBI, Hay4UJICS IIJIaBaTh
camocTosiTenbHo! KpacaBuuk! He BBIIIIBIBET - HY YTO XK, OymeM UCKaTh ApPyroro. ToT okasascs CIUIIKOM
cnabriM, 4TOOBI BIUTHCS B HAITy KOMaHAY CYIIEPMEHOB.

MHe KaxXeTCs 3TO He CaMbIM JIYYIIUM YIIPpaBJI€H4YEeCKHUM II0OX0O0M, IIOTOMY YTO:

e ecnu OBl Tak AeJiajiv Te Ke CIIOPTUBHEIE TPEHEePhl, TO He BUAaTh Okl ObIIO0 HU moGed Ha COPEBHOBAHUSX, HU
BCSYECKUX IIEPCIIEKTUB Ha 3T nobGensl. Harra 3aava - cO30aTh YCJIOBUS [JIsI TOTO, YTOOR YeJI0BEK, paboTast ¢
HaMH, MOT PACKPHITEH MPOaBaHCKUM moTeHnuan. OJHO U3 TaKUX YCIIOBUH - 00ydYeHne COTPYOHUKOB. f BooGIe
CUMTAI0 3TO 00513aTeIbHOM 6a30BOM MPOIIENYPOil B TI000M OTHEJIe IPOHaX;

* HaNIO MOPOKUTH penyTaluell ceoell komnanuu. HeoGyueHHEIe TPOIABILI «BEIKUTAIOT» PHIHOK CBOEH
HEKOMIIEeTEHTHOCTBIO U IIOOAT MHGOPMAaIKIO O TOM, YTO C HaMH JIy4llle He UMeTh feno. Ecnu mpomgasIfel
MyTaOT CJIOBA «YIIPOIIEHKa» U «ycedeHKa», KaK MHe Ha OHSX 3asgBUJI OOUH U3 TaKHUX MOJIOABLIX OOMUIIOB
IOCTATOYHO NMPUINYHON KOMIIAHUY, 3HAUUT U KOMIIQHUS BHITJIIAUT TOYHO TaK JKe B MOUX IJla3ax.



MHorue pyKoBOOUTEeIN HeOOIbIINX OPraHU3alinii fenaioT O0MIbIIyio omuOKy, Korga ropopsaT «Ilojie HayduT
JIydie J000ro TPeHUHIa» U He BKJIAIBIBAIOTCS B Pa3BUTHE IIPOAABAHOB. 1 Ha3kIBAl0 9TO OTKPHITON
IeMOHCTpalluel ynpaBiaeHdyecko eHu. OTKa3 MeHeaxepa o0y4daTh IIONONEeYHbIX PaBeH IPECTYIIJIEHUIO ITepen
HamuM cOBITOBEIM MUPOM. Bce BpeMsi, KOTOpoe COTPYIHUK OTHella IPofax He TPaTUT Ha KOMMEPUYECKYIO
paboty ¢ Knuentamu, foimkHO OBITh IOTPAYE€HO Ha ero obyueHue. Touka.

$1 6517 OMHUM U3 IIEPBHIX PYKOBOAUTEJIEH B KOMIIQHUY, KOTOPHIE IBITANIUCh YUUTh COTPYIHUKOB, IepecKa3kIBas
UM HepaboTalolue aMeprKaHCKHe KHUTH 110 IIpofiakaM, ¥ Ha3klBalu MbI BCe 3TO eso TpeHuHroM. Ho Kanmns
3a Kalljiel, Jyac 3a yacoM, omubKa 3a omMOKOM, rof 3a FOAOM MBI Hay4YMINCh YUUTh CBOUX Jtofeil. Bosee Toro,
B CBOe BpeMsi 00y4YeHUe U 3aIlyCK HOBBIX IIPOJABAHOB MBI CAMHU CYUTAJI OCHOBHOM Halled KoMmreTeHIen. C
YBEPEHHOCTHI0 MOT'Y CKa3aTh, UYTO HECKOJIBKO AeCSTKOB 3BE3HAIX IIPOJIaBaHOB BLIXOAUIIN U3 HAIIeN IIKOJIbI
00ydeHUs eXerogHo, U UX ropas3no 6oJibllle, YeM yIaBasioch BhIpaIlMBaTh HAIIMM KOHKypeHTaM. MHorue
cobTOBEIE KOMITAHUYU MOCKBEI OXOTUJIUCEH ¥ IIPOFOJIZKAIOT OXOTUTHCS 3a TEMHU JIIOObMU, KOTOPEIE IIPOIIUIN HAITy
LIKOJIy IPOfaX.

MHorue pyKOBOOUTENIN KPYIIHBEIX OpraHu3aluil Toxke [HOoNyCKaioT O0JIbIIyI0 oIubKy, Korga ropopsr: «Ilomne
HAY4HT JIy4lle JI000T0 TPEeHUHTa», U CKEIITUYECKU OTHOCSTCS K TeM IIporpaMMam oO0ydeHusi, KOTOPhIe
OPraHU30BHIBAIOT [AJIS UX COTPYAHUKOB IITATHEIE TPDEHEDH!, IPOSIBIISISI TEM CaMBIM HEJIOSITIbHOE OTHOIIEHUE K
CBOMM CMeXHUKaM. He HpaBUTCS TO, 4eMy ydaT BHyTPeHHUe TpeHepHl? Brnusaii! [loroBapusaucs!
CornacoseiBali! Y eciu MHe XOTh OAVH PYKOBOJUTEND OTAENAa IPOAaxK CKaxeT, YTO OH He MOXKeT IOBJIUATh Ha
Ty mIporpaMmy o0ydeHusi, KoTopas pa3paboTaHa KEM-TO IJI €0 IPOJABaHOB, S eMy CKaxky, YTO OH BpeT. Mnu
IIJIOXO CTapaeTcsi, BEIOUpas Opyrue NPpUOPUTETHEIE HAIPABIIeHUs B CBOel paboTe. f MTUYHO MOTPATUIT Ha
pa3paboTKy, corjacoBaHUe U YTBePKAeHNe IPOrpaMMEl 00y4YeHus O IPOJaBaHOB He OOHY COTHIO YacoB
CBO€eM Kapbephl.

Hapmo nmrome#t yuuTh mpexmae, 4yeM 6pocaTh Ha aMOpasypy.

U yueHme mOmMKHO OBITh TAKeNbIM. KaK y4yaT qeCaHTHUKOB, KaK y4aT OJIMMINHACKUX YeMIIMOHOB, KaK y4aT
MoXkKapHBIX. YK TeM Toxke ToBopsT: «[lojie HayuuT»? [axe c60pHYy0 Poccuu mo pyrbosy moje HayduTh He
MOXKeT!

[TosTOMy TPEHUPOBKY INOJIXKHE OBITH B oduce. MomenupoBanue urp ¢ Knmuentamu, pa3HbIX CUTyallUl, OKa3aHue
TIoMOIIY, Ilepefayda OnbITa, pa30op KelcoB 1 0IMOOK U Tak fAanee. MBI B CBOe BpeMsl OpraHU30BHIBAJIM JaXkKe
BUIEOCHEMKY IJISI COTPYOHUKOB, YTOOE! Y€JI0BEK MOT IIOCMOTPETH HA CBOM OLIUOKYU CO CTOPOHEI, U B KOHIIE
KOHIIOB cHeiany ee 00513aTeIbHOM, BKIIOYNUB B IPOTPaMMy Ha HCIIEITATEIHHOM CPOKE.

JTo0 yBeKaTeNbHeNIIee 3aHATHe - YYUTh CBOUX Jitofeli. Boree Toro, s1 661 peKOMEHI0BaI He BEIIIYCKATh UX B
1oJie, ITOKa BBl CAMU He YOeIUTeCh, YTO XOTs Obl 6@30BEIMU IIPECTABIEHUSAMHU O TOM, KaK IIPAaBUJIbHO BECTHU
IeperoBOpPSH], Ballld COTPYIHUKU 00JIafaroT.

A Kakmue e KpaCHBEIe OTMa3K{ MOJIOAEIE COTPYOHUKU PAcCKa3bIBAIOT B POJIEBRIX Urpax «KnueHT - npopaser»!
Hampumep, roBopuT Tebe mpoaaBaH: «9mo s 8 opuce cebsa mak 8edy, a eom y KaueHmos s coscem Opyzot» . A
THL eMy: «[[a He sepio A mebe, 0opoezoll Mol Yesosek. Kak mul Oesaewb 4mo-mo, mak mul 0esdeb 8ce» .

WUnu: «MeHs npocmo cmyw,aem, 4mo 8bl Ha MeHs cMompume u oueHusaeme, a y Kauenmos s 6osee
packpenow,eHHo cebs sedy» . A TH eMmy: «Tak Haobopom dice kpymo! 30ecy s mebe npocmo 080oUKYy Mo2y
nocmaeumv, a KaueHm y mebs modicem He Kynumb. H ama oueHka 20pa3z0o cmpauwiHee, Yem HblHeWH 15
osotika» .

3HaeTe, YTO s MOHSJI, B3palllyBasi OPYTUX IPOAABaHOB U OECKOHEYHO IIepeaBasi UM OIBIT CBOUX YCIIEXOB U
Heymay? YTo cynepMeHb KOHUYMIUCH, ¥ 9TO O4YeHb IJI0Xast HOBOCTh. Ho MBI MOKeM X BHIpAacTUTh camu! U ato
OYEeHBb XOPOoIllasi HOBOCTb.

I'maBHOE, HaHECTH Ccebe MPaBUIIBHYIO TATYUPOBKY «TsIKeJ10 B ydeHbe - JIeTKO B 0010» U HaYaTh TPaATUTh
ce0s ¥ CBOU XKU3HEHHBIE CHUIIBI HA TO, YTOOBI BRIPAIIMBATHL CBOUX ITOCJIeqOBaTeIeH!

B ropopax, rae st pa6oTato (a 9To BCs TeppuTopust GuiBiero CoseTckoro Cowo3a), aGCOMIOTHO BCe PYKOBOAUTEIIH
rpelaT Ha TO, YTO «HACTOSIIUX OYHHEIX MaJio, BOT ¥ Majlo BOXKAKOB», ¥ COBCEM HeOOJIbIIasi 4aCTh TOTOBA
TpaTUTh cebsi Ha o0y4YeHre HOBOTO MMOKOIeHus 60ioB. CTpaTerus y OOJBIIMHCTBA paboTomaTe el - «<HalTH
XOPOIINX IIPOfAaBaHOB Ha PHIHKE U CXAaHTUTh Ux». TOJIBKO eCTh ogHa npobiema. Takux Tionel HeT. A eCJIu eCTh,
TO, KaK IIPaBUJIO, OHU Ce0S XOPOIIIO YyBCTBYIOT HA CBOUX PAG0OYUX MeCTax U He COOMPAIOTCS HUKYHA YXOOUTh.

TToaTOMY 51 BEICTYITAIO 3a BRIpAIMBaHUE IOl CBOMMU CHIIaMU. B cBoe BpeMs, OyAydr 3aMeCTUTEIIeM
OUPEKTOopa ITI0 IIpoaXxkaM, s Jarxke HHULMHUPOBAJ ¥ BO3TJIAaBUII MOAPa3feeHine, KOTOPOoe Ha3klBaaoCh YUeGHbIH
cOBITOBOM 610K (COKpaleHHo - YCB), ¥ pyKOBOANUII UM IO MOMEHTa Ha3Ha4YeHUsI AUPEKTOPOM II0 IMpofgarkaM B
cBoell KoMmnaHuu. UMEeHHO TaM yIaloCch Peaan30BaTh OOHO M3 TJIaBHBIX IIPaBUJI AJleKcaHapa BacunbeBuya
CyBopoBa: «Ts3KeJio B yUeHbe - JIETKO B 60I0».

IIpenmnoceniok oisi co3manus YCB GbII0 JOCTAaTOYHO MHOTO. 4 iyMato, YTO YaCTh U3 HUX €CTh U B BallleH
KOMIIaHUHU.

B To Bpems Hamu POIIbI B cuily cBoMX GYHKIMOHAJIBHBIX 00513aHHOCTEMN U BEICOKOM 3arpy3kH, IO CYTH,
HaXOOUJIUCH ITepeqi BEIOOPOM - 1100 BEIpalllUBaTh IIPOfiaBaHOB, IM00 HOOUBATHCS 0KUAAEMOI'0 OT HUX
pe3yJbTaTa B Ipofaxax. Tak Kak BCe CHCTEMEI OLIeHKU Ha TOT MOMEHT OBLIIM HaCTPOEHE! Ha II0oJIydeHue
pe3ynbrara B KieHTax, MOBOJIBHO YaCTO MEHeKePHl 2KePTBOBAJIN BEIPAIlMBAHHEM JIIOJEN.

OnsTh XKe, Torga MEHe2Kephl Halllero JellapTaMeHTa He UMEeJIU YeTKUX KPUTEePUeB OJid ITpueMa COTPYOAHUKOB



Ha pa60Ty XU PYKOBOOCTBOBAJIUCH B IIPUHATHHU peU.IeHI/Iﬁ B OCHOBHOM CYGBGKTI/IBHLIMI/I @aKTOpaMI/I, KakK TO:
«MOM - HE MOH», «HPABUTCsA - HE HPABUTCA», «BOJIBETCHA B KOJIJIEKTUB — HE BOJILETCsA», HE YHUTLIBAsA
HpO(beCCI/IOHaTH:HBIX XapaKTEPUCTUK U criocob6HOCTEH KaHOUOATOB K IIPOAAazxKe HallluX IMIPOOYKTOB.

TIpomaBaHEI IIOCJIE UCIBITATEIBHOTO CPOKA B PA3HEIX TOAPAa3Ie/IeHUX UMEIU Pa3Hblil YPOBEHD ITOATOTOBKH.
Ha3speBaina Heo0X0OUMOCTh YHUGDUIIMPOBATH IPOrPaMMy afalTalliy COTPYIHUKOB, 3aHUMAIOIIUXCSI OOHUM
IeJIoM, ¥ Ha4daTh JeslaTh CTABKy Ha Halu4ue OOUHAKOBO IIOATOTOBIEHHEIX CIEIMAJINCTOB, CIIOCOOHBIX
TIPUBJIEKATh HYKHOe HaM eXeMeCsYHO KOJIMYeCTBO ITpofax. Ha ToT MOMeHT oCHOBHAas CTaBKa Aejlanach Ha
CIIy4YaWHBIX JIUIEPOB, C KOTOPLIMU HaM IIOBE3JI0 U KOTOPHIE CIIOCOOHE! OBUIM PEean30BEIBATh 10 AECATh IPOAaxK
B MeCH1I.

Hy u camoe rinaBHoe. B MOCKBe 04€HB OCTPO YyBCTBOBAJIOCH, YTO KOIMYECTBO PA60OYUX MECT Ha BaKAHCHUIO
IPOIAaBIOB PACTeT, a B CBA3U C meMorpaduueckoi smoi B Havane 1990-x KOJIM9YeCcTBO coucKaTesel Ha Ty XKe
BaKaHCHIO IPOJABIla YMEHBINANIOCh C KaXIbIM MecsaieM. CyliepMeHbl Ha PHIHKE KOHYUIIUCEH, ¥ HUYEero He
0CTaBaJIoCh fenaTh, KaK CO3[aBaTh CBOIO y4eOKYy 110 B3Pal[UBaHUIO CUIbHbIX, OTBAXKHBIX, 'PAMOTHBIX, KPaCHUBEIX
U KJIaCCHBIX ITpofaBaHoB! YeM MBI ¥ 3aHUMAJIUCh U IIPOJIOJIZKaeM TakKhe CUCTEMEBI CO3[aBaTh 0 CHUX IIOD.

I'maBHOE, YTOOBI UCIIEITATEJIBHLIM CPOK OEeNCTBUTENIFHO OBLI [JIST MOJIONEXKY U UX PYKOBOOUTEIEH MCIIbITAHUEM.
U Torma Bce 6ymeT ¢ pe3ynbraTamu B nopsake! Benb «Tsi2keno B ydeHbe - JIETKO B 0010» .

38. He obuxaliTe IydlINX IPOAaBIIOB

HedasHo C. ®. nocmompes Ha Heobxo0umble K 8binjiame npoueHmol U, suGUMO, pewus, Ymo 3mo CAUWKOM
MHO020, CKA3aJ, Ymo «npodancHUKuU» 3apabomarom CAUWKOM MHO20, K moMmy dice bvlia HalideHa owubka 8
omepy3ke 00H020 U3 NPodarwWux MeHedxHcepos, KOMopas yMmeHvluld peHmabesbHOCMb 00HO020 U3 3dKa308 Ha
40 npoueHmos (011 uHpopmayuu: odwas yugppa 8vIpyyKu NO 8CeM 3aKasam amoz0 MeHeddcepa 3a Keapmas
cocmasunaa +140 npoueHmos no cpagHeHuto ¢ npedvloyu,um). Bviro npunamo pewerue, ymo amom npodasev,
JAUUWeH K8apmaavHOU npemMuu, d mMecme ¢ HUM U e20 pykogodumeav. Cumyauus omuyacmu cnpasedauad, eciau
He 3Hamb Mo20 (paKkma, 4mo ece coeqKu npo8oodsimcsa moavko ¢ 00ob6peHus C. . u nocsae pacuema
peHmabebHOCcMu pykogooumesnem u 6yxeaamepamu. ITocae amoti ucmopuu npodasey, u pykosooumenb
3axomesu nepecuema wmpaga, Ho eMecmo 3moezo0 npodasel, 6vi1 y8osieH, a pykogodumens noayqua 50
Npou,eHmMos8 om npuyuUMaru,e20cs emy keapmanvHozo 6oHyca. B Hacmoawuli Momenm 8cs cumyayus dana
nousy ecemy cocmasy npo0asy,08 Ha4¥ame uckams pabomy u deaams 8ud, YMO HUYE20 He NPOU30W 0, U, KAK
suoicy, 60/blle HUKMO He 8epum 8 4eCmHOCMb KOMNAaHUU.

PeajibHOE MHCHMO OTHOI'O U3 YHTATE/Ied KHUTH «45 TaTyHPOBOK MeHeIKepa»,
OUpPeKTopa 1o pa3BuTtuio bopuca Biragumuposuya X.

OnyG/IMKOBAHO C pa3penieHusi aBTopa

I/ICTOpI/IH, BbEIHECEHHAs B snnrpa(b 9TOM T'JIaBHl, JaJIeKO He HCKIounTenbHas. Kormga s BCTPETHUJICA C 3 TUM
HepBbeI pa3, g4 CUJIBHO PAaCCTPOMUIICA, KOTrOga BTOpOfI - YOUBHUIJICA, IIOTOM TpeTHfI, TSTHIN... IBEeHAAaThIN pas. Bce
BcCerga InpoxoguT I1I0 OHUHAKOBOMY CLI€HAPHIO:

1) KTO-TO CTABUT CEPLE3HYIO 3aJady U YTBEPKOAET 0L 9TO CUCTEMY HAaUKUCJIEHUS BO3HATPAKIEHUT;

2) KTO-TO OCOOEHHBIM U TaJIaHTJIMBBIM U3 OTHEJIa IPOHaxK IepPeBHIIONHIEeT BCe IIJIaHbl U 3apabaTeiBaeT cebe
BepxHUe 60HYCH. Bonblre u KupHbIe O0HYCH, BO3MOXKHO, BeJIMUNHON faxe O0JbIlle, 4eM 3apIaTra
KOMMEPYECKOTO OUPEKTOPA;

3) BO3HarpaXxaeHne HaYMHAIOT 3aKUMaTh, IPUOYMEIBast Pa3HbIe IPUYUHEL, KaK €r0 He BHIIJIaTUTh, [IOTOMY YTO
CyMMa [eHCTBUTEJILHO BHICOKAS;

4) ToT, KTO IIpopas 6oJIbIlle BCeX, MBITAETCS HANUTU CIIPABEAIMBOCTD, ITIOKA3bIBAET JOKYMEHTHI ¥ (DOPMYJIHL,
BBIBEJIEHHBIE HE UM, a BHICIIUM PYKOBOICTBOM;

5) mpopasel] ITOKHUaaeT KOMIIAHHUIO, TU00 TIy00KO Ha Hee OOMIEeBIINCH, MO0 110 HHUIMATUBE €T0 Ha4YallbHUKOB;

6) mpofaXu afgaloT y BCeX, PeaHHMHUPOBaTh UX MOXKHO Yepes IIOJIrofla MUHUMYM, II0TOMY YTO BCE 3TO BPeMs
TIPOKCXONUT 160 IToNHAas 3aMeHa cocTaBa B OTHelle IPofax, Tu00 BOCCTaHOBJIEHUE ITOTEPSTHHON penyTalun
yepe3 PasIuyHOTO POfia IOMYJISIPHEIE» PEIIeHHUS.

B opHOIT 0YeHb XOPOIIIO U3BECTHOM KOMIIAHUH IIOSIBUIICS B OT{eJle IPoaax Mpoaasel], 1 3Banu ero [lapwui.
[[Tapurm 6B HEBEPOSITHHIM IIPOOABIIOM - BCETla C UTOJIOYKH OHET, C IMOABEIIIeHHLIM SI3bIKOM (B ITPOIIIJIOM OH OBINT
HEIIJIOXUM aJBOKAaTOM), IIOCTOSIHHO paboTasn Hag cob60i 1 caMOCOBEPIIIEHCTBOBasICA. B ob1ieM, mesas CBOe Oejio
YEeCTHO.

Tak xak IlTapun uMen Iopuardeckoe o0pa3oBaHue, OH B IEPBYIO OYepenb U3Y4YUIl BCE BHYTPEHHNE NOKYMEHTHL
¥ perjaMeHTHl, B TOM YHCJIe U CUCTEMY OILIATHl TPyHa IIPOLaBIIOB.



IIpomaBubl B 3TOM OTHEJIe OBLIM CaMbIMU OOBIKHOBEHHBIMY, OHUM I'OHSIJIUCEH 38 CBOMMU IIPUBLIYHBIME IIPOazKaMH,
€3[WIN B OpTaHU3alluy Majioro u cpefHero 6u3Heca, XKejlaTellbHO 0e3 ceKpeTapel U 0XpaHHUKOB, IpofaBallu
He caMble JOpOrue IPOAYKTH, U B IIPUHINIIE TaKOe II0JI0KeHue [iell Bcex ycTpausano. B Ton Forbes unu nro6oit
Ipyroy Tom ocob0 HUKTO B 9TOM OTHeJIe IPOfax U He IBITAJICS 3aJIe3Th, TaK KaK OIbITa IPOAax KPYITHEIM
KOMITIQHUSIM HU Y KOT0 He OBLJIO ¥ KaXKABIY U3 IPONABIOB B IIIyOWHE QYK IIOHUMAJI, YTO OH IIPOCTO He
COOTBETCTBYET TAKOMY YPOBHIO.

Ho xorpa nosiBuncsa llapun, Bce uamenusnocsk. OH pemrun npopath Camoit Komnanuu CtpaHs! (IyCTh
cokpaleHHo 9To 6ygeT 3Byuats CKC), a nyumie, 4ToOsI Ob1I0 60j1e€ MPUOINKEHO K PEabHOCTH, IIYCTh 9Ta
KoMmIaHus Ha3eBaeTcss «CKC-HeTh».

Hy KoHEUYHO Xe, BCe, BKJIIO4asa MeHs, He Bepuny, 4To [llapuny ynactcs 3To cgenats. A [lapun He cnan
HOYaMu, IPUAYMEIBAJI CIIOCOOHI 3aX0fa B Ty unu uHyio aBepb «CKC-HedTh», Yepes3 Kakoe-TO BpeMs BHIIIEI Ha
PYKOBOOUTENISI OMHOTO U3 MHOTOYUCIIEHHBIX AellapTaMeHTOB, II0OTOM Ha BTOPOr0, TPeThero... ExxenHeBHOE
npeoposieHue 6I0pOKpPaTHYeCKUX IIPEIIOHOB CO CTOPOHHE! KIIMeHTOB 1 COOCTBEHHON KOMIIaHUY, 3HAKOMCTBO
6oJiee YeM C TPUALATHIO PYKOBOOUTEIISIMU Pa3HBIX YPOBHEH BHYTPH KoMnaHuu KinneHTa U gBeHanAlaTh MecsIeB
IIeperoBOpPOB, OTKA30B, COIIaCOBaHUM M HEIPOCTOM PabOTHL.

B KoOHIIe rofa caenka cocTosiiack! OH npopan! I'om paGoTH OBIT TPOBEEH He 3pPsi!

BeaycnosHo, lllapun 651 repoeM! OH chenas Takoe, 4ero He fejiajl HUKTO ¥ HUKOT A 3a BCe BpeMs
CyILIIeCTBOBAHUS KOoMIaHuM. ECTECTBEHHO, KaK 9TO IIPUHSTO B OTAEJIAX IPOAAaXK, MBI OBICTPO IIOCYUTAIN, KaKyI0
CYMMY COCTaBUT €0 IPEeMUSs, U YBUAEIH IIUGPY, 38 KOTOPYIO MOKHO OBIJIO KYIUTEL B TO BPEMSI HEILJIOXYIO
MHOMapKy 9KOHOMKJIacca.

YecTHO, Ha MO B3rJIsM, Torga lllapuny HUKTO Aake He IM03aBUAOBasl. Bce 3HaANM, YTO 9TO 3aCTyKEHHEIE
IeHbIH, TaK KaK IIOCTOSTHHO BUMEJIH €T0 TO IIPU COTJIAaCOBAHUM OYEPEIHOr0 IMIYHKTA JOTOBOPA, TO YXOOSIIEro
MOCIeIHUM C paboThI, TO PACCKa3bIBAIOIIEero HaM 00 oYepemHoM GI0POKPATUYECKOH Iperpaae, KOTOPY0 eMy
TIPUXOIUIIOCH ITPEO0I0JIeBaATh.

CyMma Orlta 6ecnpeliefieHTHasI, ¥ BCe IIPOAaBIEl KOMIIAHUY IPUTHUXIIU B OKUTAHUY HAYUCIIEHUS lIepeMeHHON
COCTaBIISIONIEN: «BRIIIATAT - HE BBHITLJIATSAT?»

3a mBa OHS OO BHILIATH IpeMuu pykoBomuTterto [Ilapumna moBenu ciepylolnee peuienue: «KnmueHT TeHOePHEBIH,
o3TOMY He (haKT, YTO B CIIEAYIOIIEM I'Oy OH IIPOMJIUT HJOTOBOP C HAMH, TaK KaK HaM Hafo OygeT 3aHOBO
ydacTBOBaTh B TeHHepe. be3ycnoBHo, lllapun Mosyonel, O3TOMY MBI eMy BHIIIIIATUM 50 IIPOLIEHTOB OT BCeH
TOJIOKEHHOU CyMMEHL. A ciepyomue 50 IPOLIEHTOB - Yepe3 I'ofi, ¥ TOJIbKO B TOM ClIydae, eCJIM JOTOBOp C HaMU
OPOAJIAT».

MHe KaxKeTcs, TpoJaBellKie CTOHBI Pa3HOCUJIUCH 10 KOMITAHUY LIEJIHIN JeHb, ¥ 9TO CTOHAJI He Halll TJTaBHBIH
TepcoHax, 3TO Oejiajii BCe MPOAaBIbl KOMIIaHUHU. KTO-TO CTOHA HEIIeH3yPHO, KTO-TO - aXasi, a KTO-TO IIPOCTO
CIIJIEBBIBAJI ¥ HUYETr0 He FOBOPHUII. Bce OBIIM B IIIOKE.

[MMapun nerTancs qOOUTHCS MPaBObl U CIIPAaBEIIMBOCTH, HO B KOHIIE KOHIIOB 00UAEJICA U MOKUHYJI KOMIIaHUI0. A
BCE OCTaJIbHbIE ITPOJIaBaHbl IEPEeCTaI BEPUTD B TO, YTO IIpaBuiia paboraror. OHM HaYaIu AyMaTh, YTO MHOTO
IpoaaBaTh HEBHITOOHO, IIOTOMY YTO BCE PABHO 3a 9TO HUKTO He 3aIlJIaTUT, HY U COBCEM HET MOTUBAIIUU I
CBEPXTOCTUKEHUU.

¢ 3HAI0 MHOTHX JIIOfEH B 9TOM OpPraHMU3allii, Pa3roBOPHL 00 3TOM CiIydyae XOOUIN HECKOJIBKO JIET, HY a IOCJIe
TOro, Kak cam lllapun MHe 9TO paccKasasl, s Habui cebe ouepenHyoo TaTyupPOBKY: «He oO0HKaMTe JTydIIHUX
IPOOABIOB» .

O6uzKaTh UX HeJIb351 UMEHHO 110 TOM IIPUYMHE, YTO BCE OCTAJIbHLIE IIPOCTO HAYHYT MeHbllle IIpoflaBaTh U UCKaTh
Ipyryio paboTy, Tak Kak y Hac B CTpaHe y JIIofei yzKe JaBHO 000CTPEHO YyBCTBO IIOKCKA CIIPABEAJINBOCTH, C
OIHOU CTOPOHEI, U I'Iy60KO 3acesio YyBCTBO KOJIEKTUBHOM 6eCIIOMOIIHOCTH, B CIIy49ae eCjIu KOro-To obumend, -
C Opyrou.

OpHaXxpae! 51 ObUI CBUAETEJIEM TOT'0, KaK JIyYIIero PyKOBOOUTEJIS OTAelIa IPoJaX 10 UTOraM IOC/IeJHEr 0
KBapTasia JOCTaTOYHO KPYIIHOM KOMITaHUY CePhe3HO omTpadoBaIl 3a TO, YTO €r0 COTPYIHUKYU HeKadeCTBEHHO
paboTtanu ¢ CRM-cuctemoii. OH ObII B TO BpeMs ITepBEIM HoMepoM! TlepsriM 1o pe3ynbsraty! U nepsoro
myOJIMYHO IPU BCeX ObI0T. ECTECTBEHHO, COBIT OYEHb JOJITO IEITAJICA IONHSATHCS IOCTIe 3TOro. MoTtuBanuu
CTaTh JIyYIINM, YTOOEI IOTOM ITyOIMYHO ONAAATh 0] HDABCTBEHHEBIHM KATOK, HU Yy KOT'0 HET. A TOMYy IIepBOMY
HOMepY KakK OyATO OTPYyOUNIM KPBUIbS, ¥ OH TaK U HE CMOT «BEPHYTHCS K KU3HU», XOTS OBUI [JIsT BCEX MasKOM,
3a KOTOPHIM XOTEJIOCh 6eXKaTh.

{1 mpeKpacHO NOHUMAaI0 MOTHUBEI PYKOBOAUTENEN B TOT MOMeHT. OHH 3BydYaT IIPUMEPHO Tak: «MckiIodeHUl He
OymeT HuU Ay Koro! Eciiu MBI IPUHSIN pelleHne AejlaTh UMEHHO TakK, TO MBI ¥ Oy[ieM 3TO BHIIOJHATH! [laxke
€CJIU TIOf, Halll CEHOKOC IonaAeT OIMKaNuInuil POACTBEHHUK IIEPBOTO JIMIIA WX JIyYIINY IIPOJABeI], MBI ¥ UX
TOKE ITOKOCHUM!»

Bnuxkarimero POOCTBEHHUKA MOXHO, JIY4YIIEero IIpoagaBlia — HeT. TouyHee, ToXXe MOXKHO, HO IIOJTHOCTBIO OTAaBast
cebe OTYeT, YTO IIpoagaXxu ynagyT y BCeX Ha Onuzkatime nmonroga. Ecinu aTo CTOUT TOTO, HO)KaJ'nyICTa.

Hy a Hamocnenok s pacCKaXKy BaM UCTOPHIO OT IIEPBOr0 JIMIla, KOTOPYIO MHE IIO0Befajl MOM XOPOIIUN OPYT
Maxkcum.



«Korpa 51 cTan IMpeKTOpoM II0 IIpoAakaM aBToCaloHa, B KOTOPOM caM BHIPOC KakK IIpofaBell, s co6parl BCo
KOMaHAy ¥ CKa3asl, YTO MHe HyXKeH TOJIbKO Pe3yJbTaT U s F'OTOB PacCTaBaThCs C JII0OBIM, KTO OyeT CTaBUTh
MHe TIaJIKU B Kojleca. Y MeHs Bcerfa OblIIU BEICOKHE TpeOoBaHUs K cefe caMoMy, U 51 uX OyAy BEICTaBIISITh
KaXJoMy 4IeHy CBOeH KOMaH[HI.

“PebsiTa, oberai, BaM OyAeT HEIIPOCTO, HO 3TOT IEePHUOM CBOEH KU3HU BHI IIOTOM OyAeTe BCIIOMUHATH KaK
nyumuii! MBI Bcex pa3opBeM Ha 9TOM pHIHKe!”

K coxamneHnuto, c IByMs CBOMMHU TOBapHUIlaMHU MHE IIPUILIOCH PACCTATHCS IIOYTH CPa3y, TaK Kak OHU He
BOCIIDUHSIJIM MOU CJI0Ba BCepbe3. C OCTaIbHEIMU Ke OBITT JeHCTBUTENIFHO CaMBIY BecesIblil mepron. 1 BKiagsIBal
B CBOUX JIIOJIeY BCe, YTO 3HaJI ¥ YMeJI caM, MHl paboTanu Ha pe3ybTaT Bce BMeCTe, He IIOOHUMAsI I'OJIOBHL, U B
KOHIIe TOfa, Koraa OBLIM TOOBEeNEeHEl UTOTH, IIOHSIN, YTO IPOJany OoJblle BCeX B HAIIEM PeruoHe. MbL
OKa3aJii CaMbIM BBICOKUY pe3yiIbTaT!»

Ha rogoBoe uTorosoe cobpaHue ¢ ydacTueM BCeX NEPBHIX JIUIl KOMMePYeCKUX IToApa3fesieHuil g exal,
pacnpaBuB KpbUlbsi. Bens s Obut nyutnum! 9 6s11 mobequteneM! He CKpoIo, s XKOai He TOJIBKO ITOXBAIy OT
BEICIIIETO PYKOBOMACTBA, HO ¥ PACCYUTHIBAJI HA KaKyI0-TO TOFOBYIO IPEMUI0, @ MOXKET OBITh, eIlle U Ha IIeHHbIH
TOJapoK.

Ho Ha coOpaHuu CIy4uIIOCh TO, YeTo 5 JaXKe U 0KuOaTh He Mor. MeHns coenanu AHTHUnpuMmepoM, B MeHS
THIKAJIX IIanblleM U FOBOPUIIH, YTO IPOJaBaTh Tak, KaK MBI, MOXKET KaKAbli AypakK, YTO CPENHUN Y€K COENIKU -
ONUH U3 CaMbIX HeOOJBIINX, UTO IJIaBHOE He KOJIMYEeCTBO IPOofiaX, a AOIOJIHUTEIbHOe 000pynoBaHue!..

41 611 06eCKypazkeH, TaK KakK 9TO OBLI yoap IIOf OBIX.

ITouemy Mon4anu paHble?

IToueMy He KOPPEKTHPOBAIN MO0 PaboTy, eCIu YTO-TO OBUIO HE TaK?

[MToueMy HHKaK He ITOOIarofapuiiu U faXKe Criacubo He CKal3aiu?

Benp MEI 2Ke pacIpofaBaiy faxke HEJIMKBUM, 32 KOTOPHIH HUKTO HE XOTEJ OpaThCs.

Beqnb papu 3TOTO pe3ysibTaTa g KepPTBOBaJI BpEMEHEM, KOTOPOEe MOT ObI IIPOBOOUTH C CEMBEH.
YTo MHe CKasaTb MOUM JIIOASM?

Bo MHe yOunu gyx 4YeMIHOHCTBA, COPEBHOBATEIFHOCTH, MOTHUBAIIMIO U HANEKY.

[Tapy MOUX IIOIEITOK ONIPaBOATLCS UK IIONPOOOBATH IOKA3aTh CBOE BUIEHUE NAHHOM CUTyalUy HAIlOMHHAIN
YKOJI HeIpoOMBaeMoro IaHIups UTOIKOH. M B UTOTe 5 yIIen U3 OPraHU3aluy U CTal HHOUBUAYATbHEIM
npefuIprHUMAaTeNeM. A ¢ IpofgaXaMu TaM U cefyac, CIIyCTs IIOJITOpa rofa, MOJIHEN Oenmam».

[a, kctatu, Makcum yuiesl U3 KOMIIaHUU U CTAJI UHOWBUYAJILHBIM IIPDEANIPUHUMATEJIeM, YBEJINYUB CBOU
CpeJIHeMeCH‘-IHBII‘;I [oxon IIpuMepHoO B CEMbBb pa3. n 9TOMY 4 TOXKE He YIUBJIEH. Bens on yMmeet HpOJIaBaTB!

3HaeTe, B UeM 3aKJ/II0YaeTcs cekpeTt? JIydinme mIpogaBlibl HUKOTTAa He MpomnaayT 6e3 KOMIIaHUHU, a BOT
KoMraHusi 6e3 CBOMX IIPOAABI[OB MOXKET U CTUHYTh.

B kHure «45 TaTyMPOBOK MeHenzKepa» s IMHcall, KakK OCHOBATEIb KOMIIaHWM, B KOTOPO# paGoTasia MOsI CyIpyra,
OTKAa3aJICs BBHIMIAYHUBATH IIPEMUH ITPOMIaBIlaM, IT€PEBHITOTHUBIINM I1JIaH, B pe3yIbTaTe Yero nesiTeIbHOCTh
CBOIO 9Ta KOMIIAHUS IPeKpaTuia yKe B ONUXKANIINGE KBapTal ITOCIIe 3TOT0 CyIbOOHOCHOTO PEIIeHUsT
COoOCTBEHHHUKA.

BeSch’IOBHO, €CThb UCKJIIOUEeHHEe, KOrJa U JIYYIIUX IIPOAaBIIOB HY2KHO Hy6J’II/I'-IHO HaKa3bIBaTh, a TO XU BOBCE
YBOJIBHATE. Ecnu npopaser Io¥iMaH Ha OTKaTe, OTMBIBE, KECTKOM oOMaHe, eCJIU B HEeUCTBUSX IIpoaaBIia
IIPOCJIE€XXKHUBAJICSA 37101 YMEICEII...

Bce-Taku pemnyTalus BallluX IPOJaXK - 9TO B TOM YHCJIEe ¥ Takue pemeHus. Ho Korga peys umeT 06 U3MEHEHUHN
YCTQHOBJIEHHBIX IIPABUJI 3aHUM YKCJIOM, IIOIIEITKAaX HEe[OJIaTUTh, BHE3AITHO BCIUILIBIIEM HOBOM DEIIEHUU WIIN
elle 4eM-HUOYOb MOOOOHOM, TOTAA JIy4Ille 9TOro He fenarth. IIoTOM He MOgHSATHCH.

4 mHOTO Ppa3 X0TeJl HaKa3aTh JIYUIIUX CBOUX COTPYHIHUKOB 3a KaKUe-TO CepPbe3HbIe KOCAKHU U IIPOCYETEI, HO
KaXXObIA pa3 MOs TaTyupPOBKa «He obuxarite JIy4dInnuX HpOJIaBLIOB!» B 9TOT MOMEHT Ha4YWHaJla IIyJIbCUPOBATh, U
Y M€HsA He IIOOHMMaJIaCh PyKa 3TO CaeJiaTh. HpI/IXOI[I/IJ'[OCB BOCIIUTHIBATh, CHOKOMHO TJIAOA B I'Jla3a, U
InpenynpexnaTtb O HEOOMYIIeHUWHW TAaKOI'o 2kKe IIPOCTYIIKa B 6y11y1.ueM.

IMotoMy uTO 5 moMHI0 uctopuio [llapuna, Makcuma, Bopuca BragumupoBuda X. ¥ OECSITKH APYTUX MOJOOHBIX
WCTOPHUM.

39. AkkypaTHel ¢ akuusmu! OHU HeMopanu3yoT IPOAaBIOB



Besoe obman!
Kynua nopowok, HanucaHo: «Cmo epamm 6ecnaamuo». OmMKpbI8a0 - mam moabko NOPOwokK!

AHekaoT

MHue 8ce dapsam. ITodapuau aowads, HO naoxyr. HasepHoe, cOoxHem...

B. B. JKHpHMHOBCKHH

OpHaXKAOE, KOTHa MBI YCTPOMIIN OYePEeNHYI0 TOHKY C KOHKYPEHTaMu 3a JIMAEPCTBO B OTPACIIH U LIIIX C HUMHU, KaK
TOBOPUTCS, HO3APS B HO3APIO B TeUeHHUeE Tofa, B feKabpe, Ha caMoi GUHUIIHOM MPSIMOM, MHE CTaJId IMOCTYIIaTh
CUTHAJIbI, YTO KOHKYPEHT GpOcaeT BCe CUJIEL U PeKJIaMHEIe OI0[KeTHl Ha IIOCIEeTHUN PHBOK.

Mowu npopaBUEl Havaiy IPUHOCUTL MHE PEKJIaMHbIE JINCTOBKY KOHKYPEHTOB B KauecTBe TpodeeB, HOOBITHIX Y
HAIUX [TOTEHIMaNbHEIX KITMeHTOB, U ¢ Hafek oW CMOTPETH B Ijla3a, 4ToOH g chesan 4To-To nogobHoe. Ha
JIUCTOBKAax OBLTI pa3MellleH CHUMOK KUTaMCKOI0 IIJIaHIIIeTa CTOUMOCTEBIO He opozke 100 mostapoB U IPU3LIB
CPOYHO 3aKJ/II0YUTH JOTOBOP C KOMIIaHKWEN 3a TaKOU IPEeKpacCHBEIU I0OapoK.

Kak ke MeHst oOpafoBasia 9Ta JuCTOBKa! MOXKHO CKa3aTh, JUCTOBKA KOHKYPEHTOB MEHS IIPOCTO OCYACT/IMBUIIA!
HWMEeHHO B 9TOT MOMEHT S IIOHSJI, YTO MbI OIIATh IOOEOUM.

[IpencraBbTe cebe, 3a Iapy MecslleB [0 POXKAEHUS 9TOU JINCTOBKU C IIPU3LIBHEIMU ciioBamu «Hanerai,
AKIIUA!» coBemaHue coBeTa OUPEKTOPOB, Ha KOTOPOM HEMHOTO Pa3BOJIHOBAHHBIN ¥ KPACHOIIEKUU TUPEKTOD
IO IIpofakaM IIOKa3bIBaeT rpaduKy IpofaXK B OTPACIH, OOBITEHE YMHEIMY aHanuTUKaMu. OH B30ymopaxKeH, OH
TOBOPUT, YTO ecTh Imanc! HakoHen-To eCcTh maHc M06equTh TeX, KTO AOJII0e BPeMsI HaXOOUTCS Ha BhICIIEH
CTPOYKe PEUTHHTa, YTO HYXKHO JOIOJIHUTEILHO CTUMYJINPOBATh PHIHOK, YTO HY2KEH KaKOH-TO HEOOBIYHbIH
BOpOC OJ1s1 KJIMEHTOB, YTOOBI OHU BHIOMpaIM UMEHHO UX KOMIIaHU0. IToToM GepeT CJI0BO DUPEKTOP II0
MapKETHHTY ¥ TOBOPUT, YTO V¥ HETO €CTh BO3MOXKHOCTH 3aKyIIUTh HEOPOTHeE, HO, IIpaBha, U He caMble
Ka4yeCTBEHHEIE IIJIaHIIEeTHEIE KOMITBIOTEPHI, YTO JIIOAY OyOyT BRIOMPATh UMEHHO UX IIPEJIOKEeHUe, II0TOMY 4TO
obJlaflaHKe IIJIQHIIIETOM celidyac B TPeHJe, YTO IPUAEeTCS PACKOIIEeIUThCS, HO 3[eCh OH CONUAapeH C
IUPEKTOPOM IO IIpofiazKkaM, 3aTo ecTh maHc! Y cOOCTBEHHUK WUITH MCIIOJHUTEILHBEIN IUPEKTOP, 3a3KMyPUB
rja3a, MOIUCHBAET CYET Ha HOCTATOYHO IPUIUYHYI0 CYMMY, YTOOH! STH IJIAHIIETH YCIEINU JOCTABUThH B
oTHensl mpomax K 1 mekabps...

A panpme s 3Hato, 4To OymeT. [aiblie IPOAABIEl PAOCTHO OETYT C 9TUMHU JIUCTOBKAMHU 110 CBOEH KJITMEHTCKOM
06a3e, ¥ B 3TOT CaMbIii MOMEHT OHU I1€PECTAIOT OBITh HOCUTEJISIMU [IEHHOCTEH U BHITOM IIPOAYKTA WX YCIIYTHU.
OHU IBITAIOTCST BIAPUTD 3TOT ITaHIIeT. BecrinaTtHo. Y oHM 3TO IenaiT eMecmo TOTo, YTOOHI IIpOfiaBaTh TO,
YTO OHU B IIEPBYIO 0OYepPedb NIpoaaBaTh HOJI2KHEL. OHM 3a0RIBAIOT IIPO TOT OCHOBHOM TOBApP, KOTOPHINA KOPMUJT UX
BCE 3TO BPEMsi, IOTOMY YTO X MEHEIZXKEPHI Jajli BO3MOXKHOCTD 3TO CHAEIATh, ¥ BCE B 9TOH IIETIOYKE — OT
COOCTBEHHHMKA [I0 CIIeI[MaINCTa OTAelNa MPofaxK - AyMAloT, YTO [EeIIeBhId KUTAHCKUH MJIaHIIET B MTOJapOK
MOJI2KeH OBITH OCHOBHBIM apr'yMEHTOM [JISI ITIOKYIIKH y HUX.

4 ynei6ancsi, IOTOMY YTO IIOHSIJI, YTO MOM KOHKYPEHTHI COBEPLIAIOT KOJIOCCAIBLHYIO OLIUOKY - OHU HAIOT
BO3MOZKHOCTD IIPOfaBllaM BEPUTH HE B IIPOAYKT, a B TO, YTO TEIEePh IIOKYIIaTh ¥ HUX AOJIXKHBI IIOTOMY, YTO Y HUX
€CTb BOT 3TOT KUTAUCKUY TafizKeT.

OyeHb MHOTO€ B ITPOfiaXkax 3aBUCUT OT IIO3UIUU II€PBOT0 Nulla. Bo 4To BRI Gosbliie OymeTe BepuTh? B TO, UTO B
Balllell OTPAC/Iu HeJb3s IpomaTh 6e3 CUAOK? YBepsIo Bac, 3HAaYUT, 03 CKUIOK IIPOJaBIEl HE CMOTYT IIpofaTh! B
TO, YTO y BaC TaKO¥ OM3HEC, YTO IPUXOMUTCS CUAETh Ha OTKATax? [1aio CTO MPOIEHTOB rapaHTUH, HU OOUH
npopaBen 6e3 OTKaTa Telepb He CMOXKeT IIpofaTh! B To, 4TO Hafo 3aKyMIUTh MUKPOBOJIHOBKHY U YTIOTH KaK
6onych KnuenTtaMm, u Tonbko Torga KnueHTs KynsaT? Mory OCIIOPUTE, KOTAA YTIOTY Ha CKJIazie 3aKOHYaTCH,
IPOMaBIIEI OOJIbIIe HE CMOTYT IIPOAABaTh.

W HeKOTOpEIE YIPABIAIOMINE OOIIYCKAIOT TaKUe KPUTUYECKUe OIINOKY U AeJIaloT IPOAAaBIlOB KOMMEPYEeCKUMU
UMIIOTEHTaMH, KOTOPbIE IIOTOM HUYEro He CMOTYT IIPO#aTh 6e3 «BoMIIe0HoM TabIeTKU» B BUe aKLIUY, II0fapKa
u npouero. Y Moe BHyTpeHHee yOek[eHUe: IIPOaBel], IIOIyYUBIINY BEIOOD, YTO eMy Ha CaMOM fiejie HyXKHO
nponaBaTth - OOHYC UJIM OCHOBHOM TOBap, HauuHaeT ¢ 60oHyca. [ToToMy 4TO OH OeclyiaTeH, JIETOK B peajiu3alluy,
BBITOZ]a OT HEr0 OYEBHUIHEH U 9TO CTAHOBUTCS apryMEHTOM IJIsi Hadajia COTpyaHu4YecTBa. OCOOEHHO Ha PHIHKE
B2B.

A moTOM Balla apMusl OTKa3bIBAETCSI BOEBATh, IIOTOMY YTO OHA JeMOpaN30BaHa M3-3a TOTO, YTO Ha GPOHT He
3aBe3/IM apOMaTHU3UPOBAHHYIO TyalleTHyIo OyMary.

I'me mHamu nogapoyHsle MHKpOBOHHOBKI/I? Be3 Hux KnueHTH He XOTAT l'IOKyl'IaTI:!

IIpencraBbTe cebe, BBl IPUXOAUTE C OJIM3KUM YeJI0BEKOM B aBTOPCKHUM pecTopaH, OTKPHEIBaeTe MEHIO U BUAUTE
HeNpUBHIYHLIE Ha3BaHus Omon tuna «®dpaHIy3ckas oceHb» unn «KamraHoBel pyOuH». IIpennonoxuMm,
Ha3BaHUSA BacC 3allelIUiId, U, KOTha MOAXOOUT O(QUIIMAHT, BE IIPOCUTE €r0 PaccKasaTh IPo 3Tu Oiofa. Xoporiue
oduUIMaHTH HaYMHAIOT PacCKa3blBaTh IIPO CBeXKUe IOMUOPKU YePPH, BEICYIIEHHEIE IIOT, UTaIbTHCKUM
COJHIIEM, IIPO HEXKHYIO ¥ XPYCTAIIYI0 6areTHYIO [1aJI04YKy, KOTOPYIO IPHHECYT K U3BICKAHHOMY KPeM-CYIIy C
apoMaToM Tprodeisi, U3TOTOBIEHHOMY IIOf JIMYHBIM KOHTPOJIEM Iled-IToBapa, KOTOPHIM, KCTaTH, T00eIUTeNb
COPEBHOBAHUM, IPOBOAUMBIX BCepOCCUUCKON I'UIbAMEN PECTOPATOPOB. XOPOUIKUi 0GUITUAHT HE IIPOCTO



IpPHHUMAaET 3aKa3, OH IpopaeT 6JIiofa U [ejlaeT 3TO «BKYCHO». A Telepb npefacTaBbTe cebe ClieHy, Korga
odUITMaHT HAKJIOHSETCS K BaM U 3arago4yHo roBoput: «KpaiiHe peKOMeHAYI0 B3SATh 9TOT KyCOK Msica. Ha Hero
ceriyac ckupouka 35 nporeHToB». Unu: «BepuTe BOT 9Ty IULIY, U B IOJapPOK K HEM MBI IPUHECEM BaM CTaKaH
KBaca. bec-mmaT-HO».

HeGobIoe KONMU4eCcTBO JII0fei 3aX0TAT COelaTh 3aKa3 B pecTopaHe paau 6ecIiaTHOro CTakaHa KBaca, a He
pany XopoIero OCHOBHOI'O GIIiofa.

Hebonrbimoe konudyecTBo KnueHTOB 3ax04YeT KYIUTh y Bac pagu Tex 00HYCOB, CKHUIOK U CYBEHUPOB, KOTOPLIE
UAYT B ITIOJAapPOK K OCHOBHOMY TOBapy WUJIH YCIIyTe.

Ho Bce ke cIpaBe[IMBOCTY Pafy CKaxXy, YTO CBOXO YacTh KIIHMEeHTOB HaIlll KOHKYPEHTEL COOPaI.

OuyeHb HEMHOTO JIFOfe# ceifyac MOTYT 3allacTh Ha Takoe «0eclaTHOe CYyIepBHITOHOe IpeaiokeHne». U
TIOTPATUTh [AEHbI'H OPTAHU3AINHU Ha TO, YTOOH IIOJTYYUTh JIMYHYIO BEITOAY U MOOAPUTh BHYKY 9TOT GECIIJIaTHO
MOJIy4eHHBIH IaHIneT. Y, ckopee Bcero, 9ToT KIIMeHT pa30BhHIid U OH He Oy[eT MIaTUTh BCIO XKU3Hb NeHbI'H 3a
OfHAXK/IBI TOJTaPEeHHBIN TaKeT, TIOTOMY YTO ITOOAapPOK OGBICTPO 3a0yHAeTCsI, a OCHOBHOM MPOAYKT OCTAHETCs. A OH
eMy He mpopaH. IIpogaH TOJNBKO MOAAapPOK. II03TOMY OT OCHOBHOI'O MMPOAYKTa MOXKHO OYEHB IIPOCTO U
6e300JIe3HEeHHO 0TKAa3aThCs.

BcrioMuHaeTcst HCTOPUS, Kak 51 pa3roBapuBasl ¢ KnueHTOM, KOTOPHIHM 3BOHUII HaM yKe II03MHUM BeYyepoM U
TIPOCHUJI B3STh €ro K cebe Ha oOcimyxkuBaHUe. [[eKypPHBIN CeKpeTaph Iepekiounia KinreHTa Ha MeHsI, TaK Kak
TIpofaBIikl y2Ke pa3bexanuch 1o gomaM. OKa3anoch, 4To ¢ 3TUM KiIMeHTOM MOU COTPYOHUKHU BeJIU II€PETOBOPHL
Tapy MecsIeB, HO HaIlll KOHKYPEHTH YMEJIO IIePEeXBATUIN €T0 Ha caMoM GHHUINIE, B Pe3yJIbTaTe Yero OH
pelI HavaTh COTPYOHUYECTBO C UX KOMIIAHHUEH, a He ¢ HaMU. BOCIIOIb30BaBIINCH BO3MOKHOCTHIO IIOTOBOPUTH
¢ KnueHTOM He Yepe3 COTPYOHUKOB, S CIIPOCHUTI, TIOYEeMy Ke OH BCe-TaKU IIPUHSJ PellleHue He B HaIly II0JIb3Y,
¥ yCTIBIIan At cebs MoKupyomue ciioBa: «OHH... 0HU MHe YeOypallky I0mapuiIn».

Momnopusr!

B TOT cambIli MOMEHT, KOTla 3TO OBLIO YMECTHO, KOTrfia Halll IPOAYKT OBLI y2Ke IIpofaH, Korma Mbl 00Cyauiu
LIeHy ¥ YCJIOBUSI COTPYOHUYECTBA, TOJIBKO TOTAa HYKHO ObLIO 4TO-TO KnueHTy momapuTth, YTOORBL 3TOT
Yebypalka ObLI JOIOTHUTEIHFHEIM apIyMEHTOM [JIs Hadasa COTpynHuYecTBa. Ho He 3aX0OuTh CO CIIOBaMU:
«Bepurte y Hac! Kaxpgomy, KTo 3T0 cuesaeT, Yebypallika B IOJapOK! »

KOHKypeHTaM B KaKOM-TO CTEIIeHU TOr'[a II0BE3JI0, IIOTOMY 4YTO Halll IIPOAABEI] He O0zKaJl COEJIKY, a UX IIPOABUIL
HaXOO4YUBOCTL U CBOEBPEMEHHO OKa3aJICd B HY2KHOM MeCTe U B Hy2KHO€ BpeMs.

$1 MHOrO NeT paHaTUYHO BEICTYIIAIO 3a TO, YTO IPOAABIIAM HYXKHO OTJIMYHO 3HATH U I'IyOOKO pa3bupaThCs B
NIPOOYKTaX, KOTOPEIE OHU IIPEeJIaraloT C yTpa [0 Beuepa, U TOJIbKO KOTNa UM YOAeTCs IPOOaTh OCHOBHOM
TIPOOYKT, TOrHa cpabaTriBaeT HOMOIHUTEIbHbIN apryMeHT, HO CIIBIIIAT MeHS, K COXKaJleHUI0, aleKo He Bce.

HOSTOMY s1 TIOOUJT 3a4ETHHIE U ATTEeCTAIXMOHHBIE IIPOLEeNYyPHI 110 3HAHUIO HAlller0 OCHOBHOTI'O IIPOAYKTA U
(baHaTI/I‘-IHO COo3aaBall TaKKue YCJIOBHS, IIPHU KOTOPHIX 6yneT jierye HpOfITPI 9Ty aTTeCTalluilo, 4YeM HeT.

MHe KaKo TOTO ITapHs, y KOTOPOTo IPOIIJIa OIjIaTa IIoCje TOro, Kak oH nomapuil Knuenty Yebypamky.
Ckopee Bcero, OH IToBepua B YebypallKy ¥ IIOTOM MHOTO pa3 IBITAJICS CHeNlaTh TO XKe caMoe C APYTUMU
KnueHTaMu, HO maneko He BCe TOTOBEL 3a 9TO IIJIATUTH JeHbI'M. TeM caMbIM IIPOfaBLbl [EMOPANIU3yI0TCS 1
TepecTaioT BePUTh B «CBeTJIoe Oyayllee», a Ha CKIagax KOMIIAaHUY IBUIATCA MATKHe UTPYIIKY, KaJleHOapuKu U
MIaPUKOBEIE PYYKHU, KOTOPHIE IPAKTUYEeCKN He UMEIOT 3HaUYeHUs U H00aBIeHHOW CTOUMOCTH.

Be3yCcioBHO, MEI HCIIONIL30BANIM B pab0Te aKIUK, CKUOKY, 60HYCH, CyBEHUPHYIO IPOOYKITHIO U Pa3HbIe
nogoOHEIE BEIW, HO BCEra CTapaiCh COeNNaTh TaK, YTOOH 3TO He OBIIIO OCHOBHEIM apTyYMEHTOM, a JIUIIh
NIIPUSATHHIM [ONIOJIHEHNeM K OCHOBHOMY IIPOIYKTY.

A Te HaIIU KOHKYPEHTH! Ha IIPOTSIKEHUU BCETO CIIEAYIOIIETO0 rofja OYEeHb TSAKeJI0 BOCCTaHaBIMBalINCh U HUKaK
He MOTJIY BEINTHU Ha UX IPOLIUIOTOOHUE IT0Ka3aTelu. Bo3MOXKHO, 9T0 KaKUM-TO 00pa30M CBSI3aHO C TE€M, UTO
KUTaNCKUe TJIaHIIe T KOHYUIINChH, @ 3aMeHy UM HaiTu Oblo Henerko. Ho 51 yBepeH, 4TO U Yy KOMMepP4YeCcKoro
IUPEKTOPa, U Y BCEX OCTAJIbHEIX IPUYACTHHIX K TOMY COOBITHIO JIIOfIe! [OJIKHAa Oblyla IOSIBUTHCSI OTPOMHAsT
TAaTyHPOBKAa «AKKypaTHeH ¢ akKnmusaMu! OHH JeMOpPaIu3yIOT MPOAABIOB> .

40. He BTsiruBaiiTe KinueHTOB B CBOM BHYTPEeHHUE IPOOIEMBL

Cop u3 u3bbl He 8bIHOCAM.

PYCCKaﬂ HapoagHas IIOCJIOBHIIA

ITepevim Oesnom Heob6xo00umo no3goHUMb no meaedoHy 02, coodbw,ue Homep asmomobuns u uMsa eaadenvua, u
Y3Hamo, npou3soou1dch AU 38AKYAUUSs 8AWE€20 MPAHCNOPMHO20 cpedcmed.

1. Ecau asmomobuib 38aKyupoeaH, mo Heobxoodumo yaHams mesedoH u adpec noopasdenerus T'HBI]I,
compyOHUKU KOmMOopo20 npou3soduiu opopMmaeHue, a makdce adpec cneyuaiu3duposaHHoll CmosHKU, 20e



Haxodumcsa asmomobuab. be3 dokymenmos u3 F'HB]] 3abpamb aemomobusib He NoOAYy4YUMCS.

2. EOem 8 omOeneHue T'HBI]]. [leacypHasa yacms pabomaem KpyesaocymouHo. ITpu cebe Heo6xo0umMo umemsw
nacnopm, caudeme1bCmMBo 0 pe2ucmpaly,uu MpaHcnopmHo20 cpedcmaa, sodumeibckoe yoocmoasepeHue,
dosepeHHOocmb Ha ynpasaeHue TC.

3. B omdesieHUU yJice aexicam 4yacmu4HO 3anosHeHHble akmyl u 6aaHku. [Ipedvssasiem 0OKyMeHmMul,
pacckasvigaem o cebe (kmo mbl, 20e pabomaem, 20e npoxcusaem). Om compyoHukoe B[] noayuaem:

npomokos o 3adepacaHuu TC;
akm-paspeweHue Ha so3epam TC (aubo desnaemcs nomemka 8 npomokoe o paspeweHuu gvidoaqu TC);
K8UMAaHY U € peKkeusumamu Ha onsiamy wmpaga (onaamums MONHCHO U NO HOMepy NPOMOKoAa).

4. I[Toayuyus dokymeHmul u3d 'HB[I]], omnpasasaemcsa Ha cmosaHkKy. CneuuaausuposaHHble CMOSHKU 8bl0aom
asmomobuau Kpy2/10CYymoyHo.

5. I[Teped noOnucaHueMm Kakux-1ub6o 00OKyMeHMmMo8 Ha cneyudau3uposaHHoll cmosHKe Heobxo0umo ocMompems
asmomobusib, NPOMOKO/1, 8 KOMOPOM ONUCAHbL 8Ce nogpexcOeHUs1 HAa MoMeHM 3sakyayuu. Ecau Ha
asmomobu.ie nosi8UAUCH No8pedcOeHUs, KoOmopblX He 6bl10 00 38akyayuu, Heobxo0umo evlzeams Hapso OIIC u
cocmaeisims NPOMOKOL.

6. Ecau ece 8 nopsidke, onjia4yuedaem HA Mecme CmoumMoCmb 38AKyAuUU U XPAHEeHUsl, PACNUCbIBAEMCS 8
JiCypHase, 4mo asmomobuib 3abpanu.

ITaMmsiTKa BOJHUTEIIO 3BAaKyYHPOBAHHOI'O ABTOMOOHJIS

UHorpa meITasich 4TO-HUOYAb KYIIUTh UIIK 3aKa3aTh KaKyoo-HUGYOb YCIIyTY, 51 YYBCTBYIO Ce0s1 Y€JIOBEKOM, V
KOTOPOTO 3BaKyHPOBaH aBTOMOGUIIb, IIOTOMY YTO IIPUXOOUTCS MIPOUTH AEBSITH KPYTOB afa, CTAlIKUBAsICh C
KaKOU-TO 0YepenHoi OI0pOKpaTHUEeCKU-POpMaTn30BaHHOM CUCTEMOM BHYTPH KOMIIAHUH, IPEKIE YeM 5 OTAaM
CBOU IE€HBIH.

Ho ecnu co criaceHreM CBOEro aBTOMOOWIISI MHE BCE SICHO, TaK KaK TaKWe YCJIOBUSI CO3OAHEI CIeIHUANIbHO AJIs
TOTO, 4TOOBI y MeHsI He Ob110 60Jibille cob6ia3Ha HapyuaTh 1110, To moyeMy TaKue IMPENsiTCTBUS S [IOJIXKEeH
TIpeofoieBaTh B KOMMEPYECKOH CTPYKType, KOTopast 2KUBET 3a CYeT [eHeT, KOTOPhle UM IepeBonsT KIIMeHTH,
MHE HETIOHSITHO.

W Takux KEWCOB OEeCSTKU, COTHHU, THICSYM KaXKObIN HeHb. KaXKabii JeHb MBI cliuBaeM KiIneHTOB TOJIBKO ITOTOMY,
4TO He MOXKeM HaBEeCTH MOPSIIOK BHYTPU CBOEH CUCTeMEI. K COKaleHuIo, 1 pa304apoBLIBAIOCh B OpeHaax
KOMIIaHWM, HHTePHeT-Mara3uHax, IpoCTO B IIPOAaBIlaX ropa3fo Yalle, YeM BOCXHUIIaCch uMu. M 3To mpobieMa
He TOJIPKO CTPaH IIOCTCOBETCKOI'0 IIPOCTPAHCTBA.

ITy rjIaBy KHWUTH s [UIIY B OTIyCKe B Micmanuu. B mepBele [Ba [HS MOEro OTABIXA s Y2Ke YCIIeN TPUAKIEL
pPa3049apoBaThCs B «IIPOJAIOLIUX CHCTEMAax», KOTOPHIE IJI0X0 cpaGotanu. U ceriyac Gyay pyraTh ux.

Mer npunetenu B ATTMKAHTe BMECTe C OPYTroM, KOTOPHIM 3aKa3a apeHay aBToMob6uns. CTOMKY 9TOH KOMIIaHUU
B a9pOIOPTY He OBUIO, B MUChbME, BRICITAHHOM HaM Ha email, pacnonoxenue oduca Toxke He YKa3aHo,
HMCIIAaHCKUM S3LIKOM MEI HE BJlajieeM, POYMUHT ChefdaeT NeHbI'u ObICTpee, YeM MBI HabupaeM HoOMep 3TOH
KOMIIAHUU. B UTOre MBI HALIJIM PYCCKOT'OBOPSIIIET0 YeJI0BEeKa, KOTOPHIM paccKa3asl HaM, 4TO OT aspoIopTa oo
MeCTa apeHAbl XOOSAT ClielraibHble aBTOOYCH, ¥ BCe HaM CMOT 00BsICHUTh. Korma Mbl JOGpaIuchk o0 3TOro
MeCTa, TO yKe IIOTPaTUJIX COPOK MUHYT BPEMEHH U Ky4dy HEpBOB. U Bce 3TO 1yt Toro, 4Tobs! oToaTh 600 eBpo!
Heyxkenu Henb3s ObUIO IPUIOKUTE K MUCHMY YTO-TO THIla MHCTPYKuuu «Kak mo Hac mobpathcesi»? Het, 910
npobiema Knuenra. Umute Hac camu!

4 maxe mpefacTaBUTh cebe He MOT'Y, CKOJIBKO JIIOfel OO0 HUX He J0e3KaloT...

CaMoe MHTEPEeCHOE B 3TOM CUTYAIlWH, YTO Yepe3 [Ba OHS MHE TOXKe HYXKHO OBIJIO eXaTh B a9pOIOpPT U
apeHO0BaTh aBTOMOOHMIIb Ha AJIUTENIbHEIM CPOK. ECTECTBEHHO, K HUM S He noexas. Ml HUKOT[a B 9Ty KOMIIQHHUIO
He o6parrycs.

Ha crnenytomuii neHb MHe HYKHO OBUIO KyIIUTh MECTHYIO CUM-KapTy, IPOoHaBIsl paboTaiu 09eHb JIOBKO,
NPUHUMAas TaKUX TYPUCTOB, KakK s, OOHOTO 3a ApyruM. Kcepokonus nacnopra, KOHTPaKT, IIapy BOIIPOCOB, OKeH,
C9p, IPOXOOUTE B Kaccy, OljlauKBalTe. A TaM HeTOPOIIMBEIM KaCCUP pasroBapuBaeTt 1o TenedoHy U Booblie
HUKyOa He TOponuTcs. YeThIpe mpoaaBiia obecriedynBaT ero KineHTamMu, U BIepenur MeHsI o4Yepenb U3 IIeCTH
4yenoBek. Y caMoe riIaBHOe, UTO 3TOT KacCHUP €llle OTBEYAET 3a IPOBEPKY IIPOJAHHOT'0 TOBApa U CTAaBUT IeYaTh
B TAPAHTUUHEIN YeK. A Iepeno MHOM ABOe KyNUIN TelNedOHH], U S KOY... BECATh MUHYT, IBAALATh, TPUALATE...
Kax u y mo6oro gpyroro 4ejoBeKa, ypoBeHb MO pa3fpakeHHOCTH IPSIMO IIPOIOPIMOHAaIEeH BpeMeH!
0XKUMaHUS B ouepenu. [IOMBITKH «IIPOCTO MPOOUTH MajleHbKUY YeK» 3aKOHYUIINCH IIJIAYEBHO, U, KOTIa BCe-TaKu
MeHs 00CITyKUIU U OTHANIM CUM-KapTy, s y2Ke ObUI IIIy0oKo yOeKAeH, YTO HUKOTAa B 9TOT Mara3uH 6oJiblile He
3ainy. Hukorpma.

Hy a Be4YepHAda CUTyallusd MeHSsI JIOﬁI/IJIa OKOHYATENbHO. MEI IIOKYyIIaJIXd CYIIpyre COJNHIIe3alllUTHbhIE OYKHU, U Ha
Kacce, yxKe I10Cjie TOT0, KaK CIIMCANIUCh OJEeHBbI'M C KAaPThl, HAM He OTAAaBaJIX TOBApP, IIOTOMY 4YTO HE IIO0JIOZKEHO
OTHaBaTh OYKH «0be3 K0p060qKI/I>>, a OHa IoTepsdilacCh, 1 €€ O4YeHb JOJIITO He MOTI'JIN "HauTu. Toxe MHUHYT



TpUOATh. §1 y2Ke 4yTh JIM HE Ha KOJIEHSX IIPOCUJI OTHATh HaM 3TU OYKM 6e3 KOPOOOUKH, IIOTOMY YTO OHA HaM He
HY2KHAa, HO IIpofaBell ObIJT HEIIOKOJIeOUM, CChUIasiCh Ha BHYTPEHHUE IIpaBuia... S1 He IPUAY B 9TOT Mara3uH
Gomnblre... Bel ke moHUMaeTe nmouemy?

U Bce 3TO MPOUCXOAMIIO B cTapyiike EBporie, KOTOPYO MBI TaK YaCTO JTIOOUM IIPUBOOUTH B MpuUMep. I1po6ieMel
OIMHAKOBEIE, U OHU €CTb Be3[le, HO OHU He OOJIXKHHI KacaThcs MeHs. Y Bac! BHyTpeHHUe po6IeMbl He OOIKHBL
KacaTbca KnuenTa!

Ho kak gacto KnueHTa BTArUBAIOT HE TOJIBKO B IIPOGJIEMEI, HO JaxKe B pa30opku! ITo nIpsMo mo-Hamemy!

YV MeHs GplTa 30710Tas KapTa OOHON M3 MOCKOBCKHUX XOPOIIMX CETEBEIX XUMYUCTOK. FIMeHHas 30/10Tast KapTa,
Iarolrasi MaKCUMaIbHyI0 CKUOKY Ha ycinyru. Korga mpuiresn cpok ee o6MeHa, OllepaTop-IPHeMINUK Hadaa
3aaBaTh MHE CTPaHHEBIE BONIPOCH U3 cepuu: «OTKyHa y Bac 3Ta KapTra?»

$1 He XO4y OTUYUTHIBATHLCS MEPEN OIIePATOPOM-IIPUEMIIIMKOM, ITI09TOMY CKa3asl ed, YTOOL OHA YTOYHUIIA ITY
uHdOpMaIMIO CBOUMHU CUJIaMHU Y TeX JII0fel, KOTOphle MHE ee BhIIasiu. Beb OHA UMEHHAS U Y HUX HOJIKHEI
OBITH TaHHEIE O TOM, KTO MHE ee BBIJIaJl U [I0YeMy OHa OKa3ajlach y MeHs. Pennuka u3 cepuu «39TH KapThl
JAUYHO BBHITAET HALI DUPEKTOP» MEHs BOOOIe HUKAK He HAIpsTriia, IOTOMY YTO B CBOE BPEMsI DUPEKTOD MHE ee
¥ BPy4YWIIa, ¥ s OTHAJ KapTy Ha 0OMeH.

Ilarnblile Havasly NPOKUCXOOUTH Yyfdeca. MHe HECKOJIBKO Pa3 Ha3BaHUBAJIA U3 3TOM KOMIIaHUU KaKHue-TO JIIOIH,
BO3Bpalllany KapTy o0paTHO, IOTOM IIPOCUJIM CHATh €€ ellle pa3, B UTore CHesald HOBYIO C OIIMOKON B
damunuu, Ho Ot aToro nmoHamobuncs... FOM! I'ox, opy3bs Mou! KoHedHO XKe, 3a 9TO BpeMs s HalleJl OPYTUX
TIOCTaBIIMKOB 3TUX yCiyr. Bnaro B MockBe X0OpoIlIo pa3BuTa KOHKYPEeHIHs B I000i chepe NesiTeIbHOCTH.

3ayeM MeHS BTSATHBATh B YbH-TO pa36opKu? ITpOCTO maliTe MHE CIIOKOMHO IOTPATUTh OeHbI'H B Balllek
KoMItaHuU. YT0OBI MHe ObLIO XOPOIIO TPATUTh HeHbI'U. [IpUSATHO TPATUTh HeHbry. UTOOH! 5 IIPUIIEN ellle pa3 K
BaM C YOOBOJIbCTBUEM TPATUTh [EHbIU.

Ho HeT ke, MelIaioT... ¥ II0O3TOMY 49aCTO YYyBCTBYEIIb cebst AypakKoM.

B Takue MOMEHTH ¥ MEHSI BCe BpeMsi HAauMHaeT [I0KaJbBaTh TaTyupoBka «He BrsiruBaiite KiineHTOB B cCBOHM
BHYTPEHHHE IIPOGIEMBI» , KOTOPYIO 5 ITOJyYH, Korga ObLT MOJIOOEIM PYKOBOOUTENIEM OTHella npogax. Torma
Yy Hac B KOMIIaHWH elre He OBIJI0 Cephe3HOI0 OTHeNIa MapKeTUHTa, U OOUH U3 TON-MeHeKePOB BO3TIaBUI
npoekT «dumku». dumky Mel gapunu KinreHTy B 00MeH Ha II0Ib30BaHHe HAIIUMU yciryramMu. OHu
IPEeCTaBIISININ COO0M MarHUTHl Ha XOJIOOUJIPHUK, ObUIM HE OYeHb IPUMETHEIMH U TOJIKOM KnneHTy HUYero He
IaBasy, KpoMe HeOOJIbIION CKUIKY Ha Hallly ClIefyIolire yCayru. IIpu 9ToM GbUIO CTONIBKO GI0pOKpaTum!
Tabnuyuky, pa3nuyHble GOPMEI OTYETHOCTH, IIMChMa, KOTOPhIe HaM foyIKeH nucaTh KiueHnT, 4To6E 000CHOBATh
CKUMKY... B uTore maxe yder aTux ¢uiiek Best caM KiueHT. 3To GBI HACTONMBKO CTPAHHBIN IPOEKT, YTO CaMHu
COTPYIHUKY CTECHSIJIUCH €r0, ¥ 3TUMH GUIIKaMu OBIIN 3a0UTH AIuKy pabounx TymM604uek. MHe KaxkeTcs, 10
CUX IIOP 9THUX MarHUTOB MOXKHO COOpaTh HECKOJIBKO COTEH B oduce, faxe HECMOTPS HA TO YTO IPOIIIO yKe
GOIIbIlle NECATH JIeT, KaK IIPOEKT IIPOBAIHUIICS.

U xaxnOelit pas, KOTa s BCTpedas 3Ty QUINKY, si BCIIOMUHAJ PO CBOIO TaTyHpPOBKY «He BTsirMBaiTe
Ki1neHTOB B CBOM BHYTPEHHHE NIPOOIEeMbI» .

He MoxeTe BeCTH y4eT TOro, 4To nokynaet KnueHT? He MOkeTe aBTOMATH49eCKY HAIIOJIHATE €0 OOHYCHBIH
cuer 0anaMyu IPpU COBEPILICHNY UM OYepPenHON TpaH3aKiuu? He MoxXeTe HaTh CKUIKY YEJIOBEKY, KOTODLIH
3a0bL1 CBOIO UCKOHTHYIO KapTy? B TakoM ciiydae KOHKYPEHTHI Bac y2Ke 0TOpPackBaloT Ha3af, [I0TOMY YTO
KnueHTH! BHIOUPAIOT TeX, C KeM MeHbIIle TOJI0BHOM 60Iu.

U rnaBHOE, KOMIIaHUU TepPAT KnneHTOB U3-3a CBOUX BHYTPEHHUX r[p06neM.

B opHOI 3HAKOMOM MHE KOMITQaHUM KM3-3a YepPecuyp yCepOHOTro OIKUCAHUs OU3HEC-IPOIeCCOB OOLIKHOBEHHAS
mpoleaypa BHIIUCLIBaHUS KIMEHTy cyeTa COCTOUT u3 ceMu 3tanoB. Cemu! XoueT mpomaser] BLICTaBUTh CYET,
moroBopuiicst 06 3ToM ¢ KueHTOM U HY>KHO IIPOUTHU CEMB IIPOLIEAYP, IPEXKAe YeM CUET OKaXKEeTCS V TOro, KTO
XOYeT ero OIUIaTUTh. HeynuBUTEIBPHO, YTO OT MOMEHTA, KOTJa IIpofaBel] cKa3a: «51 BEICTABIIIO CUET», U OO
MOMEHTa ero IOJIy4eHUs IPOXOOUT He MeHbllle ABYX CyToK. M To B nyuymem cnydae! Knaccuueckuit npumep
TOT0, KaK Ha IIJIeYu IpofaBiia ¥ KimeHTa TOBKO IIePejioKeHBl BHYTPEHHNE MTPO0JIeMbl KOMIIAHWUH.

CaMoe TJIaBHOE, YTO KOHKYPEHTHI BLICTABIISIIOT CUET B COTHHU pa3 OricTpee. MX MpopgaBLBl MOTYT CHENIATh 3TO
CaMOCTOSITEIbHO MPSIMO B oduce y KnreHTa Bo BpeMs IIeperoBOpoB, KaK 3TO Oejlaii Hallld IIPOfaBaHbL,
KCIIOJIb3YS OOUH M3 HAIIKX KJIACCHBIX MHCTPYMEHTOB IIOANEPKKHY Tpoaax. (bosiee noOpobHo 06 amom
uHcmpymeHme MoiCHO by0em npouumams 8 KHuz2e «BoopysiceHue omoena npodaxc», KOmopyr Mbl Hanuwem
COBMECMHO C MOUM B8ePHbIM copamHukom Hukosaaem JlazapesviM u Komopas 001%CHA 8viimu 8 Havaae 2017
200a.)

B mpyro# ©3BeCTHOM MHE KOMIIAHWY €CTh IIPABUIIO, II0 KOTOPOMY OHH MOTYT HaTb KiueHTy
IeCSTU-OBaOLlAQTUIIPOLIEHTHYIO CKUIKY Ha YCMOTpPeHKe PYKOBOACTBA, €C/iu (BHUMaHue!)...

1. KnueHT II0JIb3YyEeTCsI KOHKYPHUDPYIOIIKUMHU yCIJIyI'aMH, HO OJOTOBOP C KOHKYPE€HTaMHU 3aKJ/II0OYHUJI HE PaHee 9eM
mIeCThb MEeCsLeB Ha3al.

2. ITocnemHWH naTeXk KOHKYPEHTY OH IIPOU3BENI He II032Ke YeM MecCsI] Ha3al.

3. ITakeT ycnyr KOHKypeHTa He YCTyIaeT HallleMy NPeRI0kKeHHIO.



4. KnnueHT roToB IPpegoCTaBUTh KOIIMU BCEX (bI/IHaHCOBbIX U IOPUOUYECKUX JOKYMEHTOB I10 B3aUMOLENCTBHUIO C
KOHKYPEHTOM U 00si3aTeIbHO 3aBEPUTH UX CHHeH IleYaThio...

H 4gTto-TO TaMm ele.

HpI/I 9TOM He (l)aKT, YTO CKUIKY 3Ty KnueHT IIOJIYyYHT. HOTOMy YTO «PYKOBOOCTBO 6y11eT IIPUHUMATh PEIIeHue
II0 3TOMY BOIIPOCY B TEYEHHE IIATHU oHel». YKac, He UHayde.

Taxko# mogxon MellaeT IpofaBliaM paboTaTh, ¥ OH YHU3UTEJIeH. YK JTydiie 6kl BOOOIIe BO3MOXKHOCTh
TOJIy4YeHUs 9TOU CKUOKY He 3asBIIS/IN, YEM BOT TaK U3[EBATHCS U BTATUBATH KJIMEHTOB B TaKUe IPOLEAYPHI.

JI106ble BHYTpEHHUE IPOOJIEMEBl OPraHu3aliy ropa3fo CTpallHee, YeM BHeIIHNe. f 3HAl0 OeCITKU
npefnprHUMAaTesiel, KOTOphle 3aHUMAIOTCSI PellleHreM IIpo6jieM BHYTPU, HaBOAST MOPSIIOK y cebst moma u
Oylaromapsi 9TOMYy pacTyT Ha Iafaiolux peiHKax. ONUH U3 BEKTOPOB IPUJIOXKEHUS UX YCUIUM - 9TO KaK pa3
CHSITHE JIUIIHUX Ipo6iieM ¢ mied KnueHTa 1 0COOEHHO HEBTITMBAHUE €70 BO BHYTPEeHHNE Pa300pPKU KOMIIAHUH.

Ho ecThb, KOHEYHO Xe, ¥ MPUSATHLIE UCKITIOUeHUs. 1 0YeHb XOPOIII0, YTO UX CTAHOBUTCS BCe OOJIbIe U GOIbIIe.
OpHa U3 TaKUX KOMIIaHWH - Moe TI00uMoe n3naTenbCcTBo «MauH, MBaHoB u ®epbep», KOTOPOE s ITOITI00MIT
ropasfo paHblle, Y4eM HAIKUCal U TeM GoJiee BHIIYCTHII CBOIO IIEPBYIO KHUTY.

B mae 2016 roga B MATHUIYY Be4epPOM MHE CPOYHO MOHAAOOUIMCh KHUTH U3aTeIbCTBA, KOTOPHIE CII0KHO OBIIIO
Ha¥Tu B mpomaxe. CKiaf y2kKe ObIJT 3aKPHIT U OTKPHIBAJICS TOJIBKO B ITOHEHEIbHUK. [I0YTH OTYasIBIIKUCH, S
oOpaTuics K meBylIkKe Mapuu U3 U3OaTeIbCTBa, Ha YTO MOJIyYUIT Y2Ke IIPUBLIYHEINA OTBET: «Makcum, coenaem
015 8ac ece 803modicHoe» , u okojio 23:00 oHa Hamucana agpec, roe 3aBTpa yTPoM, B cy060Ty, B caMoit
OuKHEHN TOYKe K MOeMy AOMY S MOT'y 3TH KHUTHM 3a0paTh. 51 He 3Ha10, 4To Mapus cpuesaja, HO [I0Cjie TOTro, Kak
B OYEPEIHOM pa3 COTPYOHUKYU U3MATENILCTBA IOKOPHUIIN MO€e CepAlle, s B 0YePenHoH pa3 yoequics B ux
MeTakKkJIMeHTOOPUEeHTUPOBaHHOCTH. KoHeuHo Xke, s Oyny paboTraTs ¢ HUMU Bcerga!l

OHu HUKOTZAa He BTATHUBAIOT MEHS KaK KineHTa U mapTHepa B UX BHYTPEHHUE IPOGIIEMEL.
HepaBHo s mernan 3aka3 B MHTEpPHET-MarasuHe, U Ipy ero opopMJIeHUHY JeBYLIKa IPUSITHLIM I'0JIOCOM CIIPOCUIIa
MeHs: «C Kakol CyMMbl 8aM HydcHa 6yOem cdaua?» - U si Cpa3y BIIOGUIICS B 3TOT Mara3wuH, IOTOMY YTO yCTall

CHIBIIIATH OT KYPHEPOB: «Y MeHs Hem cOauu» .

PebsiTa BCe menaroT OjIs TOTO, YTOOE MPOGIEME! KyPhEPOB, OIIEPATOPOB, KIAIOBIIUKOB, MEHEIKEPOB,
CekpeTapei, BHyTPEHHUX [IPABUJI, PerjIaMeHTOB, TEXHOJIOTHYI U TOMYy IIOTOOHEIe He Kacanuch KnueHTOoB.

A 3TO 3HAYUT, YTO BCe y HUX OymeT xopoio. [To KpaiiHeil Mepe, si BEPIO B 9TO.

41. Bce monxkHB paboTaTh Ha KnueHTta

He mozy He pacckazamb!

Bom umo s Ha3wiear pabomoti Hao 8o8ieyeHHOCMbO compyoHuKos! Buepa Ha 3anpaske 3ansiamuJsd 8 Kacce,
nooxoacy Kk asmomobuio, a mam 3anpaswuk (3). H e0pye 2oeopum.

3: Ckoavko aumpoe?.. A, ok. A 8bl nouemy 92-m saKkcmpum He 3anpasaseme? OH 8edb 3KOHOMUUHee, U 6anno8
3a Hezo 8 08a pasa 6oble HaYucA5AI0Mm Ha Kapmy /05/4bHOCMU.

HA: Ia s 3anpasusace um 00HaxcObl, YUMo-mo He nokasasnoce MHe mak. Hao6opom, owyueHue, umo 6eH3uH
6vicmpee KOHUUCS. ..

3: Ha camom Oesie OH 8am 8Ce NpovuUCMuU/1, NOIMOMY MAK KOHUU/CS 6blcmpo, a 80m eC/u Noc/e Hez2o ONAmb
e20 3a1usamv, mo 6ydem skoHomuuHee. H 6an108 3a Heeo Ha GOHYCHYI0O Kapmy 6oavlie 3ayucasaom. Y

s8ac ecmv 6oHYyCcHas kapma?

A 0o cux nop 8 npuamHoM woke. BeOv smo He MmeHedscep no npodascam 60HYCHbIX KAPM U He Kaccup Ha
Kacce, 3a KOmMOPbIMU MOXMCHO /e2Ko omcaedumb, npodasu/Hem. Omo 3anpasw,uk, Komopblil He 3Haw dadxce,
pabomaem au mym mecsay,... [la, HABePHAKA Y HUX Y 8BCeX eCmb npemus 3a npodasicu. Ho 3anpasujuka mak
C/102CHO NPOKOHMpoauposamy! 51 08a OHA Oymaro, Kak 3mo MONCHO NPOKOHMpo1uposams, He npudymana!
MeHs socxuwyaem mo, kak amom compyoOHukK desaaem ceoe 0eso, pabomas Ha oO6ULYto Ueb, 3Mo pe3yabmam
desimesvHOoCcmMu e2o pykosooumens! B obuem, pecnekm #HpbucHebokcapol. Heso3mooicHO He satobumbesi!
0O6s3ame1bHO Hanuwly om3sl8 Ha calime. A sawu psidogble compyoOHUKU modce mak Oesaarom?

Craryc B deiicoyke Upunsl MHIOBHIOBOM, MOEro Apyra u nposaiigepa B Yebokcapax

3AJTAYH KPYITHOM KOMITAHHUH B MAPKETHHI'E U PEKJIAME

1. Y6/l613fCUmb/yCﬂOKOUmb cosem aupelcmopoe (8 KOmopom nodvmu HUKIMO He CMblCaum 8 MmapkemuHze u



pekaame, HO KaxcOblli MHO20 Ye20 06 amom dymaem).
2. Yb6aasxcumb/ycnokoums aKyuoHepos.

3. Bvlenasidems nodobarouw,e u npucmotiiHo 0451 CMH.
4. Hmembv ¢pupmeHHbIl cCMub.

5. Bviuepbvieambs npussl 3a pekaamy.

6. Hy u npodams umo-HubyO0b.

BAIIIH 3ADJAYH
1. Ymo-Hubyov» npodams. ITockopee.

Oou Kennegu. «JKeCTKHHM TUPEKT-MAaPKETHHI »

B onouH M3 HAIPSXKEHHBIX TepUOonoB oceHbio 2012 roma MBI PELIUITH IPOBECTH SKCIIEPUMEHT U BEICTABUTH CUETA
KaX[oli opraHu3allii, KOTopas HaxoAusach B Halllel ToTeHIIMalbHON KINeHTCKOoM 6a3e, HO ellle He Hayasa C
HaMU cOTpynHu4YaTh. Heo6xomuMo OBLIO BEICTABUTH HECKOJIBKO THICSY CUETOB, U Ha 3Ty paboTy ObUIH
npusnedersl 100 IPoOIeHTOB COTPYAHUKOB U MeHe2kKepoB. COTPYAHUKH I'OTOBUJIM CYeTa U OTpakald uX B
CRM, MeHenKepsl KOHTPOIUPOBAJIN IPABUIBHOCTD BEICTABJIEHUS, IIOCJIE 3TOr0 cUeTa OTIpaBiIsiInchk KnueHntam
IO 3JIEKTPOHHOM II0YTe WM OOUIEI UX BE3TIU caMu. PaGOTE GBIJIO OYEHb MHOTO, U B CEpeuHe OHS KO MHE
IpUIIa MOM 3aMeCTHUTEeNIb C OTPOMHOM CTOIIKOM pacledaTaHHBIX c4eToB (0Koyo 400 TUCTOB) U cIipocuia:

- MoxHO /T MEI IIPUBJIEYEM HAIIUX CEKpeTapel, 4ToOk pa3ocnats Knuenram cyera mo dhakcy? Ecnu 6ymem
OTIIPaBIATh CUeTa caMy, To GU3NYECKU He yCIleeM 3TO cHesaTh cerogHsd. Pakc y Hac B OTAeNIe IPojax OfMH, a
y CeKpeTapei y KaXkforo CTOUT Ha CTOJIe.

- KoHeuHO, - OTBETUI 5, - OTJINYHAS Uaes - IPUBJIeYh K KOMMePYeCcKo# paboTe COTpyIHUKOB 69K-oduca.

Kaxk ke s OBIJT TOTOM pa3gocafioBaH, KOTAA Y3HAJI, C KAKUM KHCJIBIM JIMIIOM OOHA U3 HAIlMX CeKpeTapei
MIPUHSIIA 9Ty 3a[ady OT CBOETO PYKOBOOUTENISI M KaK MeJIEeHHO ¥ HETOPOILJIMBO OHA OTIIPABJISjia 9TH cUeTa 110
dakcy KnreHTam, KOMMEHTUDYS IIPU 9TOM Ha BeCh PeceIllleH, KaKas el Tsxkesas paboTa focTanach, ¥ 9YTO 9TO
«He BXOIUT B €e [OJIKHOCTHEIe 00513aHHOCTH», ¥ YTO KM3Hb HeclipaBeinBa. Bcsi HeraTuBHAS SHEPTUS OT 3TOU
IEeBOYKM Hadasla PaCIPOCTPAHSATHCS IO O(UCY U [OILIIA B UTOTE OO MEHS.

C pyKOBOOUTEJIEM HAIIMX CEKpeTapel y MeHs ObIJIM XOPOIIINe OTHOIIEHHUS, U 5 IIOMPOCHUJI Pa3pelleHus
IIOTOBOPUTH C €€ COTPYOHULIEH, Ha YTO Mojy4dui coriacue. Cyns 1o MaHepaM, KO MHe B KaOWHeT 3ala He
IleBOYKa-CEKpeTaph, a aHTJIMHCKAsl KOPOJieBa, U HAaCTpOoeHa OHa Oblyla KpalHe arpeCCUBHO.

- ¥ Bac 4TO0-TO CIIy4YMIIOCH? - CIIPOCHUII A €e.
- Ia. { He momzKHa OenaThb TO, O YeM MeHs IIPOCAT Ballld COTPYAHUKH, - IPOIIuIiesia AeBoYKa.

- A 4TO mOJIXKEH JenaTh ceKpeTapb? IIpHHUMATEL BXOHOSAIINE 3BOHKU U ITEPEKII0YaTh Ha BHYTPeHHUE Telle(OHEL
B KOMITQaHUU? - OUEHDb APYKEIO0HO U C HEOOJIBIIION YCMEIIKOM CIIPOCHII 5T eIrle pas.

-V MeHs ecTb QyHKIIMOHAIbHEIE 00513aHHOCTHU. BB MOK€eTe C HUMU 03HAKOMHUTHCS, - HE OLIEHUJIa MOETO
IpPYXKeo0usi CeKpeTapb ¥ OTBETHUJIA MHE C MHTOHAUKEeH Ha rpaHu ¢ora.

- JIromMuIa, CKaXkuTe, MoXKanyhcTa, a 4To OBl BH X0TeNu cebe KyIUTh B IIEPBYIO oYepenb, eciu Obl y Bac ObUIa
BO3MOXKHOCTB?

JltogMua, BULUMO, IIOHSJIA 3TOT BOIIPOC II0-CBOEMY, HEMHOI'0 3aMsJiach, TIOKpacHesa, Havyaia CBepKaTh
rjIa3aMH B MOIO CTOPOHY U y2Ke MSATKO IIPOMYPJIBIKaja, YTO [aBHO MedTaeT KyIUTh ce0e HOBEIE CAIllOTH.

- Tak BoT, moporas JIrogMusa, eciy Bl cefiyac He MOXKETe IT03BOJIUTh cebe HOBBIE CAllOTH, S X04YY, YTOOHI BHI
TIOHMMaAJIM OCHOBHYIO JIOTMKY Halllel gesiTebHOCTH. HaM ¢ BaMu 3apIuliaTy IIaTUT He OyXraaTepusi, HaM
3apnaty matut KnuenTt. U ecnu y Hac OymeT MHOT'O JOBOIBHBIX KITMEHTOB, KOTOPBIE OYOYT HaM IIEPEYUCIITH
IEeHbI'W Ha PaCUeTHHIM CUEeT, TO, BO3MOXKHO, KOTa-HUOYIb U Y BaC U3MEHSITCS (DMHAHCOBLIE YCIIOBUS U BEI
CMOKeTe MO3BOJIUThL cebe He TOJIbKO HOBHLIE CAllOTH, HO U CYMKY U eIlle YTO-HHUOYOb HPUSITHOE. A MHOTO
IOoBOJIbHBEIX KNTMEeHTOB y Hac 6ygeT TOJIBKO B TOM CJly4dae, eCJid Y Hac OyOyT SHEepTruYHbe, 3apsiKeHHbIe U
MOTHBUPOBAHHBIE ITPOJIaBaHEL. A UX HACTPOEHUE 3aBUCUT He TOJIBKO OT MEHs, HO U OT Bac. M NOsIIbHOCTH
KnueHTa 3aBUCUT TOXKE He TOJIPKO OT HaIllero merrapTaMeHTa MPoaaxX, Ho U OT Bac.

B 3TOT MOMEHT 51 3aKaTaj PyKaB U II0Ka3ajl el TaTyUPOBKY, KOTOPYIO HE Pa3 IEMOHCTPUPOBAJI COTPYIHUKAM
069k-oduca: «Bce momKHBI padorarh Ha Kimuenra» .

B cnyudae ¢ meBOUYKO#-ceKpeTapeM s riIy0oKo yOexKaeH, 4To OHa paGoTaeT Ajisg TOro, YTOOHI IIPOAABIIaM IIOTOM
OBLIO JIeTYe BECTU IeperoBopkl ¢ KimuenTtamu. JlromMusia BCEMU CHJIaMU [OJIKHA [IOMOTAaTh COTPYIHUKAM
dpouT-0dHCa, KOTOPEE OBIOTCS Ha KOHKYPEHTHOM DHIHKE 3a 3aBoeBaHue ceppua Knuenra. U s pacckasbiBam e
TIPO 3Ty POJIb. S TOBOPUII, YTO OHA KaK Me[cecTpa Ha BOWHE, KOTopas [OJIXKHA ObITh TOTOBA IPUUTH Ha IIOMOIIb



coygaTUKaM B J1I060% MOMeHT. My Kak 1moBap, KOTOPHIHA o0eclieuruBaeT OTIMYHEIN HACTPOH BceMy O0eBOMY
cocTaBy. { paccka3blBaj e¥ IpO OrPOMHYIO POJIb ThIIA AJis 001iel mobensl BCey Halllel KOMIaHUM, U el 3TO
SIBHO HPaBUJIOCh. BuAHO OGBIIO, UTO OHA CIIBIIIUT TAKYIO JIOTUKY NEePBHIM pa3. Y, KoHeYHO ke, ObII0 BUIHO, YTO
OHa B0O0OIIIe He acCOIMUPYET MOKYIIKY HOBEIX CaIlor ¢ TeM, Kak oHa paboTraeT ¢ Knuentamu u obiiaeTcs ¢
OTHEJIOM IIPOAaX.

K coxkaneHnuto, B pa3HBIX KOMIIAHUSX Ha IPOTSIKEHUH IIOCIENHUX JIeT 5 YaCTO BCTPEYalCh C 00paTHOH
JIOTUKOM. MHOTHe COTPYOHUKU AyMaloT, YTO IpopnaBLbl U KineHTH paboTaloT Ha HUX, a He Hao00poT. A Korpga s
BUXKY, YTO B KOMIIQHUU CYII[ECTBYIOT ITIOOpPa3ae/IeHus, KOTOpHE B IPUHIHIIE Pab0Ta0T B OTPEIBE OT KIIMEHTOB,
TO HAYMHAI0 MCKPEeHHe HefoyMeBaTh 110 9TOMY IToBoAy. Ha Mo# B3rjism, U JIOTUCTUKA, ¥ IPOU3BOACTBO, U CKJIA,
¥ 3aKynKu, u Oyxrantepus, ¥ Kagphl, 1 MapkeTuHr, u HR, u MeHenkMeHT - Bce paboratoT Ha Knuenra. A ecnu
nuyHO ¢ KnueHTaMy OHU He 001Ial0TCs, 3HAYUT MOT'YyT BO3[IeCTBOBATh Ha HUX Yepe3 IIPOJiaBaHOB.

KT0-TO MeHs1 OGBUHUT B OOHOOOKOCTH ¥ KOMMEPUYECKOM 3roM3Me, HO s CKaxXy ele 0ojiee rpy6o: ecTh OBe
KaTeropuy COTPYLOHUKOB B 1060 KOMIIaHHU: Te, KTO 3apabaTeiBaeT OeHbI'H AJIsT KOMIIQHUU, U Te, KTO UX
TpaTuT. [IpogaBaHEl SBHO OTHOCSTCS K IIE€PBOM KaTEropuw, a IpeKkpacHas JllogMuia - Ko BTopoi. Y korga
JItrogMuIia OTKa3hIBAeT B IIOMOIIHM IIPOAABIIAM, ¥ MEeHsI BO3HUKAET GOJIBIION BOIIPOC: Hy2KHA JI OHa KakK
CIIeIIMaIuCT Ha CBOeM MecTe? MaJio TOTo YTO OHa TPATUT JEeHLI'HM KOMIIQHUH, TaK ellle ¥ He TIOMOTaeT
pomaBaHaM ux 3apabateiBaTh! U g cunTalo, 4To JIIogMUITy HeOOXOOUMO BOCIUTHIBATE, KaK U MHOTHUX OPYTHUX
COTPYIHUKOB, HE IOHUMAIOIINX 3TOTO.

KommaHust MOXKeT CyIeCcTBOBaTh 0e3 ceKpeTapsi, IOpUCTa, CIeLHalIiCTa 10 og6opy IepcoHana,
amMUHUCTPATOPa, OXpaHHUKA, aHaIUTHKa, 6U3Hec-TpeHepa U Tak fajnee. KoMaHus He MOXKET CYIIeCTBOBATh
TONILKO 6e3 yIpaBlieHLeB U TexX, KTo paGoTaeT ¢ Knuentamu. Touka.

Hapo oTmath DOMKHOE KOMIIAHUY, B KOTOPOH 51 paboTas. B cBoe BpeMsi COOCTBEHHUK OIPENeuil IPaBUIbHYIO
KYyJIBTYPY IO OTHOLIEHUIO K KiieHTaM, U ¢ 9TUM y Hac IPaKTUYeCKH Bcerna OvlI mopspok. Ecimu Bompoc
Kacasncs KnmeHTa, To MOXKHO OBIIIO make OCTAHOBUTH 3aceJaHue IIPaBIeHUs OJIs TOT0, YTOOBI C HETO BHIPBATh
TOII-MEeHeKepa U ONePaTUBHO PEIIUTh IpobieMy.

MoxHO cKa3aTh, TaKoe OTHOIIeHHe K KiimeHTaM 51 BIIUTAN «C MOJIOKOM MaTepu» U BeCh HAaCKBO3b IIPOHU3aH
KJINEHTOOPUEHTHPOBAaHHOCTHIO, I03TOMY, KOTIa I BUXKY, UTO B IPYT'UX KOMIIaHUSX BO BpeMs obena
PYKOBOOUTENH OTHENa IIPOfiaK CHUMaeT TPYOKY M, He CTECHSISICh MeHsI, TOBOpUT: «KaTs, 1 He Mory
pasroBapuBaTth! I 3aHAT, Ha 06ene!» - y MeHsI HaUWHAET [epraThCs PyKa U OTOJISITHCS TaTyupoBKa «Bce
IOIKHBI padoTtaTts Ha KimunenTa» . Tak OHITh He HOMIXKHO. IHaYe BECh CMBICII CYIIECTBOBAHMUS OPTaHU3AIINN
CTaBUTCS IIO[ COMHEHMEe. 3aYeM TOorfa 3Ta KOMIaHus paboTaeT?

TTocne omHOTrO M3 MacTep-KiiaccoB B KpacHopmape co MHOM IOfieInIach OJHOM KJIaCCHOM HUCTOpUEN
KoOMMepueckud nupektop Mapus I'pumiaii. C ee pa3pemieHus my06aIuKy0 IUCEMO:

«HekoTopoe BpeMs Hasaf 5 YIIOPHO TPYAUIIaCh B CEKTOpe Iponax opraHu3auuu. CoOGCTBEHHUK ee C JaBHUX
TIOp Ball SIPBIM ITOKJIOHHUK! [JoMCTHHE Yell0BeK IIPOrPEeCCUBHEIX B3rsfoB. OH pajfesn U pa3BUBall aKTUBHBIE
poJaxKy «0T OpraHu3anuu B qoM». IlITaT OpsSMEBIX IPOAaX PocC, Ha COBEIIaHUAX 00CyKOaIuCh BOIIPOCH! - Kyaa
Ianblile, Kak 0oJbllle, IoueMy TeKy4dka (HaBepHoe, ciiabeHbKue MpuxonaT). EnunacTBeHHas npobieMa, KOTOPYIO
HUKTO He 00CyXpas, - KOHQIUKT uHTepecoB 63K-oduca 1 ¢poHT-0dMca. IlaccuBHEIE IPONAKHUKYU He CUJIBHO
TepezKUBaJIM I10 0TKa3HOMY KJIMEHTY, IIOTOMY YTO OH CaM IIPUIIeJI ¥ IPULeT APYroM, OHU eTo He NOObIBaIu.
CII0KHUIIOCh YCTOMYNBOE MHEHHUE, YTO IPOMABIEI IIPsIMbIe (ITOJIeBUKM) 9TO HU3IIAS KacTa, C KOTOPOM He 0Co60
CUMTANIUCh, KOTOpAs He UMesa yBaxkeHus. JIIonu BTOporo copTa. [Toka COGCTBEHHUK HEe IPENIPUHAT
crenylolee: B OOUH IPEeKPACHHIH feHb OH 00s13am BCEX cOTPYIHUKOB KOMITQHUYM BEIATH B IIOJIS U HOOBITH 10
KJIMEHTOB. JTO OBLJI OTPOMHEIY cTpecc s cenebputu. Ho oTHOIIEHNe K NPSIMBEIM ITpOfaBliaM U3MeHHUJIOCh, Kak
¥ K IIpofazkaM B LiesioM. “JIio0uTe KIUeHTa, UHTEPEeCyUTeCh UM” 3aurpayo HOBLIMU KPAaCKaMH.

HOTOMY YTO KaXObIU IIOHSJI, YTO TaKoe pa60Ta B II0JIsAX, 4€T'0 CTOUT KJIMEHT, KOTOPOI'O ThkI JIO6BIJ'I caMm.

DTO [t MEeHsI OTPOMHBIH OIIBIT, U TENeph 5 paboTaio TOIBKO Ha TOro paboTomaTesis, KOTOPBIM caM fejlaeT
aKTHBHEIE IIPOaXKHU. A 9TO 3HAYUT, YTO 03K-0(pUC TOUHO 3HAET, YeTr0 CTOUT KIIUEeHT>.

BpaBo cOOCTBEHHUKY 3TOM KoMIaHuu! JIMUHLIM IPUMEPOM MoKa3aJjl CBoe oTHoineHue K Knuentam! Ho, K
COZKaJIeHUIo, ropasno yalle ObIBAET TaK, YTO JaXKe TaKue Iogpa3fesieHus, KaK IPofaku U MapKeTHHT,
CYIIECTBYIOT KaXKAbIi caM 110 cebe U KaxXXKABIY 3aHUMAaeTCsI CBOUM [ieJIoM. Bce denmepasnbHble 9KCIIEPTH
MapKeTHHTa, C KOTOPEIMH s 3HAKOM, COIJIalllaloTCsI CO MHOM, YTO MapKEeTHUHT - 3TO NOAAepXKUBaomas GyHKINUS
nponax, HO BO MHOTMX MECTEUYKOBLIX KOMIIaHUAX 3TH ITOApPa3IesieHNs BCTyIaloT B KaKyl0-TO HETIOHSTHYIO
KOHKYPEHUUIO C IpoAaxaMy ¥ HaYMHAIOT AejlaTh COBEPIIEHHO HEIIOHSATHEIE Bellly, He IIPOABUTatoIye COBIT.
Hanpumep, opraHu30BbIBaTh KOHKYDPCH A7 KNTMeHTOB, KOTOPEIe HUKaK He BIUSIOT Ha yBeJIMUYEeHUEe KONTu4YeCcTBa
npomax, 3aHUMaThCS IPOEKTaMHt, «IIPOABUTAOIINMY TOPTOBYIO MapKy» UJIM «IIOBHIIAIINMY Y3HaBaeMOCTh
OpeHpma». M HUKTO HU MPOAABAHOB, HU UX PYKOBOOUTEJIEH HU O YEM He CIIPAIINBAET: HANO JIU UM 3TO, IIOJIE3HO
JIX UM 3TO...

MapxkeTHuHT caMm I1o cebe, Ipogaxku caMu 1o cebe.
ITake CyBEHUPKY MapKeTOJIOTH AeJIaloT Ty, KOTOPYIO XOTSAT CaMH, a IIPOAaBLEl €€ IIOTOM HE UCIIOIb3YIOT,

IOTOMY 4YTO CyBeHHpPKa OpemoBasi. [JOIyCTHUM, B OMHON MOCKOBCKOI KOHCAJITUHTOBOM KOMIIAHUHU IIPOAABI[OB
3aCTaBUJIN Pa3BO3UTH MIAMITYPH U XKUOKOCTH IJIS PO3XKUTra KOCTpa. MapKeToJIoru mopgyMaiy, 9To 9To OymeT



YMECTHO K MaMnCKuUM IIpa3gHUuKaM, HO, KOIr'la AeBYyIlIKa B KOCTIOMEe 6u3HeC-Tequ U Ha Ka6JIyKaX IBITaJIaCb
HapPUTh (bI/IHaHCOBOMy AUPEKTOPY B OE€JIOBOM KOCTIOME IIaMITYPBI, 3TO CMOTPEJIOCE CKOpee CMEIIHO, YeM
KpeaTuBHO. He xBaTaso TOJILKO MApPUHOBAHHOTO MsiCa U ITaKETUKA HAape3aHHOTO JIyKa.

IIpyroe meno, KOrga MapKeTHHT paboTaeT Ha IPOAAaXKu U MPOAYMEIBaeT KaXK/ylo feTajlb, YTOOB IPo/iaBIlaM He
OBLIO CTHIAHO B paboTe ¢ Kimuentamu. [TOMHIO, KaK OOHAXK/ABI 10 COTJIACOBAHUIO C HAMH HAlllM MapKeTe Pl
3aKynuiIu U 6peHaupoBaiu K HoBoMy rogy KOpoOKHU IIIOKOJIagHLIX KOH(ET, ¥ KCTOPUIO, KOTOPAs CIIyYUIach C
OOHUM K3 HAIIMX IIePErOBOPIIUKOB.

3Banu ero Murtsiii. U 9T0 04eHb BeCesbii, JOOPHIN U HACTOSIINY YEeJIOBEK, KOTOPBIM MHOTO CHJI ITIOTPATHUI Ha TO,
4TOOHI CTaTh TEM, KEM OH celdac cTaj. MutsH, Oyaydu TUHEWHBIM COTPYTHUKOM, IT0eXasl Ha (prHaIbHbEIE
eperoBopHl ¢ KimueHToM, KOTOpEIE OBLIM KaK pa3 B KOHIIE IeKabpsi, U MPUXBATUII C COOOM 3THX CaMBIX KOH(DeT.
[TeperoBopE! IPOMINH yAAYHO, ¢ KIIMEeHTOM JOTOBOPUIIMCE, YTO Ha OHAX OIUIATST HAIl CYET, U B KOHIIE BCTPEYH
pamoCTHBIM MUTSIH CO CBOEH IITMPOKOH yIBIOKOM MPOTATUBAET €My KOPOOKY KOH(GET U IIO3APAaBJISeT ero C
HoBriM romomM. Y TyT KiMeHT pe3ko MeHseTCs B JIUlle, MpadyHeeT, 6epeT 3TU KOHGETH U 0YeHb CEPhe3HO
TOBOPHUT:

- 4 cetiuac Ipu Bac OTKPOIO 9TH KOHGETHI, ¥, eCNIU Ha HUX eCTh Oesbld HaseT, 51 He Oyny ¢ BaMu paboTarTs.

Vxe no3xe Mutsi pacckasblBajl, YTO CEKYHABI TOTfla IPEBPaTUINCh B MUHYTHL, IIepef rlla3aMu IIPOHeCIach
BCs ero IIpofaBaHCKas XKW3Hb, U OH OILIyIllal BO BpeMs pa3BopadyuBaHUs KOHMETH KaXkayIo KalleJbKy I10Ta,
BBICTYIIUBIIYIO Ha ero nule... Temuas! be3 Hanera! Ypal!!!

IoBonpHEI KnueHT chen KOHOETY, elre pa3 moxkaa MUTS0 pyKy U OIJIAaTHJI CYET Ha CIeAYIOIIN IeHb.

OKa3bIBAETCS, B 9TOM MecCsIle eMy y2Ke OBaKAbl Japuin KoHGeTH 1 00a pa3a OHU OKa3aJluCh
HEKayeCTBEHHBIMU UJIM CTAapbIMH. BUIKMO, B T€X KOMITAHUSX He OBIJIO IPUHSITO HAHOCUTH TAaTyHPOBKY, KOTOPAst
OblJIa Y HAlIUX MapKeToJIoroB: «Bce monxkubl paborars Ha Kiinenra» .

A 3psi... OHa GBI UM 00513aTENIFHO IPUTONUTIACE.

42. Camoe cTpalllHOe - IPOUTrpaTh KOHKypeHTaM

Bpar HaBcerga ocTaeTcsi Bparom,

He penu c HuM x51e6, He 30BU €T0 B OM,

Ilaxxe ecyu IOKa BO3AyX MUPOM 3allax,

OH XOTS U CIIOKOMHBIM, HO BCe-TaKu Bpar.

Ecnu 0oH, KaK U THI, HE IIPOIUJI CBOIO YECTh,
Bpar He MOXKeT OBITh OBIBIIUM, OH OYOET U €CTh.
Bynb ke BepeH, IIpULeN, U He APOTHHU, PYKa,

Trl morubHEITH, KOTTIa MOXKajeelb Bpara.

AnacTacus, necHsi «Bpar»

He ynyckaiime u3 sudy o0HOU meno4u: HA 80OUHe cywecmsyem npomusHuk. M, kak HU cmpaHHO, OH He 8cez20a
desaem mo, YUMo xouemcs 8am.

Ha egoliHe cywecmgyem He 00uH 3amblice, a 08a; He 00UH npukas, a dea. B 600 ueli-mo 3amvices, 4eli-mo
NpuKas ocmaemcs HeucnojaHeHHoiM. Omseembme-Ka MHe: no4emy?

Anexkcanap bek, «BoJI0KO/IaMCKoOe II0CcCe»

OpHaXxasl MOM PYKOBOAMTENb Jaja MHE 3afJaHue Ha BBIe3]] C IIeJIbI0 TPe3eHTAIluK HallluX YCIIYT Kyaa-To JAajieKo
oT MockBel. Hy2KHO OGBIIO Yaca IIOJITOPA exXaTh Ha 9JIeKTPUUKe, IOTOM ellle [ojiyaca Ha peiicoBoM aBTobOyce, a
3aTeM ellle IMSITHAAIATh MUHYT ITELIKOM.

Tak Kak BCTpeda [0JIXKHa OblIa COCTOATHCSA B BOCEMbB YTPA, a g kKujl B Kamykcko# 061acTi, 4To OBIJIO 0YEHb
IaJieKo, U IpU 3TOM OBIJT (h)aHATOM CBOEM PabOTH, HOYEBATH SI OCTAJICS B 0uce, YTOOBI C CAMOT0 PAaHHET0 yTpa
noexaTh K KnneHTy. Bo3M0OKHO, 9TO 3By4YHT AUKO, HO BOT Tak s u paborasn. Torma y Hac eme He ObIIO OOIBIIOTO
0(hUCHOTO 3[[aHKsI, MEl aPEHIOBAJIH IO OTHENbl IPOAAaXK MOMEIeHUs Ha [IOKOJIbHBIX 3TaXKaX B KUJIBIX AOMAaX, U
B KQ4eCTBe OXpPaHHWKA K HaM B 0(puC MPUXOanIa Ha HOYb MUJIas XKEHIIUHA JIeT HITUAECATH, C KOTOPOU s



WHOTTa [loroBapuBalics, YTO BMeCTO Hee Oyny OXpaHHUKOM CETONHS s, ¥ OTIIPaBIIsy ee IOMOM, a caM cIiaa Ha
packnanyike. Bce pangu KnuenTos. Bce pagu npogax.

B TOT meHb Bce KaK-TO Y MEHs He JIagUJIOCh: ¥ HaCTPOeHue OBUIO IJIOX0e, U IIOTOAA Ha yJIHUIle MOKpasi, ’
9JIeKTPUYKa HeymadHas, fa eule U KJIueHT momaics MHe «He MOI». OTO ObIJT KpalHe HeIIPUSATHHIN THII, OT
KOTOPOT'0 UCXOOuJIa KaKasi-To IJIoXas SHePTus, U y MeHs maxe pa30oiesack rojioBa II0cjie BCTPeYH ¢ HUM. B
ob11eM, HeCMOTPSI Ha TO YTO MEI JOTOBOPHUIIUCH, YTO S €My IIEPEe3BOHIO Yepes3 He[ello U CIPOIIy, Kakoe
pellleHNe OH IIPHHSAJI [0 UTOT'aM Halllel BCTPeuH, 51 PEIIn ero CIuTh, He paboraTs ¢ 9TUM KinneHTOM.

OmnBITHBEIE YIIPABJIEHIIH 3HAIOT, YTO KaK OBl THI HU 3aCTaBJIs/I IpofaBaHa paboTtaTh co Bcemu ero KnmueHntamu, oH
BCE PaBHO COJIBET TEX, KTO EMYy HEIIPUSITEH U C KeM OH paboraTh He XoueT. Tak ObUIO U B CiTy4ae Co MHOU. {1 He
cTasn nepe3BaHUBaTh KIIMEHTy yepe3 HeHeo, Tak KaK PeIusl, 4YTO BCe PaBHO eMy He IPOAaM, U BCTPedaThCs
MHEe C HUM TOKe KaK-TO 0OJIbIlle He X0TenoCh. He mepe3BOHUI 51 ¥ Yepe3 OBe HeOelu, U Yepes3 TPU, HO B KOHIIE
KOHIIOB Hafi0 OBIJIO MPUHUMATD PellleHre, YTO C HUM JeJIaTh JaJblile, U si coOpaJl BOJIIO B KyJIaK, IIOOHSI TPYOKY
u Habpasn ero HoMep. Caernasn 9To XOTs ObI AJI TOr'0, YTOOHI YC/IBIIIATh TBEPALIN O0TKAa3 OT MOET0 IIPEIJIOXKEHU s
¥ 00JIerYeHHO OTKa3aThCs OT HajilbHeHIen paboThl.

KnueHT cHsit TPYOKY U, HEOOyMeBasi, CIIPOCHIT:

- A Kyna ke BHI ITponanu? $1 moTepsijl Ballly BUBUTKY, HE CMOT IIO3BOHUTH BaM CaM, JKAaJl Balllero 3BOHKA, HO
TakK ¥ He JOXK[aJicsi. MHe CPOYHO Hy2KHa ObLjIa Ballla IPOorpaMMa, U 51 IO3BOHUII B KaKyIO-TO KOMIIAHUIO, KO MHE
y2Ke IIpuexalii, BCe YCTaHOBHUIIU.

- MI3BUHUTE... - TOJIBKO U CMOT BHIIABUTH U3 cebs 5.

[iist MeHst 9T0 GbLT HacTOSIIIHH IIOK. [Tony4aeTcs, s1 eMy npogain? TolnbKo 0CTaBaIoCh BOBPEMSI IePE3BOHUTE,
3abpaTh OeHbru, u Bce. BoT Tak g ciun He KnuenTa, a cam cebsi.

51 mo cux mop IOMHIO BCe CBOU TOTHAIlIHUeE OLIyIeHUs: Topedb, pa3odyapoBaHue, focany. ITo ObUI0
HEBBIHOCUMO. { He To 4uTo ynyctun KnueHTa B mocjnengHU MOMEHT, HeT. {1 oTHasn ero, ropsiiero, CBOuM
KOHKypeHTaM!

B TOT meHb s pemn, 4To 60JIbllle HUKOT{Ia He 0THaM KOHKYPEeHTaM Ha ITOTEHIIMaJIbHOM PHIHKE HU OOHOI'O
Knuenra.

Crpalsee Takoi MOTepH B Ipofiazkax HET HUYETo. YKe Ha ClIefylollee yTPo 5 puexas Ha paboTy ¢ HOBOMH
TaTyHPOBKOH: «CaMoe CTpalllHOe - MPOUTPaTh KOHKyYPEeHTaM» .

ITocre 3TOrO City4asi 3a HECKOJIBKO J1eT pabOoTH IIPOAABIIOM s YIIYCTUII BCEro JIUIIb ogHoro KnueHTa, HO
BBEIUTPAJI COTHYU IIEPETOBOPOB M 3TUM I10-HACTOSIIEMY I'OPKYCh.

Moii nepBHI KOHKYPC, B KOTOPOM I IT0O€IU/I B KOMIIAHUY, Ha3bIBaICs «JIydIInii IeperoBOpIIUK o paboTe ¢
KOHKYpPEHTaMu», IIPU 9TOM Ha[0 YYUTHIBATh, YTO Y HaC B KOMIIaHUY OBLI CIIELIOTHEN 10 paboTe ¢ KOHKypeHTaMUu
U 5 TPYOUJICS He TaM. Y Tex pebsiT BCs KiueHTCcKas 6a3a Obuta - 9T0 KineHTh KOHKYPEHTOB, MHE OHU
ronajfaauch JIUIIL U3pefKa, HO MOsI TaTyUPOBKa IIoMoraa Ha KaX[bIX neperosopax. K cinoBy ckasarts, 4yTh
11032Ke 51 BO3TJIaBUJI 3TOT OTHEJ], X OH CIIYCTSI KaKOe-TO BpeMs CTaJl JIyYIIMM B KOMIIaHUU.

Korpa s cTan nydmuM IpomaBaHOM Tofa, s Jake paGoTas Tak Ha3kiBaeMBIM IIepexBaTunKoM. Eciiu ciydaiiHo
BBISICHSIJIOCD, UTO y TIOTEHIMATLHOTO K/IMEeHTa BEICTABJIEH CUET OT HAIINX KOHKYPEHTOB U OHU COOMPAIOTCS €T0
OTIJIaYMBATH, Ty[a HAIPABJISIM MEHS KaK CaMOT0 YIEPTOr0 ¥ IPUHIUIHAIHFHOTO 110 OTHOIIEHUIO K
KOHKypeHTaM. B Takux ciydasx ObUIa fopora Kaxpmas MUHYTa, 51 6pocas Bce U MYaJIcs B JTI00yI0 9acTb ropofa,
4TOOBI BEIUTPATh 3Ty OHUTBY.

Hu nsapgu 3eMnu HeNb3s OCTaBISATh KOHKYPEHTaM, HA OOHOI'O IIaHCa Ha BBIUTPHILI HEJIb3d UM OaBaThb.

Bce CBOGO,E[HOG BpeMsd A Uu3ydall IPOAYKTHL HAlllUX KOHKYPEHTOB, 3HAJI UX YCIIYT'U U cnabrie MecTa HAU3yCTh. (@)
TOM, KaK s €30UJI CAaBaThb 3K3aM€EH K HUM B KOMIIAHUIO, 51 y2Ke IIMCaJl B KHUre «45 TaTYUPOBOK MEHeI2Kepa».
HeCMOTpH Ha BCe€ IIOIIBITKHM KOMHCCHH MEHS 3aBaJIUTh Ha (I)I/IHaJ'[BHOM 3K3aMeHe, g coajl ero Ha OTJIMYHO.

Korga MbI mpourpeiBaeM OUTBY KOHKYpPEHTaM, 3TO He MPOCTO OAUH HeOomnoyueHHbIH KineHT B Hamei
KOMIIAHUU, OTPHIB OPYT OT APYyTa yBeJIudyuBaeTcs Ha ABYyX KiueHToB. [TOTOMYy YTO Y HAC MUHYC OOUH OT JOJIU
PHIHKQ, @ y HUX IIJTIOC OOVH.

ITepBBIM pelIieHueM, KOTOPOoe ST IPUHSI ITPU PYKOBOMICTBE aHTUKOHKYPEHTHBEIM OTHEJIOM, OBIJIO YBOJIbHEHHE
oduc-MeHemxKepa, KOTopas IPHUIIlJIa KO MHE C OTYETOM II0 COCTOSTHUIO CBOeH KITMeHTCKOoM 6a3bl. PaGoTana oHa B
9TOM OTHEJIe [0 MEHSI HeCKOJIbKO JIeT, U B ee PyHKI[MOHAJIbHEIE 003aHHOCTH BXOAUJI Pa30TPEB U BefleHue
noTeHIManbHOU KimnmeHTCcKoM 6a3kl, Kyaa He CMOTJIM IIPOAATh MPOJAABIIEL. B TaKOM cily4yae OHU IepefaBaiu
Takux KiImeHTOB eif B paboTy, ¥ OHa AOJI2KHA ObIJIa COIIPOBOXKIATh UX, JepKa PYKY Ha IyJibCe: BOPYT YTO-TO
M3MEHUTCS B opranu3anuu? Bo BpeMs oTueTa OHa CIIOKOMHO IOIIPOCHIIa IIEPEeMECTUTh B apXuB YacThb
KJIMEHTOB, C KOTOPLIMH BeJlach ee pabora.

- A BoT, MakcuM, TpUaLaTh CeMb KIIHEeHTOB, KOTOPBIX HY2KHO IIePeMeCTHUTh B apxuB. [lanpHelias paboTa ¢
HUMU GecIone3Ha.

- ITo kako# Takou IIPpUYUHE MBI JOJIZKHBI UX y6paTL u3 6as3el? - HeIOYMEHHO CIIPDOCHII A.

- Bce aTH KOMIIaHMY KyNUIX y OPYTUX, - HaXKe He MOPTHYB I'JIa30M, CKa3asla MHe MoM oduc-MeHenxep.



OHa 6blTa CIIOKOMHA KaK y[aB U Aaxe HEMHOTO C U3[IE€BKOM yJpI0anack, TO €CTh OJIs Hee 9TO OblyIa HopMa!
Hopwma!!!

B 9TOT MOMEHT y MeHsI OCTaHOBHUJIOCh MO€ MeHeIKepCcKoe cepfale u 37 CeKyH[ MOI4ajio, OTOAaBas AaHb TaMsATH
HEJIOIOJIyYeHHBIM Hallled KoMnanuein KiueHTaM, a U3 MOel TaTyUPOBKHU IIOJTHJIUCE CIIE3HI.

Ha cnepnyromuii neHs oOHa y2Ke He paboTajia B KOMIIQHHUH, @ sI BOCIIUTHIBAJI CBOUX COTPYOHUKOB, YaCTh KOTOPBIX
TPYAWINCH B OPraHU3aIUY [OJIbIIe MEHS, YTO CaMBIM CTPALIHBIM IPECTYIIEHNEM IIPOJaBIia MOKET ObITh
POBHOE OTHOIIeHNe K KNueHTy, KOTOPHIY BHIAENNWI eHbI'M HAa aHAJIOTUYHBIN IPOAYKT KOMIQHUU-KOHKYPEHTY.
IIpopasel moIKeH pBaTh Ha cebe BOJIOCH, TaPUTHCSI, IE€PEKUBATh, CTPAAaTh, AeIaTh BEIBOAEL U OOJIbIIIE
HUKOTTIAa HE COBEpPIIATh MOJOOHAIX OMMUOO0K.

YyTb M0O32K€e MBI IPUOYMaId 0COOEHHOEe MEPOIPUITHE IOJISI OTHAEsIa, KOTOPOe MMPOXOAUIIO Pa3 B ABe HENENH, The
MBI ITPOBOAMIIY TIy6OKHUM pa3bop noTepsHHBIX KiueHToB. 51 MOKa3bIBal CBOE HEIPUMUPHUMOE OTHOIIEHHE K
9TOMY M IIBITAJICS BIIUSATEH Ha OOMIIOB, pUCYs UM 00pa3 HAIIMX BHEITHUX BParoB.

Ax, KaK MHe HPaBSTCS CJIOBa CTapIero jieiTeHaHTa OaTanmboHa [1aH(pUI0BCKOM CTPETKOBOM AUBU3UH, ['epos
CoBeTtckoro Coro3a baypxkana MoMEIII-Y el U3 KHUTU «BoIoKOonaMcKoe Iocce»: «Xo4ellb OCTaThCSA B JKUBBIX?
3HAYUT, TH OOMXKEH YOUTb TOTO, KTO CTPEMUTCS YOUTh Tebs. (...) X0TeTh Majlo... XKejJaHue HaJo IMOOKPeIIsTh
nmemnamu. (...) Bce, 4To oT Te6s TpebyIoT, Bce, 4TO TeGe IpuKa3kIBaeTCs, AejtaeTcs ans Tebs. (...) PoguHa - 3TO
TEI! Y6€U Toro, KTO Xo4eT yOuTs tebs!»

BrIurpait meperoBops! y TOro, KTO X04eT ux BeIUrpath y Tebs! [Ipomait KnuenTy nepseiM! YHUYTOXE Bpara!

KT0-TO, YnTast 3TH CTPOKH, COYTET UX CIUIIKOM adhOCHEIMU, HEHOPMAIbHEIMHU, JKECTKUMH, KTO-TO CKaXKeT, YTO
«MBI He Ha BOWHE, 3TO BCETO JIUIIL paboTa», HO 51 B CBOEM MO3ULMHU MpUHIUNHaneH. CaMoe cTpallHoe B paboTe
pofaBla - MPOUTrPaTh KOHKypeHTaM. 3HaeTe moueMy? I[Toromy uto KnueHT ke nokynaet. OH JOTOBapuBaeTCs
y cebsi B KOMIIaHUM Ha BBIOeeHHe OI0qKeTa Ha HAW IPOXYKT, OH COTJIAaCOBBIBAET BCE AETAJIH AJIS TOT'O, YTOOLI
paboTaTh C IOCTABIIMKOM UMEHHO HAWe20 TPOAYKTA, OH AeJlaeT OOITUM U MyUYHUTEIbHBEIA BLIOOD... HO IJIATUT
He HaM. To eCTh OH IIOKYyIIaeT, HO He V¥ HacC. ITO yKacCHO.

Korpa s cTan MeHeI:KepOM CPegHET0 3BeHa ¥ CMOT yXKe IIOCYUTATh EMKOCTh PEIHKA, II0 BCEMY MOeMy
nomgpasneseHuo OBIIM pa3BelllaHbl aTUTAIMOHHEIE IJTaKATH: «B MOCKBe KaxKfble IeBATh MUHYT IIOKYIIai0T
CIIPaBOYHO-IIPABOBYIO CUCTEMY. ITa IIpofaXxKa [0JIxKHa ObITE meoetl !»

2Ku3ub B mpogaxax - 3To 6opbba. Boprba 3a Kakayro [OJII0 NIPOIleHTa PHIHKA, 3a Kaxaoro KiueHra, 3a
KaX[yIo IePEeYUCIeHHYIO Ha PACYETHEIA CUET KOMEHKY.

Korpa s GBI DUPEKTOPOM IO IpopmaxkaM, Ajisi KreHToB, KOTOpPEE TOJIb30BaINCh YCIyraMy HaIIuX
KOHKYDPEHTOB, MBI IDUOYMBIBAJIK YCUIUBAIOLINE IIPENJIOKEeHNUA. MBI BCcerga cTapaiuch PYKOBOICTBOBATECS
Hamiey o6Iel COLITOBOM TaTYUPOBKOM U IOJIyYasld UCTUHHOE YIOBOJILCTBHE OT Imo0en. KaKablii BEIUTPHILI Y
TIPOTUBHHUKA - 9TO OBLI 0COOEHHBIN BHIUIPHIIIL. JTO ObllIa MajieHbKas mobefia B 60JIbIION KOHKYPEHTHON BOlHe.
W HaM 3TO ynmaBasnoch fejlaTh HECKOJIBKO JIET IOAPSM, O YeM IOBOPST pe3yIbTaThl Halllel paboThI.

IToMHI0, KaK OgHaXAE MHe paccKasajid UCTOPUIO, KaK MO pofaBaH jio0 B J100 CTONIKHYJICS Ha IIeperoBopax C
KOHKypeHTOM. To4YHee, OH 3aIIes K IOTeHInanbHoMy KnueHTy B KaOWHET, a TaM B 3TO BPEMsI BeJI IIEPETOBOPH
IPEeNCTaBUTENb HAIINX COIIEPHUKOB II0 PEIHKY. Hammy nponaBIisl BCerna HOCUIIM PeKJIaMHbIe MaTePHUalkl B

(bupMeHHbIX TaKeTaX, ¥ UX IIPOJaBel] ONEIINI OT TOTO, YTO YBHUAE JKUBOT'0 IpOgaBaHa MOEero CjIaBHOI'O cObITa.

[ToBucrna HenoBKas Iay3a, U B 3ToU TullnHe KiIKWeHT nepeBOANI B3TJISAM C MOEr0 COTPYOHUKA Ha YeJIOBeKa,
KOTOPBIY y2Ke IPOBOAUII eMy IIpe3eHTanuio. [Ia9Th CeKyH TUIINHEL, AecsaTh. M TyT mpomasel] KOHKypPeHTa Pe3KOo
HaYWHaeT coOMpaTh MaTepPHUakl U CO B3goxoM «Hy, Bce IOHATHO» PETUPYETCS C MECTa COOBITHH.

OH mpowurpas oo BCTyIIeHus B 60#. Y 9T0 04eHb XOPOIIO.
WMeHHO TaK U [OJIXKHEI IOCTYIaTh BCe HAIlM KOHKYPEHTHL. [IpaBUIbHO COeall - IPoCcTo ybexkan oT Hac.

Ho B KOHIle 9TO I'JIaBH X04Y OTHEILHO 3aMETHUTh, UTO 51 KpaiiHe yBaxKalo KaXKAoro U3 HAIIHUX COIIEPHUKOB.
Korpa Ha priHKe OBLIM KOMIIAHUY, KOTOPHIE IIPOJaBany O0IbIne, YeM MEI, S CMOTPEN Ha HUX YBaXKUTEJIbHO, U Y
MeHs B TOJIOBE BCerha IIyJIbCUpoBasa MbICIb: «OHM IPOonaloT 0osblie. 3HAYUT, 3TO BO3MOXKHO!» i yuumncsa y
HUX, IPOBOAWI KOHKYPEHTHYIO Pa3BeKy ¥ BCeraa XOTeJI IIOBTOPUThH UX PE3Y/IbTaTH U JaXKe IPeB30UTH, YTO B
KOHIle KOHIIOB U IIPOU3OIILIO.

OcTaybHBIX KOHKYPEHTOB 51 IPOCTO OJIarOfapuil, UYTO OHU eCTh. KOHEYHO Ke, s TOHUMAJI, YTO 5 OJIST HUX
TJIaBHBIN pa3fpazkUTeNb, HO 9TO IOHUMAaHUEe BCErfa 3aCTaBIIsIo iepkKaTh ce6st ¥ BCI0O MOIO KOMaH/y B TOHYCeE.
Cnacu60 uM 6OJIbIIIOe, YTO OHU y MEHsI ObLIH, eCTh U OyayT! B KOMIaHUSAX MOUX KOHKYPEHTOB Bceraa OBIIo
OYeHb MHOTO JOCTOMHEIX MEHEIKEPOB, ¥ KOTOPEIX €CTh YeMY YYUTHCSI, MHOT'O JIIOfEeH, KOTOPHIX 51 OBl B35ITT B
KOMaHAy UJIU C YOOBOJILCTBUEM paboTas OBl ¥ HUX, MHOT'O JIIOlel, KOTOPEIE CTalu [ MEHs IIPHMEPOM It
TofpakaHus.

Cettuac g He paboTai AUPEKTOPOM II0 IIpofaxaM, U y MeHs MOSIBUJIOCh MHOT'O XOPOIIUX APY3e# U3 MOUX
OBIBIIMX ONIIOHEHTOB, MEL BMECTE YYUMCS, OHM OPraHHW30BLIBAIOT MOU MacCTep-KJIacChl B pPa3HBIX I'opofax, a
WHOTA MBI BMECTEe COOMpaeMcsi, T0eM IIeCHHU II0f TUTapy BO3Jie HOYHOT'0 KOCTPa ¥ BCIIOMHUHAEeM Halllk
Cepbe3HBIE U B TO K€ BpeMsi Becellbie OaTaluu.

Cetiuac g paGoTaio Ha APYTUX PEHIHKAX, ¥ 3[eCh Y MeHs JpyTrue KOHKYPEHTHI, HO 3TO COBCEM [Ipyras HCTOPHSI.



I'maBHOE, YTO TaTyHpoBKa «CaMoe CTpaurHoe - NPOUrpaTh KOHKypeHTaM» HUKYyOa He [eJlach.

OHa Bcerma Co MHOM.

43. HeBBICTaBJIEHHBIH CUET He MOXKEeT OBITh OIIaueH

Koz0a 5 ell cOenan npedaosiceHue, OHA €C8aAUNACL CO CMY1d, NPbl2dad HA Kpos8amu, MUHYmM nAmMHaouamo
b6ezasa no kBapmupe om cuacmosi, a 3amem omeemua: «5I nooymaio».

C mpoCcTOpoOB HHTEPHETa

9To 00s13aTenbHas TAaTYHWPOBKA KaXK/JOI'0 KOMMeEpCaHTa, IpeJIIpuHuMaTeis, IpogaBaHa, KaXXa0oro 4ejIoBeka,
KTO 3aHUMA€ETCs IMMPpoagaxXKaMu UJIN coGHpaeTcs{ 9TO OeiaThb.

4 nmpeO6kIBalo B IIOKe, KOTAa paboTaio B KaKOW-HUOYOb OpraHU3allii, a MHE C TOPAOCThIO COODOIIA0T: «A BOT
Marira. Maia - Halll Tydimui npopasell!» ¢ roBopio: «Marra, st TI00JII0 JIYYIIUX TPOAaBIOB, Paj 3HaKOMCTBY C
YeMIIMOHOM, BH MoJiofel]! A CKOJIBKO y BaC CUeTOB celuac BrIcTaBleHO Knuentam?» Y Maila MHe OTBedYaeT:
«Tpu!»

A Ha KaneHpgape OBafLaTh ISITOE YUCIIO, a Y Marmu B 6a3e cTo KineHTOB U TOJIBKO TpH, ToJIbKO Tpu, TOJIBKO
TPH!!! TonpKO TpM M3 HUX CUOAT Ha[ 9TUMU CHeTaMU U OyMaloT, OIIau¥BaTh UX B 3TOM MecCsIle UNIU HeT. A
MOKET, ¥ HE IyMalOT BOBCE.

Maura oueHb FOBOPJIMBAs, 9HEPruyHasi, Becesas... HacTosIui nponasaH! OHa Beceso mebedeT u
pacckasblBaeT MHe, I0YeMY OHa BhIOpasa MMEHHO 3Ty paboTy, ¥ Kak el Bce HPaBUTCS B 9TOM KOMIIaHUM, U KaK
oHa no6UT cBomx KIIMEHTOB, U KakK... A 51 CUXKY, ¥ Y MEHS B TOJIOBE IIyJIbCHPYET TONIBKO OffHA MEICTL: «Y Marmu
He OyneT Oonbllle Tpex Ipopaxk B 9ToM Mecsitle. He Oynet! IToToMy YTO HEBO3MOXKHO, YTOOH y Mamu ObLIO
MISITh-CeMb-ABEHAALATh-TPUALIATE OIIJIAT C Tpex c4eToB! [laxke YeTHIpe OIIATH C TPEX CYETOB HEBO3MOZKHEL,
TIOTOMY YTO HEBBICTABJIEHHBIH CUET He MOXKeT ObITh OIyladeH!»

U BoT 51 HaumHal0 ¢ Mamreii 06 5TOM pa3roBapuBaTh. [JHaJIOT, KOTOPHIH 51 IPOBEJ y2Ke C ThICAYaMU IIPOLaBIIOB:

- Mamra, ckonibKo KiIMeHTOB 13 cTa paccMaTpHUBAIOT BO3MOXKHOCTh HAIIEr0 COTPYIHUYECTBA? - ¥ Cpa3y BUOHO,
4TO y Malu cTynop, IOTOMY 4YTO TaKO¥ BOIIPOC e 3afaioT BIIEPBLIE B JKMU3HU.

- Hy-y-y. [lonoBrHa TOYHO pacCMaTpUBAIOT! - rOpOo 3asBiseT IpekpacHas Mapus.

- Moxer1s MHe OOBSICHUTD, YEM ThL PYKOBOACTBYELIbCA, KOr'Ja IIPUHUMAEIIb PellieHre He BbICTAaBJIATh B 3THU
IATbOECAT OpI‘aHI/ISaHI/Iﬁ cueTa? - yZ&Ke CTaHOBUTCs IIOHATHO, YTO pelienue o pa60Te ¢ Knuenramu 31echb
IIPUHUMAaAET CaM COTPYHOHUK, a HE €TI0 PYKOBOAUTEJIb, IIO3TOMY U TaKkou BOIIpOC.

U, KOHeYHO XKe, B 9TOT MOMEHT [OJI?KHA TPO3By4YaTh I'eHUabHEeNIas IpogaBenkas orMa3ka. Hy xxe, Marma!
Tonkai!

- 4 BHICTaBIISAIO CYeTa TOJIBKO B Te OpraHu3alliy, KOTOPHIe y2Ke TOYHO IPUHSIN pellleHue C HaMU
COTPpyOHUYATH!

Ta-mam! MHe 9TO TOBOPUIYN THICSYHU IPOAABIIOB, ¥ KaXKOKIH U3 HUX BEPUT, YTO 9Ta MOAENb Hauboee
abdekTUBHA.

- Mamra, a Te6e Bcerma omtaumBaioT 100 MPOIEHTOB BEICTABJIEHHEIX C4eTOB? TO €CTh U3 9TUX TPEX TOYHO BCE
TpOe OINIaTAT?

- Hy-y-y... Hy, mBoe TouHO!

Tak-Tak-Tax, II0JIy4aeTCsi, 4YTO TeOPHA, YTO 3TO TOJIBKO T€ KOMIIaHHWH, KOTOPEIE XOTAT C HaMU COTPYOHUYATH,
pa36HTa camol ke Marei. Kyl'II/IT OIOWH, HY UJIX [IBA. Ecnu onnaTtaT BCe Tpu cyeTa, 3TO 6y11eT CKopee
HCKJIIOYEeHHuEe, 4YeM IIPaBUJIO.

IToTom s Marie pacckaxy, 4To m06ast Ipe3eHTalus HAIlTUX YCIYT OOJIKHA JIOTUYECKH 3aKaHYUBAThCS
npennoxenueM, opOPMIIEHHEIM B Bufie cueTa. Takxke 5 cupoiry y Mamu, 3a¥eM OHA IepXKUT B 6aze
OCTAaBIINXCS OEeBSHOCTO ceMb KnueHTOB 6€3 CUETOB U [JIs YeTo el Ta II0JIOBUHA KIIMeHTCKOM 6a3kl, KoTopas
TIOKa He pacCMaTpuBaeT BO3MOXKHOCTh COTPYAHUYECTBA C HAMU.

B of1meM, s eit Oyoy paccKa3blBaTh, KaK YCTPOEHH IIPOfakH.

A 3pmech Hamumry, 4TO OJIST MEeHs Kak IJIs OUPEKTopa [0 IpofaxaM CYeT, KOTOPHIH MbI BEICTaBisieM KinueHTy,
mpefcTaBiIsieT co00 caMbli KITI0UeBOH MoKa3aTenb 3¢(eKTHUBHOM paboTel. M1 OT KOTHMYEeCTBa BHICTABIEHHBIX
CYETOB HaAIIPSIMYI0 3aBUCUT KOJIMYECTBO IIpofax. YeM Gosiblile CY4€TOB, TEM OOJIBIIE IIPOaK, X HUKAKUX
CEeKpeToB TYT HeT.

PebGsTa, KOTOphEle paboTasy CO MHOM, OYeHb XOPOIII0 IOHUMAIOT 3HaYeHUe (pa3rl «HakpeTh 6a3y cueTamMum».



JTOl MPOoIIeypoi MBI 3aHUMAJIKChH B Hadasie KaXKOoro MecsIia, IePeBLICTABIIAS HalluM KiIneHTaM cueTa C
HOBBIMU LIEHaMH ¥ YCJIOBUSMHU. Y Kaxkgoro KineHTa goikeH ObITh cueT! ITo 0popMIIEHHOE TIPEIOKEHNE
HAIIIETO ITOTEHITHAIBHOTO COTPYIHUYECTBA. U 51 MCKpPEeHHEe He MOHKWMAlo, [JIs YeT0 HaM OepxKaTh y ce0s B
pa6oTte KnneHTOB, KOTOPHIE U3 MECSIa B MECSI] He XOTSIT IPUHUMATh HAIlM CYeTa. ITO 3HAYUT TOJIBKO, YTO MBI
KpuBO ¢ 9TuM KnreHToM nmopabGoTany U Hy2KHO 1100 BO3BpAIlaThCs K HEMY U [eJlaTh ellle OMHY IIOIBITKY
3aMHTEPECOBaTh ero, MMG0 BPEeMEHHO OTKA3kIBAaThCSA OT PAGOTH C HUM, YTOGH HE TPATUTh CBOU CHIJIEI Ha
0Oecroie3HbIe OeHiCTBUS.

Kaxknomy KnueHTY monKeH OBITH BEICTABJIEH CUeT, ToToMy 4To KiueHT co cueToM u KnueHT 6e3 cyerta - 3TO
IBa abCcomoTHO pa3Helx Knuenra. C HUMHU II0-pa3HOMY BEHICTpauBaeTCs JaylbHellllas paboTa, C HUMHU
1I0-pa3HOMy pacCcMaTpHUBaeTCsl IePCIeKTUBHOCTD 3aK/II0YeHHsI JOr0BOpa O IapTHEPCTBE, C HUMHU I10-Pa3HOMY
BBEICUUTHIBAETCSI KOHBEPCHSI U BEPOSITHOCTD IIPOaKH.

Ecnu y KnueHTa ecTh c4eT, TO OJIs MEHs 3TO O3HaydaeT Cllenyrolllee: YeJIoBeK B 3IpaBOM yMe U TPE3BOM aMsTU
IIOCMOTPEJT IPE3eHTAIHI0, KOTOPYIO CTapaTeIbHO U OTMEHHO IPOBeJI MO OpaBhli IPOAABAH, U COTJIACUIICS
MPUHSATH CYET AJIS TOr'0, YTOOLI IOAYMATh O TOM, CTOUT JIM C HAMU paboTaTh 3a 9TU JEHbI'M WK HeT. To ecTh
YPOBEHb OCO3HAHHOCTHU AeicTBui y KiimeHTa B 3TOT MOMEHT BpeMeHHU OBII OCTaTOYHO BHICOKUM, a 3HQYHUT, C
HUM 00 9TOM MOZKHO IIOTOM IIOTOBOPUTH U OOCYOUTH eT0 Bo3paxkeHusd. Ecnu ke cueTa HET, TO pa3roBapuBaTh
npopmaBLy ¢ KnueHTOM He 0 4eM, Tak Kak HEeT IpeaMeTa 00CyXKIOeHMs, a 3Ha4YUT, YPOBEHb OCO3HAHHOCTH Y
KnueHTa HU3KUH.

ITpu 3TOM s MPEKpPacHO IIOHKUMAI0, YTO TaK KaK BEICTABJIEHHWE CYeTa Yy Hac 06s13aTeNibHas IMpoLenypa, TO YacTh
MPONABIIOB, OJISI TOT'O YTOOB «OOMAHYTh CUCTEMY», BEICTAB/ISIOT TAaK Ha3bIBAaE€MBIE IIYCThIE CYETA, KOTOPHIE
(Bcerma mo KakKMM-TO IIOTYCTOPOHHUM M MUCTHYECKUM IIPUYNHAM) He Hoe3kaT 0o Knuenra. Mnu npocto
HUCIIyraHHBIEe IIPOJaBaHbl 3aCOBHIBAIOT UX OA ABePh KineHTy ¥ HauMHAIOT IPSATATh I'J1a3a OT CBOUX
pykoBoputesel, 60sCh, YTO ux popMasbHOe OTHOIIIEHNE K TaKOU BaxHeMIIel npolenype 0yneT pacKpHIToO.

Ecnu npopaBLbl IHITAIOTCS LEHCTBOBAThH TAaKUM 00pa30M [l OTBOMA IJla3 HaYallbCTBa, TO OHU, BO-IIEPBEIX,
00MaHBIBAIOT caMu cebsi, BO-BTOPHIX, JIOXKb OyIeT OYeHb CKOPO PACKPHITA U IPUAETCS OOBSICHITHCS, a
B-TPEThUX... [lajke TAaKO# CUET JIydllle, YeM ero OTCYTCTBHE.

HepenKo OBIBAIH CJIy4dau, Korga Ojs raJJoO4kKu BBICT@BJIEHHBIN CUET BBICTPEJIMBAJI U HaM IIPUXOOUJIN OEHbBI'
KnueHTa, oT KOTOPOI'O HAlll COTPYAHHUK OIIJIaTEI HE OXKHUOall.

A oT KOr0 IpoaaBaH oxupaet omnaTel? OT TOro, KTO OMOOPUTEIFHO XJIOMAeT ero II0 IJIevy, TOBOPUT: «Bay, 3To
TO, YTO MHE HYKHO!», o0elllaeT 3aIllJIaTUTh Ha CIIeAyIOllel Helesle UM B IIPHUHITUIIE XOPOIIIO pearupyeT Ha
OpeHn koMmnaHuu. Ho miopu OBIBAIOT pa3Hble, M KTO-TO IepexkuBaeT Oypio sMouuil y ce6st BHYTPH, HO 9TOTO He
TIOKa3bIBaET... ¥ TaK XKe Moj4da u 6ecrrpo6ieMHO OTJIaYyUBaeT HAITK CUEeTa, €CJIM OHU Y HETO eCTh, KOHeYHO! MuI
TaKue MPOofaXKy Ha3bIBalu «HEeXOaHUUKaMU».

Pa3 B rog MHe NPUXOAUT HA MOYTY CUET OT KOMIIAHWYU, KOTOPAsi OKa3bIBaeT MHE OXPaHHEIE YCIIYTU CHyTHUKOBOM
curHanu3auuu. HemManeHbKUM CYeT U MaJleHbKoe ITHChbMO: «MaKCHM, BOT CYET Ha IPeNonaaTy Ha OMuKaimi
rong». Touka.

3TO MUCHMO 4YacTO BOCIIPUHHUMAETCA MHOH KakK cIlaM, TaK KakK OHO OTHOCUTCS K KaTeropuu 3aCyHYTHIX 10
ABEDPH, U 4 MOMEHTAJIbHO 3a06BIBaI0 IIPO 3TOT CYET, HO KO MHE IIPUXOOUT 3TO kK€ IMUCBEMO Ha C]'IeJIyIOH.II/Iﬁ HOEHb, a
IIOTOM ellle, a IIOTOM ellle, U TaK 6yneT IIPOOOJIZKAaThCsA OO0 TeX IIOP, IIOKa A CYET 3TOT He OIlJIavy.

A ecnu OBl MHE 3TOT CUET He BBICTABJIAJIN, TO A ObI €ro TOYHO He omyaTul. HeBbICTaBJIGHHBIN CYEeT He
MO2ZKeT ObITh OIUIa4YeH . Y MeHs Oazxe TaTYHPOBKa TaKasd €CThb.

A B KOHIle Halllel BCTpeyu ¢ Mallleli 1 ee CIIPOIIy:

- Marra, a yero Th Gouibcs? IloueMy He BHICTaBIIsIelb CBOUM KineHTaM cueTa?
W Marma oTBETUT MHE TO XK€ caMoOe, YTO OTBedasld MHe THICS4YM IIPOHaBLIOB 10 Hee:
- Borocs cniyrHyTh KieHTa CyMMOM B CYeTe U COPBaTh TEM CaMBEIM CHEJIKY.

- Mara, TH corjlacHa, 4To 3ToMy KimeHTy MBI y2Ke He IIpofanu, mpaBuibH0o? Ha maHHBIN MOMEHT 3TOT KiueHT
He KYIIHJ Y HaC 10 Hallel e BuHe. M He mpogaTs eMy 0oJiblile, 4eM MEI y2Ke He IIPOJaiIu cediuac, Hemlb3sl.

CrnogBa, KOTOpPEIE A T'OBOPIO, CTPAHHBIE, HO BCEerga OTPE3BJIAIOT IIPOOABIIOB. A mambine s1 HaGuBai0 IIpoagaBaHy ero
HOBYIO TaTyUPOBKY:

- DaBaii-ka nonpoOyeM BEICTaBUTH KIIMEHTY cUeT, U YTOOHI IIPUHSII OH €T0 B 3IPaBOM YMe U TPEe3BOH ITaMsITH.
XyKe yxe ObITh He MOXKEeT, a JIy4Ille MOXeT CTaTh TOYHO. §1 y2Ke MHOTO pa3 3TO IPOBEPSII.

U BrICTaBJIsIeM MH ¢ Malllel ellle ABafALaTh YETHPe cueTa. ITO Bce KITMEHTH U3 TEX CTa, KOTOPHEIE HAXOMASITCS V
Hac B paboTe U TOTOBEL CUET OT HAC NPUHATEL. Y monydaeM MHI ¢ Marel IATh CAEJIOK B KOHIIE MeCsiia BMECTO
TeX OBYX, KOTOpPEIE MOTJIH OBl y Hee CIIy4YuThes. M pagyetcst Matiia, u pagyiocs s, ¥ pafyeTcs: BeCh Halll
COBITOBOM MUP.

U Ha cienyoImui OeHb II0CIe OKOHYAHUS Mecslia IPUX0XKY 5 B 9Ty KOMIIQHUIO U CMOTPIO: CUAUT Maima 3a
KOMITBIOTEPOM, ¥ TaTYHPOBKA y Hee CBexkasi KpacyeTcs: « HeBbICTaBJIEHHBIH CYEeT He MOXKeT OBITh
oIIaYeH» .



He 3ps BCce-Taku OHa caMBbIi J'Iy‘-IU.II/Iﬁ pofaBaH B KOMIaHUU. Tenepb-To YXK TOYHO He 3p4...

44. TIpogaku - 3TO MEHEIXKMEHT

H3 paszeosopos ¢ POITamu.
Ckaska-meuma POIla:

«[Jalime MHe yMHbIX, AKMUBHbIX, 8eCeNblX, NPpe3eHmMabe 1bHbIX U 3dMOMUBUPOBAHHbBIX MeHedHcepos8 no
npooaxcam, Komopbule Xopowo 3Harom npodykm u KOHKypeHmos, yMmeom npodasams, datime ckuOku u 6OHYCbl
014 KaueHmos, datime xopouwiue Audbl, 20e KAUeHMbl XomsAm Kynums, u moada-a-a-a 6yoym 8uinoaHeHbl
nsiavsl no npodascam. A ewe! U mensa samomusupytime!»

Cynep, 0a?! Moe npodaseukoe cepdue 8 3mom MOMEHM CHCA/I0Chb U 3apblOaso.

A camoe 2nasHoe, POITbl gepsm, 4mo moJ/ibKO Npu maxkux obcmosimeibcmeax MONXCHO mpe6oeamb
B8blNO/IHEHUA N/1AHO8 npodaofc.

H daoice xopowo npodarom makue udeu 8bllUECMOAULUM PYKOBOOUMEASAM.

BblwecmOﬂw,ue pyKoeoOume/lu JiCe NbIMAarmMcs 8bIN0AHAMb 8ce xomeaku POITos, moabko 80m ¢ KaxcObimM
8blno/siHeHUeM KaKOﬁ-HU6yab XOomeJsiKu nNnoAsAAMmMCsA 8ce HOBble U HOBble npenAaAmcmaeus.

Ilasice npudymbuiearom padukaibHble 8apuaHmMbl 015 NOBbIWEHUS «IHep2emu3alyuu» ceoux NPooadcHUK08
(ygesuvusas 20pMOH CH4aCMbs) ycmaHasauearom skcmpaocseuieHue 8 ogpucax, Ucnoab3ys aamnsvl 04
meppapuymos (cneysamnbt 0411 Yepenax u Aw,epuy,), Kopmam 6aHaHamMu U KypuHblMu e2pyokamu (mam
cofepacamcs HyHCHble Xumudeckue 31eMeHmbl).

A npodadicu? A npodadcu He pacmym.

OHu u He 8bipacmym, noka POITel He HaYHYM peajnvHOo pabomamb, a He UCKaAmb NPUYUHbL, NoYemy
Heeo3Mo2cHO npodasams. ITOUCK NPUYUH U CMbICA08 - Npouecc 6eckoHeuHblll U 8 00UH KOHel,, U, KOHeYHO, 8
mom, Komopblil He HYMH#CEH.

ITpodasicu 6vLau, ecmdb u 6yoym.

IIpodasicu sce2da ecmv y POITog, komopble s8udsim ueab u He sauésam npensimcmeull 8 1100bie pemeHa,
He3asucumo om ce30H08 U 3koHoMuku. Takue POITvl 3Harom, umo npodarom u ¢ kem KOHKYypupyrom, eepam 8
ycnex, ymerom npodasams Kpyde ecex, nt0bsam ceoux aAtdell u cHumarom ux CamvlMu-CamviMu AYHWUMU, CAMU
yuamcs, yuam u paseusarom ceoux npo0asaHos, npudymbviearom cnocobwvl docmuoiceHus, npobyrom, npobyrom,
npobyom. H uwyym 803MOH#CHOCMU 8 KaHCOOU CAO0HCHOU cumyauuu, a He Hotom. AHaau3upyiom emecme C
KomaHOoll ceou pe3yabmamul, HAX005Mm y3Kkue mecma u Cu/sbHble, 0esarom 8bl800bl U COCMABAAOM NAAH
Odetlicmeull, yayywas 8 Kaxcobili nepuod ceoll pe3y1bmam U COPesHyACH Co ceoum pesyasemamom. H, kak
npasuso, ueab makux POITos acezda sviwe naaHa. M delicmaull 8 eOUHULY 8peMeHU pa3 8 namuvoecsm
b6oavwe, yem y caabuix, Horowux POITos. HmeHHo delicmesudl.

Taxkot POII sce20a 0emanausupyem ceou delicmeus u dogodum ux 00 KomaHObl. Kascowlli 3Haem, umo, ko204,
KaK U CKO/bKO OH 0osdiceH c0esamb u umo 6ydem 8 cayuae 0ocmudiceHuA uau HeGoCmudiceHus pesyibmamd.
H 8 cayuae puckosvix cumyayutl 8ce 3Harom, Kak nocmynums, mak KaKk ecms njiaH B u npasusa peweHus
¢opc-masicopos.

H 8 makux komaHdax HUko20a-HuUKo20a He 803HUKAem 80NpoCO8 Momusauuu.
ITomomy umo pabomams ¢ makum POITom - cuacmve u yoaua!

H xouemcs ceepHymb 2opbwi!

A 8vl kKakotil POIT? Hau kakue y 8ac POITvl? ITpodasicu-mo pacmym?

IToct B Facebook moeit Ko/uteru u ynpasjisironiero napraepa Batyrev Consalting Group TaTbsiHbI
HexkpacoBoi

BhIHYK[IEH KOHCTAaTHUPOBATh, YTO Yynec He OviBaeT. IToTopa mecsiTKa JIeT B IPOJakaX TOJbKO YKPEIUIN MOoe
MHeHue. BoraThele - 60raTeioT, 3MOPOBEE - 3MOPOBEIOT, @ YEM BHIIIIE YPOBEHD YIIPaBIeHIla, YeM 3¢ deKTUBHEH
OH paboTaeT UMEHHO KaK MeHe[OXKep, TeM JIydllle V HEero pe3yIbTar.

OpOuH U3 caMBIX PACIIPOCTPAHEHHBIX BOIIPOCOB, KOTOPBIM MHE 3aaioT: «J0JI2KeH JIh PYKOBOAUTEIb OTHeIa
mpofax MpofaBaTh caM?» §1 CUMTalo, YTO He HOJKeH. ToYyHee, OH MOXKET IIPOofiaBaTh, MHOTA ITOKa3bIBaTh
MacTep-KJlacc, KakK OH MOXKET CIIPABUTHCS C TPyAHBIM KiTHeHTOM, HHOTOa ITOACTPaXxOBLIBATh OOMIIOB ¥, KOHEYHO,
IOMOTaTh CBOMM COTPYIHHKAM [ieJIaTh IPOJaXKH, IOOKIII0YAThCS K IIEPEroBOPaM B CIIOKHBIX CUTYaIUsX,
MIPEeCTaBIISITh UHTEPECHl KOMIIAHUY, KOTA peyb UOET 0 KPYIHBIX KireHTax, HO IMYHBIEe IIPOOAKY HeJIb3s
BMEHSTH eMy B 00513aHHOCTH. [loToMy 4TO MHA4Ye MbI OyoeM BEIpAIIUBaTh y cebsi cTapllero mpofaBlia oTaesia



IIpoaaz, a HaM HY2KEeH MeHe[XKep, KOTOpBII;I CMOZKET OPraHu30BLIBATh IIPOOaXKU OPYTIUX moper. Ham HYy2XKeH
PYKOBOOUTEID.

Korpma y pyKoOBOZUTEIS OTHENIA IPOJaK eCTh JIMYHEIH IJIaH 110 IPofgazaM, OH B IIEPBYI0 OYePenb BEIIIOIHIET
€ro, a JII0OObMU 3aHUMAEeTCS II0 OCTaTOYHOMY IpHUHIUIY. KpoMe TOro, 3a9acTyio pyKOBOOUTENb CaM CTAHOBUTCS
pacIpenenuTeseM JIUA0B, HABOLOK WIIM APYIOr0 pPecypca, OTKyOa IIOCTYIAloT noTeHnranbable KnueHTsl. B
CIly4ae eClIy MHI «BelllaeM» Ha Hero JIUYHBIN I1JIaH, OH CaMBbIX TEIUIBIX, PYMSHBIX U [1J1aTeKeCII0COOHBIX
KnuenToB 3abupaet cebe, a ero JI0au IoJIy4aoT 00beIKK co cTojla 6aprHa, ¥ MBI CaMU JKe CO3[aeM yCIIOBUS
LTSI POXKOEHUS IOTEeHIINATbHOTO KOHGMIUKTA B CAMOM I'JTaABHOM KOMMEPUYECKOM KOJUUIEKTUBE KOMIIAHUU.

PykoBOoOuTENb OTAENA IPOJaxK AOIKEH PYKOBOOUTE OTHEIOM IIPOoaax.

U kaxngomy, KTO Xo4eT OUTh KOPIIOPATUBHEIE UIIH OTPACJIEeBbIE PEKOPALL, KTO X04eT JoOUBaTLCS
CBepXpe3yJIbTaTOB, IPEACTOUT YYUTHCS MEHEIKMEHTY.

Hapmo oTmaTh monkHOE KOMIIAHUM, B KOTOPOU 51 paboTajl, MIOTOMY YTO COOCTBEHHUK Halllel opraHu3alliy B CBOe
BpeMs HaHUMaJl [IpernofaBaTesiel u 6M3HeC-TPEeHEePOB [JIsl TOTO, YTOOB! yYUTh YIIPaBJIEHUIO PYKOBOAUTENIEH
BCeX ypOBHeii. Y 9To GBIIIO BCerga X0opolel Tpaguuuei. 51 caM Terneph IIOCTOSTHHO Pa3BUBAIO0 CBOUX
COTPYIHUKOB, CTAPAIOCh VYUTH UX, KOTTa €CTh BO3MOXKHOCTh, ¥ 6ECKOHEYHO y4IyCh CaM.

«BoIHY BHIUT'PHIBAIOT HE TeHepaJIibl U He COJIHATHL, - CKa3ajl MHEe KaK-TO MOM 3HaKOMEIH IMOAIOIKOBHUK B
OTCTaBKe, - BOWHY BBIUTDBIBAIOT CEPKAHTEI». £ HEe MOT'Y C HUM He COTJIACUThCS. YeM BEHIIIe JTMHEeHHbIH YPDOBEeHb
PYKOBOOUTEJIEH B KOMIIAHUH, TEM BHIIIE KyJIbTypa YIPaBIEHUs U JIy4llle II0Ka3aTe/lk 9TOH KOMIIaHUHU B
mponaxax.

41 HU pa3y He BUAeJI, YTOOHI TIOCTOSTHHBIE IIPONaku OBLIM B KOJIJIEKTUBE, T PYKOBOOUTENh HEe Pa3BUBAETCS KakK
yrpasieHell. BBalOT ciy4aiiHble BCIJIECKH B PA3HBIX KOJIJIEKTUBAX, KOHEYHO, B OCHOBHOM 3a CYEeT
9MOIIMOHAJIbHOM HaKa4YK{ COTPYIHUKOB, HO B KOMaH/aX, I'le CTaBKa MAOET UCK/IIOUYUTEILHO Ha MOTHBAIIHIO,
JIIOAM OBICTPO BCIBIXMBAIOT U FACHYT. A PYKOBOOUTEIIH BHIHYKIEH MEHSITh COCTaB pPa3 B IIOJITOfa.

BhIBAIOT UCKITIOUUTENBHO Be3yure KOMIIaHUY, KOTOPHIE BEIBOOAT HA PHIHOK HOBBIE IPONYKTEHI, ITOJIb3YIOIINECs
KOJIOCCAJIBHEIM CIIPOCOM ¥ OYPHO PacTyIue 3a CUEeT BXOHOSIIET0 IOTOKAa KIMeHTOB, HO U B TAaKOU CUTyallMu
PaHO WU MO3OHO HAYHETCS KPU3UC, eCIU MeHenXKepHl He OyAyT BKIIaAEIBATLCS B CBOE PA3BUTHUE U HE CTAHYT
rpaMOTHBLIMY yIpaBneHnamMu. 1 Bce HAYHET pa3BajuBaThCS 00pPaTHO C TAKOM Ke CKOPOCTHIO, KaK U POCIIO 0
3TOrO0.

IIpomaku - 9TO rpaMOTHOE IIJIaHUPOBaHUE, eXXeHEeBHAsA OTYETHOCTD, IOCTOSHHAS paboTa HaJ pacliupeHueM
BOPOHKWU IIPOJiaK, KOHTPOJIb 3a [OJiel PEIHKA, 0ECKOHEYHOe liejlerioiaranye Ay KOMaHbl ¥ KaXKIoro U3 ee
4JIeHOB, CO0p OOPATHOM CBSI3U OT CBOUX JIIONEl, KOHKYPEHTHEIN aHaIKu3, OTCIeKUBAHNE HYKHEIX
KPI-moka3aTenei, aTTecTalnus epcoHasa, afanTaius MOJIOIbIX COTPYOIHUKOB Ha pab0o4ux MecTax,
omnpepneneHre He0OOXOOUMEIX KOMIIETEHIINE COTPYIHUKOB U pa3paboTKa IPpaBUIbHON IPOrPaMMEL 00yIeHUs OIS
HUX, IPOBefleHNEe COBeIllaHUM, OllepaTUBOK, coOOpanuil, paboyux Py ¥ MO3TOBEIX LITYPMOB U TaK fajnee, Tak
Imanee, Tak ganee. OTO MEHEOXKMEHT.

K cuactsio, Bce Gosbllie u O0JIbIIEe TPEeAIPUHUMATEIIEW ¥ MEHEIZKEPOB HavYaId ITIOHUMATh 3TO U MBITAIOTCS
YXOOUTBH OT KyCTApPHOTO YIIPABJIEHUS, BKJIQALIBATh BPEMS U OEHBI'M B MPOKAUYKY CBOUX YIPABIEHUYECKUX
KOMIIETeHIINH.

41 Beprio, uTO GOMNBIINE TPOJAXKU BO3MOXKHEI TOJIBKO ¥ T€X KOMITaHUM, KOTOPHIE IIBITAIOTCS IIOCTPOUTEH CUCTEMY
npomax, CJIefsaT 3a QUCHUIIIMHON U He 3a0bIBAIOT O BOOAYIIEBIEHUY CBOMX IIpofilaBaHOB. M ecnu ecTh B oTHENIE
mpopjax Kpernkas KOMaH[a eIUHOMBIIIJIEHHUKOB, UM IIOHSITHHI LIeJIX U 3a[a4i KOMIIAHUY, OHU YUTAIOT
OU3HEeC-IUTePaTypy U y4aTcs, OHU IIPOHU3aHH! IIPaBUILHEIMU KOMMEPYECKUMY IIPUHIUIIaMU, KOTOPHIE 5
Ha3BIBal0 TaTyMPOBKAMHM, TO IIYCTh UX KOHKYPEHTHl HaUUHAIOT IPATAThCS 10T JIaBKY - CKOPO 3TU IIPOaBaHbI
BCEM IIOKaXKYyT, KTO HA 9TOM PHIHKE HACTOSIINM Irepoi. A BHOXHOBISATL TAKUX CIIAPTAHIIEB NOJIXKEH
KOMIIETEHTHHIN ¥ TPO(PECCUOHAIBHEIM KOMaHAUP, KOTOPHIM JIMYHEIM IPUMEPOM IIOKa3EIBAET CTPEMIIEHUE
Pa3BUBATHECS U 3@ CUET ITOTO IT00EXKAATh.

Bo nbitast 4acTh KHUTH ITOCBSIIIIEHa yopaBjieHIlaM U TeéM TaTYHPOBKAM, KOTOPEIMHU OHHU [OJI2KHEI IIOKPBITH CBOU
cepnalia, YTOOHI Yy HUX OBIJIM OTJIMYHBIE PEe3yJIbTaThl B IIPOAAZKAX. ,'[[yMan, 00 9TOM ITI0JIE3HO GHITIO IIPOYUTATh U
CaMMHM IIpOJaBaHaM, TaK KaK Te€IePb OHU HAYHYT IIOHUMATh MOTHUBELI CBOUX pyKOBOJII/ITeJ'IeI‘;I u 6yJIyT
PYKOBOOCTBOBATLECA UMHU CaMMH.

VupaBneHve, Kak ¥ MPOHOaxu, - 3T0 chepa 6eCKOHEYHOT0 Pa3BUTHsI. MOXKHO COBEPIIEHCTBOBATHCS €KEIHEBHO
¥ B II€PEroBOPHBIX HABHIKAX, ¥ B yIIPABIIeHYECKHUX; TJIaBHOE, IOHUMAaTh, YTO OCTAHABIIMBATLCS HENIb3s.
Oco6GeHHO B Hallle BpeMsi, BpeMsi CBEPXCKOPOCTEM, PHIHKOB, 0ECKOHEUHHIX PehOopM 1 HHHOBAIIUI.

PaboTa Hag mpokayuBaHWEM yIIpaBlIeHYECKUX KOMIIETEHIMY BCerfa faeT pe3yIbTaThl U BO3MOXKHOCTh CTaTh
JIY4IITUM B CBOEM IeJie. A eC/Iu BOPYT JIYYIITHM CTAHOBUTHCS HE XOUETCS, TO IEPEBEPHUTE CTPAHUIY U
03HAKOMBTECH C IIOCJIeTHEN, TTIaBHOM TaTyUPOBKOM.

45. Bynbte nyumuM! Byasre nobenurenem!

KHsa3b AHOpel 832a1aHYyA Ha TuMoxuHa, KOmopblil UCny2aHHO U HedoyMesas cmompes Ha ceoe20 KomaHoupa. B



npomusHocmb ceoell npedcHell cOepHCaHHOU MOoaYaau8oCMu KHA3b AHOpel Ka3a/icsi menepb 8380/1HOBAHHbLIM.
OH, 8uOUMO, He MO02 yOepiHcambsvCs OMm 8blCKA3bI8AHUA MeX Mblcaell, Komopble HeOHCUOAHHO NPUX0O0UAU eMy .

- CpasiceHue sbluezpaem mom, Kmo meepdo pewu e2o 8bluzpams.

JI. H. Toncrou, «BoitHa U MHUpP»

Ecyu BEI eCcTh - OynbTe IEPBLIMY,
[TepBEIMU, K€M ObI BbI HU OBIIH.
U3 neceH - my4IIuMuy NeCHIMY,

W3 KHUT - HaCTOAIIUMU KHUTaMU.

ITepBrIMU OyObTEe, ¥ TOJIBKO!
TTeHHBIMU, KaK MOPS.
Jlydirre BTOPOro XyJOXKHUKaA

ITepBHIYt Mansap.

Cupocart Bac opo6ero:
«KT0 ke Torga ocraHeTcH,
Ecnu Bce OynyT IepBHIMY,

KTo mougeT B 3aMBIKAIOIIIX ?>»

A BHI TPYCJIUBHIX HE CIIyIIaWTe,
Brl ux coy¥Te, Kak MeHy,
Ecnu BH eCTh - OyAbTE JTYyYIIUMU,

Ecnu BH ecTh - OynbTe IepBEIMU!

Ecmu BB eCTh - TONIPoOyiiTe
T'opeub 3eeHBIX TOOET OB,
[TpumepuBasich, moTporamnTe

Benukyio HOIIY IEePBHIX.

Kak camoe HenzbexHoe
B3BanuTe ee Ha miIeYH.
Ecnu BHI €CTh - OyAbTE ITEPBBIMHU,

[TepBEIM TpynHee u jeryue!

PoGepTt PoxXaeCcTBEeHCKHH

U BOT BHI IPOYIN OYEPEOHYIO KHUTY O IPOJaXkax U 00 yIIpaBlieHUH UMU. I3MEHUTCS JIX YTO-TO B BAIIUX
npopaxax mocie 3Toro? He 3Haw. Ckaxy numb U30UTYIO ¥ BCeM H0 60K 3HAKOMYI0 ¢pa3y: BCe 3aBUCHUT OT Bac
caMux.

qa HCKPEHHe CYUTAl0, YTO HEe UMEeeT CMEBICJIa 3aHUMATLCs OEJIOM, €CJIM Thl He XO4YeIllb AeJjlaTh €ro JIy4llle BCeX. B
Pa3HEBEIX Me€CTaX MHUPa MHE BCTPEYaAaIOTCA BEJIMKOJIEIIHbIE HpO(beCCI/IOHaJ'IBI, KOTOPEIE IIPEOCTAaBJIAIOT coboit



IBUTATEIN PA3BUTHS COLIMYMa, - 9TO JIIOOU, YMEIOIIHe OTHaBaTh ce0s Aeily, KOTOPLIM OHM 3aHuMaloTcs, Ha 100
MIPOIIEHTOB. DTO TAHLOPH (HIJIaMEHKO, TUALI, BOOUTEIN aBTOOYCOB, IIPOAABIIEI MOPOKEHOT0, ITPOBAiePEL
06pa3oBaTeIbHEIX MEPOIIPUSATHH, ODUIIMAHTHI, IITIKUIIEPHI TaPyCHBIX CYIEeH, KOHCTPYKTOPH POOOTOB,
¢dapMaIeBTH, ITOBapa, oXKapHEIE, TEJIEeBeAyIue, MPEeAIPUHUMATEIIN UIU areHTHl 110 HeOBUKUMOCTH. OHHI
XOTST OBITH JIYYIIMMHU B CBOEM fiefie © 6ECKOHEeYHO MHOTO Hajl 9TUM paboTaioT. Y KaxKaoro U3 TUX JII0Jed eCTh
KOHKPETHbIE UMeHa U GaMUIINY, U I 0YeHb PagyioCh, KOT{la 3HAKOMIIIOCH C TAKUMHU TOBAPHUIIAMHU HITH
BCTPEYAalOCh C HUMH yXKe O-APYKECKH He B MEePBHIH pas.

K coxanenuto, oTmaiomux ce6st CBoeMy ey O4eHb HEMHOTO, U cepa nmpopgax 3mech He HCKIToYeHue. bo
JIBIIIAsl YacTh JIIOAEeH [esialoT TO, YTO HeslaTh Jierde: XKaayloTCsl Ha TO, YTO UM He II0Be3J10, HOIOT O CBOeH
HeJIerKo¥ cynb0e ¥ 0OBUHSIOT BO BCEM BHEIIHHNE 00CTOSITENLCTBA. HO cTaTh MydIIMMM TaKWe JIIOOU TOXKe XOTST
roe-To B rinyOuHe pymu. TOIBKO MHOTHE XOTST, YTOOBL ObLIIO BCe OBICTPO: P-P-P-pas, M CTOIO 5 Ha IIbeflecTalle, a
TBICSTYH JIIOAEH arIoOAuPYyIOT MHE CTOS, U UTPaeT TUMH MOeH CTpaHbl, OHU CKAaHAUPYIOT MOE UMs, U 5 TOPXKYCh
Cco00¥ ¥ YOUBIISIOCH, KaK TaK IIOJYyYUIIOCH, €CJIH S HUYEero IJIsi 9TOTO He CHesall.

Takoro He OBIBaeT.
3a mo6Gemamu BCerga CTOUT YCEPHOHBIM TPYHN U CTPACTh K CBOEMY Hey.

4 ckaxy BaM, 4TO HAMAO HAejiaTh, YTOOBI CTATh JIydIInM. MHOT0 paboTaTh Hag CO00M ¥ CBOMM OTHEJIOM IIpomax!
2Kutpb npopaxamu! JIro6utk KnuenToB! CtpacTHo. UckpenHe. ITo-HacTosueMy. OTpbiBas OT ce6s KyCKH CBOETO
cepaua. Het Bommme6HBIX TabIeTOK, HET XUTPOYMHBIX CXeM, HeT KHonKu y KnneHnTa, HeT uymec. ECTh TOJIBKO
KaXXIOOHEBHHIN TPy, CaMOPa3BUTHE U IJIaBHOE - MPOOOBaHHE .

Ycmex cocTOUT B TOM, YTOOBI HpO6OBaTL 0eCKOHEYHOE KOJTUYECTBO pas.

U miocrie mpoYTEHUs 3TOU MTU00 APYTUX KHUT s ITpemsiarai npoGosaTs. [IpoGoBaTh AemaTh YTO-TO B MPOAaxkax
mo-gpyromy. & MpoYmnTas 0YeHb MHOT'O KHUT, TIOCETHII GOMbIIe CTa TPDEHWHTOB U MOMPOOOBasI CaelaTh mocie
9TOT'0 HECKOJIBKO THICSY Belei mo-upyromMy. U y MeHs eCTh MOTHUB ISt 3TOTO, ¥ OH OYeHB IIPOCTOH: ST 0YEHb
XOTeJI OBITH JIYYIITUM IIPOAABIIOM, @ IIOTOM JIYUIINM PYKOBOOUTEIIEM OTHAENIA, a IOTOM MEHEIXKEPOM CPENHETO
3BEHA, a IOTOM OUPEKTOPOM II0 IIPOoAazkaM, a IOTOM KOMMEPYECKHUM OUPEKTOPOM, a IOTOM TOII-MeHEeIKepoM, a
OTOM TIpeanpuHUMaTeIeM, 6M3HeC-CIIMKepoOM, aBTOPOM KHUTHY U Tak masee. U s 3HAI0, YTO CTOU T 3a KaXKOOH
U3 3THX mmober,.

Bonb.

Mse GOJIBHO OT TOTO0, YTO Y MEHSI HUUEro He MOJIy4YaeTCsI, BaJIUTCS MOHAYaly U3 PYK, S Pa309apoBEIBAIOCH B
cebe, pyrai cebst u mpobyio cHoBa. Ho mpo6yro xke! ITpoGyro! Bce papu Toro, 4ToOB OBITE JIYYIINM B CBOEM
merne.

OTa 60JIb U IIyraeT MHOTHUX JIIOJIel, KOTOpPHIe 3TOM 60711 HAYMHAIOT 60STHCS, ITO3TOMY PELIAloT BOOOIIe HUYero
He fenaTh. Y Kak Cle[CTBHUE, TaKKe JIIOOU OTKA3BIBAIOTCS OT I00EN, OT TOTO, YTOOH! OBITH IIEPBHIM, BEIOKUpAs
OGBIIEeHHEIN U TIOCPEeACTBEHHBIN 06pa3 XKU3HU U OTMA3bIBAsICh hpa3aMu U3 CEPHUHU: «3aTo s He YIaCTBYIO B
Ballleil TOHKE U yCIeBalo MOJTy4YaTh YOOBOJILCTBUE OT KUIHU».

BrI He TIpeficTaB/IsieTe, KAKOE YIOBOJIBCTBUE OT KM3HU II0JIyYaellb, KOTla HaXOOUIITbCSA Ha IIbeecTaje u
3Haelllb, 4TO ThI H00equi. Y mycTh 3T0 GyAeT mbegecTasn MaciiuTaba OTHoena IpoAazx WIu BoOoOIe KOMHATHI, THe
paboTaloT mpomaBaHAMHU BCET0 TPU YeJIOBeKa, - pa3Mep mobefdrl 3mech He UMeeT 3HaueHus1. Kak ckasan
Korga-to ait FOmuii [e3aps: «Jlydine OBITH IIEPBEIM B ePEBHE, YEM BTOPHIM B ropone». IT09yBCTBOBaB BKYC
no6Gensl HACTOSIIETO IPoAaBaHa, 6yoeT 0YeHb CJI03KHO OCTAHOBUTHCS IIOTOM.

Tot, kTO HAYy4HUuJICsA HO6e}KJIaTb B IIpOogazxax, ymeeT HO6e}KI[aTB U B KU3HHU.

B03MOZKHO, KTO-TO IIOAYMaeT, YTO s YaCTO XBaCTal0Ch, HO MHE X04eTCsl AyMaTh IIO-IPyroMy. f ropxycek TeM,
4ero NOCTHUT, ¥ TOPKYCh TEM, UTO IIPOAOJIZKAI0 IOCTUTaTh KOHKPETHBIX Pe3yJIbTaTOB [0 TeX IIop, IT0Ka He
nony4y nmyudmue. IToToMy 4To MHade HUYeTro He UMeeT cMbIcia. MiHade He Hy>KHO 3aHUMAaThCS IIpOfazkaMy,
MeuTaTh O Ilepexofie Ha HOBHIM KaueCTBEHHEIN YPOBEHb, 3asBIISITh, UTO THI XOU€Illb YTO-TO ce6e KYIUTh WU
KeM-TO CTaTh, €CJI¥ Thl He Hay4uJIcs OBITh JIYYIINM Ha TOM paboTe, KOTOPOi ceiiyac 3aHUMaembes!

Korpa Ko MHe IOOXOOUT OBaAIlaTUTPEXJIETHUHN PYKOBOOUTEND OTHEIA IPOAaxK I0CIe 09ePETHOTO
MacTep-Kjlacca ¥ TOBOPUT: «SI CMOTpPIO Ha Bac U IPSIMO BUXKY cebsl TAaKUM Ke Ha clieHe. MHe 04eHb HPaBUTCS
yuuTh nopei. Kak craTh Ou3HeC-CIUKepoM?» - S HAYWHAI0 CIIPAIlWBATh €r0, CKOJIbKO BpeMeHH OH IIPOBEIT B
npopaxax. ¥ Korpa s y3Halo, YTO YeJoBeK paGoTaeT II0JITopa rofia, BOCEMb MeCsIeB U3 KOTOPHIX OH
PYKOBOOUTENb, TO HAUMHAIO BO3MYyIIaThCs. CTaHbTe JIYYIINM B CBOeM feJie, CTaHbTe JIy4lIM MHOTO pas,
IOKaXXWTe, YTO BBl MeranpodeccruoHan! A IOTOM BEIXOOUTE K JIIOOSAM U JEeJIUTECH CBOMM OITEITOM.

Korpa MeHs CIpalnmmBaloT IPpU OYepeIHEIX IePeroBopax o0 peaHuMalui CyIeCTBYIOIIETr0 OTAeNa IPONax B
KoMIlaHuU: «MrPOKOB Ha PEIHKE MHOT'O, I0YeMY MBI JOJIKHEI BLIOPATh Bac?» — MHE €CTh YTO OTBETUTH, IIOTOMY
4TO y MOe¥ KOMaHMH Bcerna Obin pe3ynbTaTe. Bonee Toro, nydmue pe3ynbsraTtel! Bonee Toro, nyumue
pe3ynbTaTh B cTpaHe! U 51 3HA0, KaKOU IIEHOM, KAKOH CaMOOTBEPKEHHOCTHIO TaKue Pe3yIbTaTH OalTCs, U
TI09TOMY 3HAl0, YTO AejlaTh, YTOOH! IIPOAaKy BEIPOCIH. TaM, Ifie HaXOMUTCS MOSI KOMaHAa, Bcerfga pacTyT
mpojaxu. ITO He MOHTHI, a KOHCTAaTalusa ¢akTa. Y 9TUX JIIOAEeH B KPOBU OBITh JIYYIITUMH, U OHU 9TUM 3apazxKaioT
OKPYZKaIOIUX.

H eme oueHb BaXXHBIA MOMEHT. XO4Yy Ha3BaThb OOWH M3 OCHOBHLEIX MOTHBOB, KOTOprI;I IIOOBUT MEHA Ha
HallMCaHHWe KHUTHY PO TaTYHPOBKHU IIPOOaBaHa: 4 3HAl0, 4TO 11000 YeJIOBEK MOXKET CTaThb JIYYIIHUM, U 1 O4YeHb
Xouy, YTOOLI 3TUM YEI0BEKOM OBIIM UMEHHO BHI.



[I7 3TOTO HYKHO CHeJlaTh BCET0 JIUIID BE BEIIN: PEIIUTh CTATh JIYYIINM U IoobeuaTh 3To caenaTh. Korga Bel
pUMETE pellleHne TeprneTh 60J1b, KOTa Bhl IPUMETE PellleHre CHOBa ¥ CHOBa MPO0OO0OBAaTh, KOTIa BH IIPHUMETE
pellleHye, YTO XOTUTE CTaTh HOMEPOM OAMH, TOT[a 3allyCTUTCS BHYTpeHHUM MexaHusM [lobGenurens. A
pa3orHaTh 9TOT MAaXOBUK HYXKHO obemaHreM. XOTUTe - o0elllaiTe POOUTENISIM, XOTUTE - OETSAM, XOTUTE -
KOJIJTIeraM, XOTUTE - BUPTyaJIbHBIM OPY3bsIM B COLIMAIBLHON CETH, a XOTUTE - IIUIIKNTE Balle obelllaHue MHEe Ha
maximbatyrev@yandex.ru, u s ¢ yGOBOJIbLCTBHEM IIOANEPXKY BaC, IOTOMY YTO OYEHb JIIOOJIIO JIIOfiei, TOTOBBIX
CBEPHYTH F'OPHI PAiu Pe3yIbTATOB.

2Kenato BaM KoJIOCCaIbHEIX KOMMEDPYECKUX YCIIEXO0B, APY3bs Mou!
Tonwsko Buepen!

W nmoMHUTe TIaBHOE: JIy4lle OBITh O0TAaTHIM M CHACTIUBBEIM, YeM OeOHBIM U OOJIbHBIM.

006 aBTOpE

Maxkcum BatripeB (Kom06aT) n3BeCTHHIN pocCHUMCKUM MeHenxKep, obnagaTens npeMuit «Kommepueckuit
IUpeKTOop roga» u «MeHenxkep roga», aBTop 6ecTcemnnepa «45 TaTyuPOBOK MeHeAKepa», OIy4YHUBIIero
«Kunxnyio npemuto Pyaeta» B 2014 rogy. Ilporien nyTs OT pSHOBOrO CIeluanucTa 0 TO-MeHeaKepa
KPYHIHOM poccurickoy komnauuu. ITo Bepcuu Ul «KommepcadaTs» Bxogut B Ton-1000 MeHemKepoB CTPAHHI.
2KXK Maxkcuma BXOOUT B TON-30 «OeHEeXHBIX» OJIOTOB CTPAHHI.

ITpodeccuonanbHble HOCTUXKEHUS (KPATKO):

2003 - nyummi TpojaBel KOMIIaHUU;

2006 - ny4muii pyKOBOOUTEID OTHela IpofaxK KOMIIaHUY;
2009 - nyuymwui 610K Ipopax (B cOCTaBe LIECTH OTHEJIOB);
2011 - nyumuil gemapTaMeHT OPOHaX;

2012 - KoOMMepYeCKUl AUPEKTOP I'oaa;

2013 - meHeqOKep rofa;

2014 - aBTOpP caMoii MpoaBaeMoi OGU3HEC-KHUTH T'OMa;
2015 - Ton-crimKep 1o TeMe yIpaBlIeHUs U IIpofax.

C 2015 roga Makcum BaTeipeB IPOBOOUT OTKPHITEIE ¥ KOPIIOPATUBHEIE MaCTEP-KJIaCCH, Ha KOTOPHIX OEJINTCS
CBOUM MPAKTAUYECKUM OIIBITOM C COOCTBEHHUKAMU M PYKOBOOUTEJISIMH KOMIIAHUN - KaK POCCUUCKUX, TaK U
3apy0OeKHEBIX - Ha TeMbl 3()GEeKTHUBHBIX ITPOJlaXK U MEHEeIXKMeHTa.

IaBup Orumnsu (1911-1999) ocuoBaTens peknamMHubx areHTcTB Ogilvy & Mather, Ogilvy PR, ycnemssii
ronupantep. MHorue npusHaoT [3Buga OruiBu «OTIIOM pekIaMel». [Ipum. peo.

Ounun Kornep (1931 r. p.) npodeccop MexKAyHAPOTHOTO MapKeTUHTa BrIcIIel KOs MeHeakMeHTa K.
JI. Kennora mpu CeBepo-3anaguoM yuuBepcutete CIIA. [Tpum. peo .

CITMH-tipomax#u - 9T0 MeTOJ ITpoAax, padpaboTranHubii Humom PaKxeMOM U CTaBIIWK OJHUM U3 CAMBIX IITUPOKO
HCIIOJIb3YEMEBIX MEeTONOB 00yueHus mponasuos. IIpum. ped.

MLM (aurn. multilevel marketing) ceTeBo#, unyu MHOTOYPOBHEBHINM MapKeTUHT. [Ipum. peo.

T'onyOBIMU OKeaHaMH{ Ha3bIBAIOT 0€CKOHKYPEHTHBIe PHIHKHU. ITompo6Hee cM. Kum B. Yan, MoGopH P. CtpaTerus
rony6oro okeaHa. M.: Maus, lBaHoB u ®epbep, 2012.

«Bcerpa 3aBepmaii cuenky!» (13 kuHOGUIbMa «AMEPUKAHITEL»).

Ixetikobc 3. [I. [To cMepTH 300poB. Pe3ynbTaT ucCIemoBaHusI OCHOBHEIX Uiel 0 3mopoBoM oOpase KU3HU. M.:



ManH, BaHoB u ®epbep, 2012. ITpum. ped.






ITaBen Tapanos (1946 r. p.) poccuiCKUM ydeHbIN u myonunuct. PaGotaeT B chepe pUTOPUKH,
ncuxosoruu, ¢punocoduu, uHTpUronoruu. O6IacTb 0COOLIX UHTEPECOB - MHTENIEKTyaTuCTHUKA.
ITpum. ped.



